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From: Stein, Miriam (OSD) [mailto:miriam.stein@state.ma.us] 
Sent: Friday, March 11, 2016 9:34 AM
To: Heidi Bauer
Subject: A Special Invitation for Hall of Fame Inductees
 

 
Have you connected with the Operational Services Division on social media? Whether you’re searching for the procurement schedule, want to sign up for a free
 training class, or hoping to find a COMMBUYS tip, our social media accounts can help you find what you’re looking for!
Follow OSD on Twitter, LinkedIn, WordPress, YouTube, Flickr, and Instagram!
 

 
Miriam L. Stein | Marketing and Communications Coordinator
Operational Services Division | One Ashburton Place, RM 1017 
Boston, MA 02108 | 617-720-3134
|Miriam.Stein@state.ma.us|mass.gov/osd

 
Connect with OSD!

                  
 
 
THIS EMAIL AND ANY FILES TRANSMITTED WITH IT ARE CONFIDENTIAL AND INTENDED SOLELY FOR THE USE
 OF THE INDIVIDUAL OR ENTITY TO WHOM THEY ARE ADDRESSED. IF YOU ARE NOT THE NAMED ADDRESSEE
 YOU SHOULD NOT DISSEMINATE, DISTRIBUTE OR COPY THIS E-MAIL. IF YOU HAVE RECEIVED THIS EMAIL IN
 ERROR PLEASE NOTIFY  THE SYSTEM MANAGER AT OSDMIS@MASSMAIL.STATE.MA.US
 

P Please consider the environment before printing this e-mail. Thank you.
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Committee Appointments 2016 Timeline 
As of 4/28/2016 

 
April 20 – Board of Selectmen review list of openings. 
 
April 21 - Notify members of committees whose terms are expiring. 
 
April 28; May 5, 12 and 19 – Advertise committee openings in newspaper and on Town’s 
website; put on BOS agenda as announcement starting late-April. 
 
May 20 – Deadline for submitting applications for committee openings that will be heard on 
May 25 to Town Administration office.  This includes applications for: 

• Agricultural Commission; 
• Airport Commission; 
• Board of Health; 
• Capital Program Committee; 
• Cemetery Commission; 
• Conservation Commission; 
• Contract Review Committee, Human Services; 
• Council for Human Services; 
• Council on Aging; 
• Cultural Council; 
• Finance Committee; 
• Historic District Commission Associate; and 
• Mosquito Control Commission. 

 
May 25 – Public hearing for above listed committee applicants. 
 
May 27 – Deadline for submitting applications for committee openings that will be heard 
June 1 to Town Administration office.  This includes applications for: 

• Nantucket Affordable Housing Trust; 
• Nantucket Historical Commission; 
• Nantucket Historical Commission Alternate; 
• Parks and Recreation Commission; 
• Planning Board Alternate; 
• Roads and Right-of-Way Committee; 
• Scholarship Committee; 
• Town Government Study Committee; 
• Tree Advisory Committee; 
• Visitor Services Advisory Committee; 
• Zoning Board of Appeals; and 
• Zoning Board of Appeals Alternate. 
 

June 1 – Public hearing for above listed committee applicants. 
 
June 22 – Appoint new committee members. 



2016 Committee Openings Information
As of 4/14/2016

Committee # seats open Term Expiration Notes
Agricultural Commission 1 2017 vacant
Agricultural Commission 2 2019 1 vacant
Airport Commission 1 2019
Board of Health 1 2019
Capital Program Committee 1 2019
Cemetery Commission 1 2019
Conservation Commission 3 2019
Contract Review Committee, Human Services 1 2019
Council for Human Services 1 2017 vacant
Council for Human Services 1 2018 vacant
Council for Human Services 3 2019
Council on Aging 3 2019
Cultural Council 1 2017 vacant
Cultural Council 3 2019 1 vacant
Finance Committee 1 2018 vacant
Finance Committee 3 2019
Historic District Commission Associate 1 2019
Mosquito Control Commission 1 2021 5-year term
Nantucket Affordable Housing Trust 2 2018 2-year term; at-large
Nantucket Affordable Housing Trust 1 2018 2-year term; real estate agent/broker
Nantucket Historical Commission 2 2019
Nantucket Historical Commission Alternate 1 2019
Parks and Recreation Commission 1 2018 vacant
Parks and Recreation Commission 1 2019
Planning Board Alternate 1 2019
Roads and Right of Way Committee 3 2019
Scholarship Committee 2 2019
Town Government Study Committee 7 2017
Tree Advisory Committee 2 2019
Visitor Services Advisory Committee 3 2019
Zoning Board of Appeals 1 2021 5-year term
Zoning Board of Appeals Alternate 1 2019



2016 Committee Openings Information - appointments by Town Manager
As of 3/2/2016

Committee # seats open Term Expiration Notes
ACNVT 1 2017 vacant
ACNVT 2 2018 2 vacant
ACNVT 5 2019 1 vacant
ACNVT 2 alternate seats
Commission on Disability 2 2019 1 vacant

2016 Committee Openings Information - appointments by Assessor
Committee # seats open Term Expiration Notes
Abatement Advisory Committee 3 2017



CONSENT AGENDA ITEMS FOR 05/04/16 SELECTMEN’S MEETING 
 
1. Resignation Acceptance 
Recommend the acceptance of resignation of Rich Turer from the Parks and Recreation 
Commission, with thanks for his service. 
 
