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CONSENT ITEMS
1. Gift Acceptances: Human Services (Saltmarsh Senior Center); Natural

Resources Department.

CITIZEN/DEPARTMENTAL REQUESTS
1. Housing Nantucket: Request for Waiver of Sewer Connection and Sewer

Privilege Fees for Two “Community Housing Units” at 18 Ticcoma Way.

PUBLIC HEARINGS
1. Public Hearing to Consider Petition for National Grid/Nantucket Electric

Company Plan # 19192656 to Install New Handhole 25.1 and 1-4” Conduit
from Pole 25 331’ Along North Side of Easton Street then 25’ South
Across Easton Street to New Handhole.

TOWN MANAGER'S REPORT

1. Department of Public Works: Roads Update (Pavement Management

Study Update; Spring/Fall Road Paving Review; Review of Other Current
Road-related Projects).

2. Update Regarding Proposed New Municipal Building.

3. Update Regarding Certain Recommendations of the 2014 Coastal
Management Plan.

SELECTMEN’S REPORTS/COMMENT
1. Review of Human Services Contract Review Committee
Recommendations for FY 2017.

2. Discussion Regarding Board of Selectmen Recommendation to Fund
Sewer Project (Article 18) on 2016 Annual Town Meeting Warrant.

3. Discussion Regarding Funding for Nantucket Affordable Housing Trust
Fund.

4. Committee Reports.

ADJOURNMENT

* Identified on Agenda Protocol Sheet.




Board of Selectmen Agenda Protocol:

Roberts Rules: The Board of Selectmen follows Roberts Rules of Order to govern its meetings as
per the Town Code and Charter.

Public Comment: For bringing matters of public interest to the attention of the Board. The Board
welcomes concise statements on matters that are within the purview of the Board of Selectmen. At
the Board’s discretion, matters raised under Public Comment may be directed to Town
Administration or may be placed on a future agenda, allowing all viewpoints to be represented
before the Board takes action. Except in emergencies, the Board will not normally take any other
action on Public Comment. Any personal remarks or interrogation or any matter that appears on the
regular agenda are not appropriate for Public Comment.

Public Comment is not to be used to present charges or complaints against any specifically named
individual, public or private; instead, all such charges or complaints should be presented in writing
to the Town Manager who can then give notice and an opportunity to be heard to the named
individual as per MGL Ch. 39, s 23B.

New Business: For topics not reasonably anticipated 48 hours in advance of the meeting.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition by the Chair. For appropriate agenda items, the Chair will
introduce the item and take public input. Individual Selectmen may have questions on the clarity of
information presented. The Board will hear any staff input and then deliberate on a course of action.

Selectmen Report and Comment: Individual Selectmen may have matters to bring to the attention of
the Board. If the matter contemplates action by the Board, Selectmen will consult with the Chair
and/or Town Manager in advance and provide any needed information by the Thursday before the
meeting. Otherwise, except in emergencies, the Board will not normally take action on Selectmen
Comment.
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CONSENT AGENDA ITEMS FOR 03/02/16 SELECTMEN'S MEETING

1. Gift Acceptances
Recommend the acceptance of the following gifts to Town agencies:

-- Human Services: $25 from Nancy Sevrens for Saltmarsh Senior Center

-- Natural Resources Dept: $336 from Table No. 1, LLC for Shellfish Propagation
Facility

Recommended Motion.: To accept all gifts for their designated purposes, with thanks to
the donors

Town Administration will ensure that letters of thanks are sent.



MEMO

Date:  February 23, 2016
TO: Rick Atherton
FROM: Laura Stewart, Saltmarsh Senior Center, Program Coordinator

RE: Request for acceptance of gift

| am writing to request acceptance of the following gift donation:

From Nancy Sevrens: $25.00 to the Saltmarsh Senior Center

Thank you,

Laura Stewart

from the desk of.....

Laura Stewart

Program Coordinator,

Senior Services

81 Washington Street phone: 508-228-4490
Nantucket, MA 02554 fax: 508-325-5366
508-228-4490 e-mail: Istewart@nantucket-ma.gov



TowN OF NANTUCKET NATURAL RESOURCES DEPARTMENT

2 BATHING BEACH ROAD (508) 228-7230
NANTUCKET, MA 02554

Board of Selectmen
16 Broad Street
Nantucket, MA 02554

Dear Board Members,

On behalf of the Natural Resources Department we are requesting that the Board of Selectmen accept a gift of
$336.00 from Table No. 1, LLC on February 23rd, 2016. This donation will be used in the Shellfish
Propagation facility

We will be in attendance at the upcoming meeting of the Board to answer any questions that you have in
regards to this gift and program. Thank you for your attention to this matter.

Sincerely,
Jeff Carlson,

Town of Nantucket
Natural Resources Coordinator






Housing Nantucket Sewer Fee Waivers

18 Ticcoma Way
Sewer Connections
$2.,000 x 2 connections = $4,000

Sewer Privilege Fee
$6,322.15 x 2 connections = $12,644.30

For a total of $16,644.30



2016 DEPARTMENTAL COMMENTS ON UTILITY PETITIONS
FOR BOS PUBLIC HEARINGS
TYPE: UTILITY PETITION: Order for Manhole and Duct Locations
APPLICANT: NATIONAL GRID: Plan #19192656
SITE ADDRESS: EASTON STREET
HEARING DATE:  March 2, 2016
Description of Work: National Grid proposes to install new hand hole #25-1 and 1-4” conduit from

P#25 331’ along the north side of Easton Street then 25’ south and across Easton Street to new

hand hole as shown on attached sketch.

