












PROCLAMATION 
 

Whereas: The National Arbor Day Foundation has declared April 29, 

2016 as Arbor Day; and 

 

Whereas: The Citizens of Nantucket recognize the important historic, 

environmental and aesthetic qualities which trees provide; and 

 

Whereas: The Board of Selectmen support the protection, preservation 

and propagation of all Town owned trees; and 

 

Whereas: The Town of Nantucket desires to enhance awareness of Arbor 

Day on the Island Community. 

 

Now, Therefore: In recognition of the important role trees play in 
preserving our unique island heritage, we, the Board of Selectmen of the Town of 
Nantucket, in the Commonwealth of Massachusetts, do hereby proclaim April 29, 
2016 as Arbor Day on Nantucket. 
 
 
Signed this 20th day of April, 2016. 
 
 
 
        
James R. Kelly, Chairman 
Board of Selectmen 
Town of Nantucket 
Commonwealth of Massachusetts 



Nantucket Materials Recovery Facility
Saturday & Sunday , April 23 & 24
8 am - 12 noon or when the seedlings are all gone!

(The 
Dump)



Committee Appointments 2016 Timeline 
As of 3/2/2016 

 
April 20 – Board of Selectmen review list of openings. 
 
April 21 - Notify members of committees whose terms are expiring. 
 
April 28; May 5, 12 and 19 – Advertise committee openings in newspaper and on Town’s 
website; put on BOS agenda as announcement starting late-April. 
 
May 20 – Deadline for submitting applications for committee openings that will be heard on 
May 25 to Town Administration office.  This includes applications for: 

• Agricultural Commission; 
• Airport Commission; 
• Board of Health; 
• Capital Program Committee; 
• Cemetery Commission; 
• Conservation Commission; 
• Contract Review Committee, Human Services; 
• Council for Human Services; 
• Council on Aging; 
• Cultural Council; 
• Finance Committee; 
• Mosquito Control Commission; 
• Nantucket Affordable Housing Trust Fund. 

 
May 25 – Public hearing for above listed committee applicants. 
 
May 27 – Deadline for submitting applications for committee openings that will be heard 
June 1 to Town Administration office.  This includes applications for: 

• Nantucket Historical Commission; 
• Nantucket Historical Commission Alternates; 
• Parks and Recreation Commission; 
• Planning Board Alternates; 
• Roads and Right-of-Way Committee; 
• Scholarship Committee; 
• Shellfish Management Plan Implementation Committee; 
• Steamship Authority Port Council; 
• Town Government Study Committee; 
• Tree Advisory Committee; 
• Visitor Services Advisory Committee; 
• Zoning Board of Appeals; and 
• Zoning Board of Appeals Alternate. 
 

June 1 – Public hearing for above listed committee applicants. 
 
June 22 – Appoint new committee members. 



2016 Committee Openings Information
As of 4/14/2016

Committee # seats open Term Expiration Notes
Agricultural Commission 1 2017 vacant
Agricultural Commission 2 2019 1 vacant
Airport Commission 1 2019
Board of Health 1 2019
Capital Program Committee 1 2019
Cemetery Commission 1 2019
Conservation Commission 3 2019
Contract Review Committee, Human Services 1 2019
Council for Human Services 1 2017 vacant
Council for Human Services 1 2018 vacant
Council for Human Services 3 2019
Council on Aging 3 2019
Cultural Council 1 2017 vacant
Cultural Council 3 2019 1 vacant
Finance Committee 1 2018 vacant
Finance Committee 3 2019
Historic District Commission Associate 1 2019
Mosquito Control Commission 1 2021 5-year term
Nantucket Affordable Housing Trust 2 2018 2-year term; at-large
Nantucket Affordable Housing Trust 1 2018 2-year term; real estate agent/broker
Nantucket Historical Commission 2 2019
Nantucket Historical Commission Alternate 1 2019
Parks and Recreation Commission 1 2018 vacant
Parks and Recreation Commission 1 2019
Planning Board Alternate 1 2019
Roads and Right of Way Committee 3 2019
Scholarship Committee 2 2019
Town Government Study Committee 7 2017
Tree Advisory Committee 2 2019
Visitor Services Advisory Committee 3 2019
Zoning Board of Appeals 1 2021 5-year term
Zoning Board of Appeals Alternate 1 2019



2016 Committee Openings Information - appointments by Town Manager
As of 3/2/2016

Committee # seats open Term Expiration Notes
ACNVT 1 2017 vacant
ACNVT 2 2018 2 vacant
ACNVT 5 2019 1 vacant
ACNVT 2 alternate seats
Commission on Disability 2 2019 1 vacant

2016 Committee Openings Information - appointments by Assessor
Committee # seats open Term Expiration Notes
Abatement Advisory Committee 3 2017





From: James Cook
To: Erika Mooney
Subject: Request for waiver from town Noise bylaw
Date: Monday, April 11, 2016 9:29:13 AM

 
Dear Board of Selectmen,
My name is Jim Cook.  I work for Bartlett Tree Experts and I would like to request for a waiver from
 the town noise bylaw.  We have several clients in the downtown areas that have us treat their
 properties to suppress ticks and mosquitoes.  As you may know, these insects are a major public
 health concern. The optimal time to do these sprays is between 5 am and 8 am.  The primary reason
 for such early spraying is that it allows for adequate drying time before the masses of people are
 outside.  We also have several clients that rely on us to treat their trees and shrubs for insect and
 disease issues.  This is also done much more efficiently and safely during the early hours.  Please
 know that we use quiet trucks and go out of our way to be as quiet as possible while downtown
 during these early hours.  I appreciate you considering this waiver for the time period April 15th
 through September 15th.
Best regard,
Jim Cook
Cell - 508-813-6245
 
 
James R. Cook
Certified Arborist Representative
 
Bartlett Tree Experts
1 Salros Road, Nantucket, MA 02554
508-228-2338 O | 508-228-8496 F | www.bartlett.com
 

This message is confidential. It may also be privileged or otherwise protected by work product immunity
 or other legal rules. If you have received it by mistake, please let us know by e-mail reply and delete it
 from your system; you may not copy this message or disclose its contents to anyone. The integrity and
 security of this message cannot be guaranteed on the Internet.

mailto:jcook@Bartlett.com
mailto:EMooney@nantucket-ma.gov
http://www.bartlett.com/












































 

 

 

THE LICENSING BOARD for the  
TOWN OF NANTUCKET, MASSACHUSETTS 

HEREBY GRANTS AN 

ANNUAL RETAIL RESTAURANT LICENSE
TO EXPOSE, KEEP FOR SALE, AND TO SELL 

ALL ALCOHOLIC BEVERAGES 

LICENSE #: 076200162 

TO BE CONSUMED ON THE PREMISES 

BUSINESS: Island Event Services, LLC 
DBA:  Starlight Theatre & Cafe 
PREMISES: One North Union Street 
  Nantucket, MA 02554 
MANAGER: Mark Watson 

ON PREMISES DESCRIBED AS: 
Three rooms, outside patio, kitchen, restroom, 
storage, several exits. 
 
 

THIS LICENSE WILL EXPIRE DECEMBER 31, 2016 
*Unless earlier suspended, cancelled, or revoked 

The hours during which alcoholic beverages may be sold: In accordance with 
MGL Chapter 138 and amendments thereto with the local provision that patrons shall not 
be served alcoholic beverages before 8:00AM Monday through Saturday and 11:00AM on 
Sunday.  No alcohol service is permitted after 1:00AM and patrons must be off 
the license premises and said premises must be closed by 1:30AM. Any restrictions 
apply as are on file with the local licensing authority.  In accordance with Article 40 ATM 
2001, Chapter 86.1 Board of Health Regulations Prohibit Smoking in Certain Places within 
the Town of Nantucket. 

This license is granted and accepted upon the 
express condition that the licensee shall, in all 
respects, conform to all the provisions of the 
Liquor Control Act, Chapter 138 of the 
Massachusetts General Laws, as amended and any 
rules or regulations made thereunder by the 
licensing authorities, including, but not limited to 
Chapter 250 of the Town of Nantucket Rules and 
Regulations Governing Alcoholic Beverages. 

This License Shall Be Displayed On the Premises in a Conspicuous Place Where it May Be Easily Seen. 

IN TESTIMONY WHEREOF, the undersigned 
have hereunto affixed his official signature on this 
16th day of December  2015. 
 

 
 
Robert De Costa 
Chairman, Board of Selectmen 

LICENSE FEE:   $2,750.00 













































































































 

 

 

 

 

 

CLASS CATEGORY  # of LICENSES 

ANNUAL Restaurant/All Alcohol 22 (1 pending) 
ANNUAL Restaurant/Wine & Malt 1 (3 pending) 
ANNUAL Innholder/All Alcohol 1 (1 pending) 
ANNUAL Club/All Alcohol 7 (1 pending) 
ANNUAL Package/All Alcohol 5 
ANNUAL Package/Wine & Malt 3 
ANNUAL Farmer-Brewer/Malt 1 
ANNUAL Farmer-Winery/Wine 1 
ANNUAL Farmer-Distiller/All Alcohol 1 

TOTAL ANNUAL LICENSES 

 

 

 

42 

(6 pending) 

 
CLASS CATEGORY # of LICENSES 
SEASONAL Restaurant/All Alcohol 24 (1pending) 
SEASONAL Restaurant/Wine & Malt 1 
SEASONAL Innholder/All Alcohol 10 
SEASONAL Package/All Alcohol 5 
SEASONAL Package/Wine & Malt 4 
SEASONAL Club/All Alcohol 3 
SEASONAL Club/Wine & Malt 2 
SEASONAL Pending Licenses  

TOTAL SEASONAL LICENSES 
 
 

 

49  

(1 pending) 
 

 

 

  

2016 Liquor Licenses 



 

 

 

 

 
DBA PREMISES  LIQUOR 

1 AK Diamonds 16 Macy Lane Rest/All Alcohol 
2 American Legion, Inc.  21 Washington St Club/All Alcohol 
3 Anglers Club 1 New Whale St Club/All Alcohol 
4 Annye's Whole Foods 14 Amelia Dr Package/Wine/Malt 
5 Atlas 130 Pleasant St Rest/All Alcohol 
6 Brotherhood of Thieves 23 Broad St Rest/All Alcohol 
7 Chicken Box 16 Dave St Rest/All Alcohol 
8 Cisco Brewery 5 Bartlett Farm Rd Wine/Malt 
9 Crosswinds  14 Airport Rd  Rest/All Alcohol 
10 Dune 20 Broad St Rest/All Alcohol 
11 Faregrounds Restaurant 27 Fairgrounds Rd Rest/All Alcohol 
12 Fifty Six Union 56 Union St Rest/All Alcohol 
13 Fusaro's  17 Old South Rd Rest/All Alcohol 
14 Great Harbor Yacht Club  96 Washington St Club/All Alcohol 
15 Hatch's 133 Orange St Package/All Alcohol 
16 Island Kitchen 1 Chin's Way Rest/All Alcohol 
17 Kitty Murtagh's 4 West Creek Rd Rest/All Alcohol 
18 LoLa 41 15 S Beach St Rest/All Alcohol 
19 Lucky Express 13 West Creek Rd Package/Wine/Malt 
20 Maddequet Admiralty 15 Tennessee Ave  Club/All Alcohol 
21 Miacomet Golf 12 W. Miacomet Rd Rest/All Alcohol 
22 Murray's Beverage Store 23 Main St Package/All Alcohol 
23 Muse 44 Surfside Rd Rest/All Alcohol 
24 Nantucket Culinary Center 22 Federal St Rest/All Alcohol 
25 Nantucket Golf Club 250 Mileston Rd Club/All Alcohol 
26 Nantucket Hotel/Breeze Café 77 Easton St Innholder/All Alcohol 
27 Nantucket Trading Post 12 Nobadeer Farm Rd Package/Wine/Malt 
28 Nantucket Vineyard 5 Bartlett Farm Rd Wine/Malt 
29 Nantucket Wine & Spirits Sparks Ave Package/All Alcohol 
30 Nautilus  12 Cambridge St Rest/All Alcohol 
31 Nixs Brew Pub 15 South Water St Rest/All Alcohol 
32 Old South Liquors 57 Old South Rd Package/All Alcohol 
33 Pi Pizzeria 11 W Creek Rd Rest/All Alcohol 

  

2016 Annual Liquor Licenses 



 

 

  

34 Queequeg's - Town 6 Oak St Rest/All Alcohol 
35 Rose and Crown 23 S Water St Rest/All Alcohol 
36 Sankaty Head Golf Club 100 Sankaty Ave Club/All Alcohol 
37 Sea Grille 45 Sparks Ave Rest/All Alcohol 
38 Sophie T's Pizza 7 Daves St Rest/Wine/Malt 
39 Starlight Theatre & Café 1 N. Union St Rest/All Alcohol 
40 The Islander 15 Old South Road Package/All Alcohol 
41 Triple Eight Distillery 5 Bartlett Farm Rd All Alcohol 
42 VFW Post 8608 22 Bunker Rd Club/All Alcohol 

2016 Annual Liquor Licenses 



 

 

 

 

1 29 Fair Street  29 Fair St Rest/All Alcohol 
2 American Seasons  80 Centre St Rest/All Alcohol 
3 Arno's Breakfast & Seafood  41 Main St Rest/All Alcohol 
4 B-ACK YARD BBQ 20 Straight Wharf Rest/All Alcohol 
5 Bartlett's Ocean View Farm, Inc 33 Bartlett Farm Rd Package/Wine 
6 Beachside 30 N. Beach St. Innholder/All Alcohol 
7 Boarding House/The Pearl 12 Federal St Rest/All Alcohol 
8 Brant Pt Grill/White Elephant 50 Easton St. Innholder/All Alcohol 
9 BRIX III Inc. 1 A Windy Way  Package/All Alcohol 
10 Chanticleer 9 New St Rest/All Alcohol 
11 Cliffside Beach Club 46 Jefferson Ave Innholder/All Alcohol 
12 Club Car 1 Main St Rest/All Alcohol 
13 Company of the Cauldron 5 India St Rest/Wine/Malt 
14 Cowboys 7B Bayberry Ct Package/Wine/Malt 
15 CRU 49 Straight Wharf Rest/All Alcohol 
16 Current Vintage 4 Easy St Package/Wine/Malt 
17 Epernay 14 Federal St Package/All Alcohol 
18 Galley Beach 54 Jefferson Ave Rest/All Alcohol 
19 Great Harbor Swim & Tennis 96 Washington St Club/Wine/Malt 
20 Grey Lady  23 Nobadeer Farm Rd Rest/All Alcohol 
21 Harpoon Liquors 2 Chin's Way Package/All Alcohol 
22 Jared Coffin House 29 Broad St Innholder/All Alcohol 
23 Jetties 4 Bathing Beach Rd Rest/All Alcohol 
24 Le Languedoc Inn 24 Broad St Rest/All Alcohol 
25 Lobster Trap  23 Washington St Rest/All Alcohol 
26 Lola Burger  1 Sparks Ave Rest/All Alcohol 
27 Met on Main 38 Main St Rest/All Alcohol 
28 Meursault 18 Broad St Club/Wine/Malt 
29 Millie's 326 Madaket Rd Rest/All Alcohol 
30 Millie's Market 1 Miller's Way Package/All Alcohol 
31 Nantucket Inn 5 North Water St Innholder/All Alcohol 
32 Nantucket Prime  29 Broad St Rest/All Alcohol 
33 Nantucket Yacht Club 1 South Beach St Club/All Alcohol 
  

2016 Seasonal Liquor Licenses 



 

 

  

34 Proprietors 9 India St Rest/All Alcohol 
35 Sankaty Head Beach Club 18 Hoicks Hollow Rd Club/All Alcohol 
36 Sconset Bookstore 100 Sankaty Ave. Package/All Alcohol 
37 Ships Inn 13 Fair St Innholder/All Alcohol 
38 Slip 14 14 Old South Wharf Rest/All Alcohol 
39 Station 21 21 S. Water St Rest/All Alcohol 
40 Straight Wharf Restaurant 6 Harbor Square Rest/All Alcohol 
41 

Summer House 

17 Ocean Ave/1 
Magnolia Innholder/All Alcohol 

42 Summer House Beachside Bistro 16 Ocean Ave Rest/All Alcohol 
43 Table No. 1 7 Old South Wharf Package/Wine/Malt 
44 Tavern 28 Harbor Square  Rest/All Alcohol 
45 Vanessa Noel Hotel & Vanne 

Bar 5 Chestnut St Innholder/All Alcohol 
46 Ventuno Restaurant 21 Federal St Rest/All Alcohol 
47 Wauwinet 120 Wauwinet Rd Innholder/All Alcohol 
48 Westmoor Club 10 Westmoor Lane Club/All Alcohol 
49 White Elephant Residences 19 S. Beach St Innholder/All Alcohol 

2016 Seasonal Liquor Licenses 



 

 

 

 

 
DBA PREMISES  LIQUOR 

1 45 Surfside (Annual) 45 Surfside Rd Rest/Wine/Malt 
2 Arnos (Seasonal) 41 Main St Rest/All Alcohol 
3 Barcos Y Tacos (Annual) 2 Sanford Rd Rest/Wine/Malt 
4 Greydon House (Annual) 17 Broad St Innholder/All Alcohol 
5 Oran Mor Bistro (Annual) 2 S. Beach St Rest/All Alcohol 
6 Siasconset Golf Course 

(Seasonal) 260 Milestone Rd Club/All Alcohol 
7 Sushi by Yoshi (Annual) 2 E. Chestnut St Rest/Wine/Malt 

 

2016 Pending Liquor Licenses (a/o 4/15/16) 



































































































































From: Dan Pronk
To: Erika Mooney
Subject: Re: Commercial Conch Regs
Date: Friday, April 15, 2016 4:51:57 AM

Good morning Erika, I'm just getting back into phone service, I've been offshore fishing for the past week. I'd like to
 see the harbors opened to the 3 permit holders, and a max of 50 pots per person.

Sent from my iPhone

> On Apr 14, 2016, at 4:58 PM, Erika Mooney <EMooney@nantucket-ma.gov> wrote:
>
> Do you have a specific proposal?? This is on for Wed. 4/20.
>
> Erika
> 
> Erika D. Mooney
> Project Administrator
> Town of Nantucket
> 16 Broad Street
> Nantucket MA 02554
> 508-228-7266
> 508-228-7272 Fax
>
>
> -----Original Message-----
> From: Dan Pronk [mailto:acklobsterman@gmail.com]
> Sent: Wednesday, March 16, 2016 10:16 AM
> To: Erika Mooney
> Subject: Commercial Conch Regs
>
> Good morning, I'd like to request a public hearing with the board of selectman, regarding the current shellfishing
 policy + regulations. Specifically section 4.25-4.28. Thank you for your time.
>
> Sent from my iPhone

mailto:acklobsterman@gmail.com
mailto:EMooney@nantucket-ma.gov
mailto:acklobsterman@gmail.com


From: Dan Pronk
To: Erika Mooney
Subject: Commercial Conch Regs
Date: Wednesday, March 16, 2016 10:15:29 AM

I'd like to add sections from 4.25-4.31 as well

Sent from my iPhone

mailto:acklobsterman@gmail.com
mailto:EMooney@nantucket-ma.gov








Profile of the Channeled Whelk Trap Fishery 

 

 

 

 

 

 

 
A report to the Director and Massachusetts Marine  

Fisheries Advisory Commission 

 

4/5/2016 

 

 
 

 

By Steve Wilcox and Robert Glenn 

MADMF Survey and Assessment Program 

 

 

 

 



At the Massachusetts Fishery Advisory Commission meeting held on May 16, 2013 a series of whelk 
management options including gauge increases were proposed by DMF.  The option that Commission members 
adopted was a revised proposal, which included a 1/8” increase in minimum legal size for each of the 2014 and 
2015 seasons.  Following these gauge increases, it was requested that the biological study and all fishery trends 
be updated and reevaluated.  This memo serves to update members about commercial fisheries trends, survey 
trends, and the most recent biological studies regarding the channeled whelk fishery. In most cases 2015 data 
are not yet available do to staffing issues within the DMF Statistics Project. 

Background 

The channeled whelk fishery in Massachusetts began small scale, with a small number of full-time fishermen and 
a moderate number of part-time fishermen fishing for whelk seasonally.  The majority of channeled whelk are 
harvested through directed effort with “conch” traps, and a smaller portion are harvested as by-catch from 
draggers and clam dredgers operating in Nantucket Sound.  From 1950 to the late 1970’s whelk landings in MA 
(channeled and knobbed) were less than 250,000 lbs annually (source NMFS).   In the 1980’s whelk landings 
increased substantially, exceeding 1,000,000 lbs for the first time, presumably related to increased market 
demand.  It was first possible to differentiate between channeled whelk and knobbed whelk landings in the early 
1990’s with improvements to the landings data reporting system.  Channeled whelk landings varied around 1.5 
to 2 million pounds from the 1990’s through the early 2000’s and account for the vast majority of all whelk 
landings in MA (Figure 1).  From the mid 2000’s through 2013, landings increased and varied between 2.5 and 3 
million pounds (Figure 1).  A standardized gauge was implemented for the first time in 2013, and in 2014 
minimum legal size was increased by 1/8”. 

 

Figure 1.  Massachusetts channeled whelk landings (all gear combined 1992-2014 ) Source: MA Commercial Catch Reports. 



2a 2b 

The increase in total harvest over the time series is the result of a dramatic increase in effort and catch observed 
in Nantucket Sound (Figure 2a and 2b).   Landings and total trap hauls (fishing effort) more than doubled in 
Nantucket Sound between 2006 and 2012.  While trap hauls have remained high, landings have begun to decline 
in Nantucket Sound.  Landings and effort have remained relatively stable in Buzzards Bay and Vineyard Sound 
(the other two major channeled whelk producing areas in MA) over the last decade, and landings seem less 
affected by the implementation of the standardized gauge and 1/8” minimum size increase (Figure 2a and 2b). 

 

 

Figure 2.  MA channeled whelk landings (2a) and fishing effort by region (2b) 2000 – 2014 Source: MA Commercial Catch Reports.  

Active participation in the channeled whelk trap fishery has remained stable since 2000.  While the number of 
permits issued gradually declined from a high of 166 in 2004 to a low of 143 in 2014 (Table 1). The number of 
permits actively fished varied without trend.  It is noteworthy that the large increase in catch and effort in the 
channeled whelk fishery since 2005 occurred during a time when the number of actively fished permits has 
declined slightly. The observed increase in effort from 2005 to present is the result of increased fishing effort 
from active fishermen, rather than latent permits becoming active (Figure 3).  Since 2005 there has been a two- 
to-three-fold increase in the number of fishermen fishing the maximum number of traps (Figure 3). There is also 
substantial risk of additional increases in effort due to the number of latent permits; in 2014 only 50% of the 
permitted traps were actively fished. With the ex-vessel price of whelk nearly tripling over the last decade (Table 
2), there is a substantial financial incentive for latent permit holders to start fishing. 

Table 1.  Whelk trap endorsements and reporting status 2000-2014. 

 

Year 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
ISSUED 164 161 165 166 166 159 155 155 155 153 151 147 145 144 143
FISHED 84 83* 97 87 88 79 96 96 88 90 81 84 87 90 83
DID NOT FISH 67 71 62 75 73 76 56 57 63 57 59 50 46 46 53
DID NOT REPORT 13 90 6 4 5 4 3 2 4 6 11 13 12 8 7
SOURCE: MA Commercial Catch Reports and NMFS VTRs
*83 permit holders reported fishing, however data entry problems prohibited entry of 17 reports, thus effort and landings statistics below only include 66 permits
2015 data not yet available



Table 2.  Annual landings and values of channeled whelk 2005-2015.  

 
 

 

Figure 3.  Number of traps fished by active fishermen in the channeled whelk fishery, Source: MA Commercial Catch Reports and NMFS 
VTRs. 

 

Year Live Pounds Est. Value Price/lbs.
2005 1,354,821 $1,454,295 $1.07
2006 2,420,481 $3,103,089 $1.28
2007 2,496,497 $2,466,229 $0.99
2008 2,701,409 $3,212,108 $1.19
2009 2,847,042 $3,720,139 $1.31
2010 2,505,859 $3,027,344 $1.21
2011 2,996,745 $5,307,231 $1.77
2012 3,603,814 $6,160,808 $1.71
2013 2,262,972 $5,589,730 $2.47
2014 1,884,576 $4,702,266 $2.50
2015* 1,664,341 $4,780,759 $2.87

SOURCE: SAFIS Dealer Reports   * 2015 data  are prel iminary



The dramatic increases in catch and effort in the channeled whelk fishery raise questions about its long-term 
sustainability.  A species’ resiliency to commercial exploitation is dependent on its growth rate, rate of sexual 
maturation, fecundity, mode of dispersal (for adults and larvae), and the size and age at which it recruits to the 
fishery. The management of channeled whelk in Massachusetts is based on input controls limiting participation 
and effort (new permit moratorium and a 200 trap limit) along with a 3” minimum shell width. The current limits 
on participation and effort are likely insufficient to limit exploitation due to the large amount of latency (42% in 
2014), in concert with the poorly defined relationship between traps fished and trap hauls (effective effort).     

DMF received a petition in 2009 from a group of Martha’s Vineyard commercial whelk fishermen requesting an 
increase in the minimum shell width from 2 ¾” to 3”. While this may have represented a step in the right 
direction for whelk management, there was no information in the scientific literature to support a biological 
basis for this increase in minimum size. This prompted MADMF to initiate a channeled whelk life history study to 
generate the basic biological information necessary to make informed decisions on whelk management. 

MADMF Channeled Whelk Study 

A recent study conducted by MADMFs biologist Steve Wilcox determined that 50% of females were mature 
within the size range of 3 1/2” - 3 7/8” (89-99mm), with slight regional variations (Figure 4). The smallest size at 
maturity observed was in Buzzards Bay, and the largest was in Nantucket Sound.  None of the female channeled 
whelk were sexually mature at the current 3” minimum shell width in any of the three regions sampled.  Male 
whelk matured at a smaller size (size at 50% maturity was 2 3/4”-70mm) and there was a similar amount of 
variation among regions as observed with females. The onset of sexual maturity for female whelk occurred at 
age 8, 50% were mature by age 9, and 100% were mature by age 11 (Figure 5). Male whelk matured at a 
younger age, with the first mature males observed at age 5, 50% were mature at age 6, and 100% were mature 
by age 8. In general, the growth rates of channeled whelk are slow.  It takes both male and female channeled 
whelk between 6 and 8.5 years to recruit to the fishery (attain 3” minimum width) (Figure 6). 

In the fall of 2015 maturity work was repeated in Nantucket Sound.  Results indicate there has been no change 
in the size at maturity since the previous determination. This study has added a more comprehensive aging 
process in which the growth bands on the operculum and statoliths are being analyzed by the DMF Age and 
Growth Lab. Recent studies have indicated that cross sections of the statoliths, tiny structures located within the 
muscular section of the whelk, provide a more reliable determination of age than operculum analysis. This new 
aging technique will not alter the results of the size at maturity information, only better describe the age of the 
whelk at that size.       



 

Figure 4.  The proportion of female channeled whelk that were mature at a given size in three regions in MA. The solid vertical line 
indicates the 3” minimum legal size.  Red dashed lines are the confidence limits around the maturity estimate.  

 

Figure 5.  The proportion of female whelk mature at a given age in Nantucket Sound. Red dashed lines are the confidence intervals and 
vertical line is that age at 50% maturity. 



 

Figure 6.  Size at age for male and female channeled whelk all regions combined.  Solid black and dotted black line represent the 
model fit to the data describing growth of female and male whelk respectively.  The vertical green lines represent the age range where 
whelk recruit to the fishery. 

 

Since 2003, DMF has conducted biological sampling opportunistically aboard commercial whelk trapping boats 
in Nantucket Sound. The size structure of the catch in recent years is truncated relative to the earlier time-
period (2003-2004) (Figure 7), suggesting that larger whelk have been removed from the population. In 2003 
and 2004, about 10% of observed whelk were above 3 7/8” (99 mm) (the size of 50% maturity).  This declined to 
less than half of a percent of the whelk by 2013 and 2015. In 2015 most of the observed catch fell within a very 
narrow size window, with more than 60% of the whelk measuring between 2.5 – 3” (63 – 76 mm) in width, a size 
window of a ½” (Figure 7). 



 

Figure 7.  Cumulative proportion of the catch at-width from sea sampling data in Nantucket Sound. 

Conclusions 

At the current 3” minimum legal size, none of the female channeled whelk in Massachusetts coastal waters are 
sexually mature. The life history characteristics of channeled whelk, specifically the lengthy time to maturation, 
slow growth rate, and limited capacity of larval dispersal, make them especially prone to depletion. This type of 
life history strategy is common in many marine snails, and the pattern of fishery booms followed by stock 
depletion has been consistent globally among fisheries for whelk and conch (Table 3) (Fahey et al. 2000, Fahey 
2001, Leiva and Castilla 2002, Power et al. 2009). There is no evidence to suggest that the fate of channeled 
whelk in Massachusetts will be any different if the high harvest rates of sexually immature whelk continue. This 
conclusion is supported by the declining trend of channeled whelk relative abundance in the MADMF trawl 
survey (Figure 8 a & b), as well as anecdotal reports from commercial fishermen indicating that portions of 
Buzzards Bay and Nantucket Sound are already devoid of whelk. Sea sampling data indicate the size structure of 
the whelk population has been truncated ,with fewer of the largest and smallest individuals than previous years.   
Size truncation is a classic and well document sign of growth over-fishing in fisheries. Furthermore, size 
truncation makes the need for a standardized gauge with a reproducible method of measurement even more 
critical.  As an increasing proportion of the stock is comprised of animals right around minimum legal size, the 
need for a reproducible method of measure is vital to ensure compliance, enforcement, and conservation. 
The observed trends in the fishery and surveys in concert with the life history characteristics of the species raise 
serious concerns about the health of this resource.   