Recommended Motion:  To accept Rich Turer’s resignation from the Parks and 
Recreation Commission, with thanks for his service. 
 
Town Administration will send a letter to Mr. Turer noting his resignation acceptance. 
 
2. Gift Acceptances 
Recommend the acceptance of the following gifts to Town agencies: 
 
-- Natural Resources Dept:  $10,000 from Nantucket Shellfish Association for Brant 
Point Shellfish Propagation Facility; $35,101 from Nantucket Land Council and Great 
Harbor Yacht Club for water quality. 
 
-- Our Island Home:  $50 from LiUNA Local 1060 for Our Island Home Gift Account 
 
Recommended Motion:  To accept all gifts for their designated purposes, with thanks to 
the donors 
 
Town Administration will ensure that letters of thanks are sent. 





TTOOWWNN  OOFF  NNAANNTTUUCCKKEETT  NNAATTUURRAALL  RREESSOOUURRCCEESS  DDEEPPAARRTTMMEENNTT    
                                22  BBAATTHHIINNGG  BBEEAACCHH  RROOAADD                                                                                                                                                                                                                                                                          ((550088))  222288--77223300  
                                NNAANNTTUUCCKKEETT,,  MMAA  0022555544                                      
 
 
 
 
 
 
Board of Selectmen 
16 Broad Street 
Nantucket, MA 02554 
 
Dear Board Members, 
On behalf of the Natural Resources Department we are requesting that the Board of Selectmen accept a gift of 
$10,000.00 from the Nantucket Shellfish Association and a gift of $35,101.00 from the Nantucket Land Council 
and the Great Harbor Yacht Club. These donations will be used for the Brant Point Shellfish Hatchery and 
Water Quality, respectively.  
 
We will be in attendance at the upcoming meeting of the Board to answer any questions that you have in 
regards to this gift and program.  Thank you for your attention to this matter. 
 
Sincerely, 
 
Jeff Carlson, 
Town of Nantucket 
Natural Resources Coordinator 





*Source:  MassEnergy Insight data totals as of March 31, 2016, based upon National Grid data (automatically 
updated in software on a monthly basis), and quarterly delivery records supplied by Yates Gas and Harbor Fuel 
(input manually by Energy Coordinator).  

 

 

MEMORANDUM 

TO:  Libby Gibson, Town Manager 

FROM:  Lauren Sinatra, Energy Coordinator 

RE:  Update of Energy Office Activities:  Third Quarter of FY2016 

DATE:  April 26, 2016 

This memorandum provides a brief summary update of the ongoing activities of the Energy Office through the third 
quarter (Q3) of FY2016 (January 1, 2016 through March 31, 2016).  The Energy Office will be prepared to discuss 
these items with the Board of Selectmen on May 6, 2016. 

Announcements 
 ATM Articles approved on April 2, 2016 by unanimous vote (descriptions included in Appendix): 

o Article 90: Lease of Town Land (at Surfside Wastewater Plant) for Solar-PV Projects 
o Article 91: PILOT (payments in lieu of taxes) Agreements for Renewable Energy Facilities 
o Article 92:  Net Metering Credit Purchase Agreement 
o Article 104: Municipal Electricity Aggregation 

 National Grid residential electric rates drop from 13.129¢/kWh to 8.042¢/kWh on May 1, 2016 until 
October 31, 2016. This rate is 13% less than the rate charged in May 1-October 31, 2015 (9.257¢/kWh).  

 BOEM Federal Offshore Wind Project Developers received a year-long extension to submit a Site 
Assessment Plan, originally due on April 1, 2016.  

 National Grid has hired a Washington D.C. based non-profit company called Smart Power to help with a 
local energy awareness campaign (DemandLink Nantucket) to help “empower the Nantucket community” 
to defer the need for a 3rd undersea cable through more cost-effective and environmentally conscious 
alternatives.   Smart Power has recently hired Nantucket resident Kim Horyn to manage their community 
outreach efforts; she will be present to introduce “DemandLink Nantucket.” 

Municipal Facilities: Energy Efficiency and Conservation Efforts 

1. Monitoring of Town energy consumption*   

 Q3-FY2015 Q3-FY2016 Difference  
in Use 

Difference  
in Cost 

Electricity, kWh    3,003,981 kWh 2,936,281 kWh -2.25%  -5% 

Heating oil, gallons 98,092 gallons 78,826 gallons -20% -47% 

Propane, gallons 16,120 gallons 16,749 gallons +4% -19% 

 

!