NPD: No concerns with this utility petition. Chief Pittman
FIRE: The Fire Department has no issues with this petition. Chief Rhude
DPW: My suggestion is that National Grid contact Jeff Carlson and the Natural Resources

Department regarding vegetation that they plan to disrupt on the north side of the road.
Also, there has to be proper care taken when constructing the crossing at the end of the
road and the equipment that will be used and placed in that area because it is
susceptible to erosion due to its focation and that is perhaps something else that they
should have to discuss with Natural Resources and receive their blessing before the
project is approved. Silvio Genao

Jeff Carlson response: The work within Conservation Commission jurisdiction is covered
both by the Order of Conditions for the hatchery renovation project and under
maintenance of an existing utility. No further permitting is required from our
department. This being said, efforts should be made to preserve/restore as much of the
disturbed vegetation as possible as part of this project. | would be happy to answer any
further questions.

ZONING: No concerns. E. Antonietti
WATER: Wannacomet Water has no objections to this petition. Robert Gardner
D. FREDERICKS: The contractor should stay along the edge of the road within the town ROW and take
care to remove existing vegetation with the goal of replanting once work is complete. The road crossing

will occur at the end of the paved portion of the road and the contractor will need to back fill this
portion of the trench with proper fill give vehicle access to the beach area.
















Town of Nantucket
Department of Public Works

ASSET MANAGEMENT PROGRAM
OVERVIEW AND SUMMARY OF FINDINGS




= The practice of planning for
pavement maintenance and
rehabilitation with the goal of
maximizing the value and life
of a pavement network

= The right repair at the right
time!
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= Asset
Management &
Forecasting Tool

= |t is more cost
effective to keep
good roads in
good condition
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Maintenance Surface Treatment Structural Repair
- Crack Seal - Chip Seal - Mill and Overlay
- Fog Seal - Microsurfacing - Reclamation

- Pothole Patching - Asphalt Overlay - Reconstruction



Roadway Inventory & GIS Mapping

L ¢

Field Inspection Program

L 4

Existing Conditions Summary

L

Capital Improvement Planning

L 4

System Maintenance



Nantucket Roadway Profile

Town — Accepted 122.2*
Town — Unaccepted 10.36
State 6.62
Private 7.08
Total Inspected 148.25

*FY 2016 Ch. 90 Acceptance Road Miles - 123



“Complete Streets” Module



Pavement Inspection Form

*
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Calculate Road Surface
Rating (RSR) based on
existing distresses
Ratings are 0 to 100
(Worst to Best)

Line striping and curb
Information identified




100

= Defer Maintenance - $0 SY 0

= Routine Maintenance - $2.50 SY 80
= Crack Sealing

= Patching °

60
= Preventative Maintenance - $12.00 SY

50

= Rehabilitation - $24.00 SY

40

= Reclamation - $50.00 SY

30

Reconstruction - $75.00 SY 2

10
* Please note that unit prices reflect curb
to curb improvements only .

Rehabilitation




General Rating by Mile (Town Accepted Roadways)*

Miles

30.00

25.00

20.00

15.00

10.00

5.00

oo 2
Reconstruction/  Rehabilitation
Reclamation

Preventative Routine Defer
Maintenance Maintenance Maintenance
Repair Method

*Town Accepted Paved Roadways Only

Approx. 81.31
Road Miles
RSR =84.52



Representative Conditions

Milk St - 02
RSR =49

Cliff Rd - 09
RSR =76



Representative Conditions

Washington St- 02
RSR = 89

Swift Rock Rd - 01
RSR =100



Breakdown by Repair Method (Town Accepted)*

Repair Method Length (Miles) Est. Cost % By Repair
Reconstruction 0.15 $109,643 0.18
Reclamation 1.87 $1,125,075 2.30
Rehabilitation 13.83 $3,940,377 16.97
Preventative Maintenance 15.61 $2,150,359 19.20
Routine Maintenance 22.58 $678,919 27.77
Defer Maintenance 27.31 $0 33.58
TOTAL: 81.34 $8,004,373 100.00

Network RSR = 84.28
Backlog = Approx. $8 Million

*Curb to Curb Improvements Only
Does Not Include Drainage, Sidewalks, Ramps




Nantucket Cobblestone Roads

- Approximately 1.5
miles of Cobblestone
Roadways

- Approximate
Maintenance Cost
$250 SY



CIP Development

RSR Forecast (5 Years) Current Approach

Amount Spent

Per Year

$1.85M

$1.55M

$950k

$650k

Current Chapter 90



CIP Development

RSR Forecast (5 Years) Optimized Approach

Amount Spent
Per Year

_______________ $1.85M

_______________ $1.55M

e $1.25M
()

|' _______________ $950k

RsR | $650k
84.52




Repair Methods and Forecasting

Budget Requirements

Refine Repair Methods
Unit Costs

Prioritization Strategies
Utility Coordination

Deterioration Rates

e Defer Maintenance

- Routine Maintenance

&= Preventative Maintenance

- Rehabilitation

- Reconstruction




Cost Benefit Value — Top 10 Roadways

Street Name  Avg. RSR Length (Miles) Est. Cost* Repair Type
SANKATY ROAD 70.30 1.21 $152,834.27 Preventative Maintenance
ATLANTIC AVENUE 64.51 0.17 $51,152.96 Rehabilitation
CLIFF ROAD 73.87 2.17 $302,036.23 Preventative Maintenance
HUMMOCK POND ROAD 72.99 3.13 $528,586.17 Preventative Maintenance
TOM NEVERS ROAD 71.97 211 $356,693.27 Preventative Maintenance
MILK STREET 65.71 0.71 $210,823.53 Rehabilitation
GRAY AVENUE 26.51 0.29 $189,995.51 Reclamation
MOOERS LANE 31.46 0.08 $23,522.80 Reclamation
JEFFERSON LANE 71.41 0.11 $8,589.10 Preventative Maintenance
NORTH CAMBRIDGE STREET 79.72 0.35 $44,501.19 Preventative Maintenance
TOTAL: N/A 10.33 $1,868,735.03 N/A