 
Table 3.  Global examples of snail species with fishery booms followed by stock depletion. 

Species Area Citation 
common whelk (Buccinum undatum) Canada Gendron 1992 
common whelk (Buccinum undatum) Netherlands de Voys and van der Meer 2009 
common whelk (Buccinum undatum) Ireland Fahey et al. 2005, 2008 
neptune whelk (Neptunea arthritica) Japan Miranda et al. 2008 
knobbed whelk (Busycon Carica) Georgia Power et al 2009 
knobbed whelk (Busycon Carica) South Carolina Eversole et al 2008 
black murex snail (Hexaplex nigritus) Mexico Bueno 2001 
fine snails (Zidona dufresnei) South America Gimenez et al. 2005 
loco (Concholepus concholepus) South America Cleodon et al. 2005 
 topshell whelk (Cittarium pica) Costa Rica Schmidt et al. 2002 
 topshell whelk (Cittarium pica) US Virgin Islands Toller and Gordon 2005 
abalone (Haliotis rufescens) California Karpov et al. 2000 
queen conch (Strombus gigas) Panama Cipriani et al 2008 

 
 

 

Figure 8.  Stratified mean catch per tow of channeled whelk; MADMF Trawl Survey  a.) Spring 1979 – 2015, b.) Fall 1979 – 2015. 
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                                   6 April 2016 
 
Tara Anne Riley 
Shellfish Biologist 
Natural Resources Department 
2 Bathing Beach Rd 
Nantucket, MA 02554 
 
Dear Ms. Riley: 
 
     I am writing in response to your inquiry about predation of bay scallops by channeled whelks and 
management of whelk fisheries. We have been working on channeled whelks for the last 10 years here in 
the Peconic Bays of eastern Long island, NY. Through laboratory and field experiments we have 
determined that channeled whelks eat bay scallops at low rates (well below 1 per scallop eaten per whelk 
per day). We have also done supplemental work on knobbed whelks, which ate scallops in lab 
experiments at about twice the rate of channeled whelks. In the Peconic Bays, knobbed whelks are now 
much more abundant than channeled whelks. This, plus the fact that few knobbed whelks are taken in 
conch pots, leads to the conclusion that knobbed whelks represent a greater threat to bay scallop 
populations than channeled whelks. However, rates of predation by the two species of whelks are low 
compared to rates of predation on scallops by various species of crabs (spider, green, rock, blue).  
 
     In New York waters, there are currently no regulations on whelk harvest with regard to minimum size 
limits; there are no catch quotas. Work done by one of my students at LIU-Post, Barry Udelson, has 
shown that channeled whelks grow very slowly and take about 7-9 years to reach reproductive maturity 
(females closer to 8-9 years) at a size of ~3” in shell width. Our 10 years of fishery-independent estimates 
of population densities (done via transect surveys by divers) reveal that the proportion of the channeled 
whelk population above this size of initial maturity is much lower than the proportion seen in the knobbed 
whelk population; this suggests that the channeled whelk fishery has been overfishing the larger size 
classes. In turn, this may mean that the Peconic Bay channeled whelk population is at risk of becoming 
unsustainable and, ultimately, commercially non-viable. 
 
     A few fishermen here on Long Island have suggested that whelks should not be subject to fishery 
regulations; in fact, some have suggested fishing them to extinction. The basis of their argument is that 
they are predators and thus may be impacting populations of other commercial species, such as clams, 
oysters or scallops. This argument, however, ignores the fact that many other species of predators, which 
also eat shellfish, are in fact subject to quotas and other regulations on the basis of minimum size, season 
or sex/condition of the animals – including blue crabs, Jonah crabs, striped bass, tautog and scup.  
 
     The argument that predators should be wiped out is ecologically reckless. The decimation of predator 
populations on land (e.g. wolves) and in the oceans (e.g. sharks) has been shown to have caused very 
severe impacts on the proper functioning of the ecosystems from which these predators have been 
removed. Whelks, like other predators, are part of a healthy ecosystem. Given their ecological as well as 



commercial importance, Nantucket whelk populations should be regulated to sustain their populations – 
just like any other ecologically or commercial important species. 
 
     The existing regulations that you have outlined for whelks on Nantucket seem reasonable, based on the 
best science that is available. I don’t believe these regulations should be sacrificed to appease a small 
dissenting minority of the fishing community. In the long run, everyone will lose out.  
 
 
Sincerely, 
 

 
 
Stephen T. Tettelbach, Ph.D. 
Professor of Biology and Graduate Co-Advisor 
LIU Post 
720 Northern Blvd. 
Brookville, NY 11548-1300 
Voice: 516-299-3509 
 



Town	
  of	
  Nantucket	
  
Natural	
  Resources	
  Department	
  
Attn:	
  Jeff	
  Carlson	
  
2	
  Bathing	
  Beach	
  Road	
  
Nantucket,	
  MA	
  02554	
  
	
  
	
  
April	
  7,	
  2016	
  
	
  
To	
  Whom	
  It	
  May	
  Concern:	
  
	
  

I	
  am	
  writing	
  in	
  regards	
  to	
  the	
  Town	
  of	
  Nantucket’s	
  whelk/conch	
  commercial	
  regulations.	
  

Since	
  its	
  beginnings	
  in	
  the	
  1970s,	
  the	
  conch	
  fishery	
  has	
  grown	
  to	
  support	
  many	
  local	
  

commercial	
  fishermen	
  on	
  Martha’s	
  Vineyard,	
  Nantucket,	
  and	
  Cape	
  Cod.	
  In	
  2015,	
  1.98	
  million	
  

pounds	
  of	
  whelks	
  valued	
  at	
  $4.8	
  million	
  dollars	
  were	
  harvested	
  in	
  Massachusetts	
  (MA	
  DMF,	
  

2016).	
  Even	
  with	
  their	
  commercial	
  importance,	
  because	
  whelks	
  are	
  predatory	
  marine	
  snails,	
  

primarily	
  feeding	
  on	
  bivalves,	
  much	
  attention	
  has	
  been	
  given	
  to	
  their	
  removal	
  in	
  near-­‐shore	
  

waters	
  in	
  an	
  attempt	
  to	
  protect	
  shellfish	
  populations.	
  It	
  is	
  clear	
  that	
  predators	
  play	
  critical	
  roles	
  

within	
  ecosystems,	
  helping	
  maintain	
  function	
  and	
  health.	
  Many	
  terrestrial	
  and	
  aquatic	
  studies	
  

have	
  shown	
  that	
  predator	
  removal	
  practices	
  introduce	
  new	
  problems	
  such	
  as	
  disease	
  and	
  can	
  

decrease	
  the	
  biodiversity	
  of	
  an	
  area	
  (Elton	
  (1927)	
  food	
  webs	
  and	
  wolf	
  removal;	
  Leopold	
  (1943)	
  

wolves	
  and	
  deer;	
  Paine	
  (1966)	
  purple	
  seastars	
  and	
  mussels;	
  Estes	
  et	
  al.	
  (1978)	
  sea	
  otters	
  and	
  

sea	
  urchins;	
  Estes	
  et	
  al.	
  (2011)	
  review	
  of	
  past	
  studies).	
  With	
  this	
  in	
  mind,	
  care	
  should	
  be	
  taken	
  

to	
  protect	
  both	
  whelk	
  and	
  shellfish	
  species	
  within	
  Nantucket’s	
  waters.	
  	
  

Over	
  the	
  past	
  5	
  ½	
  years	
  I	
  have	
  focused	
  my	
  doctoral	
  studies	
  on	
  various	
  biological	
  aspects	
  

of	
  channeled	
  whelks	
  (or	
  conchs).	
  One	
  of	
  my	
  research	
  projects	
  examined	
  whelk	
  movements	
  

within	
  a	
  small	
  estuary	
  in	
  Martha’s	
  Vineyard.	
  The	
  results	
  of	
  this	
  study	
  showed	
  whelks	
  have	
  small	
  

home	
  ranges	
  (200	
  m),	
  as	
  they	
  remained	
  within	
  the	
  estuary	
  throughout	
  the	
  entire	
  14-­‐month	
  

study.	
  With	
  small	
  home	
  ranges	
  and	
  high	
  harvesting	
  practices,	
  it	
  is	
  likely	
  that	
  whelks	
  can	
  be	
  

depleted	
  from	
  local	
  areas.	
  While	
  their	
  removal	
  may	
  result	
  in	
  an	
  initial	
  boom	
  in	
  shellfish	
  

populations,	
  the	
  risk	
  of	
  disease	
  and	
  other	
  issues	
  connected	
  with	
  a	
  decrease	
  in	
  biodiversity	
  

could	
  follow.	
  Furthermore,	
  whelk	
  removal	
  could	
  cause	
  an	
  imbalance	
  in	
  populations	
  of	
  other	
  

shellfish	
  predators	
  such	
  as	
  seastars	
  and	
  crabs	
  (green	
  and	
  blue).	
  Additionally,	
  it	
  is	
  unclear	
  how	
  



far	
  juvenile	
  whelks	
  disperse,	
  therefore	
  removing	
  near-­‐shore	
  whelk	
  populations	
  also	
  could	
  

impact	
  other	
  populations	
  outside	
  of	
  Nantucket’s	
  town	
  waters.	
  	
  

With	
  whelk	
  and	
  bay	
  scallop	
  species	
  having	
  important	
  commercial	
  and	
  ecosystem	
  roles,	
  

it	
  is	
  important	
  to	
  have	
  regulations	
  in	
  place	
  that	
  allow	
  the	
  sustainable	
  harvest	
  of	
  both	
  species.	
  

Whelk	
  regulations	
  controlling	
  effort	
  (pot	
  limit),	
  minimum	
  shell	
  size,	
  harvest	
  season,	
  and	
  fishing	
  

area	
  rotations	
  offer	
  protection	
  from	
  depletion.	
  Complete	
  removal	
  of	
  this	
  important	
  predator	
  

may	
  not	
  only	
  negatively	
  impact	
  the	
  commercial	
  fishery	
  it	
  supports,	
  but	
  ultimately	
  the	
  health	
  

and	
  abundance	
  of	
  shellfish	
  populations.	
  	
  	
  	
  

	
  
Sincerely,	
  
	
  

	
  
Shelley	
  Edmundson	
  
PhD	
  Candidate	
  
Department	
  of	
  Biological	
  Sciences	
  
University	
  of	
  New	
  Hampshire	
  
Durham,	
  NH	
  03824	
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April 13, 2016 
 
 
Rick Atherton 
Bobby DeCosta 
Matt Fee  
Dawn Hill-Holdgate 
James R. Kelly 
 
 
Mr. DeCosta, 
 
 
At its April 5, 2015 meeting, the Harbor & Shellfish Advisory 
Board voted 6-0 to recommend against the Board of Selectmen 
approving Nantucket commercial fisherman Dan Pronk’s proposal 
to amend the Town’s Shellfish Regulations by rescinding the 
town’s current conch (channeled whelk snail) regulations. These 
regulations dictate a closed fishery every other year and a limit of 
90 conch traps among the three permitted conch fishermen. We, 
the members of the HSAB, feel strongly that Mr. Pronk’s request 
to allow conch fishing every year and to allow each permit holder 
to set 100 traps would be an unsustainable policy for this important 
fishery.  
 
Instead, we ask that the selectmen continue to support and enforce 
the regulations, as they exist today. As they were spawned from a 
20-year verbal agreement between two of Nantucket’s three conch 
permit holders based on trial and error; fishing of Nantucket 
Harbor every other year with these two fishermen taking turns 
fishing the harbor during the fishing year and then both giving the 
conch population a year off to recover between fishing years, we 
hope the selectmen can trust the local knowledge behind this 
sustainably managed fishery. 
 



The Board of Selectmen codified part of this agreement when on 
March 4, 2015, it adopted the recommendation of the HSAB to 
amend the shellfish regulations to, among many other unrelated 
revisions, set the annual conch fishing schedule for the harbors at 
every other year with a total of 90 traps allowed to be set among 
the three permit holders. In February 2016, the town then set the 
fishery closure/open schedule to begin with 2016 as a closure year. 
Allowing the setting of 300 conch traps in Nantucket Harbor with 
fishing allowed every year by the three Nantucket conch fishermen 
instead of just the 90 currently allowed traps would serve only to 
reduce the conch population to a non-recoverable level.  
 
Given the current conch regulations and Mr. Pronk’s proposal to 
reverse them, our board directs the selectmen’s attention to 
Massachusetts Division of Marine Fisheries’ “Profile of the 
Channeled Whelk Trap Fishery” done in 2014 and 2015 and 
published on April 5, 2016. This profile, included with this letter, 
details the extreme pressures on the channeled whelk fishery in 
Massachusetts’ coastal waters. In particular, according to the 
DMF’s profile, the current state minimum shell width size limit of 
three inches is too small and doesn’t adequately protect sexually 
mature females because they’re not sexually mature until they 
grow larger. The profile found that half of the females collected 
reached sexual maturity within 3 ½” – 3 7/8” and that of all the 
female channeled whelk snails collected for this profile, none were 
sexually mature at 3”. 
 
The agreement between two of Nantucket’s three conch fishermen 
— the third sets his traps predominantly in Nantucket Sound west 
of the island and in Madaket Harbor — has allowed them to glean 
part of their harvest from Nantucket Harbor with most of their 
catch caught outside the harbor while still maintaining a healthy 
conch population in Nantucket Harbor. We urge the Board of 
Selectmen to consider the importance of this self-managed fishery 



to these fishermen when rendering a decision during next 
Wednesday’s public hearing. 
 
As there will be several other parties commenting on Mr. Pronk’s 
proposal with plenty more information for the board to digest prior 
to the April 20 meeting, I’ll stop here and ask that you all please 
read the MADMF’s conch report and all other materials you may 
receive in time for next week’s public hearing. 
 
Thank you for your time and patience. 
 
 
Sincerely,  
 
 
Peter B. Brace,  
Chairman, Harbor & Shellfish Advisory Board 
 



Profile of the Channeled Whelk Trap Fishery 
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4/5/2016 

 

 
 

 

By Steve Wilcox and Robert Glenn 

MADMF Survey and Assessment Program 

 

 

 

 



At the Massachusetts Fishery Advisory Commission meeting held on May 16, 2013 a series of whelk 
management options including gauge increases were proposed by DMF.  The option that Commission members 
adopted was a revised proposal, which included a 1/8” increase in minimum legal size for each of the 2014 and 
2015 seasons.  Following these gauge increases, it was requested that the biological study and all fishery trends 
be updated and reevaluated.  This memo serves to update members about commercial fisheries trends, survey 
trends, and the most recent biological studies regarding the channeled whelk fishery. In most cases 2015 data 
are not yet available do to staffing issues within the DMF Statistics Project. 

Background 

The channeled whelk fishery in Massachusetts began small scale, with a small number of full-time fishermen and 
a moderate number of part-time fishermen fishing for whelk seasonally.  The majority of channeled whelk are 
harvested through directed effort with “conch” traps, and a smaller portion are harvested as by-catch from 
draggers and clam dredgers operating in Nantucket Sound.  From 1950 to the late 1970’s whelk landings in MA 
(channeled and knobbed) were less than 250,000 lbs annually (source NMFS).   In the 1980’s whelk landings 
increased substantially, exceeding 1,000,000 lbs for the first time, presumably related to increased market 
demand.  It was first possible to differentiate between channeled whelk and knobbed whelk landings in the early 
1990’s with improvements to the landings data reporting system.  Channeled whelk landings varied around 1.5 
to 2 million pounds from the 1990’s through the early 2000’s and account for the vast majority of all whelk 
landings in MA (Figure 1).  From the mid 2000’s through 2013, landings increased and varied between 2.5 and 3 
million pounds (Figure 1).  A standardized gauge was implemented for the first time in 2013, and in 2014 
minimum legal size was increased by 1/8”. 

 

Figure 1.  Massachusetts channeled whelk landings (all gear combined 1992-2014 ) Source: MA Commercial Catch Reports. 



2a 2b 

The increase in total harvest over the time series is the result of a dramatic increase in effort and catch observed 
in Nantucket Sound (Figure 2a and 2b).   Landings and total trap hauls (fishing effort) more than doubled in 
Nantucket Sound between 2006 and 2012.  While trap hauls have remained high, landings have begun to decline 
in Nantucket Sound.  Landings and effort have remained relatively stable in Buzzards Bay and Vineyard Sound 
(the other two major channeled whelk producing areas in MA) over the last decade, and landings seem less 
affected by the implementation of the standardized gauge and 1/8” minimum size increase (Figure 2a and 2b). 

 

 

Figure 2.  MA channeled whelk landings (2a) and fishing effort by region (2b) 2000 – 2014 Source: MA Commercial Catch Reports.  

Active participation in the channeled whelk trap fishery has remained stable since 2000.  While the number of 
permits issued gradually declined from a high of 166 in 2004 to a low of 143 in 2014 (Table 1). The number of 
permits actively fished varied without trend.  It is noteworthy that the large increase in catch and effort in the 
channeled whelk fishery since 2005 occurred during a time when the number of actively fished permits has 
declined slightly. The observed increase in effort from 2005 to present is the result of increased fishing effort 
from active fishermen, rather than latent permits becoming active (Figure 3).  Since 2005 there has been a two- 
to-three-fold increase in the number of fishermen fishing the maximum number of traps (Figure 3). There is also 
substantial risk of additional increases in effort due to the number of latent permits; in 2014 only 50% of the 
permitted traps were actively fished. With the ex-vessel price of whelk nearly tripling over the last decade (Table 
2), there is a substantial financial incentive for latent permit holders to start fishing. 

Table 1.  Whelk trap endorsements and reporting status 2000-2014. 

 

Year 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
ISSUED 164 161 165 166 166 159 155 155 155 153 151 147 145 144 143
FISHED 84 83* 97 87 88 79 96 96 88 90 81 84 87 90 83
DID NOT FISH 67 71 62 75 73 76 56 57 63 57 59 50 46 46 53
DID NOT REPORT 13 90 6 4 5 4 3 2 4 6 11 13 12 8 7
SOURCE: MA Commercial Catch Reports and NMFS VTRs
*83 permit holders reported fishing, however data entry problems prohibited entry of 17 reports, thus effort and landings statistics below only include 66 permits
2015 data not yet available



Table 2.  Annual landings and values of channeled whelk 2005-2015.  

 
 

 

Figure 3.  Number of traps fished by active fishermen in the channeled whelk fishery, Source: MA Commercial Catch Reports and NMFS 
VTRs. 

 

Year Live Pounds Est. Value Price/lbs.
2005 1,354,821 $1,454,295 $1.07
2006 2,420,481 $3,103,089 $1.28
2007 2,496,497 $2,466,229 $0.99
2008 2,701,409 $3,212,108 $1.19
2009 2,847,042 $3,720,139 $1.31
2010 2,505,859 $3,027,344 $1.21
2011 2,996,745 $5,307,231 $1.77
2012 3,603,814 $6,160,808 $1.71
2013 2,262,972 $5,589,730 $2.47
2014 1,884,576 $4,702,266 $2.50
2015* 1,664,341 $4,780,759 $2.87

SOURCE: SAFIS Dealer Reports   * 2015 data  are prel iminary



The dramatic increases in catch and effort in the channeled whelk fishery raise questions about its long-term 
sustainability.  A species’ resiliency to commercial exploitation is dependent on its growth rate, rate of sexual 
maturation, fecundity, mode of dispersal (for adults and larvae), and the size and age at which it recruits to the 
fishery. The management of channeled whelk in Massachusetts is based on input controls limiting participation 
and effort (new permit moratorium and a 200 trap limit) along with a 3” minimum shell width. The current limits 
on participation and effort are likely insufficient to limit exploitation due to the large amount of latency (42% in 
2014), in concert with the poorly defined relationship between traps fished and trap hauls (effective effort).     

DMF received a petition in 2009 from a group of Martha’s Vineyard commercial whelk fishermen requesting an 
increase in the minimum shell width from 2 ¾” to 3”. While this may have represented a step in the right 
direction for whelk management, there was no information in the scientific literature to support a biological 
basis for this increase in minimum size. This prompted MADMF to initiate a channeled whelk life history study to 
generate the basic biological information necessary to make informed decisions on whelk management. 

MADMF Channeled Whelk Study 

A recent study conducted by MADMFs biologist Steve Wilcox determined that 50% of females were mature 
within the size range of 3 1/2” - 3 7/8” (89-99mm), with slight regional variations (Figure 4). The smallest size at 
maturity observed was in Buzzards Bay, and the largest was in Nantucket Sound.  None of the female channeled 
whelk were sexually mature at the current 3” minimum shell width in any of the three regions sampled.  Male 
whelk matured at a smaller size (size at 50% maturity was 2 3/4”-70mm) and there was a similar amount of 
variation among regions as observed with females. The onset of sexual maturity for female whelk occurred at 
age 8, 50% were mature by age 9, and 100% were mature by age 11 (Figure 5). Male whelk matured at a 
younger age, with the first mature males observed at age 5, 50% were mature at age 6, and 100% were mature 
by age 8. In general, the growth rates of channeled whelk are slow.  It takes both male and female channeled 
whelk between 6 and 8.5 years to recruit to the fishery (attain 3” minimum width) (Figure 6). 

In the fall of 2015 maturity work was repeated in Nantucket Sound.  Results indicate there has been no change 
in the size at maturity since the previous determination. This study has added a more comprehensive aging 
process in which the growth bands on the operculum and statoliths are being analyzed by the DMF Age and 
Growth Lab. Recent studies have indicated that cross sections of the statoliths, tiny structures located within the 
muscular section of the whelk, provide a more reliable determination of age than operculum analysis. This new 
aging technique will not alter the results of the size at maturity information, only better describe the age of the 
whelk at that size.       



 

Figure 4.  The proportion of female channeled whelk that were mature at a given size in three regions in MA. The solid vertical line 
indicates the 3” minimum legal size.  Red dashed lines are the confidence limits around the maturity estimate.  

 

Figure 5.  The proportion of female whelk mature at a given age in Nantucket Sound. Red dashed lines are the confidence intervals and 
vertical line is that age at 50% maturity. 



 

Figure 6.  Size at age for male and female channeled whelk all regions combined.  Solid black and dotted black line represent the 
model fit to the data describing growth of female and male whelk respectively.  The vertical green lines represent the age range where 
whelk recruit to the fishery. 

 

Since 2003, DMF has conducted biological sampling opportunistically aboard commercial whelk trapping boats 
in Nantucket Sound. The size structure of the catch in recent years is truncated relative to the earlier time-
period (2003-2004) (Figure 7), suggesting that larger whelk have been removed from the population. In 2003 
and 2004, about 10% of observed whelk were above 3 7/8” (99 mm) (the size of 50% maturity).  This declined to 
less than half of a percent of the whelk by 2013 and 2015. In 2015 most of the observed catch fell within a very 
narrow size window, with more than 60% of the whelk measuring between 2.5 – 3” (63 – 76 mm) in width, a size 
window of a ½” (Figure 7). 



 

Figure 7.  Cumulative proportion of the catch at-width from sea sampling data in Nantucket Sound. 

Conclusions 

At the current 3” minimum legal size, none of the female channeled whelk in Massachusetts coastal waters are 
sexually mature. The life history characteristics of channeled whelk, specifically the lengthy time to maturation, 
slow growth rate, and limited capacity of larval dispersal, make them especially prone to depletion. This type of 
life history strategy is common in many marine snails, and the pattern of fishery booms followed by stock 
depletion has been consistent globally among fisheries for whelk and conch (Table 3) (Fahey et al. 2000, Fahey 
2001, Leiva and Castilla 2002, Power et al. 2009). There is no evidence to suggest that the fate of channeled 
whelk in Massachusetts will be any different if the high harvest rates of sexually immature whelk continue. This 
conclusion is supported by the declining trend of channeled whelk relative abundance in the MADMF trawl 
survey (Figure 8 a & b), as well as anecdotal reports from commercial fishermen indicating that portions of 
Buzzards Bay and Nantucket Sound are already devoid of whelk. Sea sampling data indicate the size structure of 
the whelk population has been truncated ,with fewer of the largest and smallest individuals than previous years.   
Size truncation is a classic and well document sign of growth over-fishing in fisheries. Furthermore, size 
truncation makes the need for a standardized gauge with a reproducible method of measurement even more 
critical.  As an increasing proportion of the stock is comprised of animals right around minimum legal size, the 
need for a reproducible method of measure is vital to ensure compliance, enforcement, and conservation. 
The observed trends in the fishery and surveys in concert with the life history characteristics of the species raise 
serious concerns about the health of this resource.   



 
Table 3.  Global examples of snail species with fishery booms followed by stock depletion. 

Species Area Citation 
common whelk (Buccinum undatum) Canada Gendron 1992 
common whelk (Buccinum undatum) Netherlands de Voys and van der Meer 2009 
common whelk (Buccinum undatum) Ireland Fahey et al. 2005, 2008 
neptune whelk (Neptunea arthritica) Japan Miranda et al. 2008 
knobbed whelk (Busycon Carica) Georgia Power et al 2009 
knobbed whelk (Busycon Carica) South Carolina Eversole et al 2008 
black murex snail (Hexaplex nigritus) Mexico Bueno 2001 
fine snails (Zidona dufresnei) South America Gimenez et al. 2005 
loco (Concholepus concholepus) South America Cleodon et al. 2005 
 topshell whelk (Cittarium pica) Costa Rica Schmidt et al. 2002 
 topshell whelk (Cittarium pica) US Virgin Islands Toller and Gordon 2005 
abalone (Haliotis rufescens) California Karpov et al. 2000 
queen conch (Strombus gigas) Panama Cipriani et al 2008 

 
 

 

Figure 8.  Stratified mean catch per tow of channeled whelk; MADMF Trawl Survey  a.) Spring 1979 – 2015, b.) Fall 1979 – 2015. 
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Section 1 – Shellfishing Policy for the Town of Nantucket/Purpose of Regulations 
The purpose of these regulations is to preserve, protect and restore Nantucket’s shellfisheries, 
underwater and intertidal habitats within the Town of Nantucket’s jurisdiction.  These regulations 
supplement and are consistent with the requirements of the Commonwealth of Massachusetts including 
Massachusetts General Law Chapter 130, Code of Massachusetts Regulations 322, the Code of the Town 
of Nantucket Chapter 122, the Town of Nantucket Shellfish Management Plan, the Nantucket and 
Madaket Harbors Action Plan, and the current Best Management Practices for the Shellfish Culture 
Industry in Southeastern Massachusetts, developed by Southeastern Massachusetts Aquaculture Center 
(SEMAC).  
 
To implement this policy, the Board of Selectmen or their designee may restrict the taking of shellfish by 
commercial or noncommercial permit holders in any area or in any manner for the purpose of managing 
the fishery or habitats. 
 
The waters of the Town of Nantucket that are used for commercial shellfishing and shellfish aquaculture 
are a unique resource, therefore the granting of commercial shellfishing permits and licenses for 
aquaculture are restricted to declared domiciled residents of Nantucket (See Section 4.1). 
 
Section 2 – General Regulations (Applying to Recreational, Commercial and Aquaculture Licenses) 
2.1 – License or Permit Required 

All persons taking shellfish for recreational or commercial purposes shall be required to have a 
shellfish permit as issued by the Town of Nantucket. 
 

 2.1a – Display of license 
All persons taking shellfish for recreational or commercial purposes shall be required to clearly 
display a shellfish permit/pin as issued by the Town of Nantucket. 

 
2.2 – Areas where Recreational and Commercial Shellfishing May Occur 

Any area within the Town of Nantucket’s waters; unless posted as closed by the Commonwealth 
of Massachusetts or Town of Nantucket.   

 
2.3 – Daily Limit 
 No permit holder shall take shellfish or other marine organisms in excess of the daily limit. 
 (See individual species per permit type) 
 
2.4 – Landing Shellfish 
 No shellfish shall be brought ashore except in their shells. 
 
2.5 – Daily Time Limit 

Permit holders shall be able to take shellfish from the waters of the Town by allowed methods 
from one half hour before sunrise to one half hour before sunset unless otherwise specified in 
these regulations. 

 
2.6 – Closures and Red Flag 

Closures of the shellfishery shall apply to both recreational and commercial fisheries and shall 
be noted by red flags as posted by the Shellfish Warden.  The Red Flag will be raised at the Town 
Pier (located at 34 Washington St.) and Jackson’s Landing in Madaket.  Other closure events for 
water quality or habitat preservation shall be posted by the Shellfish Warden at the specific site 



of the closure.  All closures will be posted at the Town Pier, Natural Resources Office, and on the 
Natural Resources Department webpage. Closures may be related (but not limited) to 
temperature or shellfish strandings. 
 

2.7 – Temperature Restrictions 
No shellfishing shall be carried on when the air temperature is below 28 degrees Fahrenheit (2 
degrees Celsius), as determined by the Shellfish Warden, areas licensed for aquaculture are 
exempt from this regulation. A red flag will be raised at the Town Pier (located at 34 Washington 
St.) and Jackson’s Landing in Madaket. Vessels are required to return to shore and land shellfish 
if the temperature dips below 28˚F. 
 