TOWN OF  

NANTUCKET  

ENERGY OFFICE 
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Notable trends: There were above average temperatures in Nantucket during the months of December through 
March 2016.  Electric usage decreased 2.25% and Heating Oil usage decreased 20% in Q3 of FY2016 vs. Q3 
FY2015, as there were significantly less “Heating Degree Days” (70%) this year vs. last year.  As a result, it would 
be assumed that certain municipal buildings should have lower loads attributable to decreased heating costs:   

 Our Island Home: 6% decrease in electricity; 20% reduction in oil; 13% reduction in propane 

 Landfill C&D building: 23% decrease in electricity 

 Surfside Wastewater Treatment Plant: 6% decrease in electricity; 22% reduction in oil 

 Composting Facility: 9% increase in electricity 

 Landfill MRF: 17% decrease in electricity 

 Finance Building 37 Washington Street: 32% decrease in electricity 

 Nantucket High School: 6% increase in electricity; 18% reduction in oil; 127% increase in propane  

 Nantucket Elementary School: 8% increase in electricity; 1% reduction in oil 

 Nantucket Fire Station: 26% increase in electricity; 50% decrease in oil 

 Town Hall Complex: 3% decrease in electricity; 3% increase in oil 

 Airport Terminal: 1% decrease in electricity; 22% decrease in propane 

 Public Safety Facility: 0% difference in electricity; 153% increase in propane 

 

2.  Energy assessments and energy efficiency upgrades at Municipal facilities  

The Energy Office continues to encourage and offer support for the implementation of several energy 

saving (incentivized) measures and upgrades at:  

 Planning and Land Use Services Building (2 Fairgrounds Road) 

o Installation of wifi thermostats was completed at the all-electric facility on 12/22/15   

o Energy Coordinator actively manages thermostat set-points and calendar schedule 

o Electricity usage in Q3 FY12016 is 37% less than in Q3 of FY2015; the electricity cost is 

64% less (-$25,049) 
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 Shellfish Propagation Facility: Helped the Natural Resources department to secure $4,630, or 55% of the 

equipment cost for new, high-efficiency LED algae grow lights. 

 Surfside Wastewater Treatment Plant: Arranged for follow-up site assessment by Northern Energy 

Services on April 12th, with updated proposals for the Sludge Blower, Draft pumps, Aeration Blower, and 

LEAP MBR upgrade projects due by the end of May.  

 Our Island Home 

o Working with Northern Energy Services (lead vendor for National Grid) on a proposal to 

upgrade/install an Energy Management System/Temperature control system that would provide 

common area cooling (with full control), a thermostat in every guest room (fully controlled), a 

fully-functioning and controlled energy recovery unit (ERU) in the attic, and new boilers with 

indirect hot water heaters (all fully controlled).  The upgrades are applicable for generous utility 

incentives. 

o Additionally, the Energy Office staff is proposing to apply for a solar hot water feasibility study 

grant for Our Island Home, offered through the Massachusetts Clean Energy Center. The grant 

will fund a $5,000 technical study, in exchange for a 2% cost share ($250) from the Town.  If the 

study identifies that a solar hot water project is financially viable, the Town will be eligible for a 

second round of construction funding (up to 65% of total cost). A 2-3 year payback on the system 

is likely. 

 37 Washington & Harbor Master Building 

o Working with the facility department to install programmable lighting controls to avoid exterior 

lights being powered on 24/7. 

 New Fire Station 

o Helping to identify lighting and mechanical utility incentives and to evaluate renewable energy 

opportunities on southerly facing garage bay roof. 

 

3. Electric Vehicle Grant & Purchase 

On November 24, 2015 the Energy Office was awarded a 

$5,000 grant from the Massachusetts Department of 

Environmental Protection (MassDEP) to apply towards a 

purchase of a new, Plug-in Hybrid Electric Vehicle 

(PHEV) through the Massachusetts Electric Vehicle 

Incentive Program (MassEVIP).   

 

The Energy Office helped select and acquire a 2016 Ford 

Fusion Energi on February 24, 2016, which is used 

primarily by the Director of Public Health for inspections 
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and administrative tasks. When necessary, the electric vehicle charges at the Town’s electric vehicle charging 

station behind the Finance Building on 37 Washington Street.   

According to the Director of Public Health: since the first charge, on February 24th, the vehicle has been driven 

for 221.3 miles, with 173.6 (79%) of those miles being driven as fully electric for a total of 84.8 kilowatt hours 

(~$17). The vehicle still has about 5/8 of its original tank of gasoline as received from the dealer.  The vehicle’s 

computer claims to be averaging 54.9 miles per gallon, which translates to a savings of about 3.16 gallons of 

gasoline and 62.0624 pounds of carbon dioxide emissions (19.64 lb of CO2/gallon/gas Source: EIA.gov). 

  

4.     Energy Efficient IT Settings 

On January 15, 2016, the Energy Office worked with the Town IT Department to identify and implement a 

“Group Policy” to manage the energy consumption settings of all municipal staff computer monitors to do the 

following: 
 After 5 minutes of no activity on a computer, the monitor brightness will be dimmed. 

 After 10 minutes of no activity on a computer, the monitor will be put into a low energy mode (AKA 

Sleep Mode) – the screen will go black. 

 The computer monitor will be restored to normal operating mode by moving the mouse. 

While savings have not been quantifiable yet to date, Energy Star estimates savings of up to $100 per 

computer every year by activating power management on both the monitor and computers.  

 

5. LED Streetlights and Streetlamps 
The Energy Office continues to investigate the economic and logistical feasibility of converting the Town’s 

nearly 200 decorative streetlamps to LED, which could result in decreased maintenance and electricity 

costs and increased public safety.   