*Curb to Curb Improvements Only
Does Not Include Drainage, Sidewalks, Ramps



Sign Inventory Program

MUTCD Requirements as set forth by Federal
Highway:

= All communities must establish
a sign inventory and
maintenance program to
address new minimum
retroreflectivity requirements
by June 13, 2014



Sign Inventory Program

Field Data Collection Methodology:

= GIS-Based Approach
= Tablet Field Laptop
= |Inventory Attributes
= Sign Type
= Sign Size
= Sign Material
= Sign Condition
= Post Type and Condition

= Retroreflectivity Program
= Stop Line Presence




Sign Inventory Program

Sign Type Analysis:
//29,1% TOp 3 Slgn
a1, 2% Quan“tles
= No Parking - 603

i \350’ 2% m Street Name - 592
= Stop - 219
AN P

592, 21%

m Regulatory Signs
Street Name Sign
Warning Signs

= School Signs

Guide Signs Total Number of Signs
“ Unlisted Signs Collected = 2,831

No Sign




Update data as
Improvements are
completed

Monitor and update actual
COSts

Re-assess assets
periodically

ncorporate additional
assets (Trees, utilities)
Monitor revised priorities
within CIP




Town of Nantucket
Department of Public Works

PAVEMENT MANAGEMENT PROGRAM
OVERVIEW AND SUMMARY OF FINDINGS
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FY2016 Accomplishments

Completed Fall Projects

ok wnNPE

Town Funded

Gray Avenue: Drainage Repairs on 3 locations along the road.

Meader Street: Resurfaced From Washington Street to Union Street.

First Way: Built temporary walkway From Hooper Farm Road to Cow

Pond Lane.

Twin Street: Resurfaced From Pine Street to Fair Street.
Various berms, aprons and patches installed at the following locations:

Coffin Street, Sconset 1.

Gray Avenue
Macy Lane
North Mill Street
Bartlett Road

a s

Franklin Street
Polpis Road
West Sankaty Rd.
Park Lane

Low Beach Road

1. CIiff Road

2. York Street

3. Prospect Street
4.
5
6

Orange Street

. South Shore Rd. Bike Path
. Boulevarde

FY17 ROADS PROGRAM PRESENTATION - TOWN OF NANTUCKET — DPW

State (Chapter 90) Funded
Lower India Street: Cobblestone
Repairs

Intersection of Straight Wharf and Easy
Street




FY2016 Remaining Projects
Upcoming Spring Projects

Town Funded

= Completion of design for Reconstruction of Boulevarde
and start of the first construction season. This will be a
2 season minimum (Spring and Fall) project.

= Completion of the Reconstruction of Gray Avenue.

= Completion of Hummock Pond Road Bike Path
Extension (Milk Street).

= Widening and improvements to the Bartlett Road Path

State (Chapter 90) Funded

= |nstallation of Guardrails in four
locations:

1. Polpis Road — Life Saving
Museum

2. Polpis Road — Sesachacha Pond

3. Sunset Hill Lane

4. Madaket Road (near Sandford
Farm on westbound lane).

FY17 ROADS PROGRAM PRESENTATION - TOWN OF NANTUCKET — DPW




Roads on the list are prioritized and based on many factors
including Road Condition based on Field Obsevations and our
Pavement Management Survey, plans for upgrades or completion
of underground utility repairs, coordination with completion of other
nearby projects, amount of traffic and complaints logged in our
Work Order System, etc.

Completion of the second season of construction of Boulevarde
project.

Cobblestone Repairs to Upper Main Street and New Whale Street.

Repairs to Downtown Brick Sidewalks as outlined in Pedestrian Improvements section of the 2016 Nantucket Regional
Transporation Plan. Areas to be repaired include sections of :

1. Broad Street 5. Straight Wharf
2. Easy Street 6. New Whale Street
3. S. Water St. 7. Candle Street
4. Main Street 8. Washington Street

Design for the reconstruction of First Way and its sewer infrastructure.
Repairs and Resurfacing of the following roads.

Lincoln Circle Area: Milk Street Area: Others

Lincoln Avenue Milk Street (sect.) Mooers Ave.

Sect. of Indian Ave. Mount Vernon St. Silver Street (Sect.)
Grant Avenue Whalers Lane

Highland Avenue

FY17 ROADS PROGRAM PRESENTATION - TOWN OF NANTUCKET — DPW 3



Continuation of Guardrail installation and repairs at various locations (like Surfside Road at Fairgrounds Road).

Supplementary funds for Repairs to Cobblestone roads at various locations (like Cobblestone Hill, North Water Street,
etc.).

Funding for repairs and installation of Drainage at various locations (Surfside Road at various intersections, Somerset
Lane at Raceway Drive, Coffin Street in Sconset, Polpis Road, Wauwinet Road, etc.).