2.8 - Habitat Sensitive Areas 
No commercial or recreational shellfishing may occur in areas deemed “habitat sensitive” and 
have a posted closure by the Board of Selectmen or its designee. 
 

2.9 – Bay Scallop Strandings 
No taking of bay scallops, either recreational or commercial shall be carried on during a red flag 
stranding event as determined by the Shellfish Constable. 

 
2.10 – Poaching 

Any unauthorized person who poaches or otherwise disturbs any shellfish in any amount or in 
any location shall be subject to criminal penalties and potential civil penalties  
(See MGL Chapter 130; and Section 11. 6 Revocation of Shellfishing Permits.) 

 
2.11 – Disturbance of licensed or closed areas 

No person other than the license holder or their designee shall inspect, disturb or handle any 
shellfish or gear within the marked leased or closed area. 

 
2.12 – Inspection on demand 

All persons harvesting, carrying away, or otherwise having in their possession shellfish or marine 
organisms of any kind, in a boat, container, shanty, or vehicle shall exhibit all such shellfish for 
inspection by the Shellfish Wardens, Police Officers or any other duly authorized agents. 

 
2.13 – Possession of Seed 

An individual or entity must file a state scientific permit, state propagation permit, or 
aquaculture license with the Natural Resources Department if planning on possessing seed 
shellfish for any reason.  A violation of this regulation shall exist if the total catch contains more 
than 5% seed shellfish. 

 
2.14 – Methods of taking 

The taking of any shellfish from the waters of the Town of Nantucket shall be limited to hands, 
dipnets, rakes and tongs, unless otherwise noted within these regulations. 
 
Any Nantucket Resident over the age of sixty (60) who has previously held a commercial permit 
to harvest bay scallops within the waters of Nantucket may, between November 1 and March 
31, take two (2) bushels of bay scallops per week by methods used previously by such person, 
including the use of a dredge, if applicable.  These scallops are for the personal consumption of 



the permit holder and will not be sold, bartered or presented for commercial purposes. 
Recreational violations outlined in Section 7.6 are applicable. 
 

2.15 – SCUBA diving and snorkeling 
All persons taking shellfish using SCUBA or snorkeling shall be required to display a dive flag for 
each individual in the water.  Flag must be within 100 feet of diver.  Recreational divers and 
snorkelers must have a pin on their person. 

 
2.16 – Transplanting 
 2.16a – Transplanting Shellfish Outside of Nantucket Waters 

No shellfish of any size shall be taken out of the Town for the purpose of transplanting or to be 
placed in any waters outside the limits of the Town without proper permits. 
2.16b- Shipping of Live Shellfish for Broodstock/Propagation Purposes 
No live shellfish of any size shall be shipped outside of Nantucket for broodstock or propagation 
purposes until a pathology certificate is provided and permission is granted from the Board of 
Selectmen or its designee. 
2.16c – Transplanting Shellfish into Nantucket Waters 
No shellfish shall be planted or transplanted into the waters of the Town of Nantucket, without 
the proper permits, certificates of origin, and approval by the proper authorities. 
2.16d – Harvesting Seed from the Wild Not Allowed 
The taking of seed is prohibited without the proper permits and approval by the proper 
authorities. 
2.16e- Wet Storage of Recreational Shellfish Prohibited. The holding or storing of a recreational 
shellfish catch within Nantucket waters in any amount for any amount of time is prohibited. 
 

2.17 – By-Catch 
No by –catch of any species in excess of 5% of the licensed targeted shellfishery shall be allowed 
for commercial purposes.  Any by-catch that is less than 5% of the total catch must be in season 
according to the Division of Marine Fisheries and the Town of Nantucket.  If allowable by-catch 
is to be sold commercially, you must have a commercial license for that species. 
 

2.18 – Catch Reports Provided to the Town 
2.18a-Commercial Catch Reports: Holders of Commercial Shellfish Permits shall submit a 
monthly catch report to the Shellfish Warden, on forms provided. It shall be the responsibility of 
the permit holder to insure that he/she submits the required Catch Report no later than the 
fifteenth(15) day of the month following the month for which such report is being made:(i.e. 
December 15,January 15, February 15, March 15, and April 15).Failure to submit a catch report 
shall be a violation of the Town of Nantucket. 
 
2.18b-Recreational Catch Reports: All recreational shellfish permit holders shall file an annual 
catch report with the Town, stating the amount, species, and place of shellfish harvested, for 
the twelve months ending on the preceding March 31. A new permit may not be issued until the 
catch report has been completed by the permit holder.  

 
Section 3– Recreational (Non-commercial) Shellfishing 
3.1 – Permits 

The recreational harvest of shellfish requires all individuals age 14 or older to obtain a 
recreational shellfish permit through the Town of Nantucket.  All children participating in 



shellfish harvesting under the age of 14 must be accompanied by a valid permit holder.  Shellfish 
taken by a child under the age of 14 are included in the catch limit of the permit holder. 
 
3.1a- Town of Nantucket Recreational Shellfish Licenses are not transferrable or subject to 
refunds 
 
3.1b – Annual Permits (April 1 – March 30) 

Resident $35.00 

Resident over 60 Free (Lifetime permit) 

Retired Scalloper Free 

Non-Resident (all ages) $125.00 

Non-Resident (all ages) – weekly $50.00 

Replacement fee $5.00 

*All fees are to be set by the Board of Selectmen 
**Residency requirements apply for residency fees (See Section 4.1.a) 

 
3.2 – Cannot harvest for commerce 

No person holding a recreational permit shall harvest shellfish, eels or sea worms for the 
purpose of sale, trade or other consideration. 

 
3.3 – Harvest criteria by species 
 Measurement requirements 
 
3.3 – Recreational Harvest criteria by species 
 

Species Season Days Limit Size and Special Considerations 

Bay scallops 

Open 
October 1 
– March 

31 

Wed. – 
Sun. 

1 bushel per 
week 

Must possess a well defined growth ring.  
Exception: Bay scallops that have a well-

defined raised annual growth line located 
less than 10mm from the hinge of the 

shell, shall be lawful to harvest and 
possess if the shell height is at least 

63.5mm or 2.5” 

Bay Scallop 

Open 
October 1 
– March 

31 

Wed-Sun 2 bushel/week Under section 2.14 

Quahogs 
Year 

round 
Daily 

1 – 10 quart 
bucket/day; no 
more than 1 
bushel/week 

1” thick at hinge 

Soft-shell 
Clams 

Closed 
June 15th-
Sept. 15 

Sunday 
Only 

1 – 10 quart 
bucket 

2” in length 
Note: undersized clams must be replanted 
neck upright covered with a layer of sand. 

Razor Clam 
Closed 

June 15th-
Sept. 15 

Sunday 
Only 

1 – 10 quart 
bucket 

2” in length 
Note: undersized clams must be replanted 
neck upright covered with a layer of sand. 



Blue Mussel 
Year 

round 
Daily 1 bushel/week 

2” in length 
Note: can be taken by one standard bay 
scallop dredge outside of Eelgrass areas. 

Oysters 
Year 

round 
Daily 0.5 bushel/week 3” in length 

Conch 
Closed 
Dec.16-
April 14 

Daily 1 bushel/week 2.75” in width 

Blue Crab 
Closed 

January 1-
April 30 

Daily 25 crabs/day 
5” from spine to spine 

Note: Hand or dip net only – State permit 
required for other methods of taking 

Horseshoe 
crabs 

   Prohibited 

Green Crab    
In order to harvest green crabs you must 

obtain a Letter of Authorization (LOA) from 
DMF 

Eels 
Year 

round 
24 

hours/day 
50/day 

6” minimum 
Note: can be taken by gigging or by dip net 
1.5” mesh netting or bigger; Requires state 

recreational saltwater fishing license 
Other 

shellfish 
(limpets, 

periwinkles, 
blood arks, 

sea clams, sea 
quahogs, sea 

scallops, 
winkles) 

   
May be taken in accordance to the laws of 

Massachusetts-see state regulations 

 
Section 4-Commercial Shellfishing 
4.1 – Eligibility for All Commercial Shellfishing Permits 

4.1.a: Must meet residency requirements: A declared resident of the Town of Nantucket: 
Written proof that Nantucket is the domicile as well as the legal residence of the applicant shall 
be required to the satisfaction of the Board of Selectmen or their designee. Proof of legal 
residence may include voter registration, automobile registration, driver's license, income tax 
filings, census data, or verification information as deemed necessary by the issuing agency.  To 
qualify as a resident under these regulations an individual must have maintained that residence 
for one full year.  Any commercial permit will be revoked if the holder ceases to meet the 
residency requirement for the Town of Nantucket. 
 
4.1.b: Applicant must be 14 years of age or older.  
 
4.1.c: Minors under fourteen (14) without a permit: Person under fourteen (14) are permitted to 
harvest shellfish in a commercial area while under the supervision of a parent or a guardian 
holding a commercial permit.  No shellfish may be taken in excess of the daily limit of the permit 
held by the parent or guardian. 
 



4.1.d:Permits will only be issued after the applicant has shown proof of having a valid State 
Commercial Permit with a shellfish endorsement and a valid Shellfish Transaction Card from the 
DMF (CMR 322 7.01 (2) g,i,k) 
4.1. e.: Unnaturalized Foreign Born Persons: Commercial permits will not be issued to those who 
have resided on Nantucket for at least five (5) years prior to making an application (MGL 
Chapter 130; Section 55). 
 

4.2 – Harvest must be tagged: Each day at the time of harvest, any commercial permit holder who has 
shellfish of any kind for sale, trade or other consideration, must legibly mark all containers of shellfish 
using legal tags. (MGL Chapter 130; Section 81/83). 
 
4.3 – Commercial Species Shellfish Permits (other than Bay Scallops): Commercial Permits for Quahogs, 
Blue Mussels, and Conchs/Whelk shall be filed with the Town of Nantucket or its designee on an annual 
basis and shall be valid for one (1) year from date of approval. 
 
4.4 – Commercial Permit Required for Dragging/Dredging: The owner or operator of a vessel engaged 
in commercial shellfishing in the waters of the Town of Nantucket involving the use of a drag, dredge, or 
other mobile gear, shall hold a valid Town of Nantucket Commercial Shellfishing Permit. 
 
BAY SCALLOP REGULATIONS (Commercial) 
4.5 – Commercial Bay Scallop Permit Requirements 

4.5.a: Commercial Bay Scallop Applications and Commercial Scallop Apprentice Applications 
must be filed and paid in full with the Nantucket Police Department prior to 5:00 pm on March 
31st for the commercial season beginning the following November 1st and lasting through March 
31st of any given year. 
 
4.5.b: Late Applicants:  Applications for Commercial Scalloping or Commercial Scallop 
Apprentices filed after 5:00 pm on March 31st will not be valid for scalloping until December 1st 
or as of the 30th day after the date submitted, whichever is later. No waivers will be granted. 
 
4.5.c: Commercial Bay Scallop Permits shall be issued for a period of one year from April 1. 
 

4.6 – Apprentice Commercial Bay Scallop Permit Requirements 
 4.6.a: Must meet residency requirements. 
 

4.6.b: All applicants for a commercial scallop permit that do not have a history of being issued 
such a permit from the Town of Nantucket will be issued an “apprentice permit.” Apprentices 
are required to scallop with a valid commercial scallop permit holder that agrees to participate 
in the apprentice program for forty (40) active fishing days.  Apprentices and their mentors must 
attend a pre-season workshop with the Department of Natural Resources. After providing proof 
of apprenticeship completion to the Department of Natural Resources and the Harbor and 
Shellfish Advisory Board, the apprentice will be issued a valid commercial scallop permit.  For all 
other purposes, the holder of an apprentice permit will be considered a fully permitted 
commercial scallop fisherman during the term of the apprenticeship and thereby bound by all 
applicable laws and regulations. 
 

4.7 – No Transfer or Refunds for Town of Nantucket Commercial Shellfish Permits: No transfers or 
refunds of Town of Nantucket commercial shellfish permits will be granted. 



 
4.8 – Commercial Bay Scallop Season and Days: The Board of Selectmen shall allow the taking of bay 
scallops for commercial purposes from November 1-March 31 on Monday-Friday only, with the 
exception of Christmas Day.  When Christmas falls between Monday-Friday of any given year, scalloping 
shall be allowed the following Saturday.  Any alteration to these dates shall be done in accordance to 
Ch.122, Section 122-9, Code of the Town of Nantucket. The Board of Selectmen may grant permission 
for the collection of scallop seed outside the commercial season for the purpose of moving seed. 
 
4.9 – Commercial Bay Scallop Daily Start Time and Landing Hours: Dredges may be deployed between 
the hours of 6:30 am and 4:30 pm.  All commercial bay scallop boats must be at off-loading points by 
4:30 pm. 
 
4.10 – Returning to Shore to Pick Up Cullers: A license holder may return to shore to shore to pick up a 
culler but no more than 2.5 bushels of bay scallops may be on board when the culler boards the vessel. 
 
4.11 – Returning to Shore for Other Reasons With the Intention of Resuming Scalloping on the same 
Day: License holder must notify the shellfish warden if he/she plans to resume so that the boat may be 
checked upon arrival. 
 
4. 12 – Transferring of Scallops: No transferring of catch from one boat to another. 
 
4.13 – Commercial Bay Scallop Limits: The Board of selectmen shall allow the taking of 5 level bushels 
(shells included) in “town approved boxes” per commercial bay scallop permit. Each boat may have a 
maximum of 10 level bushels harvested with two (2) valid commercial bay scallop permit holders on 
board. 
 
4.14 – Bay Scallop Size Harvest Criteria: (322 CMR.6.11): No person shall land or possess bay scallops 
without a well defined growth line and that growth line shall measure at least 10 millimeters from the 
hinge of the shell.  Exception: Bay Scallops that have an annual growth line located less than 10 
millimeters (mm) from the hinge of the shell, shall be lawful to harvest if the shell height is at least 
63.5millimeters (mm)or 2.5 inches. 
 
4.15 – Use of Dredges for Commercial Bay Scallops: Dredges may not be used before 6:30 am or after 
4:30pm on any given scalloping day. The weight of any given dredge is restricted to 35 pounds (lbs). The 
use of two or more dredges connected by an iron bar or any similar device is prohibited.  No dredge or 
dredges greater than twenty-eight inches (28”) will be permitted.  Power-hoisting of dredges is 
permitted provided no dredge is more than 28” wide, seven (7) rings deep, and the net on the dredge is 
not over eighteen (18) mesh long. Only 8 dredges are allowed to be towed at any given time. 
 
4.16 – Landing Location of Bay Scallops: All bay scallops harvested in Nantucket waters shall be landed 
in Nantucket and catch shall remain in boxes. 
 
QUAHOG REGULATIONS (Commercial) 
4.17 – Commercial Quahog Harvesting Days/Hours: Quahogs may be harvested daily from ½ hour 
before sunrise to ½ hour before sunset. 
 



4.18 – Commercial Quahog Limit: No more than twenty (20) bushels including shells in town approved 
boxes shall be taken per permit per day.  If there are two (2) commercial permits on board, then 40 
bushels may be harvested. 
 
4.19 – Quahog Size Harvest Criteria: No person shall take or have in his possession quahogs less than 
one inch (1”) thick at the hinge. 
 
4.20 – Commercial Harvest Methods: Hand collecting and rakes shall be allowed provided the teeth 
spacing on rakes is a minimum of one inch (1”) and basket openings are a minimum of 15/16”inches 
across.  All other methods of harvesting quahogs, including dredging, must be pre-approved in writing 
by the Town of Nantucket or its designee. 
 
BLUE MUSSEL REGULATIONS (Commercial) 
4.21 – Commercial Blue Mussel Harvesting Days/Hours: Blue Mussels may be harvested daily from ½ 
hour before sunrise to 1/2hour before sunset. 
 
4.22 – Commercial Blue Mussel Limit: No more than ten (10) bushels including shells in town approved 
boxes shall be taken per permit per day.  If there are two (2) commercial permits on board, then 20 
bushels may be harvested. 
 
4.23 – Blue Mussel Size Harvest Criteria: No person shall take or have in his possession blue mussels 
less than two inches (2”) in length. 

 
4.24 – Commercial Harvest Methods: Hand collecting, rakes, tongs.  All other methods of harvesting 
blue mussels, including dredging, must be pre-approved in writing by the Town of Nantucket or its 
designee.  
 
CONCH/WHELKS (Commercial) 
4.25 – Commercial Conch/Whelk Harvesting Season/Days/Hours: Conchs/Whelks may be harvested 
from April 15-December 15, daily from ½ hour before sunrise to 1/2hour before sunset. 
 
4.26 – Commercial Conch/Whelk Limit: 200 Tagged Pots 

 
4.27 – Conch/Whelk Size Harvest Criteria: Currently 2 ¾" at the greatest width to be raised 1/8 " per 
year to the optimal size of 3 ½". (First increase to be implemented by the DMF for the 2014 season). 
 
4.28 – Commercial Conch/Whelk Harvest Methods: Hand collecting, rakes, and tongs.  Pots are limited 
to state permit holders. 
 
4.29 – Town Permit Required for Commercial Conch/Whelk Harvest in Town Waters: A town permit is 
required to commercially conch within Nantucket and Madaket Harbors. The boundary line for 
Nantucket Harbor will be from the end of the east jetty to the end of the west jetty.  The boundary line 
for Madaket Harbor is from eel point to Ester’s Island. (See map for details section 10). 
 
4.30 – Prohibition of Harvest: Commercial harvest of whelks/conch prohibited every other year.  A 
schedule of closures will be approved by the Town of Nantucket or its designee. 
 



4.31 – Maximum Allowable Pots in Nantucket and Madaket Harbors:  The maximum allowable pots in 
Nantucket and Madaket Harbor combined will not exceed 90 pots.  Tags will be issued in equal number 
amongst permit holders and are transferrable.  
 
OTHER SHELLFISH SPECIES (Commercial) 
4.32 – Other shellfish or crab species shall not be taken for commercial purposes from the waters of the 
Town of Nantucket without the express written permission of the Natural Resources Department, 
Harbor Shellfish Advisory Board, and the Board of Selectmen. 
 
4.33 – Town of Nantucket Commercial Permit Fees 

Bay Scallop  $250.00 

Quahog $150.00 

Blue Mussel $150.00 

Conch/Whelk * $150.00 

*Closed for new entries 
 
4.34 – Commercial Seasons, Days, Limits and Size Restrictions 

Species Season Daily 
Harvest 
Limit 

Days/Hours Size Restrictions 

Bay Scallops November 
1-March 31 

5 level 
bushels 
per permit  
(2 permits 
max per 
boat) 

Monday –Friday 
6:30am-4:30pm 

Must possess a well defined 
growth ring.  Exception: Bay 
scallops that have a well-
defined raised annual growth 
line located less than 10mm 
from the hinge of the shell, 
shall be lawful to harvest and 
possess if the shell height is 
at least 63.5mm or 2.5” 

Quahogs Year Round 20 bushels 
per permit 
(2 permits 
max per 
boat) 

½ hr before sunrise-1/2 
hour before sunset 

Must be one inch (1”) thick at 
hinge 

Blue Mussels Year Round 10 level 
bushels 

½ hr before sunrise-1/2 
hour before sunset 

Must be two inches (2”) in 
length 

Conchs/Whelks April 15-
December 
15 

No Limit 
(200 pots) 
 

½ hr before sunrise-1/2 
hour before sunset 

Must be 2.75” 

 
Section5 – Aquaculture 
5.1 – Issuance of Shellfish Aquaculture Licenses (Grants) for Areas Surveyed and Subdivided by the 
Town. Once areas are identified by the Natural Resources Department  as potentially suitable for the 
location of shellfish aquaculture, and the areas are under the control of the Town, the Board of 
Selectmen may exercise their discretion as the licensing authority for the issuance of license/s for 
shellfish aquaculture (grants) in compliance with MGL Chapter 130.  
 



5.2 – Previously Established Grants that Become Available 
In the event that a licensed aquaculture area previously certified by the DMF becomes available, it will 
be considered on whether it should continue for the purpose of aquaculture, and if so, offered first to 
the Town of Nantucket for propagation use, and if not needed, the next in line on the waiting list of 
qualified approved applicants shall notified by the Natural Resources Department. The Board of 
Selectmen shall hold a public hearing determine who shall be granted the right to use such available 
acreage for aquaculture.  
 
5.3 – Annual License Fee and Due Date 
The annual fee for an aquaculture license to be paid to the Town by each licensee shall be no less than  
$25.00 per acre (or portion thereof) per licensee, as required by MGL Chapter 130; Section 64.  The fee 
shall be due no later than March 31 of any given year. 
 
5.4 – Location of Areas Licensed for Aquaculture (Grants) 
Grants are located in the following areas: 
Area 1: Head of Harbor (60 acres) 
Area 2: Coskata Pond (10 acres) 
Area 3: Pocomo Meadows (6 acres) 
Area 4: Coskata entrance (12 acres) 
Area 5: Polpis Harbor (12 acres) 
*Approval of the proposed licensed areas shall be determined by the Natural Resources Department, 
Harbor and Shellfish Advisory Board, and ultimately the Board of Selectmen with appropriate regard for 
reasonable navigational and recreational/commercial interest in the areas concerned. 
 
5.5 – Conditions for Use of Area Licensed for Aquaculture 
The Board of Selectmen may license specific areas beneath the waters of the Town to individuals for the 
purpose of granting exclusive rights to plant, grow and harvest shellfish from that area. Said license is 
subject to the provisions of MGL Chapter 130, those set forth in current regulations of the Division of 
Marine Fisheries, these regulations or other town bylaws, as well as any specific conditions or 
restrictions set forth in the license by the Board of Selectmen.  
 
5.6 – Process for Approval of Aquaculture Licenses 
The Board of Selectmen or its designee will accept and process applications for area licenses in 
accordance with MGL Chapter 130; Section 57, and the application procedure of the Town, specifically 
the Natural Resources Department. 
 
5.7 – Moratorium on Aquaculture Licenses 
The Board of Selectmen may at a duly advertised public hearing declare a moratorium (a time-specific 
closure) on license approvals at any time this action is deemed appropriate and in the best interests of 
the fishery and the environment. 
 
5.8 – Issuance of Licenses for Aquaculture 
Domiciled Residents: Licenses issued will be issued only to domiciled residents (See Sec.1 Definitions) of 
the Town, 18 years of age or older, who have the knowledge and experience to fulfill the responsibilities 
specified in the license, provided that the applicant has held and used a Nantucket commercial 
shellfishing permit during two (2) of the last three (3) years OR the applicant can demonstrate some 
experience in shellfish propagation and aquaculture. This may be supported by a letter from a license 
holder describing the type of work performed and any other information which might be relevant. 



*At such time as a licensee ceases to be a domiciled resident of the Town that individual shall be 
removed from the license and the waiting list.  
 
5.9 – Renewal of Aquaculture Licenses 
The initial term for a new license shall be two (2) years. Provided appropriate effort has been 
demonstrated, as required, the first renewal of a license may be for up to 10 years, unless the licensee 
agrees to a shorter term.  Renewals may be requested and acted upon only during the (6) months 
immediately prior to the expiration date of the current license. The renewal period shall begin on the 
expiration date of the existing license. 
 
5.10 – Working of Grants by Non-Licensees 
All individuals authorized by a licensed grant holder to work the grant in the absence of a licensed grant 
holder must be registered with the Shellfish Department. Licensees are responsible for the actions of all 
such employees or otherwise affiliated persons while they are working on the grant designated by their 
registration. 
 
5.11 – Limit on Size of Grant 
No licensee shall hold a license for, or have use of, more than (1-4)acres (depending on availability) in 
during lease years 1-3 and upon good standing and demonstrated need for expansion may apply for(1-6) 
more acres but not to exceed 10 acres total per lease. Special consideration may be given by the Board 
of Selectmen or its designee for earlier expansions if environmental conditions prohibit or alter 
production plans as originally proposed. 
*Each person named on a license as a licensee shall be charged with the total acreage covered by that 
license. 
 
5.12 – Rights of Use and Transfer 
Licensees shall have the exclusive use of the area described in their license for the purpose of 
aquaculture, for the duration of their terms. No other individual may use the license without the express 
permission of the licensee(s). 
 
Licensees may transfer the rights or responsibilities assigned to their license to any other individuals, 
companies or corporations by vote of the Board of Selectmen. (See MGL Chapter 130; Section 58) 
 
5.13 – Inheritance of Rights to Use an Aquaculture License 
Any license issued under the provisions of MGL Chapter 130, Section 57 shall, upon the death of the 
sole licensee, continue in full force and effect, subject to the same terms, conditions and regulations 
imposed by the original license, for the balance of the unexpired term or one year, whichever is longer. 
This is for the use and benefit of the immediate family of the deceased licensee. For purposes of this 
section the term immediate family shall mean spouse, son, daughter, mother, father, brother and sister 
of said deceased licensee. 
 
5.14 – Liability of the Town 
The Town will not be held liable for any damage to a licensed area, or gear, or stock thereon, by reason 
of any dredging or other harbor improvements undertaken by the Town. 
 
5.15 – Evidence of Productivity: Shall be defined as listed below in “Minimum Levels of Production”. 
 
  



5.16 – Minimum Levels Production 
There shall be minimum level of shellfish production required in order to retain an aquaculture license. 
This shall be: a minimum inventory maintained of 10,000 shellfish per acre.  These standards are subject 
for review by the BOS or its designee and may be amended. 
 
5.17 – Failure to Meet Production Levels 
Failure of the licensee/s to meet the specified production level for any three (3) consecutive years may 
result in the forfeit of the aquaculture license and licensed area, as stated in MGL Chapter 130; Section 
65. 
 
5.18 – Waiver of Production Requirements 
The Natural Resources Department shall have the right to waive the minimum production requirement 
when there is evidence that the failure to meet the minimum standard is due to events beyond the 
control of the license holder. 
 
5.19 – Extension of or Addition to Licensed Area (Grant): Investment and Production 
In the event of an extension being granted to a presently licensed area, the same level of effort per acre 
for the newly licensed, area is required as described above in Sections  
 
5.20 – Annual Reports 
Licensees shall file annual reports under oath, on their activities in accordance with MGL Chapter 130; 
Section 65 on or before the 31st of December each year. The report must include any changes or 
deviation from the original plan filed with the original application or any subsequent application. 
 
5.21 – Penalization for False Report 
Any licensee who submits a false licensed area report in violation of MGL Chapter 130; Section 65 shall 
be penalized by the revocation of his or her license. 
 
5.22 – Notification of Failure to Meet Minimal Requirements 
Subsequent to the filing of the annual report, the Natural Resource Department will notify any license 
holder who, in the opinion of the town, has failed to meet the minimum requirements. The license 
holder has the right to appeal to the Board of Selectmen within two weeks after notification. If no 
appeal is filed on a timely basis, the license will be forfeited. 
 
5.23 – Annual Inspection of Each Grant 
The Natural Resources Department shall make no less than one visit per year to the site of each licensed 
area in the company of the license holder. 
 
5.24 – Required State Seed Permit 
No person shall harvest, plant, transplant, transport, sell or otherwise have in their possession seed 
shellfish, without first obtaining a state seed permit from the Massachusetts DMF, as required by MGL 
Chapter 130, Section 80 and CMR 322, Section 15.04(b) 1. 
 
5.25 – No Lethal Predator Control Measures 
It shall be unlawful to use lethal means to control or exclude predators or other organisms from any 
area used for aquaculture. Non-lethal exclosures, including, but not limited to, nets, fences, bubble 
curtains and noise may be used, if approved for a specific site and purpose. Invertebrate predators, 



pests and fouling organisms may be removed manually from an aquaculture site and disposed of in a 
lawful manner (CMR 322, Section 13.7.2). 
 
5.26 – No Killing of Horseshoe Crabs On Grant 
Horseshoe crabs shall not be intentionally killed while practicing predator control. 
 
5.27 – No Harm to Endangered Species 
No person shall maintain a predator control method that will intentionally threaten any endangered 
species. 
 
5.28 – Removal of Bay Scallop Seed From Licensed Area 
In the event that a significant amount of bay scallop seed sets within the boundaries of a licensed 
aquaculture lease, every effort shall be made to remove and relocate the seed by the licensee and the 
Department of Natural Resources. 
 
5.29 – Grants Shall Be Marked 
Every licensee shall mark the corners of the area licensed under their license with buoys marked with 
the license number. From April 1st to November 1st, the corners shall be marked with float balls 
approved by the Natural Resources Department. Buoys shall be attached to their anchor by cables, 
chains or non-floating lines. Numbers shall be marked on said buoys, and shall be at least two (2) inches 
high and shall be black in color. Winter sticks shall be required from November 1 through April 1. 
 
5.30 – Marking of Gear 
Every licensee shall clearly and permanently mark any and all trays, boxes, holding cars and all other 
aquaculture gear with the license number of the license area in a manner that is clearly visible. 
 
5.31 – Gear Must be Secured 
All gear on licensed areas must be securely fastened to the bottom or removed. All unusable gear, 
including loose nets, twisted and damaged racks, loose envelopes, grow out bags and fastening devices 
must be removed from a licensed area and either disposed of properly. 
 
5.32 – Displaced Gear Retrieval 
If the gear is not properly secured and ends up outside of the leaseholders designated area or on shore, 
it is up to the leaseholder to provide immediate removal. 
 