At the same time, the Energy Office has initiated discussions with National Grid about the potential for 

the company to convert their nearly 600 overhead pole streetlights to LED as part of the “Non-Wires 

Alternative” pilot project.   The regular process for converting overhead streetlights to LED would first 

require the municipality to purchase the streetlights from the utility company (cost quoted as $95,470 in 

2013) and to then take over full maintenance responsibilities in exchange for a lower electric rate.  Due to 

the Town’s strong preference for National Grid to continue to maintain the lights, there would be little 

likelihood for a LED streetlight conversion unless undertaken by the utility company. 

Competitive Electric Supply Procurement 

Rebidding Municipal Electric Supply 

In the spring of 2012, the Town of Nantucket originally contracted with Titan Energy to facilitate a bid for the 

supply of electricity for all of the Town’s municipal accounts, including those of Nantucket Public Schools, 
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Wannacommet Water Company, and the Nantucket Memorial Airport. The result of the process was a 24-

month contract with Hess (now Direct Energy) and Liberty Power from December 2012 through December 

2014.  This contract performed very well against the utility and produced approximately $615,000.00 savings as 

compared to National Grid’s standard supply service. 

In 2014, the Town’s Energy Office engaged Titan Energy to issue a new bid for electricity supply services and 

secured a 23-month contract with Liberty Power beginning in December 2014.  Despite facing record-high 

wholesale prices and unprecedented supply costs from the utility, this contract has also performed well and has 

thus far produced $125,000.00 in savings as compared to National Grid’s standard supply service. These 

calculations are on-going as the contract does not expire until November 2016.  

 

In November of 2015, the Energy Office staff and Titan Energy reconvened to discuss the Town’s options with 

regard to initiating the next round of electricity supply procurement in light of the recent decline in wholesale 

electricity prices.  Titan Energy issued a formal RFP on February 8, 2016 and after a rigorous 3-week 

negotiation process, Town officials, with Titan’s guidance, selected the 24-month term with NextEra Energy 

Services from a list of the seven most-qualified providers of electricity supply in Massachusetts, including the 

Massachusetts Municipal Association (MMA)’s MUNEnergy Program from Constellation Energy (requested as 

a direct bid by the Energy Office). It was decided that the 24-month term offered the best balance between cost 

savings and price security. The contract with NextEra Energy Services was signed on March 10, 2016 and 

becomes effective in December 2016. The contract details and expected performance against the current 

contract are outlined below: 

 

Supplier Term Volume (kWh) 
Current Price 

(kWh) 
New Price (kWh) Total Savings 

NextEra 24-months 24,227,468 $0.10703 $0.08292 $584,124.25 

 

Renewable Energy Initiatives 

1. Municipal Solar-PV Development 

The last several weeks have been both significant, yet regressive for the Town’s continuing efforts to develop 

solar PV on Town land.  While all of the Town’s solar related articles passed at the 2016 annual Town meeting 

and Massachusetts solar legislation has both extended the SREC II incentive program and raised net-metering 

caps by 3% (although devaluing the net metering credits for non-municipal projects--including Community 

Solar-- by 40%), the news with the most consequence regards the sudden downfall of Sunedison, with whom 

the Energy Office and Airport staff had been working with on a solar airport proposal for over six months. 

 On April 21, 2016 Sunedison, the nation’s largest solar developer, officially filed Chapter 11 bankruptcy after a 

“buying binge” of poor investments and underbidding and over-valuing projects (see article in appendix).  As 
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there is no indication of whether PowerOptions will sponsor another solar procurement on behalf of their non-

profit and municipal members, the Town and Airport commission must decide whether to dedicate time and 

resources into preparing an RFQ to select another solar vendor in order to continue the project forward.  The 

biggest hurdle to developing solar at the airport site (and nearly all other municipal land parcels) remains the 

Massachusetts Endangered Species Act mitigation requirements, which for the airport project would result in an 

estimated $470,000 expense (assuming 2:1 ratio for 10 acres).  With the airport project essentially now at 

square one, the Energy Office is re-evaluating all potential options for solar development now that ITC tax 

credit, net metering capacity, and SREC II have all been extended. 

In the meantime, the Energy Office has engaged the National Grid solar development team in preliminary 

discussions about coordinating efforts to develop solar on Nantucket, one option for which might include 

having the Airport lease a site to National Grid to develop and manage their own solar facility, in accordance 

with the terms of a site lease.  The next step is for the National Grid solar team to visit Nantucket in June to 

conduct preliminary solar site assessments.  

2. Offshore Wind/ Inter-Island Planning Assessment 

While DONG Energy and Offshore MW, the developers of the BOEM Federal Offshore Wind Project, have 

received a year-long extension to submit a Site Assessment Plan, originally due on April 1, 2016, the Energy 

Office is in the process of working with the Town of Edgartown and Vineyard Power to investigate the 

feasibility of an inter-island energy planning assessment, which could be funded by a Massachusetts Seaport 

Council grant.  