FY17 ROADS PROGRAM PRESENTATION - TOWN OF NANTUCKET — DPW 4



NANTUCKET TOWN HALL
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FACILITIES
CONDITION
ASSESSMENT

(HER ARCHITECTS

TOWN BUILDING STUDY
AUGUST 2015 OCT 2015
SITE ASSESSMENT PROGRAM DEVELOPMENT
PROGRAMMING ADJACENCY DIAGRAMS

USER SURVEYS CONCEPT PLANS

JAN 2016 MARCH 2016
SCHEMATIC PLANS
SITE CONCEPT REFINEMENT

BUDGET PROJECTIONS

NANTUCKET TOWN HALL
CONCEPT STUDY




201 5 APRI L MAY J U N E JuLy AUGUST & SEPTEMBER @ OCTOBER @ NOVEMBER @ DECEMBER = = 4=V INWJ  JANURARY @ FEBRUARY MARCH APRIL

ADMINISTRATIVE FUNCTIONS DISPERSED

ALL BUILDINGS NEED INVESTMENT

NOT ALL INVESTMENT WILL MAKE A POSITIVE RETURN
37 WASHINGTON -

FACILITIES 0- 10 YEARS: $410,000 O - 20 YEARS: $460,000
CONDITION q 2 BATHING BEACH ROAD -
ASSESSMENT

0-10 YEARS: $100,000 0-20YEARS: $160,000
PLUS BUILDING -

0-10 YEARS: $1,000,000 0-20YEARS: $1,700,000
TOWN BUILDING -

0 - 10 YEARS: $1,900,000 O0-20 YEARS: $5,600,000

[TOTALS: 0-10 YEARS: $3,410,000 O - 20 YEARS: $7,900,000

NANTUCKET TOWN HALL
ME=) ARCHITECTS CONCEPT STUDY




2015 APRIL MAY JUNE

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

AAAAAAAA

CONDITION

FACILITIES *FACILITIES-RELATED IMPEDIMENTS TO

EFFECTIVE TOWN ADMINISTRATION

ASSESSMENT

N

AAAAA

LOCATION:

FIVE BUILDINGS

1/2 MILE TO 37 WASHINGTON ST.
1.6 MILES TO PLUS

4 MILES TO DPW

SERVICE:
CUSTOMER CONVENIENCE
PUBLIC PERCEPTION

CIVIC REPUTATION

ECONOMICS:
MAINTENANCE COSTS
OPERATING COSTS

NO ROOM FOR GROWTH

SPACE NEEDS

CCCCCCCCCC

NANTUCKET TOWN HALL
CONCEPT STUDY



NANTUCKET TOWN HALL
MUz ARCHITECTS CONCEPT STUDY



AUGUST

CURRENT BUILDING USAGE

(HER ARCHITECTS

CURRENT ARRANGEMENT

~ 15,050 NSF OF TOWN SPACE

TOWN ADMINISTRATION: 16 BROAD STREET

~ 5,000 NSF OF TOWN ADMINISTRATIVE SPACE

PLUS: 2 FAIRGROUNDS ROAD

~ 4,500 NSF OF ADMINISTRATIVE SPACE

DPW ADMINISTRATION: 188 MADAKET ROAD

~ 600 NSF OF ADMINISTRATIVE SPACE

NATURAL RESOURCES: 2 BATHING BEACH ROAD
~ 700 NSF OF ADMINISTRATIVE SPACE

FINANCE DEPARTMENT: 37 WASHINGTON STREET

~ 4,250 NSF OF ADMINISTRATIVE SPACE

NANTUCKET TOWN HALL
CONCEPT STUDY




201 5 APRIL MAY

JUNE JuLy

AUGUST

PROGRAM DATA SHEET

Town Office Building

Nantucket, MA

Department: Finance Room FD-1
ROOM / SPACE: Finance Director's Office

DESIGN DEVELOPMENT
Quantity / Floor Area / Configuration:

1 @ 250 square feet

Function / Activities:

Administrative, small meetings

Floor Location:

Second Floor

Adjacency Relationships:

Ceiling Height:
Finishes:  Floor:
Base:
Walls:
Ceiling:
Doors / Frames:
Hardware:
Lighting:

Equipment / Furnishings:

10' - 0"

Wood

Wood

GWB - Painted, Exterior wall wood wainscot with storage

GWB painted

Wood, six panel, metal frame

Privacy lockset, dead bolt

Ceiling mount recessed LED, task lighting on desk

(1) - 30" x 72" executive desk with return

Millwork

HVAC Requirements

Technology Requirements

Special Feautures / Remarks

(1) - Executive Chair

(1) - Computer

(1) - Printer stand

(1) - Trash Can

(1) - Recycling Can

(2) - 2 Drawer VF Cabinet

(1) - 60" conference table

(4) - side chairs

Exterior walls with wood bookcases & shelving

Ducted overhead heating, ventilation & A/C

Operable windows with screens and horiz. Blinds

Connect to server

(1) - Telephone / intercom

Video Conferencing

Computer, printer

Sound attenuation between this room and others is
crucial

Signed: Date:

ROOM DATA SHEETS

(HER ARCHITECTS

SEPTEMBER

OCTOBER NOVEMBER DECEMBER

201 6 JANURARY FEBRUARY MARCH APRIL

PROGRAM DATA SHEET

Room FD-1
Finance Director's Office

Department: Finance
ROOM / SPACE:

DESIGN DEVELOPMENT

Quantity / Floor Area / Configuration:

1 @ 250 square feet

Function / Activities:

Administrative, small meetings

Floor Location:

Second Floor

Adjacency Relationships:

Ceiling Height:

10" - 0"

Finishes: Floor:

Wood

Base:

Wood

Walls:

GWB - Painted, Exterior wall wood wainscot with storage

Ceiling:

GWB painted

Doors / Frames:

Wood, six panel, metal frame

Hardware:

Privacy lockset, dead bolt

Lighting:

Ceiling mount recessed LED, task lighting on desk

Equipment / Furnishings:

(1) - Recycling Can

(2) - 2 Drawer VF Cabinet

(1) - 60" conference table

(4) - side chairs

NANTUCKET TOWN HALL
CONCEPT STUDY




201 5 APRIL MAY JUNE JuLy AU G U ST SEPTEMBER OCTOBER NOVEMBER DECEMBER 201 6 JANURARY FEBRUARY MARCH APRIL

STAFF SURVEY
NANTUCKET TOWN HALL
MUz ARCHITECTS CONCEPT STUDY



201 5 APRIL

STAFF SURVEY

(HER ARCHITECTS

MAY

JUNE

25

20

15

10

(@a]

JuLy

AUGUST SEPTEMBER

Floor Layout

The Biggest Detriment of the Building in Which [ Work.