5.33 – Sinking of Floating Gear for the Winter   
Oyster Gro cages or other floating/suspended gear located in NT5 must be sunk and secure by 
December 15th, unless the Natural Resources Department deems it necessary to require an earlier 
winterizing date due to potential damaging weather or water temperatures. 
 
5.34 – Exception for Ice in Harbor 
The Shellfish Constable shall have the authority to temporarily waive these regulations if the presence of 
ice hampers the ability of a licensee to immediately comply with these regulations. 
 
5.35 – Fines for Gear Violations 
After receiving a written warning, the licensee has 7 days to comply. After the seventh day, a fifty dollar 
ticket shall be issued for each day of noncompliance. After 30 days of non-compliance, the licensee shall 
have his or her license revoked. 



 
5.36 – Hydraulic Harvesting of Shellfish from Grant Areas 
The use of hydraulic harvesting gear for the purpose of harvesting shellfish from within the boundaries 
of a licensed area is permitted under the following conditions and with the following restrictions: 
a) Devices used shall be for the hosed ejection of water under pressure into a shellfish bed; 
b) Pressure pumps shall not exceed five (5) horsepower as rated by the manufacturer; 
c) Noise control devices (i.e. mufflers) shall be in place and in good repair at all times; 
d) Not more than one device may be used on any grant at any time 
e) Hours of operation shall be between 7:00 a.m. and ½ hour before sunset; 
f) The Natural Resources Department shall have the authority to direct an individual involved in the use 
of such equipment to cease and desist if they feel that there is a problem that necessitates such action. 
Any individual so ordered shall have the right to appeal the decision to the Board of Selectmen, at their 
first scheduled meeting after the service of such order. 
 
5.37 – Extension of Acreage Without Permission 
No aquaculture license holder may willfully extend or cause to extend his or her grant boundaries, or 
allow cultivation, operation, propagation or products and equipment to exist beyond the duly recorded 
boundaries of his or her licensed area. The Natural Resources Department may cause a licensed area to 
be re-surveyed by a registered civil engineer, in the event that the assigned boundaries of an 
aquaculture license are called into question. If a violation of this section is then established, the 
aquaculture license of the individual guilty of the infraction shall then be revoked. 
 
5.38 – Disturbance of Grant by Other Than the Licensee and (MGL Chapter 130; Section 57,  
Section 63 and Section 67) 
 
5.39 – Abandonment or Default of Aquaculture Lease: Leaseholder is required to remove all personal 
property from the licensed area at his/her cost.  If gear is not completely removed, the Town of 
Nantucket may remove the gear at the expense of the leaseholder.  
 
5.40 – Adherence to All State Vibrio Protocols  
All licensed aquaculture growers must adhere to all state policies regarding vibriosis and the harvest of 
shellfish. 
 
Section 6. Scientific Research 
6.1 – Research and Propagation Projects/Plans involving Town Waters (Non-Commercial) 
The applicants shall provide a plan of the project including all aspects of their backgrounds, intended 
management and operations of the project to the Natural Resources Department, Shellfish Harbor 
Advisory Board, and if appropriate, the Board of Selectmen 3 months prior to the start of the project. 
 
6.2 – Research License  
Researchers are required to obtain the necessary permits and approvals required for scientific collection 
or shellfish propagation from the Town of Nantucket and the Division of Marine Fisheries.  
 
6.3 – Dissemination of Data and Results 
All data and subsequent results and analyses of the project shall be made available to the Natural 
Resources Department, Shellfish Harbor Advisory Board, and the Board of Selectmen and the Division of 
Marine Fisheries at predetermined times to be established in the plan of project. 
 



6.4 – Excess Research Product Returns to Town (Non-Commercial) 
Shellfish products resulting from the exercise of these approvals and permits, in excess of those required 
for the aquaculture research and development shall be turned over to the Town of Nantucket annually, 
for appropriate use by the Natural Resources Department. 
 
Section 7 – Enforcement 
7.1 – Enforcement Personnel: In compliance with Chapter 122 § 122-16 of the Code of the Town of 
Nantucket the Shellfish Warden as designated by the Board of Selectmen is the primary enforcement 
personnel.  The Board of Selectmen shall assign any other personnel or deputies as they see fit for 
shellfish enforcement.  
 
7.2 – Penalties: Recreational and Commercial Violations and the associated penalties are listed in the 
tables below. Any penalty may be appealed to the Board of Selectmen within 30 days of the issuance. 

 
7.3 – Penalty Fees: Penalties must be paid in full with a receipt provided to the Natural Resources 
Department.  

 
7.4 – Disposition of Unlawful Catch: All confiscated catch will be documented and photographed before 
putting unlawful shellfish back into the water by the Shellfish Warden (MGL Ch.130; Section 12) 
 
7.5 – Suspension: Suspension applies to open fishing days only 
 
7.6 – Recreational Violations 

Violation 1st Offense 2nd Offense 3rd Offense Final Offense 

No Town License on 
Record 

$125* loss of 
catch and 
cessation of 
shellfishing for 
the day 

$250 and loss 
of catch and 
cessation of 
shellfishing 
for the day 

$500 and loss 
of catch and 
cessation of 
shellfishing 
for the day 

$1000 and loss 
of catch and 
cessation of 
shellfishing for 
the day 

Refusal of Inspection $250 $500 $1000 $1000 and loss 
of license 

Over Limit for the 
day/week 

$125* (loss of 
catch) 

$250 (loss of 
catch) 

$500 (loss of 
catch) 

$1000 (loss of 
catch) 

Shellfishing in Closed 
Areas 

$125* $250 $500 $1000 

Taking of Undersized 
Shellfish 

$125* (loss of 
catch) 

$250 (loss of 
catch) 

$500 (loss of 
catch) 

$1000 (loss of 
catch) 

Taking Shellfish on 
Closed Days/Hours 

$125* (loss of 
catch) 

$250 (loss of 
catch) 

$500 (loss of 
catch) 

$1000 (loss of 
catch) 

Taking Shellfish Out 
of Season 

$125* (loss of 
catch) 

$250 (loss of 
catch) 

$500 (loss of 
catch) 

$1000 (loss of 
catch) 

Taking of Shellfish 
Using Unapproved 
Methods 

$125* (loss of 
catch) 

$250 (loss of 
catch) 

$500 (loss of 
catch) 

$1000 (loss of 
catch) 

No Pin Displayed $25* loss of 
catch and 
cessation of 

$50 loss of 
catch and 
cessation of 

$75 loss of 
catch and 
cessation of 

$100 loss of 
catch and 
cessation of 



shellfishing for 
the day 

shellfishing 
for the day 

shellfishing 
for the day 

shellfishing for 
the day 

No Dive Flag 
Displayed 

$25*(cessation 
of  shellfishing 
for the day) 

$50(cessation 
of shellfishing 
for the day) 

$75(cessation 
of shellfishing 
for the day) 

$100(cessation 
of shellfishing 
for the day) 

Shipping Live Shellfish 
Off-Island without 
permission for 
purposes other than 
consumption (i.e. 
Broodstock or 
Propagation) 

$25,000 
And not eligible 
for future town 
shellfish 
permits 

$25,000 
And not 
eligible for 
future town 
shellfish 
permits 

$25,000 
And not 
eligible for 
future town 
shellfish 
permits 

$25,000 
And not 
eligible for 
future town 
shellfish 
permits 

*A verbal warning may be given for the first offense at the discretion of the Shellfish Warden 
 
7.7 – Commercial Violations  

Violation 1st Offense 2nd Offense 3rd Offense 4th Offense 

Refusal of 
Inspection 
 
 

10 Days off 
and confiscate 
catch 

30 days off 
and 
confiscate 
catch 

60 days off and 
confiscate catch 

1 year off and 
confiscate catch 

Seed >5% and 
undersized 
shellfish 

1 Day off and 
confiscate 
catch 
*1st Offense in 
subsequent 
years=5 days 
off 

10 days off 
and 
confiscate 
catch 

30 days off and 
confiscate catch 

1 year off and 
confiscate catch, re-
apprentice, and cant 
purchase license until 
suspension is up 

Red Flag 
Fishing 

1 Day off and 
confiscate 
catch 

10 days off 
and 
confiscate 
catch 

30 days off and 
confiscate catch 

1 year off and 
confiscate catch, re-
apprentice, and cant 
purchase license until 
suspension is up 

Taking of 
Shellfish Using 
Unapproved 
Methods 

1 Day off and 
confiscate 
catch 

10 days off 
and 
confiscate 
catch 

30 days off and 
confiscate catch 

1 year off and 
confiscate catch 

Fishing on a 
Suspended 
License  

10 days off 
and confiscate 
catch 

30 days off 
and 
confiscate 
catch 

60 days off and 
confiscate catch 

1 year off 
and confiscate catch 

Shellfishing in 
Closed Areas 

1 Day off and 
confiscate 
catch 

10 days off 
and 
confiscate 
catch 

30 days off and 
confiscate catch 

1 year off and 
confiscate catch 

Taking 
Shellfish on 
Closed 
Days/Hours 

1 Day off and 
confiscate 
catch 

10 days off 
and 
confiscate 
catch 

30 days off and 
confiscate catch 

1 year off and 
confiscate catch 



Poaching 
(From 
Aquaculture 
Lease) 

subject to 
criminal 
penalties and 

subject to 
criminal 
penalties 
and 

subject to 
criminal 
penalties and 

subject to criminal 
penalties and 

Lack of Proper 
Permits 

confiscate  
catch and $50 
fine 

confiscate 
catch and  
$150 fine 

confiscate catch 
and  
$300 fine/and 10 
days off 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

Greater than 
5% By-Catch 

confiscate and 
$50 fine 

confiscate 
and  
$150 fine 

confiscate and  
$300 fine/and 10 
days off 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

Taking 
Shellfish Out of 
Season 

confiscate By-
Catch and $50 
fine 

confiscate 
and  
$150 fine 

confiscate and  
$300 fine/and 10 
days off 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

No Permit for 
saleable by-
catch 

confiscate By-
Catch and $50 
fine 

confiscate 
By-Catch 
and  
$150 fine 

confiscate By-
Catch and  
$300 fine/and 10 
days off 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

Over Daily 
Bushel Limit 
(Extra box or 
Partial box) 

confiscate  
catch and $50 
fine 

confiscate 
catch and  
$150 fine 

confiscate catch 
and  
$300 fine 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

Tags on Boxes confiscate By-
catch and $50 
fine 

confiscate 
and  
$150 fine 

confiscate and  
$300 fine/and 10 
days off 

confiscate catch/ 
Lose active permit 
for 30 days/ $1000 
fine 

Shipping Live 
Shellfish Off-
Island for 
purposes other 
than 
consumption 
(i.e. 
Broodstock or 
Propagation) 

$25,000 
And not 
eligible for 
future town 
shellfish 
permits 

$25,000 
And not 
eligible for 
future town 
shellfish 
permits 

$25,000 
And not eligible 
for future town 
shellfish permits 

$25,000 
And not eligible for 
future town shellfish 
permits 

Fish Early/Late 1 day off* 5 days off 10 days off 30 days off 

Failure to 
Submit 
Monthly Catch 
Report 

1 day off* 5 days off 10 days off 30 days off 

Dredges in 
excess of 35 
lbs. 

$50 fine* $150 fine $300 fine $500 

Exceeding 
bushel limit 

$50 fine* $150 fine $300 fine $500 



when picking 
up a culler 

Mounding confiscation of 
extras and 
$50.00 fine* 

confiscation 
of extras 
and 
$100.00 
fine 

confiscation of 
extras and 1 day 
off 

confiscation of extras 
and 5 days off 

Broken/ 
Altered Bushel 
Boxes 

$50.00 fine* $100.00 
fine 

1 day off 5 days off 

No Dive Flag 
Displayed 

$50.00 fine* $100.00 1 day off 5 days off 

*A verbal warning may be given for the first offense at the discretion of the Shellfish warden 
 
Section8 – Definitions 
Unless otherwise identified, all cited Sections refer to sections of the Town of Nantucket Shellfishing 
Policy and Regulations. The terms listed in this Section, when used in the Town’s Shellfishing Policy and 
Regulations, shall have the meanings that follow: 
 
Annual Aquaculture Report – A required yearly report form detailing aquaculture production and gear 
summary for aquaculture licenses to submit annually. 
 
Apprentice – applicant for a commercial shellfishing permit that has never been issued a permit from 
the Town of Nantucket in previous years.  (specific requirements as defined in Section 4.6) 
 
Aquaculture – The farming of aquatic marine organism including, but not limited to fish, mollusks, 
crustaceans, echinoderms and plants. Farming implies some sort of intervention in the rearing process 
to enhance production including, but not limited to controlled propagation, feeding and protection from 
predators. 
 
Aquaculture License/Permit – An authorization, granted by a vote of the Board of Selectmen, to utilize a 
specific tract of land under coastal waters (1) to plant and grow shellfish in bottom or off bottom 
culture; (2) to place shellfish in or under protective devices affixed directly to the tidal flats or land 
under Nantucket’s coastal waters, such as boxes, pens, trays, bags or nets; (3) to harvest and take legal 
shellfish; (4) to plant cultch for the purpose of catching shellfish seed; and (5) to grow shellfish by means 
of racks, rafts or floats (MGL Chapter 130, Sections 57 -68). 
 
Aquaculture Licensed Area (Grant) – a designated bottom area, certified by The Department of Marine 
Fisheries (DMF) and licensed by a vote of the Board of Selectmen, on which the licensee may plant, grow 
and harvest shellfish (MGL Chapter 130; Sections 57 & 68). 
 
Aquaculture Permit – (See Permit) 
 
Basket Rake – A hand-held implement used for the harvesting of shellfish, which is similar to but longer 
than a standard clam hoe, which has a basket and no more than twenty (20) teeth, is no wider than 12 
inches at its widest part, does not have a T handle, and is only to be used on foot  
 
Bay Scallop – A marine mollusk of the species Argopecten irradians. 



 
Blue Crab – a species of crustacean known as Callinectes sapidus 
 
Board of Selectmen – The Nantucket Board of Selectmen (BOS); Nantuckets’s elected executive Board, 
designated by the State (MGL Chapter 30) as the regulatory Board that has jurisdiction over shellfishing 
in the Town. 
 
Bull Rake – A T-handled hand-held and hauled implement used for the harvesting of shellfish. It shall be 
12 inches or wider and have a fixed basket and teeth. 
 
Bushel/ Town Approved Box – U.S. dry measure; 2150.42 cubic inches, or 32 quarts (see picture in 
Appendix A).  
 
By-Catch – The incidental capture of non-target species. 
 
Clam Rake – A hand tool of typically eight (8) tines or less, used to manually bring clams to the surface 
of the substrate. 
 
Closures – any area or time period as designated by the Division of Marine Fisheries, Board of Selectmen 
or their designee prohibiting the taking of shellfish. 
 
CMR – Code of Massachusetts Regulations. 
 
Commercial Harvest – The harvest of shellfish for sale, trade, or other consideration.  
 
Conch/Whelk – any species known as Busycon carica (knobbed whelk) and Busycotypus canaliculatus 
(channeled whelk) 
 
Constable (Warden) – The municipal employee, appointed by the Board of Selectmen, who is in charge 
of administering the management of the fishery  
 
(To) Cull – to remove dead, dying, undersized or otherwise unsuitable organisms (also, the organism 
which is removed). 
 
(To) Dig and Take – (archaic); See (To) Harvest 
 
Dipnet – A hand held net 
 
(To) Dive – The use of SCUBA, surface supplied air, or snorkel to harvest shellfish. 
 
DMF – Division of Marine Fisheries. 
 
Drag / Dredge – A heavy metal frame with an attached bag, which is towed or dragged 7 along the 
seafloor to catch bottom dwelling shellfish. Some have metal teeth along the base of the frame that act 
like a rake. 
 
Eelgrass – small genus of widely distributed seagrass. 
 



Eels – an elongated fish Anguilliformes. 
 
Fyke – A long bag-shaped fishing net held open by hoops that act as a cul-de-sac funnel. 
 
Glass Eel/Elver – Eel in its transparent, post-larval stage. 
 
Grant – See Aquaculture License/Licensed Area 
 
(To) Handpick – The transfer of shellfish to a container from the substrate by hand or with a  
hand-held tool of eight (8) tines or less. 
 
(To) Harvest – To gather shellfish or other marine organisms in a container of any sort after sorting and 
separating them from what has initially been taken from the habitat. 
 
Harvesting Area – An area approved for the taking of shellfish. 
 
Handpicker – An individual who practices handpicking. 
 
Intertidal – The land or area between the mean high and the mean low watermarks. 
 
 (To) Land – To bring harvested shellfish by vessel to the Town Pier and to tie up before proceeding 
elsewhere; to bring harvested shellfish ashore above the mean high water line.  
 
License Holder – A person or persons, or a firm or corporation holding a license issued by the Board of 
Selectmen under the provisions of MGL Chapter 130.8 
 
Licensee – See License Holder 
 
MGL – Massachusetts General Law. 
 
Mean High Water (MHW)/Tide – The average elevation of all high waters recorded for a particular point 
or station over a considerable period of time, as determined by the National Geodetic Survey, National 
Ocean Service or National Oceanic and Atmospheric Administration; the average water level that 
demarcates the transition from exposed land to submerged land at the point of high tide. 
 
Mean Low Water (MLW)/Tide – The average height of the low waters recorded for a particular point or 
station over a considerable period of time, as determined by the National Geodetic Survey, National 
Ocean Service or National Oceanic and Atmospheric Administration; the average water level that 
demarcates the transition from exposed land to submerged land at the point of low tide.  
 
Mounding – term used to describe the act of piling scallops in an approved bushel box so that the 
scallops exceed the legal level limit of the box. 
 
Mussel – A marine mollusk of the species Mytilus edulis. 
 
Nub Scallop – A fall spawned scallop defined by the growth ring being less than 10mm from the hinge. 
 
Oyster – A marine mollusk of the species Crassostrea virginica. 



 
Permit – A certificate granting permission to engage in specific activities issued by the appropriate 
authority.  
 
State Aquaculture Permit – “seed” or propagation permit as defined in MGL, Chapter 130; Sections 80 
and 69 and CMR 322, Section 15.04 (b)(1): Authorizes the possession and growing of seed shellfish from 
an approved source. May be endorsed for the use of upwellers or similar nursery systems to enlarge 
hatchery seed for planting, but not for resale. May be endorsed for the sale of regulated species below 
the minimum size established by regulation if an operational plan to control sale, shipment, tagging and 
record keeping is approved by the Director. 
 
Shellfish Transaction Card – (CMR 322, Section 7.01 (2)(k)), issued by DMF: Authorizes only the named 
individual holding a commercial fishermen permit endorsed for shellfish and seaworms to sell shellfish 
and seaworms, and shall be used in conjunction with either a Massachusetts driver's license or a 
Registry of Motor Vehicles identification card.  
 
State Commercial Permit (Commercial Fishing Permit/Shellfish Permit) – issued by DMF: Allows an 
individual to take, land and sell (to a licensed dealer) shellfish and seaworms. A shellfish ID card, from 
the Division, and town permit are also required.  
 
Petite Oysters – Aquaculturally reared oysters, whose height (from hinge to shell margin) is between 2.5 
and 3 inches.  
 
Planted Areas – Areas in which the Shellfish Department has planted shellfish for purposes of 
propagation or transplanting.  
 
Poaching – The harvesting of shellfish, illegally, from any area. 
 
Quahog – A marine mollusk of the species Mercenaria mercenaria, commonly called the hardshelled 
clam. 
 
Quart – 67.201 cubic inches (U.S. Dry Measure). 
 
Raking – Gathering oysters and/or other materials using a rake and then transferring this accumulation 
to a container, vehicle or vessel. 
 
Razor clam – a marine mollusk of the species Ensis directus 
 
Red Flag – Closures of both recreational and commercial shellfisheries and shall be noted by red flags as 
posted by the Shellfish Constable.  
 
Resident – A declared resident of the Town of Nantucket: Written proof that Nantucket is the domicile 
as well as the legal residence of the applicant shall be required to the satisfaction of the Board of 
Selectmen or their designee. Proof of legal residence may include voter registration, automobile 
registration, driver's license, income tax filings, census data, or verification information as deemed 
necessary by the issuing agency.  To qualify as a resident under these regulations an individual must 
have maintained that residence for one full year.  
 



(To) Scratch – To harvest clams with the aid of a clam rake. 
 
Seed – Quahogs,  less than (1) one inch wide, across both valves at the hinge, soft-shell clams less than 
(2) two inches in length (the largest measurement, 90 degrees from the hinge to outer margin of the 
shell); oysters, with the exception of petites, less than (3) three inches in height (from hinge to outer 
margins of the shell), and scallops without a defined annual growth ring.  
 
Softshell Clam (Steamer) – A softshell clam of species Mya arenaria. 
 
Shellfish – Softshell clams, whelks, mussels, oysters, snails, quahogs, razor clams (razor fish), bay 
scallops, sea scallops, sea clams, and blood arks. 
 
Spat – An oyster or similar bivalve mollusk in the larval stage, especially when it has settled on and 
attached itself to a surface on which it can then proceed to grow.  
 
Strandings – When shellfish are beached or at risk in shallow waters due to wind driven storm events 
 
Subtidal – The body of water or area below that of mean low water for spring tides; habitats rarely, if 
ever, completely uncovered by low tides. 
 
Surf Clam (Sea Clam) – A clam of species Spisula solidissima.  
 
(To) Take – To harvest. 
 
Tongs – A hand-held and hauled implement used for the harvesting of oysters. They have a scissor 
mechanism to close two baskets upon themselves. 
 
Town – The Town of Nantucket. 
 
Transaction Card – See Permits; Shellfish Transaction Card.11 
 
(To) Transplant – The moving of shellfish from one area to another. 
 
Warden – See Constable 
 
Waters – Coastal waters, tidal flats, tidal creeks, and all salt or fresh waters within the boundaries of the 
Town of Nantucket. 
 
Weights (for dredges) – Window weights used to make the dredge heavier 
 
  



Section 9-Pictures of Town Approved Shellfishing Containers 
 
Approved recreational containers with legal limits: 
 
Metal Bushel Basket 

 
 
Level Metal Bushel Basket With Float 

 
 
  



Level Metal Bushel Basket With Float 
 

 
 
Level Orange Bushel Basket With Float 

 
 
  



Appropriate Level For Orange Bushel Basket 

 
 
Town of Nantucket “Level” Bushel Box (Appropriate Condition) 

 
 
 
  



Section10-Areas Requiring Town License For Commercial Shellfishing 

 
  



 

 



 

February 21, 2016 

 

 

To:       Nantucket Board of Selectmen 

From:  Lisa Bouchard, President 
             Nantucket Taxi Owners Association 
              

                                                                                                                                               

             

Chairman De Costa: 

     The Nantucket Taxi Owners Association (NTOA) would like to request a public hearing to amend the 
taxi regulations.   We are asking for an increase in the taxi rates and would appreciate consideration of 
our proposal by the Board of Selectmen and the residents of Nantucket. 

     The last rate increase went into effect almost eight years ago on May 28, 2008.  The NTOA considers a 
rate increase necessary to keep up with the high costs of living and operating a business on Nantucket.  
This would help not just the owners but also our employees who face many of the same costs.  

     Attached is a sample rate sheet with current and proposed rates.  In an effort to keep rates 
reasonable the most common fares show modest increases.  The fares with significant increases are the 
longer and more difficult fares that we feel have been disproportionately low over the years. 

    Please feel free to contact me with any questions. 

 

 

                                                                                                               Thank you, 

                                                                                                                Lisa Bouchard 

 

                                                                                                                508-287-4063 
                                                                                                                Zodiac67000@yahoo.com 
 

                                                                                                                 

mailto:Zodiac67000@yahoo.com


TOWN OF NANTUCKET TAXI RATES
Revised June 2, 2005; June 20, 2007; May 28, 2008; February 18, 2009; July 20, 2011 - Effective August 1, 2011

These rates are for one (1) passenger only; additional passenger(s) are charged $2. each

BAGGAGE:   Two (2) bags per person are included in the above rates, 
an additional charge of $1.00 per bag in excess of two (2).

HOURLY RATE:   A pre-determined hourly rate may be charged at $60.00 per hour or $1.00 per minute.
STAND-BY REQUESTS:   May be charged at a rate of $1.00 per minute.

CLEAN-UP:  Excessive clean-up fees may be charged of up to $200.00.
DOUBLES:  Taxis may take multiple fares. Each party will be charged separately.

AFTER 12 MIDNIGHT through 6:00AM:  Add $5.00 to all taxi fares.
SENIOR CITIZEN RATE:  Offered as courtesy to year-round residents only.

Please report any charges in excess of the above rates to the Nantucket Police Department (508-228-1212) 
giving the taxicab owner’s name and the taxi operator’s licence number for identification.

THIS OPERATOR IS NOT AUTHORIZED TO CONDUCT TOURS

CROSS ISLAND FARES

* Cross Town Rate only applies to/from Nantucket Memorial Airport (not Airport Zone)

Route                                          Proposed    Current	 Route                                            Proposed   Current
	                                                     Fare	  Fare	                                                           Fare           Fare
Airport/Cisco-Miacomet	 21	 18.00	 Town/Cisco-Miacomet	 17	 14.00
Airport/Dionis	 21	 17.00	 Town/Dionis	 15	 13.00
Airport/Eel Point	 25	 22.00	 Town/Eel Point	 19	 17.00
Airport-Hoicks Hollow	 25	 22.00	 Town/Hoicks Hollow	 29	 26.00
Airport/Low Beach	 23	 20.00	 Town/Low Beach	 26	 23.00
Airport/Madaket	 27	 23.00	 Town/Madaket	 20	 18.00
Airport/Madequecham	 20	 15.00	 Town/Madequecham	 22	 19.00
Airport/Massassoit Bridge	 32	 26.00	 Town/Massassoit Bridge	 24	 19.00
Airport/Mid-Island A	 14	 12.00	 Town/Mid-Island A	 11	 10.00
Airport/Mid-Island B	 14	 12.00	 Town/Mid-Island B	 14	 12.00
Airport/Mid-Island C	 17	 15.00	 Town/Mis-Island C	 15	 12.00
Airport/Pocomo	 25	 22.00	 Town/Pocomo	 25	 20.00
Airport/Polpis	 21	 19.00	 Town/Polpis	 21	 17.00
Airport/Quaise	 18	 15.00	 Town/Quaise	 18	 14.00
Airport/Quidnet	 25	 22.00	 Town/Quidnet	 25	 20.00
Airport/Sankaty Head	 24	 21.00	 Town/Sankaty Head	 28	 25.00
Airport/Shimmo	 15	 13.00	 Town/Shimmo	 15	 13.00
Airport/Siasconset	 20	 18.00	 Town/Siasconset	 24	 21.00
Airport/Tom Nevers	 19	 17.00	 Town/Tom Nevers	 22	 20.00
Airport/Town	 14	 12.00	 Town/Airport	 14	 12.00
Airport/Wauwinet	 27	 24.00	 Town/Wauwinet	 27	 23.00
Airport/Cross Town Zone*	 16	 14.00	 Cross Town Zone*/Airport	 16	 14.00
Airport/Squam	 30	 27.00	 Town/Squam	 30	 26.00
In-Town Rate	  8	 7.00 for one (1) passenger; 4.00 for Senior Citizens (65+ years) 6
Airport Zone	 14	 12.00 for one (1) passenger, or to leave the airport line

To/From                                     Proposed    Current             Additional Charges                                   
	                                                     Fare	  Fare	                                                                
Wauwinet/Siasconset	 38	 27.00	 Dogs (each)	 2.00
Madaket/ Siasconset	 44	 39.00	 Bicycles (each)	 2.00 (at own risk)
Wauwinet/Madaket	 47	 41.00	 Dirt Road 	 3.00 (driver’s discretion)









From: Charles Gibson (pd105)
To: Libby Gibson; William Pittman; Amy Baxter
Cc: Erika Mooney
Subject: RE: Taxi Rate Hearing for 4/20 BOS
Date: Thursday, April 14, 2016 12:25:03 PM

Since 2010, there have been 320 taxi complaints made by individual citizens (not the police).  Of
 those only 5 related to the cost of the fare, (overcharging), as opposed to any complaint about how
 much the fare would be.

Charles Gibson
Deputy Chief of Police
Nantucket Police Department
4 Fairgrounds Road
Nantucket, MA  02554-2804
(508) 228-1212

From: Libby Gibson [mailto:LGibson@nantucket-ma.gov] 
Sent: Thursday, April 14, 2016 11:17 AM
To: Pittman, William (pd520); Charles Gibson (pd105); Amy Baxter
Cc: Erika Mooney
Subject: Taxi Rate Hearing for 4/20 BOS

Erika:  we also need a copy of the current taxi license list and waiting list. And, a copy of the regs for
 the packet.