The project being proposed would: conduct a master planning level analysis of energy resources on Nantucket 

and upgrades to the electricity infrastructure necessary to accommodate between 35 and 75 MW of renewable 

energy (including proposed offshore wind and tidal energy projects) to the system.  In addition, the project 

would evaluate the potential for constructing an undersea cable to connect the islands of Nantucket and 

Martha’s Vineyard to increase distribution reliability, resiliency, and flexibility.  The Grant deadline is June 1, 

2016 and will require letters of support from both public and private stakeholders on both islands.  

3. Nantucket High School Wind Turbine update.  

 The 100kW wind turbine at Nantucket High School has generated 814MWh since it began operation in 

October of 2010. This equates to approximately $162,000 in avoided electricity costs and $46,607 in Class 1 

Renewable Energy Certificate (REC) sales (facilitated by the Energy Office).   

In Q3 of FY2016, the turbine only generated 39 megawatt hours (MWh), which is attributable to the turbine 

being out of operation for part of January and all of February. 
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Municipal Energy Policies 

1.  Home Energy Assessments as part of a Municipal Regulation to Control Air Pollution  
The Energy Office staff continues to work with the Town’s Public Health Director to investigate the feasibility 

of requiring, or incentivizing, homes on septic systems to receive a no-cost,  Mass Save home energy 

assessment upon a property transfer or renovation.  According to MGL Chapter 111, Section 31C, a Board of 

Health may enact regulations to control air pollution if the regulation serves to prevent: 

1) Nuisance to members of the town 

2) Danger to the public health of the town; or  

3) Detriment to public comfort and convenience in the Town 

There are several reasons why the Energy Office and Health Department believe that a municipal policy to help 

reduce island-wide energy consumption may comply with the aforementioned regulations. Nantucket’s demand 

for electricity is growing more than five times the statewide average, with 78% of Nantucket’s “peak load” 

being attributable to the residential sector. Through the Mass Save program, a residence would immediately be 

outfitted with instant saving measures (such as unlimited LED bulbs) and receive a customized report with 

recommendations on increasing energy efficiency for no-cost.  Not only would this energy audit be 
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informational and helpful for new home buyers, but it would help decrease summertime peak demand, helping 

to defer the need for a costly 3rd cable.  

Additionally, more efficient homes would: 

 Use less electricity, propane and oil, resulting in less emissions and better air quality.  Reduced 

consumption of liquid fuels will also result in less fuel deliveries barged to the island, which is a 

significant source of local air pollution. 

 Help to reduce the need for back-up diesel generation during peak load events, which would cause a 

public nuisance and increased air pollution in the historic downtown district (National Grid’s roll-on 

diesel generators would be connected to the Candle Street substation) 

 Lessen unnecessarily high energy costs, especially for tenants who are often times at the mercy of 

landlords to initiate or install energy efficient services and equipment. 

Perhaps even more important to preventing danger to public health is the fact that an energy assessment 

includes a combustion safety test, which ensures that appliances such as heating systems, hot water heaters and 

stoves are operating safely and efficiently, without an excessive buildup of carbon monoxide.  Discussions 

about the feasibility of this policy are ongoing and subject to input by the Board of Selectmen, Town 

Administration, National Grid, Town Counsel, and the general public. 

Community-Wide Energy Initiatives 

1. Community Choice Aggregation (CCA)/Municipal Aggregation 

The Town of Nantucket issued an RFP for municipal electric aggregation consulting services in October and 

received three proposals by the due date on December-18th from Colonial Power Group, Good Energy and 

Peregrine Energy Group—the three leading aggregation consultants in the Commonwealth. 

A selection committee was formed, comprised of Town staff and two resident taxpayers with financial 

expertise, including: Heidi Bauer (Procurement Officer), Lauren Sinatra (Energy Coordinator), Noah Karberg 

(Airport Environmental Coordinator), Peter McEachern (Finance Committee), and Peter Kaizer, Jr. (Capital 

Programs Committee). 

The evaluation committee reviewed the proposals during the week of January 4, 2016 and invited the top two 

bidders—Colonial Power Group and Peregrine Energy— to an interview on January 29th.   The committee 

unanimously agreed that Peregrine Energy, who specializes in individual Town Aggregations, should be 

awarded the contract.  

The Energy Office put forth article 104 at the 2016 Annual Town meeting, which was unanimously approved to 

initiate the development of a municipal aggregation. Since then, the Energy Office has worked closely with 

Peregrine Energy Group on a marketing and outreach campaign, and to draft a “Nantucket Aggregation Plan,” 

for public comment (until May-7th) and review by the Massachusetts Department of Energy Resources (DOER). 
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It is the goal of the Town and its consultants to secure Department of Public Utility (DPU) approval for the 

“Nantucket Aggregation Plan” and to select and negotiate for a competitive supply plan by the fall of 2016 so 

that a municipal aggregation program can launch by February 2017.  Updates will be posted to the Town’s 

website: http://nantucket-ma.gov/751/Municipal-Electricity-Aggregation. 

 

2. Mass Save Energy Efficiency Program:  Residential & Business Energy Assessments 

In 2016 to date, the Energy Office has worked with National Grid and Mass Save to publicize, schedule 

and arrange no-cost home energy assessments for 91 Nantucket households, which has resulted in the 

following no-cost measures:  

 4,690 LEDs installed 

 86 wifi programmable thermostats (+$200 value) 

 8 dehumidifiers (+$200 value) 

  Hybrid electric Heat-pump Water Heaters ($3,000 value) 

 165 Powerstrips installed 

 148 Low-flow showerheads installed 

 22 Insulation contracts and  22 free Air Sealing contracts issued 

   A goal of 450 residential audits has been set for 2016.   