Character

OCTOBER

NOVEMBER

DECEMBER 20 1 6

32 Respondents

Accessibility

Location

Convenience

JANURARY FEBRUARY MARCH

History

Being Downtown

NANTUCKET TOWN HALL
CONCEPT STUDY

APRIL
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STAFF SURVEY

(HER ARCHITECTS

JUNE

12

10

JuLy AUG UST SEPTEMBER TOBER N 201 6 JANURARY

The Town Building is Symbolic to
Residents - 31 responses

Strongly Agree  Somewhat Agree Somewhat Strongly Don't Know
Agree Disagree Disagree

NANTUCKET TOWN HALL
CONCEPT STUDY

AAAAA



201 5 APRIL MAY JUNE JuLy AU G U ST SEPTEMBER OCTOBER NOVEMBER DECEMBER 201 6 JANURARY FEBRUARY MARCH APRIL

The Town Building is Symbolic to Visitors
- 31 responses

8
7
6
5
4
3
2
1 ]
0
Strongly Agree  Somewhat Agree Somewhat Strongly Don't Know
Agree Disagree Disagree

STAFF SURVEY
NANTUCKET TOWN HALL
MUz ARCHITECTS CONCEPT STUDY
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STAFF SURVEY

(HER ARCHITECTS

MAY

JUNE

35

30

25

20

15

10

(@a)

o

JuLy

AUGUST SEPTEMBER

OCTOBER

NOVEMBER DECEMBER 201 6

JANURARY FEBRUARY MARCH

The Three Most Significant Downtown Buildings -
31 respondents

Whaling
Museum

Atheneum

Town
Building

St. Mary's

Steamship Stop & Shop  Sheriff's

Terminal

Building

NANTUCKET TOWN HALL
CONCEPT STUDY

APRIL
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STAFF SURVEY

(HER ARCHITECTS

MAY

JUNE

14
12
10

o N BB O OO0

JuLy AU G U ST SEPTEMBER OCTOBER NOVEMBER DECEMBER 201 6 JANURARY FEBRUARY MARCH

Town Building Could Move w/o Impact -
31 responses

Strongly Agree  Somewhat Agree Somewhat Strongly Don't Know
Agree Disagree Disagree

NANTUCKET TOWN HALL
CONCEPT STUDY

APRIL



STAFF SURVEY

(HER ARCHITECTS

12

10

AUGUST

Town Building Could Move Elsewhere
But Stay Downtown - 31 responses

Strongly Agree  Somewhat Agree Somewhat Strongly Don't Know
Agree Disagree Disagree

NANTUCKET TOWN HALL
CONCEPT STUDY



STAFF SURVEY

(HER ARCHITECTS

12

10

AUGUST

Town Building Could Move Out w/o
Impacting Downtown - 31 responses

Strongly Agree  Somewhat Agree Somewhat Strongly Don't Know
Agree Disagree Disagree

NANTUCKET TOWN HALL
CONCEPT STUDY
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Distribution of Respondents
- 32 respondents

6
5
4
3
2 I
; L

& O & @ N O N &
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\ 3 3 S ¥
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STAFF SURVEY
NANTUCKET TOWN HALL
MUz ARCHITECTS CONCEPT STUDY
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Land Bank
. . andan Public Health
Visitor Services
Finance Dept
Our Island Home .

~_ Registry of Deeds
\\
~.
\ Human Resources
\\
Senior Services
7
-
Emergency Water Co.
Management

Information

NRTA Technology

Marine Services

Natural Resources
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L Bank
- , and Ban Public Health
Visitor Services

Finance Dept

Town Admin
Our Island Home
7 \
Registry of Deeds
Public Works
) Human Resources
Airport
Senior Services
\ yd
PLUS

Emergency Water Co.
Management

Information

NRTA Technology

Natural Resources Marine Services
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PROGRAM SUMMARY

JUNE JuLy

AUGUST SEPTEMBER OCTOBER NOVEMBER

DECEMBER

2016

JANURARY

FEBRUARY MARCH

New Town Administrative Building
Nantucket, MA

With: Water Co., NCTV, Fast Ferry, DPW, and Natural Resources

PROGRAM SUMMARY

Without: Water Co., NCTV, Fast Ferry, DPW, or Natural Resources

PROGRAM
SUMMARY

Town Administration 1,676 sf
Finance 2,177 sf
Tax Collector 519 sf
Assessor 825 sf
Human Resources 884 sf
Public Health 1,000 sf
Natural Resources 422 sf
P.L.U.S. 3,741 sf
Public Works 649 sf
Support 4,223 sf
Meeting 1,842 sf
Lobbies 3,079 sf
NCTV 2,245 sf
Public Space 1,667 sf
Water Co. 4,385 sf
NET FLOOR AREA 29,134 sf
Net to Gross Ratio 7.23
GROSS FLOOR AREA 35,835 sf

PROGRAM
SUMMARY

Town Administration 1,336 sf
Finance 1,793 sf
Tax Collector 460 sf
Assessor 735 sf
Human Resources 805 sf
Public Health 839 sf
Natural Resources

P.L.U.S. 3,339 sf
Public Works

Support 3,902 sf
Meeting 1,730 sf
Lobbies 2,924 sf
NCTV

Public Space

Water Co.