C. Elizabeth Gibson
Town Manager
Town of Nantucket
(508) 228-7255

mailto:cgibson@police.nantucket-ma.gov
mailto:LGibson@nantucket-ma.gov
mailto:wpittman@police.nantucket-ma.gov
mailto:abaxter@police.nantucket-ma.gov
mailto:EMooney@nantucket-ma.gov


BARNSTABLE 
(amended June 2015)

METER DISTANCE/SERVICE
$3.00 1st 2/5 Mile

$0.70 Each Additional Mile

$0.50 Each Trunk Bag

$26/hour Waiting Time

$40/hour/2 hr min All trips totally concluded within Barnstable County

$40/hour/3 hr min Trips which extend outside of Barnstable County

WELLFLEET 

METER DISTANCE/SERVICE
$6.00 1st Mile

$2.00 Each Additional 1/2 Mile or fraction thereof

$6.00 Surcharge: 2:00 am - 6:00 am

$4.00 Waiting Charge per 5 minute increments

$2.00 Per Suitcase after 1st one free

$45.00 Flat One-Way Rate (to P’town or Orleans)

PROVINCETOWN
(amended May 2014)

ZONE DISTANCE/SERVICE
$7.00/person Flat Rate in Provincetown

$9.00/person Flat Rate from Provincetown Airport
or Race Point Beach

$2.00/minute Waiting Charge

$14.00 Delivery Charge per Drop-off

$120.00 Maximum Hourly Rate in Provincetown

$45.00 Flat One-Way Rate (to P’town or Orleans)

CAPE COD TAXI RATES



OAK BLUFFS 
PICK-UP

VH OB EDG AIRPORT

Hospital 8 7 24 24

East Chop 11 7 24 25

E.C. Lighthouse 11 7 24 25

Circuit Ave 11 7 24 24

Vierra Park 11 7 24 24

Firestation 11 7 24 24

Vineyard Ave 11 7 24 24

Vineyard Ave Ext 11 7 24 24

Farm Neck 15 9 24 24-25

Sengekontacket 15 14 24 24

Alpine Ave 11 7 24 24

Sailing Camp 12 7 24 24

High School 12 12 20 20

Iron Hill 12-14 15 24 24

Sea Glen 10 15 24 20-24

Alwardt Way 15-20 15-20 24-26 20

State Beach 15-20 8-16 20 30

MARTHA’S VINEYARD TAXI RATES



EDGARTOWN 
PICK-UP

VH OB EDG AIRPORT

Downtown 24 24 10 24

Planting Field Way 24 24 10-16 24-30

Cleveland Town Road 26 26 10 24

Island Grove 26 26 12 24-28

Edgartown Estates 26 26 12-14 26

Meetinghouse Paved 30 30 14-18 28

Meetinghouse Dirt 30-40 30-40 14-20 20-30

Turkeyland Cove 30-40 30-40 16-20 30-40

Mattakesett/EDG Bay 30 30 20 30

Winnetu 30 30 20 30

South Beach 30 30 20 30

Codman Springs 26-30 26-30 12-18 24-30

Triangle 24 24 10 24

Ocean Heights 20 20 12-16 24-28

Dodgers Hole 16-20 20 12 22

Hidden/Majors Cove 18 16 12 22

Felix Neck 24 24 20 28

Boldwater/Pohoga 28-50 28-50 20-30 24-50

MARTHA’S VINEYARD TAXI RATES



WEST TISBURY 
PICK-UP

VH OB EDG AIRPORT

Upper L. Cove 20 30 30 30

Lower Makonikey 20-30 30-40 30-40 30-40

Upper Makonikey 20-30 30-40 30-40 30-40

Longview 20-28 30-36 30-40 30-40

Seth’s Pond 20 30 30 30

Lamberts Cove Inn 20 30 36 35

Chicama VIneyards 20 30 36 40

Old County Start 18 24 30 30

West Tisbury School 20 30 30 30

Red Barn 24 28 34 28

Alleys 25 30 36 28

New Lane 25-40 38 30-40 26-36

Tiah’s Cove 34 36 40 36

Plum Bush Point 36 38 40 30

Hostel 25 26 30 24

Deep Bottom East 28 26 30 24

Vin Meadow Farms 24-34 24-28 30-40 20-30

Scrubby Neck 28-36 26-36 30-40 20-30

Polly Hill 20 30 30 30

Gates 30-40 30-40 40-50 30-40

Indian Hill 26-36 30-40 30-40 30-40

Cedar Tree Neck 36 40 40 40

Christiantown Road 26-30 30-34 30-34 30-34

MARTHA’S VINEYARD TAXI RATES



Chapter 240 
 

ARTICLE I 
Taxicab Regulations 

[Adopted March 23, 1993; amended May 16, 1994; amended May 24, 1995; amended June 25, 1997; 
amended June 4, 1998; amended March 12, 2003; amended May 19, 2005; amended April 18, 2007; 
amended February 25, 2009, amended June 2, 2010; amended May 16, 2012; amended May 8, 2013; 

amended December 18, 2013; amended April 22, 2015; amended May 6, 2015] 
 

Notes: Under the authority of MGL Ch. 40, s. 22. 
 
240-1 Definitions 
The following words used in the Regulations shall have the following meaning, unless a different meaning is clearly 
apparent from the language or context. 
 
ACCESSIBLE TAXICAB – Taxicab that is built to accommodate a motorized or non-motorized wheelchair. 
 
ACCESSIBLE TAXICAB OPERATOR - a person licensed by the Town to operate an Accessible Taxicab. 
 
BOARD OF SELECTMEN or SELECTMEN - the duly elected members of the Board of Selectmen for the Town of 
Nantucket, Massachusetts.  
 
NANTUCKET COMMISSION ON DISABILITY - represents and advocates for the needs and interests of the disabled 
community living on or visiting the island of Nantucket pursuant to MGL Ch. 40, s. 8J. 
 
NUMBER PLATE - the sign or marker furnished by the Registry of Motor Vehicles on which is displayed the register 
number or mark of a motor vehicle assigned to such motor vehicle by Registry of Motor Vehicles. 
 
OFFICIAL WAITING LIST – the official codified list of names of prospective Taxicab License applicants managed by 
the Town.  
 
OFFICIAL WAITING LIST FORM – The form prospective applicants must complete to be placed on the Official 
Waiting List. 
 
POLICE OFFICER or OFFICER - any officer authorized to make arrests or serve criminal process, provided he or 
she is in uniform or displays her/his badge of office. 
 
RELATED PARTIES—for the purpose of the Regulations, the applicant; any person who is a parent, spouse or child 
of the applicant; any entity (including without limitation, corporations, partnerships, limited partnerships, limited 
liability companies or other business entities) in which a Related Party holds more than a 50% direct or indirect 
ownership of the stock, capital or profits. 
 
STAND – halting of a motor vehicle, whether occupied for not. This term does not include halting to receive or 
discharge passengers.  
 
TAXICAB - any motor vehicle used, or to be used for the conveyance of ten (10) or fewer persons, including the 
operator for hire from place to place. 
 
TAXICAB BUSINESS OWNER - any person, persons, or corporate entity holding a majority interest in a business 
which operates any motor vehicle or vehicles, used, or to be used for the conveyance of persons for hire from place 
to place. 
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TAXICAB LICENSE - license issued by the Town to a Taxicab Business Owner specifying the number of Taxicabs 
for that business and authorizing the use of said Taxicab(s) after approval of the Town Manager. 
 
TAXICAB OPERATOR – a person licensed by the Town to operate a Taxicab. 
 
TAXICAB OPERATOR'S LICENSE - picture identification badge with current validation sticker affixed issued by the 
Nantucket Police Department authorizing the holder to operate a Taxicab.  
 
TAXI STAND - a place or station in a Way in the Town where Taxicabs are authorized and required to park while 
waiting to be engaged for hire. 
 
TAXI ZONE MAP – a geographical map of the Town defining specific boundaries between taxi fare destinations for 
the purposes of calculating the taxi fare. 
 
TEMPORARY TAXICAB OPERATOR'S LICENSE – a license issued by the Town authorizing the holder to 
operate a Taxicab on a limited or temporary basis for a period not to exceed thirty days. 
 
THE REGULATIONS OR REGULATIONS – Chapter 240, Article I of the Code of the Town of Nantucket. 
 
TOWN - the Town and County of Nantucket, Massachusetts.   
 
TOWN CLERK - the duly elected clerk for the Town of Nantucket, Massachusetts.  
 
TOWN MANAGER – the duly appointed town administrator for the Town of Nantucket.  
 
UNOFFICIAL WAITING LIST – the June 1, 2007 list of prospective applicant names based on order of submission by 
those interested in acquiring future Taxicab Licenses and serving as the initial reference document for the Official 
Waiting List.   
 
VALIDATION STICKER - a sticker issued by the Town, which shall be affixed to the Taxicab License. Said sticker 
shall indicate the expiration of the Taxicab License. 
 
VEHICLE DECAL – a sticker issued by the Town Clerk that shall be affixed to the interior of the windshield on the 
Taxicab Operator’s side lower corner where the windshield meets the vehicle hood and door pillar of the Taxicab. 
The Vehicle Decal shall be visible from the exterior of the Taxicab. An Accessible Taxicab shall be allowed to display 
the universal “wheelchair accessible” symbol. 
 
WAY - any public way, private way laid out for public use; any way indicated for public use or any way to which the 
public has a right of access as invitees, licensees or guests. 
 
WINTER MONTHS – December, January and February of any given year. 
 
A. Purposes 

1) The purposes of the Regulations, to be adopted pursuant to the authority of MGL Ch. 40, s. 22, are to 
serve the public need and convenience and to promote the public health, welfare and safety of the residents 
of and visitors to the Town.  

 
240-2 Taxicab Licenses 
A. Taxicab License Application 

1) The Board of Selectmen may periodically determine the total number of Taxicab Licenses available for 
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issuance to operate a Taxicab in the Town, and annual Taxicab License fees or fees associated with the 
Official Waiting List.  
 
2) In addition to the number so determined in the Section 240-2A(1) of the Regulations, there shall be at 
least two (2) more Taxicab Licenses available for issuance for an Accessible Taxicab, to be issued to an 
applicant who agrees to operate seven (7) days a week on demand eighteen (18) hours per day and who 
agrees to provide Accessible Taxicab operators who shall comply with the Code of Federal Regulations and 
shall comply with Section 240-2M of the Regulations, at all times. 
 
3) Official Waiting List. In conjunction with monitoring available Taxicab Licenses, the Town will codify and 
actively manage an Official Waiting List of prospective applicant names based on order of submission by 
those interested in acquiring future Taxicab Licenses. The Unofficial Waiting List as of June 1, 2007 shall 
serve as the initial reference for the Official Waiting List. Applicants listed on the Official Waiting List shall 
retain their seniority on the list until such time any applicant requests removal from the list or do not provide 
annual written confirmation of interest to remain on the Official Waiting List. The Town will update the 
Official Waiting List in May of each year and it is the responsibility of the prospective applicant to provide 
written confirmation of interest to remain on the Official Waiting List prior to the deadline established by the 
Town. Effective January 1, 2009, the Town may require prospective applicants to annually complete an 
“Official Waiting List Form” to be eligible for the continued inclusion on the Official Waiting List. 
 
4) An application fee set by the Board of Selectmen or its designee shall be payable at the time of 
application and at the time of written annual confirmation of interest by an established deadline for those 
applicants on the Official Waiting List.  

 
5) An application for a Taxicab License shall be made out by the Taxicab Business Owner at the time the 
owner of the Taxicab business becomes eligible for a Taxicab License as determined in Section 240-2A(3) 
of the Regulations. Such application shall set forth under oath all information that the Selectmen may 
require. Each new applicant for an original Taxicab License shall apply to the Town Manager for approval.  
 
6) An applicant who is denied a Taxicab License by the Town Manager may appeal the decision to the 
Board of Selectmen. The request for an appeal must be made in writing and filed with the Selectmen within 
thirty (30) days of the issuance of Town Manager’s decision.  

 
7) Each Taxicab License authorizes only one (1) Taxicab. No Related Parties shall hold more than four (4) 
Taxicab Licenses at any one time. Related Parties as that term is defined in the Regulations shall be 
considered and deemed to be one person, one business or one corporation for purposes of the Regulations. 
Applicants shall not be eligible for more than one Taxicab License in any 12-month period. An application for 
a Taxicab License shall be deemed to be a joint application by the applicant and all Related Parties. 
 
8) To be eligible for any additional Taxicab Licenses, the applicant must apply in the same manner as for an 
original license.   
 
9) Effective January 1, 2009, all applicants or prospective applicants for a Taxicab License shall possess a 
current and valid Massachusetts Motor Vehicle Drivers License, and be at least eighteen (18) years of age. 
 
10) Except as otherwise provided by law, no person shall engage in the business of transporting persons 
from place to place for hire in a motor vehicle without first having obtained a Taxicab License from the Town 
Clerk.  

 
B. Residency and Address of Record 

1) No Taxicab License shall be issued unless the proposed licensee demonstrates familiarity with the roads 
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of the Town, to the satisfaction of the Chief of Police or his designee; provided however that anyone who 
has resided in the Town for at least one (1) year prior to the application for such a license is to be 
presumed, in the absence of evidence to the contrary, to be familiar with the Town's roads.   
 
2) For a Taxicab License, the address set forth in the Taxicab License application shall be considered the 
address of record for all official business correspondence between the Town and the licensee. It shall be the 
responsibility of the licensees and applicants to provide written changes of address as necessary to the 
Town Clerk.  
 
3) For the Official Waiting List, the address set forth in the Official Waiting List Form shall be considered the 
address of record for all official business correspondence between the Town and the prospective applicant. 
It shall be the responsibility of the prospective applicant to provide written changes of address as necessary 
to the Town. 
 

C. Possession of License 
1) The Taxicab License, or a photocopy of such license certified by the Town Clerk, shall be displayed in the 
interior of the Taxicab in clear view of the passengers. Each vehicle licensed under the Regulations shall, 
after payment of the fee and compliance with all application and licensing requirements, receive a Vehicle 
Decal from the Town Clerk, which shall be affixed to the licensed motor vehicle in accordance with the 
Regulations. The address of the Taxicab Licensee is allowed to be removed from the Display License; 
however, must be on file with the Town Clerk’s office and Police Department. [Amended May 16, 2012] 

 
D. License Fee 

1) The fee for a Taxicab License shall be Three Hundred Dollars ($300) annually for each motor vehicle 
authorized by the Selectmen to be operated under the Regulations. There shall be a fee of Fifty Dollars 
($50) for the transfer of a Taxicab License from one vehicle to another during the current year of issuance 
after initial receipt. 
 

E. Proof of Registration 
1) No Taxicab License shall be issued by the Town Clerk until the applicant presents proof of registration 
and insurance appropriate for the operation of a Taxicab and provided that such insurance and registration 
complies with the appropriate provisions of MGL Ch. 90. All applicants must present to the Town Clerk an 
original Massachusetts Vehicle Registration that clearly indicates the maximum passenger capacity of the 
motor vehicle being licensed. If such registration document does not indicate maximum passengers, then 
the applicant must provide the original motor vehicle title document issued by the Massachusetts Registrar 
of Motor Vehicles. The Town Clerk is prohibited from issuing any Taxicab License to a motor vehicle which 
exceeds a carrying capacity of ten (10) persons, including the Taxicab Operator.  

 
F. License Transfer 

1) No Taxicab License provided for in the Regulations shall be sold, assigned or transferred, nor shall a 
majority in interest of any entity holding such a license be sold, assigned or transferred without the approval 
of the Board of Selectmen. Such sale, assignment or transfer without such approval, shall automatically 
terminate said license, and any such license held shall immediately be surrendered to the Town Clerk. The 
Town maintains a waiting list for those applicants who wish to obtain a Taxicab License when it becomes 
available, as defined in Section 240-1 and codified at Section 240-2. The Selectmen shall deny a request for 
a sale, assignment or transfer of an available Taxicab License if there is any applicant on the Official 
Waiting List at the time of such request, except as provided for in Section 240-2F(3). 
 
2) No motor vehicle which is operated under the Regulations shall be leased or borrowed by the Taxicab 
License holder without the approval of the Board of Selectmen or its designee. No person or business, 
which holds a Taxicab License, shall allow said license to be used or in any way controlled by any other 
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person or business that is not the Taxicab License holder as approved by the Board of Selectmen or its 
designee. 
 
3) Legacy Taxicab Licenses. The spouse or immediate family member (i.e., mother, father, son, daughter, 
sister, brother, registered domestic partner), of a current Taxicab License holder who dies or becomes 
legally incapacitated, may apply for the license within thirty (30) days of the death or determination of 
incapacitation of the Taxicab License holder. Upon approval by the Board of Selectmen, the Taxicab 
License may be transferred to the spouse or immediate family member, if said person does not already hold 
a Taxicab License. 

 
G. Inspection  

1) Taxicabs are subject to periodic inspections by the Police Department throughout the year to determine 
fitness for continued operation, compliance with the Regulations, and availability to serve the public.  

 
2) Taxicabs shall comply with all provisions relative to the operation and equipping of motor vehicles under 
MGL Ch. 89 and Ch. 90, any bylaw of the Town, or any rule or regulation promulgated by the 
Massachusetts Registrar of Motor Vehicles. 

 
3) Taxicabs shall be well maintained and be in a good and reliable mechanical condition. Taxicabs must 
have a valid state inspection sticker. No motor vehicle shall be operated with an inspection “rejection” for 
equipment or emissions, in accordance with state requirements. 
 
4) Taxicabs shall be clean inside and outside and be well-painted; all wheels of said Taxicab shall be 
covered with hubcaps if so designed. 

 
5) Any violation of this section shall result in the automatic suspension of the right to operate the Taxicab;  
such suspension shall not be rescinded until said violations are corrected to the satisfaction of the Town. 

 
H.  Rate Posting 
 1) The holder of a Taxicab license or Taxicab Operator shall display the current fares and fees in the interior 

of the Taxicab so as to be seen by any passenger(s) and shall make this information available to the 
passenger(s) upon request. 

 
 I. Fares 
 1) No holder of a Taxicab License shall charge or receive fares for the hire of a Taxicab in any sums of 

money other than those prescribed by the fee schedule promulgated by the Board of Selectmen and from 
time to time amended. 

 
 2) The holder of a Taxicab License or Taxicab Operator License shall clearly display a Contact Information 

Card on the rear of the driver’s seat in the format approved by the Town.  
 
J. Advertisements 

1) No advertisements of any kind shall be displayed upon a Taxicab.  
 
2) Rates or fares may not be displayed on the exterior of a Taxicab.  
 
3) All Taxicabs shall have permanently affixed to both sides of the vehicle, with letters at least 3 inches high 
but not higher than 6 inches, the name and company licensed to operate the Taxicab. The Taxicab 
Operator’s name, address and telephone number may be placed upon the Taxicab’s window glass, 
however, such information shall be placed so as to not impair or impede the operation of the Taxicab or 
violate any provision of Massachusetts General Laws. 
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4) All Taxicabs shall have permanently affixed to the windows on both sides of the vehicle, and the rear 
window a unique identification number found on the Taxicab License issued by the Town Clerk’s Office. 
These numbers shall be 4 inches high and of contrasting color to the background so that they are clearly 
visible to passengers entering and exiting the Taxicab. [Amended May 8, 2013] 
 
5) Any Taxicab licensed under the Regulations that advertise 24-hour service shall be available if and when 
called. 

 
6) No Taxicab Business Owner shall advertise in any manner, form or publication that its Taxicab(s) are 
available for tours. 
 

K. Record of Trips 
1) The Taxicab Operator for hire shall maintain a record of trips during all shifts worked. The written record 
of trips must be available for inspection, upon demand, by a Police Officer and must be turned in to the 
motor vehicle owner for record keeping purposes at the end of the Taxicab Operator’s shift. 

 
2) The Taxicab Business Owner must produce, upon demand of the Chief of Police, or any person 
designated by the Chief of Police, a record of all trips made by such Taxicab(s) as the Chief of Police or the 
Chief of Police’s designee requests for a period of up to one hundred eighty (180) days in addition to the 
name and address of the Taxicab Operator(s), the time of the beginning and termination of each trip, 
location of the first and last stop on each trip, and the total fare charged for each trip. 

 
3) Taxicab Operators shall issue trip receipts upon request to paying customers using the approved Town 
format for same.  

 
L. Duration of License 

1) Taxicab Licenses shall be valid from June 1st through May 31st. Annual Taxicab Licenses may be 
renewed upon payment annually on or after May 15th and no later than May 31st. There shall be no 
extensions or grace period after May 31st, except that the Town may issue such license provisionally prior to 
May 31st pending the approval of the fingerprint supported record check.  Such provisional license shall only 
be issued if the Taxicab Owner has met all conditions which would warrant the issuance of the license, 
including payment of any applicable fees and submission of fingerprints.  If the applicant’s record check 
produces a disqualifying record, the Taxi License issued provisionally shall summarily be revoked. 
 
2) If a new Taxicab License is granted during the year, the licensee shall accept and pay for said license no 
later than thirty (30) days after said approval. Failure to do so will result in the license being invalid.  

 
3) All holders of Taxicab Licenses shall comply with MGL Ch. 62C, s. 49A stating that such holder has 
complied with all laws of the Commonwealth relating to taxes prior to receiving her/his Taxicab License from 
the Town Clerk. 

 
4) All Taxicabs licensed by the Town must be operated during the months of June, July and August. Failure 
to do so will result in revocation of said license, which shall immediately be surrendered to the Town Clerk. 
[Added May 16, 1994] [Revised June 4, 1998] 

 
5) Taxicabs not operating year-round shall notify the Town Clerk in advance to ceasing to operate during 
any portion of the Winter Months. 

 
M. Accessible Taxicab 

1) Accessible Taxicabs shall operate in the same fashion as the current taxi service in Town. Accessible 
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Taxicabs are not for the exclusive use of wheelchair users and may be utilized by the general public. All 
Accessible Taxicabs shall be equipped to accommodate a motorized and non-motorized wheelchair and 
shall comply with the following restrictions as set forth in this section. 
 
2) A Taxicab License for an Accessible Taxicab is strictly for the use of a wheelchair-accessible Taxicab. If 
at any time an Accessible Taxicab needs to be replaced, it must be replaced with another wheelchair-
accessible Taxicab or the Taxicab Operator or Taxicab Business Owner must surrender the license. 
 
3) An Accessible Taxicab shall operate seven (7) days a week, and be on demand eighteen (18) hours per 
day. 
 
4) An Accessible Taxicab shall comply with the Code of Federal Regulations (C.F.R. § 38.23) in the 
following areas: 
 a. the lift or the ramp must comply with Title 49 of the C.F.R. § 38.23; 

b. the securing devices and seatbelt and shoulder harness must comply with Title 49 of the C.F.R. 
Part 38.25; and 
c. the accessible door height and overhead clearance must comply with Title 49 of the C.F.R., Part 
38.25. 
 

5) The Accessible Taxicab Operator shall be knowledgeable in the following areas: 
 a. the operation of a lift or ramp for the entry into the Taxicab of a wheelchair; 
 b. securing the wheelchair in the Taxicab; and 
 c. providing proper assistance to a disabled passenger. 
    
6) The holder of an Accessible Taxicab License or Taxicab Business Owner shall be responsible for training 
all its operators about the accessible features of the Accessible Taxicab and is responsible in educating 
these operators about the Regulations 
 
7) An Accessible Taxicab Operator shall be required to participate in ADA sensitivity training conducted by 
the Nantucket Commission on Disability and it shall be the operator’s responsibility to complete this training 
prior to operating an Accessible Taxicab. 
 
8) The Nantucket Commission on Disability will inspect all Accessible Taxicabs on an annual basis to 
ensure that the Accessible Taxicab meets the requirements of the Regulations prior to issuance of a 
Taxicab License for an Accessible Taxicab. Failure to pass this inspection will result in the suspension of 
said license. 
 
9) An Accessible Taxicab shall service the Steamship Authority, Airport and all Town Taxi Standing Areas, 
as that term is defined in the Regulations. 
 
10) An Accessible Taxicab shall provide Town-wide services. 
 
11) The Taxicab fare for a wheelchair user shall be the same as for an ambulatory customer. 
 
12) An Accessible Taxicab license holder shall provide notice to the public of the availability of its Accessible 
Taxicab unless notice is prohibited. Such notice shall be placed: 
 a. on the vehicle; 
 b. in telephone directories; and 
 c. all other taxi companies shall be informed about the Accessible Taxicab service and supply any 

disabled client with the appropriate information and telephone contact for an Accessible Taxicab. 
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13) No advertisement for an Accessible Taxicab will include the word “handicapped” either in or on their 
Accessible Taxicabs or in any printed material. “Wheelchair Accessible” along with the universal symbol for 
special needs accessibility is appropriate on an Accessible Taxicab and using the word “disabled” or 
“special needs” versus the word “handicapped” is encouraged by the Town wherever possible. 
 

N. Regulations 
1) A copy of the Regulations shall be kept in the Taxicab at all times.  
 

240-3 Taxicab Operators 
A. Taxicab Operator's License 

1) Every Taxicab Operator licensed under the Regulations shall display their Taxicab Operator’s License in 
the interior of their Taxicab where it is in plain view and can be easily viewed by passengers riding in the 
rear seat of the aforesaid Taxicab. [Amended May 16, 1994] The Taxicab Operator’s address is allowed to 
be removed from the display License; however, must be on file with the Police Department. [Amended May 
16, 2012] 
 
2) All Taxicab Operators’ Licenses shall be affixed with a current validation sticker as issued by the Town. 
All applicants for a Taxicab Operator’s License shall possess a current and valid Massachusetts Motor 
Vehicle Drivers License, and be at least eighteen (18) years of age. 

 
3) No Taxicab Operator’s License shall be issued unless the proposed licensee demonstrates familiarity 
with the roads of the Town, to the satisfaction of the Chief of Police or his designee; provided however that 
anyone who has resided in the Town for at least one (1) year prior to the application for such a license is to 
be presumed, in the absence of evidence to the contrary, to be familiar with the Town's roads. 
 
4) At the Town’s discretion, a Temporary Taxicab License may be issued by the Town provided that the 
Applicant has provided all required information and meets all of the requirements for the issuance of a 
Taxicab Operator’s License. The Temporary Taxicab Operators License is only to be issued so that the 
Applicant may operate a taxicab during the pendency of the Applicants fingerprint record check and in no 
case shall it be valid for a period exceeding thirty (30) days. The holder of a Temporary Taxicab Operators 
License shall be subject to all applicable sections of these regulations. 
 
5) Any Temporary Taxicab Operators License issued shall automatically terminate upon the expiration of the 
thirty (30) day period or shall automatically terminate after five (5) calendar days, (Saturday, Sunday and 
Holidays included) from the date upon which the Applicant is notified that their record check has been 
completed, whichever occurs first.  Notification may be by message to the Taxicab Company owner who is 
listed on the application, voice message to the Applicants listed phone number, or by any other reasonable 
means. 

 
B. Fee for Taxicab Operator's License 

1) Fee for Taxicab Operator’s License shall be Fifty Dollars ($50). This Fee is independent, and not reduced 
if a temporary Taxicab Operator’s License is issued. Picture identification licenses shall not have to be 
renewed annually, however a validation sticker shall be obtained yearly clearly stating the expiration date of 
the Taxicab Operator’s License. The fee for the Validation Sticker shall be Twenty-Five Dollars ($25) per 
year. If a cab Operator’s License is lost or in need of replacement, there shall be a replacement fee of 
Twenty-Five Dollars ($25) for the picture ID and a replacement fee of Twenty-Five Dollars ($25) for the 
Validation Sticker for a total replacement or new issue fee of Fifty Dollars ($50). 
 
2) Effective July 1, 2015, a fee for a Temporary Taxicab Operator’s License shall be seventy-five dollars 
($75) and shall be non-refundable. 

 

Page 8 – Chapter 240; Article I 



C. Application for Taxicab Operators Licenses 
1) All applicants shall provide, under the penalties of perjury, such information as may be required of said 
applicant by the Town, including annually presenting an executed Certification of Understanding of the 
Taxicab Regulations of the Town of Nantucket. Failure to provide such Certification shall result in the 
rejection of the application/renewal for Taxicab Operator License.  
 

D. Rejection of Application – Revocation of License 
1) In addition to failure to meet the requirements of the preceding sections, a decision to reject an 
application, or to suspend, revoke, or fail to renew a license may be based on the following: 
 
2) An applicant or licensee convicted of any felony or misdemeanor may be barred from receiving or holding 
a Taxicab License for up to the following maximum periods of time: 
 

a. Five (5) years after an incident leading to the applicant or licensee’s conviction or admission of 
sufficient facts or pleas of no contest for the sale or possession of a controlled substance, or for 
operating under the influence of an intoxicating liquor or of a controlled substance, or for assault 
and battery. 
 
b. Five (5) years after the incident that let to the revocation, or Two (2) years after an incident 
leading to the suspension of a driver’s license. 
 

3) For conviction or finding of responsibility for a moving violation, the Selectmen may suspend or revoke 
the Taxicab Operator’s License for a period of time set by the Selectmen that shall not exceed seven (7) 
days. 
 
4) Notwithstanding the preceding subsections, where the evidence shows that the applicant’s or licensee’s 
other activities or condition would, if combined with the use of a Taxicab License, present a danger to the 
health, safety, welfare or morals of the Town, the Selectmen or its designee may reject an application, or 
suspend, revoke or decline to renew an existing Taxicab Operators License. 