 The next scheduled residential energy assessment weeks will take place: 

o May 9-13, 2016 

o July 11-15, 2016 

o September 12-16, 2016 

The Energy Office has also helped to coordinate business energy assessments for the VFW, Westmoor 

Club, Nantucket Ice Rink, Steamship Authority, Landmark House, and Coast Guard station.  The next 

business/commercial energy audit week is May 16-19th. 

Community Energy Education & Outreach Events  

1. Local Contractor Energy Education Series 

The Energy Office successfully collaborated with National Grid and the Nantucket Builders Association to 

coordinate and host three workshops on various energy topics, all of which were accredited for 

Construction Supervisor License continuing education credits: 

o January 13, 2016: “National Grid Presents: Electric Service Customer Fulfillment” 

o February 10, 2016: “The Changing Energy Code (IECC2015) and the new Stretch Code” 

o March 9, 2016: “Mass Save New Construction Program” 

Each workshop was very well attended by members of the Nantucket Builders Association and members of 

the public.  The workshops were sponsored by National Grid as part of the “Non Wires Alternative” project 

as a means to increase contractor compliance with the changing energy codes.  

http://nantucket-ma.gov/751/Municipal-Electricity-Aggregation
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2.  Springfest  
On April 23rd, Lauren Sinatra hosted an informational table and presented as a panelist at the first annual 

Springfest, an event hosted by the Nantucket Eco Group at the Cisco Sanctuary, which attracted 

approximately 200 attendees.  Ms. Sinatra answered dozens of questions from residents and visitors about 

municipal aggregation, and other island energy efficiency and renewable energy projects.  

 
3. Island Institute 

On March 30th, the Energy Office hosted staff from the Island Institute of Maine along with representatives 

from the power companies of Monhegan Island, Isle au Haut, and Matinicus Island of Maine as part of the 

Island Institute’s third annual Southern New England Exchange Trip.  The Energy office helped coordinate 

meetings for the group with other Nantucket energy stakeholders, together sharing our experiences in using 

sound community outreach, long-term planning, and innovation to move energy goals forward. 

4. Window air- conditioner recycling event 
Similar to an event held in 2015, the Energy Office is currently working with National Grid to coordinate 

and host a public window air-conditioning recycling event in late June, which will incentive recycling of 

inefficient AC units in exchange for a donation to Family & Children Services of Nantucket. 

National Grid Updates 
The following are projects and initiatives led by National Grid for which the Energy Office closely monitors and 

provides constant feedback and support, where appropriate, in the best interests of the Nantucket community. 

1. National Grid’s “Non-Wires Alternative Pilot” Filing to Dept. of Public Utilities 

National Grid is pursuing a Non-Wires Alternative (NWA) demonstration project on Nantucket, now called.  

This pilot encompasses the deployment and testing of distributed energy resources such as energy efficiency, 

demand response, renewable energy, energy storage, and volt VAR optimization, as well as targeted outreach to 

help educate and encourage energy efficient habits with customers.  The NWA Pilot is intended to test and 

evaluate customer actions and behavior with the goal of achieving a reduction in peak loads of the Company’s 
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distribution equipment in specific geographic areas as approved by the Department.  National Grid formally 

filed its proposal for this pilot with the Massachusetts Department of Public Utilities on January 11 th.   

A procedural schedule set by the DPU on April 14th has a period of formal inquiry by interveners through June 

and an evidentiary hearing scheduled for July 14th.  National Grid is planning to file a motion for interim 

approval of the pilot on April 15th so that the project can take advantage of implementation during the summer 

months of this year.  Separately, in the fall of 2015, National Grid had filed a request for funding in support of 

its energy efficiency activities related to this pilot in its statewide 2016-2018 energy efficiency plan. On January 

27th, National Grid received provisional approval for those plans and funding, pending the outcome of the NWA 

pilot filing.  

2. Bunker Road Generation Project 

 Phase 1: National Grid plans to replace at least one of the two aging 3MW diesel generation units with 

a new 10MW diesel generator. These generators have not been updated since 1987 and are in a 

significant state of decay. 

o Timeline: 

 June 2016 – National Grid to submit a request for proposal 

 September 2016 – National Grid to receive responses and review 

 March 2017 – Engineering Design Complete 

 July 2017 – Commencement of Construction 

 Phase 2: National Grid is submitting a request for information for battery storage (to which an airport 

solar project could provide supplemental power). If this option is not a viable solution, the company 

will install a second 10MW generator at Bunker Road. 

o Timeline: 

 April 28, 2016 – National Grid to submit a request for information 

 June – August 2016 – National Grid to receive responses and review 

3. Candle Street Station Flood Mitigation Project  

 The project team is currently reviewing and assessing the overall design for a short term flood 

mitigation solution. The work expected includes the installation of flood controls (examples: yard 

drains, HESCO bags, timber flood barrier, building dryproofing, etc.). 

o Timeline: 