NET FLOOR AREA 17,863 sf

Net to Gross Ratio 7.23

GROSS FLOOR AREA 21,971 sf

PROGRAM SUMMARY

LLB

NANTUCKET TOWN HALL
CONCEPT STUDY
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PROCUREMENT
DIRECTOR

COAT ROOM STAFF

CONFERENCE RESTROOM
ROOM
TOWN MANAGER
PUBLIC OUTREACH
MANAGER RECEPTION/

WAITING AREA —_—

PROJECT RESTROOM

ADMINISTRATOR

MINUTE TAKER
ASSISTANT

TOWN MANAGER
CUSTOMER SERVICE
SPECIALIST

SHEET TITLE
NANTUCKET TOWN HALL
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TREASURER
TREASURER'S
ADMINISTRATION
COAT ROOM
AES\SAUB'\ES RECEPTION/
WAITING AREA
OPERATIONS
COORDINATOR
CONRF(I)EgiANCE T
RESTROOM
FILE STORAGE ACCOUNTING
CLERKS
TOWN
ACCOUNTANT plald
RESTROOM
FINANCE
DIRECTOR
ASSISTANT
DIRECTOR

FINANCE
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INSPECTOR'S
WAITING AREA
BUILDING
INSPECTORS TRANSPORT
WIRING ZONING PLANNER
INSPECTOR ADMINISTRATOR  ZONING

PLUMBING/GAS SUILDING COMPLIANCE
INSPECTOR UILDIN RO T ENERGY PROGRAM

COMMISIONER COORDINATOR

ADMINISTRATIVE

HDC SPECIALIST
PLAN REVIEW SPACE
ADMINISTRATOR CONSULTANT
SHARED FILE WORK SPACE

STORAGE

DEPUTY DIRECTOR ADMINISTRATIVE
OF PLANNING ASSISTANT

DIRECTOR

COPY/ LARGE OF PLANNING
FORMAT PRINTING

WAITING AREA

STAFF CONFERENCE

RESTROOM ROOM
STAFF
RESTROOM

COAT ROOM

PLUS
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FUTURE DEVELOPMENT
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OLD SOUTH ROAD
EXISTING

TOWN HALL

FAIRGROUNDS ROAD
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WATER COMPANY SITE CONCEPT 1
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JUNE

JuLy AUGUST

SEPTEMBER

OCTOBER

Building with Water CO, NCTV, fast ferry, DPW, Natural Resources

Construction
Site work
Building Demolition

Hazardous Materials Remediation

Renovation

New Construction
Construction Sub-total

General Conditions

Construction Contingency

Bonds & Insurance
Overhead and Profit
Construction Total

Furniture & Technology

FF&E
FF&E contingency
FF&E Total

TS&E
TS&E contingency
TS&E Total

Construction Escalation

Owner's Costs

Design Professional Fees

Legal / Administrative Fees

OPM Fees

Design Contingency

Owner's contingency
Total Soft Costs

Total Project Budget

Construction cost per square foot $
Project cost per square foot

COST PROJECTION

LLB

4 Acre
1 Unit
1SF
0 SF
35835 SF

9.5%
10%
3%
5%

12000 SF
10%

12000 SF
10%

2.5 Year

12%
0.5%
3%
15%
10%

551
857

$ 400,000
$ 65,000
$ 50,000
$ 350
$ 375

4.50%

B OO PPHHHH PP

@ &

Sz aR < A A o e

1,600,000
65,000
50,000

13,438,125
15,153,125
1,439,547
1,659,267
547,558
939,975
19,739,472

240,000
24,000
264,000

180,000
18,000
198,000

2,272,666

2,424,177
110,818
664,909

3,030,221

2,020,147

8,250,272

30,724,410

NOVEMBER DECEMBER

Construction
Site work
Building Demolition
Hazardous Materials Remediation
Renovation
New Construction
Construction Sub-total
General Conditions
Construction Contingency
Bonds & Insurance
Overhead and Profit
Construction Total

Furniture & Technology
FF&E
FF&E contingency
FF&E Total

TS&E
TS&E contingency
TS&E Total

Construction Escalation

Owner's Costs
Design Professional Fees
Legal / Administrative Fees
OPM Fees
Design Contingency
Owner's contingency

Total Soft Costs

Total Project Budget

Construction cost per square foot
Project cost per square foot

2016

4 Acre
1 Unit
1 SF
0 SF
21971 SF

13440 SF

13440 SF

2.5 Year

$ 590
$ 933

JANURARY

9.5%
10%
3%
5%

10%

10%

12%
0.5%
3%
15%
10%

$ 400,000
$ 65,000
$ 50,000
$ 350
$ 375

$ 15

4.50%

FEBRUARY e

PP PR DB R PP

©“ B &

Az AR~ S R

Building without Water Co., NCTV, fast ferry, DPW, Natural Resources

1,600,000
65,000
50,000

8,239,125
9,954,125
945,642
1,089,977
359,692
617,472
12,966,908

268,800
26,880
295,680

201,600
20,160
221,760

1,516,989

1,618,122
66,313
437,551
2,022,652
1,348,435
5,493,072

$ 20,494,409
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TOWN OF NANTUCKET
CONTRACT REVIEW COMMITTEE

February 9th, 2016

REPORT AND RECOMMENDATIONS:
FY 2017 HUMAN SERVICES GRANT AGREEMENTS
(PER CODE OF NANTUCKET CHAPTER 12)

This presents the independent report and recommendations of the Contract Review
Committee [CRC] regarding the placement on the Town Warrant of Proposed Awards of
Town Human Services Grant Agreements for FY 2017. This report is submitted to the
Finance Committee and the Board of Selectmen as required by Chapter 12 Section 6 of
the Code of the Town of Nantucket.