 
240-4 Prohibited Practices 
A. Taxi Stands 

1) A Taxicab Operator, when occupying that part of a Way designated as a Taxi Stand, shall not decline to 
accept as a passenger anyone requesting service and, once engaged, must thereafter depart from said Taxi 
Stand without delay. If a disabled passenger is first among a group of individuals waiting for a Taxicab at a 
designated Taxi Stand and the Accessible Taxicab is the next available Taxicab, the disabled person and 
attendant party shall have access to that Taxicab. If the disabled person is first among a group of people 
waiting for a Taxicab at designated Taxi Stand and the Accessible Taxicab is not the next available Taxicab, 
the Accessible Taxicab may accommodate disabled passengers immediately regardless of the Accessible 
Taxicab’s position in the Taxi Stand line and regardless of the disabled person’s position in the line waiting 
for Taxicabs. No advertisement will include the word “handicapped” either on the Accessible Taxicab or in 
any printed material. “Wheelchair accessible” along with the universal symbol for accessibility would be 
appropriate on the Taxicab, and using the word “disabled” versus “handicapped” would be appropriate in all 
printed material. 
 
2) No Taxicab Operator, while awaiting employment by passengers, shall allow her/his motor vehicle to 
stand in any Way except at an approved Taxi Stand. No Taxicab Operator shall leave an in-service Taxicab 
unattended at a Taxi Stand. 

 
3) A Taxicab holding itself out as available for limousine service shall not occupy the spaces reserved for 
Taxicabs. 
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4) No Taxicab Operator or Taxicab Business Owner shall allow her/his motor vehicle to occupy the 
designated Taxi Stand directly across from Zero Main Street if said Taxi Stand is already occupied by a 
motor vehicle owned or operated by the same business. 
 
5) No person may park or stand a vehicle other than a Town-licensed Taxicab in a Taxi Stand. 

 
B. Tours or Charters Prohibited 

1) A Taxicab License does not qualify the licensee to conduct tours or charters. Taxicab Operators shall not 
display in or about the Taxicab a tour sign or an advertisement for same, nor shall there be advertised in 
any other way that the Taxicab Operator is available for tours or charters in any manner whatsoever. 

 
2) A Taxicab Operator may not offer tour services or in fact conduct tours or charters of any type. 

 
C. Number of Passengers 

1) No Taxicab Operator or Taxicab Business Owner shall permit, suffer or allow any Taxicab under her/his 
control to operate with a number of passengers greater than the number of available seatbelts. No Taxicab 
Operator shall transport passengers under the Regulations unless said passengers are able to occupy a 
seat with a seatbelt. 

 
2) No Taxicab Operator operating a Taxicab in service for hire shall: allow any person to ride upon the 
driver's seat; or a passenger seat unless said person is a bona fide passenger who has hired said Taxicab 
under the Regulations. 

 
3) A Taxicab Operator shall operate or allow to be operated any motor vehicle under the Regulations with a 
maximum seating capacity of ten (10) or more persons, including said Taxicab Operator. 

 
D. Operator/Owner Conduct 

1) Taxicab Operators shall not dress in an unprofessional manner or in any manner not consistent with 
Section 240-4E of the Regulations.  

 
2) No owner or person having care of a Taxicab shall permit, suffer or allow any person other than a duly 
authorized Taxicab Operator under the Regulations to operate the Taxicab. 

 
3) No Taxicab Operator shall fail to produce her/his Massachusetts driver’s license, vehicle registration or 
fail to stop and identify her/himself and/or the owner of the Taxicab upon the request of a Police Officer. 

 
4) No Taxicab Operator or Taxicab Business Owner shall allow a motor vehicle to be operated on a Way if it 
is in violation of any of the provisions of the Regulations. 

 
5) Taxicab Operators shall at all time while operating under the Regulations maintain a professional, polite 
and courteous demeanor. 
 
6) Smoking is prohibited in licensed Taxicabs. [Amended May 16, 2012] 

 
E. Taxicab Operator Dress Code 

1) The following is a minimum professional standard of dress for Taxicab Operators. 
Pants/Skirts- clean, no holes, rips or tears. Hems must be sewn. Sweatpants are prohibited. 
[Amended May 8, 2013] 
Shorts - clean, no holes, rips or tears. Length must be equivalent to "Bermuda Short" type. No 
fringed bottoms; hems must be sewn. Athletic type shorts are prohibited. [Amended May 8, 2013] 
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Shirts - clean, with long or short sleeves, tucked neatly into pants if the shirt has tails. If a square 
bottom, shirt may be left out. No T-shirts or halter tops. Sweatshirts may be worn only as outer 
garment. [Amended June 25, 1997 and June 4, 1998] 
Shoes - sneakers, loafers or docksiders are acceptable with no holes or tears. Sandals may be 
worn if secured around the ankle and the heel. [Amended June 4, 1998] 
Jackets - clean, no holes or rips; jackets with advertising other than of the Taxicab company are 
prohibited. 
Caps/Hats - clean, no holes, worn on the top of the head and with the brim facing forward.  
Grooming - clean clothes, hair must be neat and combed, face must be clean shaven or beard 
and/or mustaches must be neat and trimmed. 

 
F. A Taxicab Operator shall not decline to accept as a passenger anyone requesting service under any 

circumstance unless the Taxicab Operator reasonably determines that the potential passenger exhibits 
signs of inebriation, is engaged in disorderly conduct or abusive behavior, or if the Taxicab Operator 
reasonably determines based on a potential passenger’s behavior, that he or she constitutes a threat of 
physical harm to any individual including other passengers or the taxicab operator. [Amended May 8, 2013] 

 
240-5 Fares 
A. Fare Schedule 

1) No Taxicab Operator shall charge or receive fares for the hire of such Taxicab within the Town in any 
sums of money other than those prescribed by the "Established Taxi Rates" schedule promulgated by the 
Board of Selectmen as from time to time amended. 

 
B. Rate of Fare 

1) The fare to be taken by or paid to the Taxicab Business Owner, Taxicab Operator, or other person having 
charge of any licensed Taxicab shall be per the "Established Taxi Rates”. The “Established Taxi Rates” may 
be amended by the Selectmen periodically. 

 
240-6 Penalties 
A. Fines  

1) Any person, whether Taxicab Business Owner, Taxicab Operator or any other person found in violation of 
any provision of the Regulations shall be punished by a fine of One Hundred Dollars ($100) for each 
offense. This penalty may be enforced by the Nantucket Police Department by means of Non-Criminal 
Disposition pursuant to Chapter 1, Article II of the Town Code. If such person has incurred, and either 
pleaded guilty, chosen not to contest or been found guilty or “responsible” after hearing for three (3) 
violations of the Regulations during any given calendar year, then the penalty for the fourth offense during 
that same calendar year shall be Three Hundred Dollars ($300). 

 
B. Suspension of License  

1) The Chief of Police or the Chief of Police’s designee may suspend, pending a hearing by the Board of 
Selectmen, a Taxi Operator’s License of any licensee found in violation of any provision of the Regulations. 

 
C. Revocation of License  

1) Any violation of the Regulations and rates may, after a public hearing by the Board of Selectmen, result in 
the suspension or revocation of the Taxicab License. 

 
240-7 Miscellaneous 
A. Authority  

1) The Regulations are adopted under authority of MGL Ch. 40, s. 22. 
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B. Enforcement  
1) It shall be the duty of the Nantucket Police Department to enforce the Regulations. 

 
C. Severability  

1) If any provision or any portion thereof contained in the Regulations is held to be unconstitutional, invalid 
or unenforceable, the remainder of the Regulations or portions thereof shall be deemed severable, shall not 
be affected and shall remain in full force and effect. 
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FY16 General Fund Update

 Actual (As of  Last Year (LY) Actual (As 

Revenues As of December 31, 2015

Revenue by Source Budget  Actual (As of 
12/31/2015) 

 Last Year (LY) Actual (As 
of 12/31/2014) % to Budget Revenue by Source Budget vs.  Actual

Real Estate & Property Taxes 72,169,680$         33,390,809$          33,491,953$                 46%
Excise Tax - Motor Vehicles 1,900,000$           433,969$               430,805$                      23%
Excise Tax - Other 4,050,470$           4,413,008$            4,181,974$                   109%
Ch  f  S i 44 600$                22 777$                 21 190$                        51%
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Real Estate & Property Taxes

Excise Tax - Motor VehiclesCharges for Services 44,600$                22,777$                 21,190$                        51%
Fees & Rentals 1,413,875$           912,563$               659,967$                      65%
License & Permits 1,337,465$           752,508$               644,713$                      56%
State Local Aid 2,342,711$           1,339,235$            822,317$                      57%
Other Intergovernmental 264,800$              184,346$               217,126$                      70%
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5%
0%

2% 3% 0%
0%0%

Real Estate & Property Taxes

Excise Tax - Motor Vehicles

Excise Tax - Other

Charges for Services

Fees & RentalsOther Intergovernmental 264,800$              184,346$               217,126$                      70%
Miscellaneous 354,175$              980,767$               206,266$                      277%
Transfers & Other Sources -$                          (214)$                     -$                                  100%
Total 83,877,776$         42,429,767$          40,676,312$                 51%

Charges for Services

Fees & Rentals

License & Permits

State Local Aid

Other Intergovernmental

Revenue by Function Budget  Actual (As of 
12/31/2015) 

 LY Actual (As of 
12/31/2014) % to Budget

General Government 82,776,206$         40,910,228$          40,099,455$                 49%
Safety & Protection 585,190$              285,955$               280,483$                      49% 86%

Other Intergovernmental

Miscellaneous

Transfers & Other Sources

Marine & Coastal Resource 203,090$              233,154$               33,773$                        115%
Maintenance 291,940$              152,375$               250,723$                      52% Local Revenue by Department Budget vs. Actual
Human Services 11,850$                6,150$                   6,277$                          52%
Transfers & Other Sources 11,200$                841,905$               5,600$                          7517%
T t l 83 879 476$         42 429 767$          40 676 312$                 51%

86%

Miscellaneous Recurring
Total 83,879,476$         42,429,767$          40,676,312$                 51%

Local Revenue by Department Budget  Actual (As of 
12/31/2015) 

 LY Actual (As of 
12/31/2014) % to Budget

Town Gas

Human Services

Miscellaneous Non-…

Miscellaneous Recurring

y p 12/31/2015) 12/31/2014) 
Town Administration 542,690$              341,838$               231,491$                      63%
Finance & Operations 8,491,861$           6,265,037$            5,552,395$                   74%
Town Clerk 68,755$                27,344$                 25,993$                        40%
Planning and Land Use Services 1,465,930$           868,548$               785,377$                      59%

$ $ $
Marine & Coastal Resource

Natural Resources

Public Works (DPW)

Town Gas

Human Services

Actual (As of 12/31/2015)Police 524,440$              261,060$               253,021$                      50%
Fire 60,750$                24,895$                 27,462$                        41%
Marine & Coastal Resource 203,090$              233,154$               33,773$                        115%
Natural Resources 37,290$                16,652$                 12,247$                        45%
Public Works (DPW) 227,940$              118,873$               217,131$                      52% Police

Fire

Marine & Coastal Resource

Natural Resources

Actual (As of 12/31/2015)
Budget

Public Works (DPW) 227,940$              118,873$               217,131$                      52%
Town Gas 64,000$                33,502$                 33,592$                        52%
Human Services 11,850$                6,150$                   6,277$                          52%
Miscellaneous Non-Recurring -$                          -$                           -$                                  100%
Miscellaneous Recurring 11,200$                841,905$               5,600$                          7517%
T t l 11 709 796$         9 038 958$            7 184 358$                   77% Finance & Operations

Town Clerk

Planning and Land Use …

Police

Fire

Total 11,709,796$         9,038,958$            7,184,358$                   77%

Total General Fund Revenue Budget  Actual (As of 
012/31/2015) 

 LY Actual (As of 
12/31/2014) % to Budget

83,877,776$         42,429,767$          40,676,312$                 51% 0% 20% 40% 60% 80%100%

Town Administration

Finance & Operations

Town Clerk

83,877,776$         42,429,767$          40,676,312$                 51%

Important notes: Revenue remains a projection until certified by the Department of Revenue (DOR). Revenues are shown from two perspectives, total revenue and local revenue by department.
The key difference is total revenue includes real estate and personal property tax revenue. Local revenue by department includes locally generated revenue such as fees, charges, permits, and 
local options tax.
Total General Fund Revenues for FY 2016, as we see from the comparison with the same period a year ago, are up 4.30% as compared to the same period in FY2015. The reasons for the 

increase is a 62 86% increase in State Local Aid of FY2015 over the same period in FY2014 as well as a 375 48% increase in Other Intergovernmental revenues  The increase in Other 
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Town Administration

local options tax.
Total General Fund Revenues for FY 2016, as we see from the comparison with the same period a year ago, are up 4.30% as compared to the same period in FY2015. The reasons for the 

increase is a 62.86% increase in State Local Aid of FY2015 over the same period in FY2014 as well as a 375.48% increase in Other Intergovernmental revenues. The increase in Other 
Intergovenmental revenues is due to the receipt of the FEMA reimbursement for the repairs to the town pier as a result of Winter Storm Juno..
The biggest increase in revenues in the Local Revenue by Department category in Marine and Coastal Reseurces where revenues increased by 590.36% in FY2015 due to the  timing of the 

reopening of the town pier. The Natural Resources Department has seen an increase of 35.97%, which is from increased filing fees in FY15.  Town Administration is up 47.66%, this is a result of 
the moving of the lease payments for the cooncessions from DPW to Town Admin We will continue to monitor declines due to timing differences to ensure they have all been elliminated at fiscal 

The biggest increase in revenues in the Local Revenue by Department category in Marine and Coastal Reseurces where revenues increased by 590.36% in FY2015 due to the  timing of the 
reopening of the town pier. The Natural Resources Department has seen an increase of 35.97%, which is from increased filing fees in FY15.  Town Administration is up 47.66%, this is a result of 
the moving of the lease payments for the cooncessions from DPW to Town Admin We will continue to monitor declines due to timing differences to ensure they have all been elliminated at fiscal 
year end. In addition, we  will continue to monitor the revenues closely  to ensure that the departments experiencing positive growth continue in a sustainable way.



Revenue by Source Budget  Actual (As of 
3/30/2016) 

 Last Year (LY) Actual (As 
of 3/30/2015) % to Budget Revenue by Source Actual

Real Estate & Property Taxes 72,169,680$         52,286,707$          50,467,294$                72%
Excise Tax - Motor Vehicles 1,900,000$           2,096,444$            1,807,345$                  110%
Excise Tax - Other 4,050,470$           4,755,426$            4,535,607$                  117%
Charges for Services 44,600$                29,798$                 31,625$                        67%
Fees & Rentals 1,413,875$           1,372,084$            879,428$                     97%
License & Permits 1,337,465$           1,187,897$            993,701$                     89%
State Local Aid 2,342,711$           2,141,098$            1,759,015$                  91%

FY16 General Fund Update
Revenues As of March 30, 2016
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Real Estate & Property Taxes

Excise Tax - Motor Vehicles

Excise Tax - Other

Charges for Services
Other Intergovernmental 264,800$              211,152$               217,276$                     80%
Miscellaneous 354,175$              1,188,622$            277,649$                     336%
Transfers & Other Sources -$                          (214)$                     -$                                  100%
Total 83,877,776$         65,269,013$          60,968,941$                78%

Revenue by Function Budget  Actual (As of 
3/30/2016) 

 LY Actual (As of 
3/30/2015) % to Budget

General Government 82,776,206$         63,470,918$          60,261,534$                77%
Safety & Protection 585,190$              442,456$               376,308$                     76%
Marine & Coastal Resource 203,090$              279,845$               40,159$                        138%
Maintenance 291,940$              163,200$               273,438$                     56% Local Revenue by Department Budget vs. Actual
Human Services 11,850$                9,950$                   8,350$                          84%
Transfers & Other Sources 11,200$                902,645$               9,152$                          8059%
Total 83,879,476$         65,269,013$          60,968,941$                78%

Local Revenue by Department B d t  Actual (As of  LY Actual (As of % t  B d t

80%

3%

Charges for Services

Fees & Rentals

License & Permits

State Local Aid

Other Intergovernmental

Miscellaneous

Transfers & Other Sources

Town Gas

Human Services

Miscellaneous Non-…

Miscellaneous Recurring

Local Revenue by Department Budget  Actual (As of 
3/30/2016) 

 LY Actual (As of 
3/30/2015) % to Budget

Town Administration 542,690$              524,855$               313,303$                     97%
Finance & Operations 8,491,861$           9,201,982$            8,264,034$                  108%
Town Clerk 68,755$                42,158$                 35,164$                        61%
Planning and Land Use Services 1,465,930$           1,394,356$            1,163,621$                  95%
Police 524,440$              405,497$               341,966$                     77%
Fire 60,750$                36,958$                 34,342$                        61%
Marine & Coastal Resource 203,090$              279,845$               40,159$                        138%
Natural Resources 37,290$                20,861$                 18,119$                        56%
Public Works (DPW) 227,940$              119,693$               218,044$                     53%
Town Gas 64,000$                43,507$                 55,395$                        68%
Human Services 11,850$                9,950$                   8,350$                          84%
Miscellaneous Non-Recurring -$                          -$                           752$                             100%
Miscellaneous Recurring 11,200$                902,645$               8,400$                          8059%
Total 11,709,796$         12,982,307$          10,501,647$                111%

Total General Fund Revenue Budget  Actual (As of 
03/30/2016) 

 LY Actual (As of 
03/30/2015) % to Budget

$ $ $ 0% 20% 40% 60% 80%100%

Town Administration

Finance & Operations

Town Clerk

Planning and Land Use …

Police

Fire

Marine & Coastal Resource

Natural Resources

Public Works (DPW)

Town Gas

Human Services

Budget
Actual (As of 9/30/2015)

83,877,776$         65,269,013$          60,968,941$                78%

Important notes: Revenue remains a projection until certified by the Department of Revenue (DOR). Revenues are shown from two perspectives, total revenue and local revenue by department.
The key difference is total revenue includes real estate and personal property tax revenue. Local revenue by department includes locally generated revenue such as fees, charges, permits, and 
local options tax.
Total General Fund Revenues for FY 2016, as we see from the comparison with the same period a year ago, are up 7.05% as compared to the same period in FY2015. The reasons for the 

increase is a 21.72% increase in State Local Aid through the third  quarter of FY2015 over the same period in FY2014 as well as a 328.10% increase in Other Intergovernmental revenues. The 
increase in Other Intergovenmental revenues is due to the receipt of the FEMA reimbursement for the repairs to the town pier as a result of Winter Storm Juno.
The biggest increases in revenues in the Local Revenue by Department category are  in the  Police Department, where revenues increased by 18.58% in FY2016 due to an increase in alarm 

registrations as well as fees associated with permit parking. The Marine and Coastal Resource Revenues have grown significantly through the 3rd Quarter of FY2016 over the same period in 
FY2015 due to an increase in the slip rental revenue, this is a result of the timing of the opening of the town pier  .The Planning and Land Use Services Department Revenues (which includes 
Planning, Building, Health, Code Enforcement and Historic District Commission) are up 19.83%  which includes an increase in Building Permit Revenues of  $108,000, (15.04% increase) , a 
$83,795 (197%) increase in revenues from Wiring Inspection Fees, a $48,719 (61%) growth in revenues from Plumbing Inspection Fees. 
We will continue to monitor declines due to timing differences to ensure they have all been elliminated at fiscal year end. In addition, we  will continue to monitor the revenues closely  to ensure 

that the departments experiencing positive growth continue in a sustainable way.
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General Government Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Finance Committee 17,675$                              6,133$                               189$                                  35%
Finance & Operations 2,290,531$                         987,639$                           924,795$                           43%
Human Resources 181,470$                            94,091$                             83,214$                             52%
Information Systems / GIS 861,803$                            285,789$                           391,634$                           33%
Legal / Town Counsel 369,834$                            157,785$                           147,825$                           43%
Moderator 1,675$                                -$                                       -$                                       0%
Planning and Land Use Services 1,898,884$                         786,440$                           693,221$                           41%
Town Administration 987,946$                            515,830$                           467,235$                           52%

FY16 General Fund Update
Operating Expenditures As of December 31, 2015
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1%Natural Resources 556,886$                            226,342$                           166,918$                           41%
Town Clerk 320,990$                            128,904$                           143,482$                           40%
Total 7,487,695$                         3,188,952$                        3,018,514$                        43%

Safety & Protection Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Emergency Management 7,000$                                696$                                  1,714$                               10%
Fire Department 2,634,975$                         1,281,496$                        1,200,640$                        49%
Police & Animal Control 5,711,650$                         2,646,977$                        2,139,473$                        46%
Street Lighting 181,808$                            41,267$                             31,122$                             23%
Total 8,535,434$                         3,970,436$                        3,372,948$                        47%

Marine & Coastal Resources Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Marine Department 787,958$                            488,554$                           425,425$                           62%
Total 787,958$                                488,554$                               425,425$                               62%

Maintenance Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Gas / Town Vehicles 380,000$                            102,804$                           136,055$                           27%
Mosquito Control 111 843$                            73 764$                             70 782$                             66%

1%

75%

General Government Safety & Protection
Marine & Coastal Resources Maintenance
Human Services Culture & Recreation
Other Expenditures

Important Notes: A budget with carry forward includes an encumbrance of prior year funds 
carried into the next fiscal year and any Annual Town Meeting or Reserve Fund transfers.
Overall, General Fund actual expenses in FY2016 have increased by 17% as compared to 

FY2015.
In the General Government category, the largest increase in costs in FY2016 as compared 

to FY2015  is in Natural Resources  where expenses have grown by 36% due to the addition Mosquito Control 111,843$                            73,764$                             70,782$                             66%
Public Buildings 1,000,431$                         351,344$                           354,180$                           35%
Public Works 2,590,103$                         1,364,977$                        1,066,861$                        53%
Snow & Ice Removal 27,400$                              50,736$                             11,884$                             185%
Total 4,109,777$                         1,943,626$                        1,639,763$                        47%

Human Services Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Human Services 426,225$                            129,466$                           181,628$                           30%
Total 426,225$                            129,466$                           181,628$                           30%

Culture & Recreation Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Atheneum 693,439$                            346,720$                           513,925$                           50%
Town Clock 4,998$                                214$                                  2,048$                               4%
Visitor Services 431,030$                            228,739$                           176,681$                           53%
Total 1,129,467$                         575,672$                           692,654$                           51%

Other Expenditures Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
Debt Service Principal 5 498 823$                         4 182 197$                        3 503 800$                        76%

In the General Government category, the largest increase in costs in FY2016 as compared 
to FY2015  is in Natural Resources, where expenses have grown by 36% due to the addition 
of an Assistant Biologist position in FY2016.  Town Administration experienced an increase of  
10.4%, primarily driven by the addition of  a new position and an increase in building 
maintenance costs.   The Finance Department had an increase of 6.8%, which is a result of 
the triennial revaluation.  In the Safety & Protection Category, the largest increase was in the 
Street Lighting area, the increase was 32.6% year over year, this was primarily a result of the 
repair of street lights. The Police Department increased 23% over FY15, driven by the 
increase in personnel which is  up 21.7% from FY15.  The Marine Department increased by 
14.84%, which is a result of increased seasonal staffing during FY16.   Overall Maintenance 
increased by 18.5%, with the Public Works Department increasing by 27%, which is a result 
of increased staffing levels, which had been budgeted for.  The decrease in Human Services 
is related to the timing of the entry to move a portion of the OIH Administrator salary to the 
Human Services budget.  The Culture and Recreation budget experienced a 16.89 % 
decrease in FY16 as compared to FY15.  This decrease is a result of a timing difference 
related to the funding of the Nantucket Atheneum.  The Visitor Services Department has 
increased by 29.46% over FY15.  The increase is related to the inclusion of the costs 
associated with the fireworks into the Visitor Services budget.  Prior to FY16, this was paid 
from the C & I License plate fund.   The increase in the Debt Service Principal account is a 
result of debt payments being booked to the capital project accounts they were associated 
with  rather than the General Fund  during the review of FY15  this was identified  and the Debt Service Principal 5,498,823$                         4,182,197$                        3,503,800$                        76%

Debt Service Interest 1,733,364$                         816,862$                           744,706$                           47%
Group Insurance 11,173,916$                       4,277,122$                        3,767,244$                        38%
General Insurance 1,681,585$                         1,025,916$                        1,097,272$                        61%
State & Retirement Assessments 3,971,701$                         3,517,823$                        3,319,242$                        89%
Contractual Obligations 442,655$                            -$                                       -$                                       0%
Intergovernmental 7,105,000$                         7,105,000$                        4,333,693$                        100%
Education 25,108,642$                       10,428,878$                      9,560,324$                        42%
Total 56,715,686$                       31,353,798$                      26,326,281$                      55%

Total General Fund Expenses Budget w/Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
79,192,241$                       41,650,502$                      35,657,212$                      53%

Total General Fund Expenses Budget w/ Carry forward Actual (As of 012/31/2015) LY Actual (As of 012/31/2014) % to Budget
79,192,241$                       41,650,502$                      35,657,212$                      53%

from the C & I License plate fund.   The increase in the Debt Service Principal account is a 
result of debt payments being booked to the capital project accounts they were associated 
with, rather than the General Fund, during the review of FY15, this was identified, and the 
appropriate journal entries were done to correct this.  The Intergovernmental category shows 
an increase, which is a result of the transfer to the Enterprise Funds being done in one lump 
sum in the 2nd Quarter.  



General Government Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
Finance Committee 17,675$                              8,175$                               189$                                  46%
Finance & Operations 2,290,531$                         1,467,538$                        1,331,019$                        64%
Human Resources 181,470$                            152,215$                           124,905$                           84%
Information Systems / GIS 861,803$                            578,697$                           522,232$                           67%
Legal / Town Counsel 369,834$                            255,447$                           269,907$                           69%
Moderator 1,675$                                -$                                       -$                                       0%

FY16 General Fund Update
Operating Expenditures As of March 31, 2016
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Planning and Land Use Services 1,898,884$                         1,149,316$                        1,034,727$                        61%
Town Administration 987,946$                            782,687$                           702,559$                           79%
Natural Resources 556,886$                            384,255$                           257,807$                           69%
Town Clerk 320,990$                            217,333$                           208,534$                           68%
Total 7,487,695$                         4,995,664$                        4,451,878$                        67%

Safety & Protection Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
Emergency Management 7,000$                                1,859$                               1,714$                               27%
Fire Department 2,634,975$                         1,947,210$                        1,694,622$                        74%
Police & Animal Control 5,711,650$                         4,066,146$                        3,301,902$                        71%
Street Lighting 181,808$                            70,575$                             55,798$                             39%
Total 8,535,434$                         6,085,790$                        5,054,035$                        71%

Marine & Coastal Resources Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
Marine Department 787,958$                            545,430$                           473,237$                           69%
Total 787,958$                                545,430$                               473,237$                               69%

Maintenance Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget

Important Notes: A budget with carry forward includes an encumbrance of prior year 
funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall  General Fund actual expenses in FY2016 have decreased by 2% as 

Important Notes: A budget with carry forward includes an encumbrance of prior year 
funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall  General Fund actual expenses in FY2016 have decreased by 2% as 

2%

73%

General Government Safety & Protection
Marine & Coastal Resources Maintenance

Human Services Culture & Recreation

Other Expenditures

Important Notes: A budget with carry forward includes an encumbrance of prior year 
funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall  General Fund actual expenses in FY2016 have increased by 11% as Maintenance udget /Ca y o a d ctua ( s o 03/3 / 0 6) ctua ( s o 03/3 / 0 5) % to udget

Gas / Town Vehicles 380,000$                            150,778$                           186,042$                           40%
Mosquito Control 111,843$                            73,764$                             70,782$                             66%
Public Buildings 1,000,431$                         535,820$                           616,896$                           54%
Public Works 2,590,103$                         1,928,516$                        1,595,869$                        74%
Snow & Ice Removal 27,400$                              233,907$                           213,056$                           854%
Total 4,109,777$                         2,922,784$                        2,682,645$                        71%

Human Services Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
Human Services 426,225$                            200,194$                           242,726$                           47%
Total 426,225$                            200,194$                           242,726$                           47%