 April/May 2016 – Team reviewing design 

 June 2016 – National Grid to schedule formal meeting with the Town to discuss plan 

 October 2016 – Construction Start (2-3 month build out) 

 



 

 

 

71% fewer heating degree days in Q3 
of this year compared to last year 



 



OIL USAGE: Q3 FY2016 (-20%) 

 

OIL COST: Q3 FY2016  (-47%) 

 

 

 

 



 

Electric Usage: Q3 FY2016 (-2%) 

 

Electric Cost: Q3 FY2016 (-5%) 

 



Propane Usage: Q3 FY2016 (+4%) 

 

Propane Cost: Q3 FY2016 (-19%) 

 



Descriptions of 2016 Annual Town Meeting Energy Articles 
 
 

Article 90 
(Lease of Town Land for Renewable Energy Projects) 

Town Meeting authorization is required for the Board of Selectmen to execute a lease and agreement with 
a selected private developer for a solar photovoltaic (PV) installation on parcels of land located at the 
Surfside Wastewater Treatment Facility.  At the 2011 Annual Town Meeting, Article 96: “Long-term 
Lease Authorization: Surfside WWTF” was passed, but did not include the parcels on the site which are 
currently being investigated for development.  

 
 

 

Article 91 
(PILOT Agreements for Renewable Energy Facilities) 

A selected developer of a municipal solar photovoltaic (PV) installation will be required to pay property 
taxes for leased land and assets which are installed on Town-owned sites, such as at the Nantucket 
Memorial Airport and the Surfside Wastewater Treatment Plant.  Solar arrays are taxed as personal 
property, so the owner of the array is subject to taxation even though the array is located on property 
owned by the town or a tax-exempt organization.   

The Massachusetts Department of Revenue allows Towns to enter into Payment in Lieu of Taxes 
(PILOT) agreements, which enable the Town and the solar developer to establish a negotiated PILOT that 
meets the Town Assessor’s valuation for the term of the agreement. This PILOT would provide the Town 
with a known annual taxable income stream and would reduce tax uncertainty for the developer. The 
warrant article is needed to authorize the Board of Selectmen, in consultation with the Town’s Assessor 
and any other enabling authority, to negotiate and enter into this agreement.  
 
 



 
 
Article 92 
(Net Metering Credit Purchase Agreements) 

The Massachusetts Green Communities Act of 2008 created a net metering mechanism that enables 
municipalities to acquire discounted electricity credits from renewable energy projects that can be used to 
offset their own electricity costs. The purpose of this article is to authorize the Board of Selectmen to 
enter into an agreement to acquire these metered electricity credits from a potential solar photovoltaic 
energy generating facility. These credits would be used to offset the electric loads of municipal accounts. 
Town Meeting approval is necessary because the length of the agreement extends beyond the standard 
three-year contracting period allowed under Massachusetts law. 
 
 
Article 104 
(Municipal Aggregation) 

The Town is exploring the feasibility of creating a Municipal Electricity Aggregation.  Within an 
Aggregation, the Town strategically purchases the electricity supply on behalf of its citizens, although 
National Grid will continue to deliver electricity to the island, care for the poles and wires, provide 
customer service, and restore power when there is a service interruption. 
 
Aggregation is allowed by Massachusetts law and is growing in popularity as model to achieve: cost 
savings, price stability, greener power, reputable and transparent supply contracts, and increased supply 
competition. 

This would be an optional alternative for the customer and participation would not be required. Under a 
Municipal Aggregation, individual residents and businesses would retain the right to opt-out of the 
program with no penalty and to choose any other competitive supplier or stay with the default utility 
(National Grid). The Town will bear no cost in forming a Municipal Aggregation, and has selected 
Peregrine Energy Group to assist with the plan development, regulatory approval, electricity supply 
procurement, and public education and outreach efforts at no cost to the Town. 
 
Implementing a municipal electricity aggregation is a highly regulated process that is overseen by the 
Massachusetts Department of Public Utilities (DPU) and takes many months, sometimes up to one year 
until program launch. Annual Town Meeting approval is required to initiate the aggregation process.  
Once that occurs, an aggregation plan will be developed for local and state approval.  

 

 

 
 



















Fall 2016 STM – updated for May 4, 2016 BOS meeting 
 
Since the Board scheduled the STM for October 12, it’s been brought to our attention that that day is the conclusion of a religious 
holiday & a different day would be better. So: 
 
Potential dates 
Monday, October 3 
--  before Columbus Day 
--  too soon? 
 
Tues, October 11 
-- after Columbus Day – too close to after? 
 
Wed, October 12* 
-- better than right after Columbus Day? 
-- have to sacrifice BOS meeting 
 
Mon, October 17* 
-- after Columbus Day 
 
Mon, October 24 
-- well after Columbus Day 
-- getting too close to November election?  
 
*recommended 
 
Potential articles & what is needed 
1. Sewer Project:  Madaket/Warren’s Landing/Somerset (2 -3 articles = appropriation; sewer district amendment) 
 -- public outreach 
  -- meetings over the summer with neighborhood groups/associations 
  -- further development of project details, scope 
 -- updated project costs 
 -- application/document/plan prep for DEP 
  
2.  Our Island Home 
 -- need a decision from BOS on location (additional action may be required depending on location) 
 -- public outreach 
 -- conceptual plans and staffing/operational requirements 
 -- Determination of Need from DPH 
 -- site preparation (archeological study; other?) 
 