In support of our recommendations, the CRC also forwards our Analysis and Rationale
for Recommendations for each proposal [Attachment A], A Safe Place service statistics
FY16 7-12-2015 [Attachment B] Data chart from A Safe Place on services provided
7-12-2015[Attachment C].Health Impartives email containing visit Chart
2015[Attachment D] Massachusetts School and District Profiles Enrollment Data
[Attachment E] Inquirer & Mirror [Attachment D] Business Insider July 15
2015[Attachment E] United States Census Bureau [Attachment F] Nantucket Cottage
Hospital Quartley report FY2016 to the town of Nantucket July-September October-
December

SUMMARY

The Town Manager has identified an increase in the Human Services Budget
from$350,000 for FY2016 to $400,000 for FY2017 .The CRC supports this increase and
again applauds Town Management for its continued support of such vital services to the
Island community. Accordingly, the CRC is recommending allocations among the
proposals received within that budget target. The CRC continues to believe that the
economy, increasing human services needs, public health and safety concerns and
changing demographics justify the increase in the sum that the Town has budgeted for
this purpose.

Accordingly, in addition to the recommendations for funding within the target budget, the
CRC has support documentation for the need of the new budget.

The CRC has done their due diligence, and deliberated carefully in crafting these
recommendations. We recognize that the Town has no legal obligation to provide human
services such as these, and that if it does a public purpose must be identified and served.

In an effort to have a more in depth understanding of each the Human Service Provider’s
programs and allocations of the Town’s Human Service Grant to the recipients, The CRC
requested additional information pertaining to the following services areas: Increase in
services provided to individuals, had the providers expanded their services, was there an
increase in the number of individuals seeking services, and was the provider
collaborating effectively with other Human Services Providers? In addition, operating
budgets were requested from each grant applicant.
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After reviewing each grant proposal for FY17 the CRC met with the individual Human
Service providers for a presentation which included a review of FY 16 and their Budget as
well as program or services for FY17. The CRC board members then paired up to do on
site interviews after grant presentations. After on site visits and presentations some
providers were asked to return for a follow up. In some instances we referred to the
Town’s Chief Financial officer to help in better understanding of the grant applicant’s
finances.The CRC spent numerous hours to have as much information and knowledge in
regards to the Island’s Human Service needs.

The United States Census for 2014 shows the Island population to be 10,856 with an
increase of 6.431% in the Island community over 2013 with no availability of the 2015
census. The Town of Nantucket Census earmarks the population at 12,892 an increase of
3.268 % over last year. Comparably, there is a discrepancy of 18.75% between the U.S.
Census and The Town of Nantucket’s census. Nantucket has a registered voter population
of 8,764; registered birth certificates for The Town of Nantucket show that only 34% of
the children born on the Island are born to parents who are both American citizens; less
the 1/3 of the children being born on Nantucket are born to parents that are American
citizens. Markedly, enrollment of children under the age of 18 in licensed and accredited
educational institutions and programs has increased 5.62% from 1991 to 2103.
Demographically, over the last year, the public school has seen a significant change in the
school population. In 2014 the schools demographic was 61% Caucasian, 21% Hispanic,
15% African American, 3% Eastern European; in 2015-2016 the numbers are as follows:
58.1% Caucasian (-4.75%) 26.1% Hispanic (24.28%) 10.6 %African American

(-29.9%) Eastern European 3.3% (9.9%), Asian 1.7%. The Nantucket Cottage Hospital
Health Care Advocacy program (Social Services Department) performs 520 service hours
per quarter, the MSW (Master Social Worker) shows that 31% of his hours are for
community based services while the ASW (assistance social worker) logs 21% of their
hours for community service. More astounding is that the HCA (Health Care Advocates)
account for 80% of their hours as community based. The demographics of individuals
being seen are: 65% Spanish, 10% Eastern European, with the other 25% falling into the
demographics of African American, Asian, Caucasian and other. The number of
community individuals seeking services quarterly is 2,467 just under 2/3 are non-citizens.
Health Impartives has seen a 17% increase in clients (32% fit in the 100% federal poverty
guideline), the client demographics are: 24% African American, 54% Hispanic,

4% Portuguese, 16% non-English speaking proficient. If we were to use the
Massachusetts Town clerks adage formulation, for every registered voter there is a non
registered voter, Nantucket’s registered voter population is 8764. Using this formulation,
that would earmark the population at 17528; if we then added the 2103 of documented
children under 18 in licensed and accredited educational institutions and programs, there
would be a population total of 19,63. Taking into consideration that these are the only
documented population verifiers.When reviewing the available information it could be
estimated that Nantucket does not have a year-round population of 10,856 or 12,892, but
perhaps a more accurate figure would be close to 20,000. If we were to take the estimated
population using the adage analysis of 17,528 and the US census number of 10,856 there
is a 61% diffrence in the Island population.



The impact of the population and the change in the Islands demographics continues to
strain all aspects of the Island services whether public or private, as well as increased
issues related to such a diverse and unaccounted for population. A Safe Place has seen an
increase in services provided by an astonding 71.42% in just 6 months compared to the
last reporting year total. It is estimated, using unverifiable figures, that there is an
increase of 33.33% in the use of Heroin and opiates affecting our island Community,
especially our young adults. Mental health, and affordable health care, continue to be of
signifigance in our Communitiy. The continued care of our growing elderly population,
and lack of affordable houising should make us concernened as to who will care for our
Island community. Because of the inability to access State and Federal Human Services
support agencies for walk in help, social service providers are called upon to provide the
needed advocacy. Taking into consideration the island population and diverse
demographics, it is evident, by the sheer number alone, that the Human Service
providers continue to serve more needs of the Island community.