Culture & Recreation Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
Atheneum 693,439$                            693,439$                           513,925$                           100%
Town Clock 4,998$                                317$                                  2,197$                               6%
Visitor Services 431,030$                            328,495$                           240,244$                           76%
Total 1,129,467$                         1,022,251$                        756,366$                           91%

funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall, General Fund actual expenses in FY2016 have decreased by 2% as 

compared to FY2015.
In the General Government category, the largest increase in costs in FY2016 as 

compared to FY2015  is in Natural Resources, where expenses have grown by 22% 
due to the addition of an Assistant Biologist position in FY2015.  Town Administration 
experienced an increase of 11.47%, primarily driven by  maintence costs, and the cost 
of the IT operational review.   The Finance Department had an increase of  7%, which is 
a result of the triennial revaluation.  In the Safety & Protection Category, the largest 
increase was in the Police Department, the increase was 27% year over year, this was 
primarily a result of increased personnel costs in FY16 v. FY15. In FY16, personnel 
costs increased 25% from FY15.  The Marine Department increased by 15%, which is a 
result of increased seasonal staffing during FY16.   Overall Maintenance increased by 
13%, with the Public Works Department increasing by 25%, which is a result of 
increased staffing levels, which had been budgeted for.  The decrease in Human 
Services is related to the timing of the entry to move a portion of the OIH Administrator 
salary to the Human Services budget.  The Culture and Recreation budget experienced 
a 23 % increase in FY16 as compared to FY15.  This increase is a result of the 
inclusion of the costs associated with the fireworks into the Visitor Services budget.  
Prior to FY16, this was paid from the C & I License plate fund.   The increase in the 
D b  S i  P i i l  i   l  f d b   b i  b k d  h  i l 

funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall, General Fund actual expenses in FY2016 have decreased by 2% as 

compared to FY2015.
In the General Government category, the largest increase in costs in FY2016 as 

compared to FY2015  is in Natural Resources, where expenses have grown by 22% 
due to the addition of an Assistant Biologist position in FY2015.  Town Administration 
experienced an increase of 11.47%, primarily driven by  maintence costs, and the cost 
of the IT operational review.   The Finance Department had an increase of  7%, which is 
a result of the triennial revaluation.  In the Safety & Protection Category, the largest 
increase was in the Police Department, the increase was 27% year over year, this was 
primarily a result of increased personnel costs in FY16 v. FY15. In FY16, personnel 
costs increased 25% from FY15.  The Marine Department increased by 15%, which is a 
result of increased seasonal staffing during FY16.   Overall Maintenance increased by 
13%, with the Public Works Department increasing by 25%, which is a result of 
increased staffing levels, which had been budgeted for.  The decrease in Human 
Services is related to the timing of the entry to move a portion of the OIH Administrator 
salary to the Human Services budget.  The Culture and Recreation budget experienced 
a 23 % increase in FY16 as compared to FY15.  This increase is a result of the 
inclusion of the costs associated with the fireworks into the Visitor Services budget.  
Prior to FY16, this was paid from the C & I License plate fund.   The increase in the 
D b  S i  P i i l  i   l  f d b   b i  b k d  h  i l 

funds carried into the next fiscal year and any Annual Town Meeting or Reserve Fund 
transfers.
Overall, General Fund actual expenses in FY2016 have increased by 11% as 

compared to FY2015.
In the General Government category, the largest increase in costs in FY2016 as 

compared to FY2015  is in Natural Resources, where expenses have grown by 49.05% 
due to the addition of an Assistant Biologist position in FY2016 and by the purchase of 
a vehicle .  Town Administration experienced an increase of 10%, primarily driven by  
building maintenance costs.  The Finance Department had an increase of  10%, which 
is a result of the triennial revaluation and the purchase of new capital software.  In the 
Safety & Protection Category, the largest increase was in the Street Lighting category, 
the increase was 26.48% year over year, this was primarily a result of the repair of 
street lights. The Police Department increased 23% over FY15  which is a result of 
increased personnel costs in FY16 v. FY15. The Marine Department increased by 15%, 
which is a result of increased seasonal staffing during FY16.   Overall Maintenance 
increased by 9%, with the Public Works Department increasing by 20%, which is a 
result of increased staffing levels, which had been budgeted for.  The decrease in 
Human Services is related to the timing of the entry to move a portion of the OIH 
Administrator salary to the Human Services budget.  The Culture and Recreation 
budget experienced a 35 % increase in FY16 as compared to FY15.  This increase is a 
result of the inclusion of the costs associated with the fireworks into the Visitor Services 
b d  d h  i i  f h    h  N k  A h   P i   FY16  h  Other Expenditures Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget

Debt Service Principal 5,498,823$                         5,273,997$                        5,429,287$                        96%
Debt Service Interest 1,733,364$                         1,286,790$                        1,544,350$                        74%
Group Insurance 11,173,916$                       7,186,058$                        5,824,588$                        64%
General Insurance 1,681,585$                         1,223,733$                        953,162$                           73%
State & Retirement Assessments 3,971,701$                         3,616,969$                        3,769,744$                        91%
Contractual Obligations 442,655$                            -$                                       -$                                       0%
Intergovernmental 7,105,000$                         7,105,000$                        6,250,539$                        100%
Education 25,108,642$                       16,421,349$                      14,577,197$                      65%
Total 56,715,686$                       42,113,896$                      38,348,868$                      74%

Total General Fund Expenses Budget w/Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
79,192,241$                       57,886,009$                      52,009,756$                      73%

Total General Fund Expenses Budget w/ Carry forward Actual (As of 03/31/2016) LY Actual (As of 03/31/2015) % to Budget
79,192,241$                       57,886,009$                      52,009,756$                      73%

p
inclusion of the costs associated with the fireworks into the Visitor Services budget.  
Prior to FY16, this was paid from the C & I License plate fund.   The increase in the 
Debt Service Principal account is a result of debt payments being booked to the capital 
project accounts they were associated with, rather than the General Fund, during the 
review of FY15, this was identified, and the appropriate journal entries were done to 
correct this.  The change from FY16 from FY15 is less than 3% when the entries are 
accounted for.  The Intergovernmental category shows a decrease, which is a result of 
the transfer to the Enterprise Funds being done after the close of the 1st quarter.  

p
inclusion of the costs associated with the fireworks into the Visitor Services budget.  
Prior to FY16, this was paid from the C & I License plate fund.   The increase in the 
Debt Service Principal account is a result of debt payments being booked to the capital 
project accounts they were associated with, rather than the General Fund, during the 
review of FY15, this was identified, and the appropriate journal entries were done to 
correct this.  The change from FY16 from FY15 is less than 3% when the entries are 
accounted for.  The Intergovernmental category shows a decrease, which is a result of 
the transfer to the Enterprise Funds being done after the close of the 1st quarter.  

y g
budget experienced a 35 % increase in FY16 as compared to FY15.  This increase is a 
result of the inclusion of the costs associated with the fireworks into the Visitor Services 
budget and the timing of the payments to the Nantucket Atheneum.  Prior to FY16, the 
cost for the fireworks was paid from the C & I License plate fund.   The increase in the 
Debt Service Principal account is a result of debt payments being booked to the capital 
project accounts they were associated with, rather than the General Fund, during the 
review of FY15, this was identified, and the appropriate journal entries were done to 
correct this.  The Intergovernmental category shows an increase, which is a result of the 
transfer to the Enterprise Funds being done as a lump sum in the 2nd Quarter.  



TOWN OF NANTUCKET
AIRPORT - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE (Includes Airport Revolving Fund) 9,516,353$              10,209,172$    13,169,903$    

EXPENSES (Includes Airport Revolving Fund) 6,802,421$              7,886,584$      14,003,725$    

NET EARNINGS 2,713,932$              2,322,588$      (833,822)$        

Transfer from Retained Earnings -$                             -$                     828,843$         

NET EARNINGS 2,713,932$              2,322,588$      (4,979)$            

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                             -$                     -$                     
FY2015 Encumbrance Carryforwards -$                             -$                     4,979$             
Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation (2,353,726)$             (1,581,056)$     -$                     
Other: Transfer From Insurance Proceeds -$                             -$                     -$                     
FinCom GF Reserve Fund Transfer -$                             -$                     -$                     

Surplus(Deficit) 360,207$                 741,532$         (0)$                   

Certified Retained Earnings For Use in FY2016 2,209,922$      
Plus Current Surplus(Less Current Deficit) as of 12/31/2015 360,207$          

Plus Unused Portion of Retained Earnings for FY2016 828,843$          
Less Voted Use of Retained Earnings for FY2017 Budget (ATM2016) (2,170,999)$      

Projected Balance as of 12/31/2015* 1,227,973$     

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to budget $ Variance to LY % to Budget % to LY

Fixed Base Operations (FBO) 2,181,000$                          2,124,846$                           1,732,459$                                (56,154)$                          392,387$                97% 23%
Revolver: Fuel Sales 5,300,000$                          4,969,965$                           5,382,650$                                (330,035)$                        (412,685)$               94% -8%

Jet Fuel Sales in Excess of Revolving Fund 2,000,000$                          -$                                         671,645$                                   (2,000,000)$                      (671,645)$               0% 100%
Fuel Sales Gas and Diesel -$                                         80$                                       2,397$                                       80$                                  (2,317)$                   100% 100%
Passenger Facility Charge 647,323$                             399,343$                              240,805$                                   (247,980)$                        158,538$                100% 100%

Rental Income 1,261,300$                          672,331$                              759,534$                                   (588,969)$                        (87,203)$                 53% -11%
Fee Income 1,160,050$                          914,549$                              866,778$                                   (245,501)$                        47,771$                  79% 6%

Vehicle Income 367,650$                             205,865$                              189,208$                                   (161,785)$                        16,657$                  56% 9%
Interest on Investments 22,780$                               21,006$                                12,491$                                     (1,774)$                            8,515$                    92% 0%

Other Income 229,800$                             208,369$                              351,206$                                   (21,431)$                          (142,837)$               91% -41%
Total Revenue* 13,169,903$                        9,516,353$                           10,209,172$                               (3,653,550)$                      (692,819)$               72% -7%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 3,055,150$                          1,494,449$                           1,495,708$                                (1,560,701)$                      (1,260)$                   49% 0%

Medicare P/R Tax Expense 44,300$                               21,670$                                21,622$                                     (22,630)$                          47$                         49% 0%
Medical Insurance 647,248$                             315,057$                              292,244$                                   (332,191)$                        22,813$                  49% 8%

Barnstable County Retirement 543,185$                             543,178$                              477,801$                                   (7)$                                   65,377$                  100% 14%
Fixed Based Operatoins 705,000$                             528,814$                              544,213$                                   (176,186)$                        (15,399)$                 75% -3%

Revolver: Cost of Fuel 5,300,000$                          2,616,239$                           3,801,594$                                (2,683,761)$                      (1,185,356)$            49% -31%
Jet Fuel Expense in Excess of Revolving Fund -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Operations 78,000$                               25,088$                                46,103$                                     (52,912)$                          (21,015)$                 32% -46%
Service & Maintenance 646,935$                             169,714$                              209,312$                                   (477,220)$                        (39,598)$                 26% -19%

Administration 1,156,045$                          448,371$                              425,365$                                   (707,674)$                        23,005$                  39% 5%
General Insurance 225,900$                             59,027$                                50,519$                                     (166,873)$                        8,508$                    26% 17%

Indirect Costs 245,719$                             67,500$                                -$                                               (178,219)$                        67,500$                  27% 0%
Settlements -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Other 135,000$                             -$                                         -$                                               (135,000)$                        -$                            0% 0%
Total Expenditures excluding debt 12,782,481$                        6,289,107$                           7,364,484$                                (6,493,374)$                      (1,075,377)$            49% -15%

Surplus (Deficit) of revenue over expenditures excluding debt 387,422$                             3,227,246$                           2,844,688$                                2,839,825$                       382,558$                833% 13%

DEBT SERVICE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 820,000$                             305,000$                              310,000$                                   (515,000)$                        (5,000)$                   37% -2%
Interest 401,244$                             208,314$                              212,101$                                   (192,930)$                        (3,786)$                   52% -2%

Issuance Costs -$                                         -$                                         -$                                               -$                                     -$                            0% 0%
BAN Costs, Principal, Interest -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Other -$                                         -$                                         -$                                               -$                                     -$                            0% 0%
Total Debt Service 1,221,244$                          513,314$                              522,101$                                   (707,930)$                        (8,786)$                   42% -2%

Total - Surplus (Deficit) of revenue over all operating expenditures* (833,822)$                            2,713,932$                           2,322,588$                                3,547,755$                       391,344$                -325% 17%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                         -$                                         -$                                               -$                                     -$                            0% 0% Aviation Fuel Revolving Fund 2015-2016 Comparison
Transfer from Special Revenue Funds -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Transfer from Insurance Proceeds -$                                         -$                                         -$                                               -$                                     -$                            0% 0% FYTD  12/31/2015 FYTD 12/31/2014
2015 Encumbrance Carryforward 4,979$                                 -$                                         -$                                               4,979$                             -$                            0% 0%

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation -$                                         (2,353,726)$                          (1,581,056)$                               2,353,726$                       (772,670)$               -100% 49%
Voted Use of Certified Retained Earnings 828,843$                             -$                                         -$                                               828,843$                          -$                            0% 0% Fuel Sales 4,969,965$                      6,054,295$                   

Total Other Financing Source 833,822$                             (2,353,726)$                          (1,581,056)$                               3,187,548$                       (772,670)$               -282% 49% Fuel Purchases 2,616,239$                      3,801,594$                   

(0)$                                       360,207$                              741,532$                                   6,735,302$                       (381,326)$               100% -51% Gross Profit YTD 2,353,726$                      2,252,701$                   

(381,326)$     
-51% Purchase Cap 5,300,000$                      5,382,650$                   

BENCHMARKS       Less: Purchases 2,616,239$                      3,801,594$                   

% of Debt to Operating Expense Policy 12% 12% 12%
Unallocable Portion of 
Gross Profit 2,683,761$                      1,581,056$                   

% of Actual Debt to Operating Expense 9% 5% 5%
Gross Profit YTD 
allocable to operating 
budget  $                       (330,035) 671,645$                      

Certified Retained Earnings 2,209,922$                          -$                                         -$                                               
% of Certified Retained Earnings Used for Operations 38% -$                                         -$                                               

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                         -$                                         -$                                               

Surplus (Deficit) of revenue plus other financing sources over expenditures*

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Airport Enterprise Update

STATISTICS Total Fuel Gallons Sold 2nd Quarter 2014-2016

Airport Operations 2nd Quarter 2014-2016

Financial Highlights As of December 31, 2015

Operating Revenue and Expenditures As of December 31, 2015

Oct Nov Dec 
FY14 10,184  7,532  7,040  
FY15 8,463  6,276  6,861  
FY16 8,909  6,465  5,419  
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FY14 - FY16 2nd QRT Aircraft Operations 

FY 2014 FY 2015 FY 2016 
Jet A 108,704.00  105,168.00  92,099.00  
100 LL  15,448.40  17,164.90  18,538.80  
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TOWN OF NANTUCKET
AIRPORT - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE (Includes Airport Revolving Fund) 10,169,005$            10,890,004$          13,169,903$        

EXPENSES (Includes Airport Revolving Fund & Debt) 8,733,930$              9,784,692$            14,003,725$        

NET EARNINGS 1,435,075$              1,105,312$            (833,822)$            

Transfer from Retained Earnings -$                             -$                           828,843$             

NET EARNINGS 1,435,075$              1,105,312$            (4,979)$                

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                             -$                           -$                         
FY2015 Encumbrance Carryforwards -$                             -$                           4,979$                 
Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation (2,355,512)$             (1,457,630)$           -$                         
Other: Transfer From Insurance Proceeds -$                             -$                           -$                         
FinCom GF Reserve Fund Transfer -$                             -$                           -$                         

Surplus(Deficit) (920,437)$                (352,318)$              (0)$                       

Certified Retained Earnings For Use in FY2016 2,209,922$      
Plus Current Surplus(Less Current Deficit) as of 3/31/16 (920,437)$         

Plus Unused Portion of Retained Earnings for FY2016 828,843$          
Less Voted Use of Retained Earnings for FY2017 Budget (ATM2016) (2,170,999)$      

Projected Balance as of 03/31/2016* (52,671)$         

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 03/31/15) $ Variance to budget $ Variance to LY % to Budget % to LY

Fixed Base Operations (FBO) 2,181,000$                          2,189,256$                           1,771,198$                                8,256$                             418,058$                100% 24%
Revolver: Fuel Sales 5,300,000$                          5,087,377$                           5,382,650$                                (212,623)$                        (295,273)$               96% -5%

Jet Fuel Sales in Excess of Revolving Fund 2,000,000$                          -$                                         781,114$                                   (2,000,000)$                      (781,114)$               0% 100%
Fuel Sales Gas and Diesel -$                                         80$                                       2,768$                                       80$                                  (2,689)$                   100% 100%
Passenger Facility Charge 647,323$                             428,051$                              325,382$                                   (219,272)$                        102,668$                100% 100%

Rental Income 1,261,300$                          969,353$                              1,065,042$                                (291,947)$                        (95,689)$                 77% -9%
Fee Income 1,160,050$                          1,007,341$                           1,079,549$                                (152,709)$                        (72,208)$                 87% -7%

Vehicle Income 367,650$                             243,085$                              250,378$                                   (124,565)$                        (7,293)$                   66% -3%
Interest on Investments 22,780$                               29,594$                                17,726$                                     6,814$                             11,868$                  130% 0%

Other Income 229,800$                             214,869$                              214,196$                                   (14,931)$                          673$                       94% 0%
Total Revenue* 13,169,903$                        10,169,005$                         10,890,004$                               (3,000,898)$                      (720,999)$               77% -7%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 3,055,150$                          2,262,127$                           2,169,796$                                (793,023)$                        92,331$                  74% 4%

Medicare P/R Tax Expense 44,300$                               32,801$                                31,397$                                     (11,499)$                          1,404$                    74% 4%
Medical Insurance 647,248$                             492,001$                              427,340$                                   (155,247)$                        64,661$                  76% 15%

Barnstable County Retirement 543,185$                             543,178$                              477,801$                                   (7)$                                   65,377$                  100% 14%
Fixed Based Operatoins 705,000$                             560,627$                              588,384$                                   (144,373)$                        (27,757)$                 80% -5%

Revolver: Cost of Fuel 5,300,000$                          2,731,865$                           3,925,020$                                (2,568,135)$                      (1,193,155)$            52% -30%
Jet Fuel Expense in Excess of Revolving Fund -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Operations 78,000$                               39,487$                                59,183$                                     (38,513)$                          (19,696)$                 51% -33%
Service & Maintenance 646,935$                             290,893$                              384,191$                                   (356,042)$                        (93,299)$                 45% -24%

Administration 1,156,045$                          723,939$                              722,461$                                   (432,106)$                        1,478$                    63% 0%
General Insurance 225,900$                             148,996$                              146,447$                                   (76,904)$                          2,549$                    66% 2%

Indirect Costs 245,719$                             67,500$                                -$                                               (178,219)$                        67,500$                  27% 0%
Settlements -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Other 135,000$                             -$                                         -$                                               (135,000)$                        -$                            0% 0%
Total Expenditures excluding debt 12,782,481$                        7,893,412$                           8,932,020$                                (4,889,069)$                      (1,038,607)$            62% -12%

Surplus (Deficit) of revenue over expenditures excluding debt 387,422$                             2,275,593$                           1,957,984$                                1,888,171$                       317,608$                587% 16%

DEBT SERVICE Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 820,000$                             535,000$                              540,000$                                   (285,000)$                        (5,000)$                   65% -1%
Interest 401,244$                             305,517$                              312,672$                                   (95,727)$                          (7,155)$                   76% -2%

Issuance Costs -$                                         -$                                         -$                                               -$                                     -$                            0% 0%
BAN Costs, Principal, Interest -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Other -$                                         -$                                         -$                                               -$                                     -$                            0% 0%
Total Debt Service 1,221,244$                          840,517$                              852,672$                                   (380,727)$                        (12,155)$                 69% -1%

Total - Surplus (Deficit) of revenue over all operating expenditures* (833,822)$                            1,435,075$                           1,105,312$                                2,268,898$                       329,763$                -172% 30%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                         -$                                         -$                                               -$                                     -$                            0% 0% Aviation Fuel Revolving Fund 2015-2016 Comparison
Transfer from Special Revenue Funds -$                                         -$                                         -$                                               -$                                     -$                            0% 0%

Transfer from Insurance Proceeds -$                                         -$                                         -$                                               -$                                     -$                            0% 0% FYTD  03/31/16 FYTD 03/31/15
2015 Encumbrance Carryforward 4,979$                                 -$                                         -$                                               4,979$                             -$                            0% 0%

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation -$                                         (2,355,512)$                          (1,457,630)$                               2,355,512$                       (897,882)$               -100% 62%
Voted Use of Certified Retained Earnings 828,843$                             -$                                         -$                                               828,843$                          -$                            0% 0% Fuel Sales 5,087,377$                      6,163,764$                   

Total Other Financing Source 833,822$                             (2,355,512)$                          (1,457,630)$                               3,189,334$                       (897,882)$               -282% 62% Fuel Purchases 2,731,865$                      3,925,020$                   

(0)$                                       (920,437)$                             (352,318)$                                  5,458,231$                       (568,118)$               100% 161% Gross Profit YTD 2,355,512$                      2,238,744$                   

(568,118)$     
161% Purchase Cap 5,300,000$                      5,382,650$                   

BENCHMARKS       Less: Purchases 2,731,865$                      3,925,020$                   

% of Debt to Operating Expense Policy 12% 12% 12%
Unallocable Portion of 
Gross Profit 2,568,135$                      1,457,630$                   

% of Actual Debt to Operating Expense 9% 8% 8%
Gross Profit YTD 
allocable to operating 
budget  $                       (212,623) 781,114$                      

Certified Retained Earnings 2,209,922$                          -$                                         -$                                               
% of Certified Retained Earnings Used for Operations 38% -$                                         -$                                               

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                         -$                                         -$                                               

Surplus (Deficit) of revenue plus other financing sources over expenditures*

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Airport Enterprise Update

STATISTICS Total Fuel Gallons Sold 3rd Quarter 2014-2016

Airport Operations 3rd Quarter 2014-2016

Financial Highlights As of March 31, 2016

Operating Revenue and Expenditures As of March 31, 2016

FY 2014 FY 2015 FY 2016 
Jet A 20,772.00  12,548.00  23,458.00  
100 LL  5,156.40  6,174.80  8,081.70  
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GALLONS SOLD 3rd QRT FY14-FY16 

Jan Feb Mar 
FY14 5,329  4,821  6,031  
FY15 4,341  3,883  5,378  
FY16 4,628  4,062    
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TOWN OF NANTUCKET
WANNACOMET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 3,659,887$          3,215,921$    5,224,108$    

EXPENSES 2,534,905$          2,174,138$    5,242,746$    

NET EARNINGS 1,124,983$          1,041,783$    (18,638)$        

Transfer from Retained Earnings -$                         -$                   -$                   

NET EARNINGS 1,124,983$          1,041,783$    (18,638)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                         -$                   -$                   
FY2015 Encumbrance Carryforwards -$                         -$                   18,638$         
FinCom GF Reserve Fund Transfer -$                         -$                   -$                   

Surplus(Deficit) 1,124,983$          1,041,783$    (0)$                 

Certified Retained Earnings as of July 1, 2015 2,046,305$   
Plus Current Surplus(Less Current Deficit) as of 12/31/2015 1,124,983$     

-$                   
Less Proposed Use of Retained Earnings for FY2017 Budget (ATM2016) (300,000)$       

Projected Balance as of 12/31/2015* 2,871,288$  

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of December 31, 2015

FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 12/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 4,599,783$                                                3,170,581$                                             2,853,575$                                                      (1,429,202)$                                           317,006$                                 69% 11%
Water Connection Fee 330,000$                                                   244,404$                                                236,520$                                                         (85,596)$                                                7,884$                                     74% 3%

Cross Connection Device Test Fee 15,000$                                                     10,600$                                                  -$                                                                 (4,400)$                                                  10,600$                                   71% 100%
Late Payment Service Fee 34,800$                                                     20,359$                                                  14,529$                                                           (14,441)$                                                5,830$                                     59% 40%

Rental Income 18,650$                                                     9,300$                                                    9,300$                                                             (9,350)$                                                  -$                                         50% 0%
Water Sales 10,275$                                                     -$                                                        -$                                                                 (10,275)$                                                -$                                         0% 0%

Interest on Investments -$                                                           2,611$                                                    3,009$                                                             2,611$                                                   (398)$                                       100% -13%
Contract Services- Sewer 105,000$                                                   95,391$                                                  60,659$                                                           (9,609)$                                                  34,732$                                   91% 57%
Revenue- Outside Billing 4,800$                                                       750$                                                       300$                                                                (4,050)$                                                  450$                                        16% 150%

Contract Services- Siasconset Water 80,000$                                                     45,000$                                                  20,000$                                                           (35,000)$                                                25,000$                                   56% 125%
Transfer Fee 24,000$                                                     13,087$                                                  18,029$                                                           (10,913)$                                                (4,942)$                                    55% -27%

Premium Revenue on Debt 1,800$                                                       47,805$                                                  -$                                                                 46,005$                                                 47,805$                                   0% 100%
Total Revenue* 5,224,108$                                                3,659,887$                                             3,215,921$                                                      (1,564,221)$                                           443,966$                                 70% 14%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 12/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 1,094,150$                                                499,119$                                                524,377$                                                         (595,031)$                                              (25,258)$                                  46% -5%

Medicare P/R Tax Expense 15,500$                                                     7,113$                                                    7,457$                                                             (8,387)$                                                  (344)$                                       46% -5%
Medical Insurance 249,099$                                                   98,658$                                                  89,620$                                                           (150,441)$                                              9,038$                                     40% 10%

Barnstable County Retirement 210,015$                                                   210,008$                                                204,649$                                                         (7)$                                                         5,359$                                     100% 3%
Utilities 183,909$                                                   108,783$                                                88,548$                                                           (75,126)$                                                20,235$                                   59% 23%

Repairs & Maintenance 172,247$                                                   142,128$                                                89,002$                                                           (30,118)$                                                53,127$                                   83% 60%
Professional Services 99,833$                                                     28,414$                                                  44,956$                                                           (71,419)$                                                (16,543)$                                  28% -37%

Inventory 110,000$                                                   130,837$                                                53,646$                                                           20,837$                                                 77,191$                                   119% 144%
General Insurance 83,685$                                                     -$                                                        -$                                                                 (83,685)$                                                -$                                         0% 0%

Other Supplies 22,500$                                                     6,561$                                                    8,531$                                                             (15,939)$                                                (1,970)$                                    29% -23%
Travel 37,500$                                                     21,705$                                                  14,678$                                                           (15,795)$                                                7,027$                                     58% 48%

Indirect Costs 93,000$                                                     46,500$                                                  -$                                                                 (46,500)$                                                46,500$                                   50% 100%
Other 179,290$                                                   40,486$                                                  36,767$                                                           (138,804)$                                              3,718$                                     23% 10%

Total Expenditures Excluding Debt 2,550,728$                                                1,340,312$                                             1,162,231$                                                      (1,210,416)$                                           178,082$                                 53% 15%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $2,673,380 $2,319,575 $2,053,690 (353,805)$                                              265,884$                                 87% 13%

DEBT SERVICE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 12/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 1,773,000$                                                863,000$                                                825,000$                                                         (910,000)$                                              38,000$                                   49% 5%
Interest 919,018$                                                   331,592$                                                186,908$                                                         (587,426)$                                              144,685$                                 36% 77%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $2,692,018 $1,194,592 $1,011,908 (1,497,426)$                                           182,685$                                 44% 18%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$18,638 $1,124,983 $1,041,783 1,143,621$                                            83,200$                                   -6136% 8%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 12/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2015 Encumbrance Carryforward 18,638$                                                     -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Other Financing Source $18,638 $0 $0 $0 $0 0% 0%

(0)$                                                             1,124,983$                                             1,041,783$                                                      1,124,983$                                            83,200$                                   100% 8%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 51% 47% 47%

Certified Retained Earnings 2,046,305$                                                
% of Certified Retained Earnings Used for Operations 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Wannacomet Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of December 31, 2015

STATISTICS Actual Revenue Breakdown As of December 31, 2015
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TOWN OF NANTUCKET
WANNACOMET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 4,537,147$          4,011,811$    5,224,108$    

EXPENSES 3,997,821$          3,685,005$    5,242,746$    

NET EARNINGS 539,326$             326,807$       (18,638)$        

Transfer from Retained Earnings -$                         -$                   -$                   

NET EARNINGS 539,326$             326,807$       (18,638)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                         -$                   -$                   
FY2015 Encumbrance Carryforwards -$                         -$                   18,638$         
FinCom GF Reserve Fund Transfer -$                         -$                   -$                   

Surplus(Deficit) 539,326$             326,807$       (0)$                 

Certified Retained Earnings as of July 1, 2015 2,046,305$   
Plus Current Surplus(Less Current Deficit) as of 3/31/2016 539,326$        

-$                   
Less Proposed Use of Retained Earnings for FY2017 Budget (ATM2016) (300,000)$       

Projected Balance as of 3/31/2016* 2,285,631$  

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of March 31, 2016

FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 3/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 4,599,783$                                                3,825,904$                                             3,536,052$                                                      (773,879)$                                              289,852$                                 83% 8%
Water Connection Fee 330,000$                                                   395,829$                                                281,720$                                                         65,829$                                                 114,109$                                 120% 41%

Cross Connection Device Test Fee 15,000$                                                     10,600$                                                  -$                                                                 (4,400)$                                                  10,600$                                   71% 100%
Late Payment Service Fee 34,800$                                                     27,696$                                                  21,362$                                                           (7,104)$                                                  6,334$                                     80% 30%

Rental Income 18,650$                                                     13,900$                                                  13,950$                                                           (4,750)$                                                  (50)$                                         75% 0%
Water Sales 10,275$                                                     -$                                                        -$                                                                 (10,275)$                                                -$                                         0% 0%

Interest on Investments -$                                                           4,294$                                                    4,112$                                                             4,294$                                                   183$                                        100% 4%
Contract Services- Sewer 105,000$                                                   122,732$                                                86,909$                                                           17,732$                                                 35,823$                                   117% 41%
Revenue- Outside Billing 4,800$                                                       3,300$                                                    3,948$                                                             (1,500)$                                                  (648)$                                       69% -16%

Contract Services- Siasconset Water 80,000$                                                     65,000$                                                  40,000$                                                           (15,000)$                                                25,000$                                   81% 100%
Transfer Fee 24,000$                                                     20,087$                                                  23,758$                                                           (3,913)$                                                  (3,671)$                                    84% -15%

Premium Revenue on Debt 1,800$                                                       47,805$                                                  -$                                                                 46,005$                                                 47,805$                                   2656% 100%
Total Revenue* 5,224,108$                                                4,537,147$                                             4,011,811$                                                      (686,961)$                                              525,336$                                 87% 13%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 3/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 1,094,150$                                                762,513$                                                784,267$                                                         (331,637)$                                              (21,754)$                                  70% -3%