In FY2015 the Town of Nantucket allocated $317,880 in the Human Services Grant
monies. In FY2016 the Human Service Grant monies increased by 10.10 % going from
$317,880 to $350,000. In FY 2017, the requested Human Service Grants funds increased
from $350,000 to $400,000 which is a 14.28% increase. The difference in allocated
funds for Human Service in the last two years will increase by 25.83% if the FY2017
request is granted. The increase in Human Service Grant monies by Town Management is
reconized as a signifigant effort on theTown of Nantucket .

In reviewing each proposal, we have determined that 1) a public purpose is served by the
services; 2) the provider has demonstrated that the proposal is cost-effective; and 3) the
services meet a specific need level which was identified by the Council for Human
Services in its “Back To Basics” 2010 Report to the Board of Selectmen on Human
Services Contracting. [Attachment H].

REQUEST
We respectfully request that the Board of Selectmen adopt the funding recommendations

set forth below and that the Finance Committee issue a positive recommendation on these
allocations within Article 9 of the Town Warrant.



CRC FY 2017 Article 9 Funding Recommendations

Agency et | At || i

1 | A Safe Place $50,000 $50,000 $50,000 $50,000
2 | ASAP $4,000 $6,750 $16,750 $16,750
3 | Elder Services of Cape Cod $13,000 $13,000 $16,000 $16,000
4 | Health Impartives $11,000 $24,960 $24,960 $24,960
5 | Family & Childrens $100,000 | $100,000 $120,000 | *$100,000
6 | MVCS $12,000 $12,000 $12,000 $12,000
7 | Legal Services $4,000 $4,120 $4,250 $4,250
8 | Rental Assistance Program $30,000 $25,000 $38,000 $25,000
9 | Emergency Food Pantry $35,000 $35,000 $40,000 $35,000
10 | NCH Social Services $35,880 $52,170 $65,380 $65,380
11 | MY Nantucket $20,000 $20,000
Totals $317,880 | $350,000 $427,055 | $369,340

Contract Monitoring

In 2013 the CRC started to conduct site visits and interviews with providers who were
performing services in order to have a more hands on method for reviewing and assessing

the performance of providers.

Although the Human Services Director had provided such oversight and reported to the
Council for Human Services and the CRC in the past, the CRC believed that first hand
observations and contact would enhance the ability of the CRC to understand the work
provided under the town’s Grant Agreements and to more accurately report to the Board
of Selectmen and the Finance Committee regarding the public purpose served as well as
the cost effectiveness of the programs observed.

After discussion and analysis, the CRC established the following methodology: Two
members were assigned to a provider and were asked to visit with and interview the
principals of the agencies assigned. Thereafter, the factual details and results of the visits
and interviews were reviewed and discussed at an open meeting of the CRC.

All members reported that they had learned much from the experience. Written

narratives were submitted in some cases and in other cases reports of the CRC members
were provided orally at the open meeting.

For FY2017 the CRC has made recommendations for added provisions to some contracts
to help better monitor the services providers.




*CRC recommends $100,000 to Family & Children’s Services, $50,000 of which
would be used for individual mental health and substance abuse therapy for uninsured
clients with the additional $50,000 restricted, to go towards a management audit. Any
remaining funds, after the audit, would go back into therapy.

The CRC recognizes the significant efforts made by FCSN over the last two years to
strengthen their financial stability. The CRC also recognizes the role FCSN has, along
with the other 25 private Island Clinicians, in Mental Health and Substance abuse
treatment in our Community. It is with this understanding and appreciation of the impact
both of these diseases have had in our community that The CRC has made this
recommendation.

The FCSN financial stability, not only now but five to ten years from now, is vital to the
FCSN existence.

The CRC reached these recommendations after countless hours of meetings which
involved FCSN, the accounting firm Conley and Wood and, Brian Turbitt, Nantucket
Director of Municipal Finance.

The CRC stands behind this recommendation unanimously.



Estimated Cost of Project
Estimated number of connections
Estimated Number of Potential Connections

Allocate Betterment % equally
Allocate tax rate % equally

Allocation % to Betterment
Allocation % to Tax Rate

Total Betterment
Total to Tax Rate
Total to Sewer Rate

Estimated Betterment Cost (Uniform Unit Method)

Estimated Annual Betterment Impact

State Revolving Fund Eligible
Interest Rate

Interest on Non SRF Eligible portion
Amortization of debt # of years
Betterment Years

Tax Impact per $100,000 of Value
Residential

Open Space

Commercial

Industrial

Personal

Tax Bill Impact
Average Residential Value

Average Residential Value - Year Round

Town of Nantucket
Sewer Project Impacts
February 10, 2016

Nantucket Harbor -
Shimmo

27,829,162.00
212.00
130.00

60%
40%

16,697,497.20
11,131,664.80

48,823.09
$1,730.15

3.50%
30.00
30.00

1.99
1.91
3.51
3.51
3.51

$1,784,378 35.49

$1,144,544 22.77

PLUS Parcels

13,098,206.00
190.00
88.00

7,858,923.60
5,239,282.40

28,269.51
$1,001.79

3.50%
30.00
30.00

0.94
0.90
1.65
1.65
1.65

16.71

10.72

Totals

40,927,368.00
402.00
218.00

24,556,420.80
16,370,947.20

2.93
2.80
5.16
5.16
5.16

52.20

33.48
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