Medicare P/R Tax Expense 15,500$                                                     10,862$                                                  11,166$                                                           (4,638)$                                                  (304)$                                       70% -3%
Medical Insurance 249,099$                                                   155,097$                                                132,179$                                                         (94,002)$                                                22,918$                                   62% 17%

Barnstable County Retirement 210,015$                                                   210,008$                                                204,649$                                                         (7)$                                                         5,359$                                     100% 3%
Utilities 183,909$                                                   139,346$                                                123,530$                                                         (44,563)$                                                15,816$                                   76% 13%

Repairs & Maintenance 172,247$                                                   153,298$                                                139,995$                                                         (18,948)$                                                13,304$                                   89% 10%
Professional Services 99,833$                                                     54,623$                                                  54,525$                                                           (45,210)$                                                98$                                          55% 0%

Inventory 110,000$                                                   148,209$                                                62,576$                                                           38,209$                                                 85,634$                                   135% 137%
General Insurance 83,685$                                                     82,816$                                                  79,084$                                                           (869)$                                                     3,732$                                     99% 5%

Other Supplies 22,500$                                                     15,542$                                                  14,545$                                                           (6,958)$                                                  997$                                        69% 7%
Travel 37,500$                                                     22,001$                                                  15,594$                                                           (15,499)$                                                6,406$                                     59% 41%

Indirect Costs 93,000$                                                     46,500$                                                  -$                                                                 (46,500)$                                                46,500$                                   50% 100%
Other 179,290$                                                   51,332$                                                  57,082$                                                           (127,958)$                                              (5,750)$                                    29% -10%

Total Expenditures Excluding Debt 2,550,728$                                                1,852,149$                                             1,679,193$                                                      (698,579)$                                              172,956$                                 73% 10%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $2,673,380 $2,684,998 $2,332,618 11,618$                                                 352,380$                                 100% 15%

DEBT SERVICE Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 3/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 1,773,000$                                                1,598,000$                                             1,560,000$                                                      (175,000)$                                              38,000$                                   90% 2%
Interest 919,018$                                                   547,672$                                                445,811$                                                         (371,346)$                                              101,860$                                 60% 23%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $2,692,018 $2,145,672 $2,005,811 (546,346)$                                              139,860$                                 80% 7%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$18,638 $539,326 $326,807 557,965$                                               212,520$                                 -2894% 65%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 3/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2015 Encumbrance Carryforward 18,638$                                                     -$                                                        -$                                                                 -$                                                       -$                                         100% 0%

Total Other Financing Source $18,638 $0 $0 $0 $0 0% 100%

(0)$                                                             539,326$                                                326,807$                                                         539,326$                                               212,520$                                 100% 65%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 51% 54% 54%

Certified Retained Earnings 2,046,305$                                                
% of Certified Retained Earnings Used for Operations 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Wannacomet Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of March 31, 2016

STATISTICS Actual Revenue Breakdown As of March 31, 2016
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TOWN OF NANTUCKET
SIASCONSET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 789,360$              1,571,165$    1,029,833$    

EXPENSES 501,189$              465,795$       1,081,712$    

NET EARNINGS 288,171$              1,105,371$    (51,879)$       

Transfer from Retained Earnings -$                          -$                   50,072$         

NET EARNINGS 288,171$              1,105,371$    (1,807)$         

Retained Earnings

NET SOURCES/USES:
  Article 1- GF Free Cash Subsidy (STM 10/2012)
  Article #- GF Subsidy -$                          -$                   -$                  
FY2015 Encumbrance Carryforwards -$                          -$                   1,807$           
FinCom GF Reserve Fund Transfer -$                          -$                   -$                  

Surplus(Deficit) 288,171$              1,105,371$    (0)$                

Certified Retained Earnings as of July 1, 2015 1,194,331$   
Plus Current Surplus(Less Current Deficit) as of 12/31/2015 288,171$        

-$                   
Less Proposed Use of Retained Earnings for FY2017 Budget (ATM2016) (425,186)$      

Projected Balance as of 12/31/2015* 1,057,316$   

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of December 31, 2015

FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 980,000$                                                   774,007$                                                682,658$                                                         (205,993)$                                              91,349$                                   79% 13%
Water Connection Fee -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Rental Fees 47,103$                                                     -$                                                        -$                                                                 (47,103)$                                                -$                                         0% 0%
Interest on Investments 1,620$                                                       347$                                                       246$                                                                (1,273)$                                                  101$                                        21% 41%

Premium Revenue on Debt 1,110$                                                       15,006$                                                  -$                                                                 13,896$                                                 15,006$                                   1352% 100%
Miscellaneous Revenues -$                                                           -$                                                        888,261$                                                         -$                                                       (888,261)$                                0% -100%

Transfer Fee -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Revenue* 1,029,833$                                                789,360$                                                1,571,165$                                                      (240,473)$                                              (781,805)$                                77% -50%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Medical Insurance 33,700$                                                     16,195$                                                  14,503$                                                           (17,505)$                                                1,693$                                     48% 12%

Utilities 27,335$                                                     15,481$                                                  12,071$                                                           (11,854)$                                                3,410$                                     57% 28%
Repairs & Maintenance 3,500$                                                       7,023$                                                    2,880$                                                             3,523$                                                   4,143$                                     201% 144%

Professional Services 94,372$                                                     49,354$                                                  27,613$                                                           (45,018)$                                                21,741$                                   52% 79%
General Insurance 22,500$                                                     -$                                                        -$                                                                 (22,500)$                                                -$                                         0% 0%

Other Supplies 200$                                                          -$                                                        -$                                                                 (200)$                                                     -$                                         0% 0%
Field Work- Water 7,400$                                                       -$                                                        2,635$                                                             (7,400)$                                                  (2,635)$                                    0% -100%

Indirect Costs 15,000$                                                     7,500$                                                    -$                                                                 (7,500)$                                                  7,500$                                     50% 100%
Other 5,830$                                                       2,789$                                                    1,968$                                                             (3,041)$                                                  821$                                        48% 42%

Total Expenditures Excluding Debt 209,837$                                                   98,343$                                                  61,670$                                                           (111,494)$                                              36,673$                                   47% 59%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $819,996 $691,017 $1,509,496 (128,978)$                                              (818,478)$                                84% -54%

DEBT SERVICE Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 626,000$                                                   275,000$                                                265,000$                                                         (351,000)$                                              10,000$                                   44% 4%
Interest 245,875$                                                   127,846$                                                139,125$                                                         (118,029)$                                              (11,279)$                                  52% -8%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $871,875 $402,846 $404,125 (469,029)$                                              (1,279)$                                    46% 0%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$51,879 $288,171 $1,105,371 340,051$                                               (817,199)$                                -555% -74%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 012/31/15) LY Actual (As of 012/31/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Reserve Fund Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings 50,072$                                                     -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2015 Encumbrance Carryforward 1,807$                                                       -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Other Financing Source $51,879 $0 $0 $0 $0 0% 0%

(0)$                                                             288,171$                                                1,105,371$                                                      288,172$                                               (817,199)$                                100% -74%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 81% 80% 87%

Certified Retained Earnings 1,194,331$                                                
% of Certified Retained Earnings Used for Operations 4.2%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Siasconset Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of December 31, 2015

STATISTICS Actual Revenue Breakdown As of December 31, 2015
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TOWN OF NANTUCKET
SIASCONSET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 894,129$              1,686,125$    1,029,833$    

EXPENSES 1,022,442$           1,000,755$    1,081,712$    

NET EARNINGS (128,312)$             685,371$       (51,879)$       

Transfer from Retained Earnings -$                          -$                   50,072$         

NET EARNINGS (128,312)$             685,371$       (1,807)$         

Retained Earnings

NET SOURCES/USES:
  Article 1- GF Free Cash Subsidy (STM 10/2012)
  Article #- GF Subsidy -$                          -$                   -$                  
FY2015 Encumbrance Carryforwards -$                          -$                   1,807$           
FinCom GF Reserve Fund Transfer -$                          -$                   -$                  

Surplus(Deficit) (128,312)$             685,371$       (0)$                

Certified Retained Earnings as of July 1, 2015 1,194,331$   
Plus Current Surplus(Less Current Deficit) as of 03/31/2016 (128,312)$       

-$                   
Less Proposed Use of Retained Earnings for FY2017 Budget (ATM2016) (425,186)$      

Projected Balance as of 03/31/2016* 640,833$      

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of March 31, 2016

FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 3/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 980,000$                                                   878,776$                                                797,381$                                                         (101,224)$                                              81,395$                                   90% 10%
Water Connection Fee -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Rental Fees 47,103$                                                     -$                                                        -$                                                                 (47,103)$                                                -$                                         0% 0%
Interest on Investments 1,620$                                                       347$                                                       483$                                                                (1,273)$                                                  (136)$                                       21% 100%

Premium Revenue on Debt 1,110$                                                       15,006$                                                  -$                                                                 13,896$                                                 15,006$                                   1352% 0%
Miscellaneous Revenues -$                                                           -$                                                        888,261$                                                         -$                                                       (888,261)$                                0% 100%

Transfer Fee -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Revenue* 1,029,833$                                                894,129$                                                1,686,125$                                                      (135,704)$                                              (791,996)$                                87% -47%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 3/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Medical Insurance 33,700$                                                     24,170$                                                  21,536$                                                           (9,530)$                                                  2,634$                                     72% 12%

Utilities 27,335$                                                     19,330$                                                  17,296$                                                           (8,005)$                                                  2,034$                                     71% 12%
Repairs & Maintenance 3,500$                                                       7,214$                                                    3,139$                                                             3,714$                                                   4,075$                                     206% 130%

Professional Services 94,372$                                                     71,192$                                                  50,839$                                                           (23,180)$                                                20,353$                                   75% 40%
General Insurance 22,500$                                                     21,847$                                                  21,419$                                                           (653)$                                                     428$                                        97% 0%

Other Supplies 200$                                                          -$                                                        -$                                                                 (200)$                                                     -$                                         0% 0%
Field Work- Water 7,400$                                                       -$                                                        5,445$                                                             (7,400)$                                                  (5,445)$                                    0% -100%

Indirect Costs 15,000$                                                     7,500$                                                    -$                                                                 (7,500)$                                                  7,500$                                     50% 100%
Other 5,830$                                                       3,667$                                                    3,481$                                                             (2,163)$                                                  186$                                        63% 5%

Total Expenditures Excluding Debt 209,837$                                                   154,921$                                                123,155$                                                         (54,917)$                                                31,766$                                   74% 26%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $819,996 $739,208 $1,562,971 (80,787)$                                                (823,762)$                                90% -53%

DEBT SERVICE Budget w/Carryforward Actual (As of 03/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 626,000$                                                   620,000$                                                605,000$                                                         (6,000)$                                                  15,000$                                   99% 2%
Interest 245,875$                                                   247,521$                                                272,600$                                                         1,646$                                                   (25,079)$                                  101% 100%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $871,875 $867,521 $877,600 (4,354)$                                                  (10,079)$                                  100% -1%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$51,879 -$128,312 $685,371 (76,433)$                                                (813,683)$                                247% -119%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 3/31/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Reserve Fund Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings 50,072$                                                     -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2015 Encumbrance Carryforward 1,807$                                                       -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Other Financing Source $51,879 $0 $0 $0 $0 0% 0%

(0)$                                                             (128,312)$                                               685,371$                                                         (128,312)$                                              (813,683)$                                100% -119%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 81% 85% 88%

Certified Retained Earnings 1,194,331$                                                
% of Certified Retained Earnings Used for Operations 4.2%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Siasconset Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of March 31, 2016

STATISTICS Actual Revenue Breakdown As of March 31, 2016

 $878,776  

 $-    

 $347  

 $-    

Water Use Fee 

Water Connection Fee 

Rental Fees 

Interest on Investments 

Premium Revenue on Debt 

Miscellaneous Revenues 

Transfer Fee 





MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE NANTUCKET BOARD OF SELECTMEN 

AND 

THE NANTUCKET AIRPORT COMMISSIOMN 

_______, 2016 

 

 This Memorandum of Understanding is entered into on this __ day of ____, 2016, 
between the Nantucket Board of Selectmen and the Nantucket Airport Commission. 

WHEREAS, the Nantucket Memorial Airport is operated as an Enterprise Fund pursuant to 
G.L. c. 44, § 53F½; and 

WHEREAS, in Fiscal Years 2012 through 2014, Airport revenue and other sources of 
funding were insufficient to meet the operating and capital needs of the Airport Enterprise Fund; 
and 

WHEREAS, in each of those fiscal years, the Town was required to subsidize the Airport 
using general revenues of the Town, as shown in particular detail in Exhibit A; and 

WHEREAS, at the time that Town Meeting voted to approve the Enterprise Fund budget for 
Fiscal Years 2012 through 2014, certain Town Meeting votes contained express language that 
the Airport was expected to repay the General Fund for the subsidies provided. Certified copies 
of the Town Meeting votes are attached hereto as Exhibit B; and 

WHEREAS; the Airport Commission has instituted management controls, rate adjustments, 
and fiscal policies, which have resulted in increased revenues and fiscal savings so that no 
General Fund subsidy was required to operate the Airport Enterprise Fund in 2015, and the 
Airport Enterprise Fund budget adopted at the 2015 Annual Town Meeting for Fiscal Year 2016 
did not include a subsidy from the General Fund for Airport operations; and 

WHEREAS, the Airport Commission anticipates that such management controls and fiscal 
policies in the future will result in  sufficient revenues from the operation of the Airport  to meet 
the operating and capital needs of the Airport in future fiscal years; and  

WHEREAS, the Federal Aviation Administration has established Policies  and Procedures 
Concerning the Use of Airport Revenue pursuant to its authority under 49 U.S.C. 47107l that 
allow federally regulated airports to reimburse airport sponsors for capital contributions or 
operating expenses provided to airports under its sponsorship going back six years from the date 
of the request.  See 64 Fed Reg 7697, February 16, 1999; and 

 



WHEREAS, the FAA Policies and Procedures require the Airport Sponsor and the Airport to 
enter into a written agreement governing the terms of any reimbursement and such agreements 
may extend the term of reimbursements beyond six years; and 

Whereas, the Board of Selectmen and the Airport Commission have determined that a 
reimbursement schedule over a twenty year period is appropriate given the fiscal constraints of 
the Airport Enterprise Fund; and 

WHEREAS, the Board of Selectmen and the Airport Commission have mutually determined 
that an interest rate of 0-percent for the reimbursement schedule is in the best interests of the 
Town and the Airport Commission; and 

WHEREAS, the Airport Commission and the Board of Selectmen have agreed that it is in the 
best interests of the Airport and the Town to enter into this MOU in order to effectuate the 
representations to Town Meeting that the general subsidies provided to the Airport from the 
Town’s General Fund for Fiscal years 2012 through 2014 would be repaid. 

Now, therefore, the Board of Selectmen and the Airport Commission enter into the 
Memorandum of Understanding for the purpose of setting forth the procedures and schedule for 
reimbursement of the General Fund subsidies provided to the Airport in Fiscal Years 2012 
through 2014 as shown in Exhibit A. 

 

1. In Fiscal Year 2016, the Airport Enterprise Fund will reimburse the General Fund in the 
amount of $135,000, an amount that was included in the operating budget of the Airport 
for Fiscal Year 2016. In each of the subsequent nineteen fiscal years, the Airport 
Enterprise Fund will reimburse the General Fund in the amount of $235,620.87 each 
year.  
 

2. Subject to approval by the Board of Selectmen, the Airport Commission may apply a 
credit against the reimbursement due in any fiscal year for the value of any in-kind goods 
or services provided to the Town which may, for example, include the value of materials 
stockpiled at the Airport resulting from Airport projects for use by the Town’s 
Department of Public Works or other Town agencies.  Any in-kind goods or services will 
be valued at the lower of (1) the average of the bids received for District 5, MassDOT for 
similar material and (2) the unit price bid received from the Town’s vendor for similar 
material. at their fair market value, as determined by the Board of Selectmen in 
consultation with the Airport Commission.  If approved in-kind goods and services in any 
fiscal year equal an amount greater than what is set forth in this MOU for that fiscal year, 
Paragraph 5 of this MOU shall apply.   If it is determined that the material needs to be 
tested prior to use by the DPW, then the cost will be shared equally by both the Airport 
and the Town.   

  

 



3. The backup detail for the annual operating budget for the Airport Enterprise Fund shall 
include the amount of the reimbursement set forth in Paragraph 1 of this MOU in each 
fiscal year covered by the MOU. 
 

4. In December of each year during the term of this MOU, the Airport Commission will 
submit its proposed operating budget to the Board of Selectmen, the Finance Committee, 
and the Finance Director, which budget shall include the amount of the reimbursement 
due in the fiscal year commencing the following July 1st.  If, for any reason, the Airport 
Commission determines that the Airport Enterprise Budget cannot support the 
reimbursement due in the subsequent fiscal year, the Airport Commission shall so notify 
the Board of Selectmen, the Finance Committee, and the Finance Director as soon as 
practicable but in no event later than March 1st.  If the Board of Selectmen and the 
Airport Commission, in consultation with the Finance Committee and the Finance 
Director, agree that it is impractical for the Enterprise Fund to make a reimbursement 
payment in the subsequent fiscal year or to reduce the reimbursement payment by a 
specified amount, the parties will consider available options, including postponing all or a 
portion of the reimbursement due in the next fiscal year, readjusting the amount of the 
reimbursement in subsequent fiscal years, or extending the total number of 
reimbursement years.  The Airport Commission will make every reasonable effort to 
adjust its fees in order to meet the reimbursement amounts set forth in this MOU. 
 

5. It is the intention of the Airport Commission to accelerate the reimbursements under this 
MOU to the extent practicable. Nothing contained herein shall prohibit the Airport 
Commission from proposing a reimbursement in any fiscal year of an amount greater 
than set what is set forth in this MOU. Any additional reimbursements, however, will be 
applied as a credit to reduce the total number of fiscal years over which the total 
reimbursement will be made, but shall not reduce the amount of reimbursement in any 
subsequent fiscal year than what is anticipated in this MOU.  
 

6. The Finance Director will transfer the amount of the reimbursement included in the 
Enterprise Fund operating budget as approved by Town Meeting on the last day of the 
applicable Fiscal Year. 
 

7. To the extent required, this MOU shall be submitted to the Federal Aviation 
Administration, the Massachusetts Department of Transportation – Aeronautics Division, 
and the Massachusetts Department of Revenue for review and approval. 

Entered into this ____ day of _______, 2016 

 
 
Nantucket Board of Selectmen:                                                
 
By: ______________________                                                 
 
       ______________________ 
 



       ______________________ 
 
       ______________________ 
 
       ______________________ 

 

  

Nantucket Airport Commission:                                                
 
By: ______________________                                                 
 
       ______________________ 
 
       ______________________ 
 
       ______________________ 
 
       ______________________ 

 

 
 

 

 



 

 

 

 

April 14, 2016 

 

 

To:       Nantucket Board of Selectmen 

From:  Lisa Bouchard 
             President, Nantucket Taxi Owners Association (NTOA) 
 
Re:       Additional taxi licenses 
 
 
 
Chairman Kelly: 
 
     The Board of Selectmen will soon be discussing a possible increase in the number of taxi licenses and 
the NTOA would like to offer our views on this.  The number of licenses has increased from 60 to 65 
(including wheelchair accessible taxis) since 2008.  The NTOA does not think additional licenses are 
needed at this time and would appreciate your consideration of the following: 
 
     The number of taxis at any given time is based on that middle ground between what is needed to 
service the public and what is fair to the taxi business.  We believe we are already away from that 
middle ground and at a point where taxi business suffers.  Like any other town or city there are peak 
times when it is difficult to get a cab and those times when cabs sit around waiting for business.   
 
     The effect of additional cabs will be felt especially in those months before and after July and August.  
Although small in comparison to those two months there is still significant business in May, June, and 
September.  Most taxis stay on the road May through September and additional cabs are not needed for 
these slower months either. 
 
     Customers have options other than taxis such as livery vehicles and Uber which are operating on 
Nantucket.  There are no regulations limiting the number of these vehicles and they can expand or 
contract at will to meet demand.  Taxis do not have this capability.  We do not see an increase in cabs 
necessary when there are companies such as these operating with the flexibility they have. 
 
     The traffic problem adds to the perception that there are not enough taxis.  The worst traffic is 
around the Steamship, the Hyline (where the 3-5 taxi spaces are inadequate), and the Main Street cab 
stand (where the six spaces are inadequate).  Cabs go where the business is and they get there despite 
the struggle- but it’s slow going. 



 
          
 
 
      The town added sixteen seasonal licenses in 1998.  We remember the long lines of idle taxis filling 
the cab stands (even the airport didn’t have enough room).  The town decided to eliminate these 
sixteen licenses through attrition and it wasn’t until 2008 that the number of cabs got back to a 
reasonable number.  Meanwhile we operated for years with unnecessary taxis.  We are always wary 
about increasing cab licenses because the consequences of overreaching can last a long time. 
   
     We appreciate your consideration. 
 
     
  
 
                                                                                                                           Thank you, 
 
                                                                                                                            Lisa Bouchard 
 
                                                                                                                            zodiac67000@yahoo.com 
                                                                                                        
       
      
                                                                                                                          
                                                                                                                          
 
 
                                                                                                                           
                                                                                                                       
 
 
 
      
 
       
      
      
 
    
  
      
 
      



LIVERY 2015 
Licensee Code Company 

McElderry, Linda TAXI JAXX TAXI 
Ryder, Valerie R. TAXI Val's Cab 
Ryder, Valerie R. TAXI  Val's Cab 
Landry, Thomas TAXI Coach's Cab 
Larrabee, Harry C. TAXI Town Taxi of Nantucket 
Stackpole, John J. TAXI Stackpole Taxi 
Zabilansky, Barbara A. TAXI Ernie's Taxi 
Glass, Darlene K. TAXI 1 Airport Taxi 
Murray, Kenneth J. TAXI (ACCESSIBLE) KCK Taxi, Inc. 
Smith, Gregory R. TAXI Smitty's Taxi 
Bouchard, Lisa M. TAXI Lisa's Aardvark 
Topham, Beverly TAXI Bev's Taxi 
Hickman, Rebecca TAXI (ACCESSIBLE) R + R Taxi 
Winton, Georgina TAXI Aruba Taxi Service 
Howard, Viola C. TAXI Argo 1 
Nolan, Dora Lee TAXI 02554 Services-Doralee's Taxi 
Barrett, Kyle M. TAXI Kingfish Cab 
Maureen DiLuca TAXI Buddy's Taxi 
Walton, Suzanne M. TAXI Suzie's Taxi LLC 
Grangrade, Richard C. TAXI A Cab Service 
Viera, Wayne J. TAXI Around Nantucket Tour & Taxi LLC 
Viera, Wayne J. TAXI Around Nantucket Tour & Taxi, LLC 
Decker, Roger D. TAXI Double Decker Taxi LLC 
Decker, Roger D. TAXI Double Decker Taxi LLC 
Barrett, David N. TAXI ACK Taxi 
Turgeon, Kenneth R. TAXI All Point Taxi, Inc. 
Turgeon, Kenneth R. TAXI All Point Taxi, Inc. 
Correia, Mark A. TAXI Skippy's Taxi 
Muise, Stacy Horowitz TAXI Stacy's Taxi 
Flaherty, Diane M. TAXI Diane's Taxi 
Murray, John P. TAXI Nantucket Red Taxi Co., Inc., A 
Williams, Harold F., Jr. TAXI Tank's Taxi 
Robinson, Patrick W. TAXI Milestone Taxi 
Robinson, Patrick W. TAXI Milestone Taxi 
Robinson, Lynne A. TAXI Rolling Stone Taxi 
Robinson, Lynne A. TAXI Rolling Stone Taxi 
Voss, William TAXI Judy's Taxi, LLC 



LIVERY 2015 
Licensee Code Company 

Voss, William TAXI Judy's Taxi, LLC 
Dickerson, William John TAXI Tuck Tuck Taxi 
Hazell, Ardon A. TAXI Breeze Taxi 
Fitzgerald, Cathleen TAXI Cathleen Fitzgerald 
Roberts, John D. TAXI Dave's Taxi 
Canty, Christopher TAXI Cantys Cab Inc 
Lozouski, Joseph E. TAXI Good Looking Joe's Cab 
Johnson, Michael T. TAXI Mike's Taxi 
Hardy, Richard A. TAXI RAH Taxi 
Watts, Bruce L. TAXI Chief's Cab 
Ranney, James T. TAXI AJR Taxi 
Walton, Thomas E TAXI Aardvark Cab 
Fee, John J. Jr TAXI Clyde's Cab 
Bruno, Charles B TAXI ACK Shoreline Taxi Inc. (A) 
Murray, Mary T TAXI ACK Shoreline Taxi Inc. (B) 
Viera, Ernest E. Jr. TAXI Ernie's Taxi II 
Shaw, Michael W. TAXI Pirate's Taxi 
Johnson, Michelle TAXI East Creek Taxi 
Ferreira, Christopher J. TAXI Will's Taxi 
Bunting, Joan E. TAXI AT SEA TAXI 
Coombs, Diane W. TAXI Highland Taxi 
Smith, Derek M TAXI Island Taxi 
John B McElderry, Jr. TAXI JAXX TAXI 
Karsten LO. Reinemo TAXI Old Salt 
Bowen, Headley E. TAXI (ACCESSIBLE) Altarock Taxi 
Hickman, Nancy L. TAXI (ACCESSIBLE) Nan's Cab 
   Bunting, Julie TAXI "OCKY" ACK SEA TAXI 
 



TOWN OF NANTUCKET - TAXI LICENSE WAITING LIST 

1. Patrick Nolan 37.  Silviyia Simeonova 73. Thomas Turgeon

2.  Richard Ray 38. Monchil Antonov 74.  Eduard Arteni 

3. Kerry Fee 39.Christopher Johnson 75. Timothy Decker 

4. Shea Fee Mason 40. Gina Minazzi 76. Kathleen D. Decker 

5. Linda Roberts 41. Julia Morash 77. Johanna Krahowska

6. Christopher Roberts 42.Tomas Estko 78. Michael Shaw 

7. Mark Manchester 43. William Coleman 79. Nikolay V. Nakov

8. Neville Richen 44. Randy Jonathan Mayo 80. Vesselin T. Nakov

9. JC Moreira 45. Marsha Kotolac 81. Ceon Moodie Johnson

10. Laurel Long 46. Gary Hamblin 82. Marcus Foley

11. Leona Tripp 47. Frederick Wellington 83. James Perelman

12. Jeanette Hall 48. William Flaherty 84. Ceon Moodie Johnson

13. Deborah Dilworth 49. Paula Minazzi 85. Manuel Almeida 

14. Jeremiah Splaine 50. Marco Navarro 86. Laura McCloskey

15. Cathleen Fitzgerald 51. Robert McDonald 87. Ty Costa 

16. Galin Ivanov Ivanov 52. William Monahan 88. Jeffrey Richardson

17. Harry C. Larrabee 53. Tina Toti Stahl 89. Angela Giffin

18. Miguel Sandoval 54. Asen Tsenov 90. Biserka Stancheva 

19. Robert Hickman 55. Sylvester Baptiste 91. Tom Mosscrop

20. Rebecca Hickman 56. Colbert Worrell 92. David Gray 

21. William Mosey      57. Owen D. Nelson 93. Carl Murray

22. Stanislav Pavlov Pavlov 58. Phyllis Keene 94. Nicholae A. Dumitru

23. Mihal Bozhilov 59. Christopher D. Boynton 95. Michael Greeley

24. Kayolan Dimitrov Velkov 60. Jennifer Ferriera 96. Thomas Greeley

25. Kenneth J. Murray 61. Julia Lindner 97. Mary Rebecca Greeley 

26. Petar Ivanov 62. Maydene Thompson Mason 98. Justin Schaeffer 

27. Katerina Lyubumirova  Hristova 63. Almando Mason 99. Catherine Brinch 

28. Stanislav Lyubenov Bahchevanov 64. John Bonarrigo 100. Adam Brinch

29. Andrew Reis 65. Jessica Gage 101. Mary Beth Bradley

30. Blaine Buckley 66.Michael Day 102. James Holmes

31. Nancy Hickman 67. Paul Budzynski 103. Bishnu Kumar Dhamala

32. Michael Edwards 68. Heidi Haigh 104. Headley Bowen

33. Samuel Nicholson 69. KimberlyLeone 105. Jessica Ryder

34. Forest Doster 70. Richard Perry Jr.  106. Chris Ryder 

35. Wade Doster 71. Christopher Johnson 107. Marvin Alexi Rivas Portillo

36.Toma Tomov 72. Evette Wilson 108. John St. Laurent 

As of March 25, 2016



BOS/CC Work Group/Committee Reps for 2016-2017
Approved XX/XX/2016

As of 05/01/2015

Atherton DeCosta Fee Hill Holdgate Kelly
BOS
Ad Hoc Budget Work Group (Chair and Vice Chair) X X
Audit Committee (Chair + 1) X
Board of Health (1 rep) X
Capital Program Committee (1 rep) X
Community Preservation Committee (1 rep) X
Nantucket Affordable Housing Trust (1 rep) X
PEG - NCTV 18 Board (1 rep) X
Polpis Harbor Municipal Property Advisory Committee (1 rep) X

CC
NP&EDC (1 rep) X

TOTAL (current reps) 2 1 1 2 4

BOS/CC Reps
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