3. Municipal building 
 -- reconsider location? Based on 2016 ATM vote on Article 63? 
 -- development of alternatives, costs, feasibility 
 
What’s come up 
-- Fire Station property real estate “clean up” 
 
Other 
-- will need a Special Election OR put on November ballot (if on November ballot, need to notify state/Town Clerk by Aug 1) 
-- Citizen petition possibilities 
-- need to do timeline 



Monthly Town Management Activities Report 
05/04/16 
 
Highlights: 
 
Personnel 
-- Various grievance and disciplinary actions 
-- Beginning prep for upcoming 2016 union negotiations 
-- Financial Analyst/Finance Department new hire 
-- Seasonal hires 
-- Deputy Fire Chief retirement 
 
Meetings: 
-- Department head weekly & monthly mtgs 
-- Municipal electric aggregate 
-- Community School 
-- Medflight 
  
Projects: 
-- Tank Farm site plan 
-- Hummock Pond Rd (aka Milk St ext) bike path ext 
-- Fire Station 
-- Brant Point Boat House 
-- 6FG Housing 
-- NRTA office move 
 
Other: 
-- 2016 ATM follow-up 
-- 2016 STM prep 
-- E-newsletter 
-- Concession leases (upcoming) 
-- Mobile food unit RFP 
-- Complete Streets policy 
-- Spring prep (DPW) 
 
 



May 4, 2016 Board of Selectmen’s Meeting 
Revised as of 05/04/16 
 
Our Island Home – Facility Relocation 
 
Issue 
The current Our Island Home Facility is outdated, aged, in need of extensive repairs, 
maintenance and capital improvements. The Department of Public Health has expressed concern 
about the physical condition of the facility and code compliance issues. The operational cost of 
the facility is increasing due to the way in which its operations are structured and state and 
federal reimbursements are provided. The care model for skilled nursing has radically changed 
from the institutional setting of the 1980’s to a home-like “small house” model where residents 
have more choice and control over their care.  This new model has proven to provide a higher 
quality of life to residents and their families. 
 
Timeline 
-- July, 2012 -- Board of Selectmen publicly establishes Our Island Home Work Group to 
develop future options and recommendations regarding Our Island Home 
-- June, 2013 – Our Island Home Work Group issues report with recommendations which 
include begin planning to relocate Our Island Home adjacent to Sherburne Commons 
-- 2015 Annual Town Meeting – appropriation of $1m for costs associated with design of 
new facility (later found to be flawed & re-voted at November 9, Special Town Meeting) 
-- Spring/Summer 2015 – engagement of architecture firm (SMRT) to begin programming, 
site options review, preliminary design 
-- October 7, 2015 – presentation of Feasibility Study/Needs Assessment by SMRT to 
Board of Selectmen 
-- October 7, 2015 – review of future funding options for Our Island Home 
-- November 4, 2015 – public information session regarding Feasibility Study 
-- November 9, 2015 – Special Town Meeting approval of Article 4 ($1m appropriation for 
costs associated with design of new facility) 
-- Winter 2015-2016 – “reset” of process to focus on alternative operational models; 
engagement of consultant (SK Advisors) to evaluate  
-- February 4, 2016 – review of Feasibility Study with Sherburne Commons residents group 
-- March 5, 2016 – citizen-sponsored forum with Town participation 
-- March 23, 2016 – presentation of SK Advisors report to Board of Selectmen 
-- March 24, 2016 – public information session regarding SK Advisors report 
 
Recommendation 
Several considerations have been examined, discussed and evaluated concerning the location of 
Our Island Home, including: 
 
--  there is not enough space at the current site for a new facility to be constructed while the 
current facility remains in operation 



--  the feasibility of demolishing the current facility to build a new one is not feasible due to 
necessity of relocating residents to appropriate off-island facilities – state Department of Public 
Health approval would be necessary for relocation and/or concurrent construction and the 
likelihood of approval is expected to be low 
--  even if residents could be accommodated at the current site while a new facility was 
constructed, the site is still not sufficiently sized to properly contain a new Small House-model 
facility; “going up”, while feasible and possible – requires additional staffing, equipment, 
infrastructure 
--  at the Sherburne Commons site, there is close proximity to other senior care/living 
facilities,  which provides an increased continuum of care, with additional space for potential 
improved services for the elderly population 
--  proximity of the current site to the ocean/harbor creates sea level rise and climate change 
concerns that are avoided at the Sherburne Commons site. 
 
Accordingly, it is our recommendation that a Small House-model new facility with up to or 
approximately 40 beds adjacent to the Sherburne Commons site be constructed. 
 
Next Steps 
-- Board of Selectmen decision on site 
-- public outreach  
-- development of warrant article(s) for fall Special Town Meeting 
-- site preparation and negotiations with Land Bank or others to secure area needed 
-- Determination of Need through Mass. Department of Public Health 
-- development of alternative care model details (ie, staffing, costs, regulatory requirements, 

etc) 
-- develop RFP for professional services to assist with financial forecasting for alternative 

care model 
 
 
 
 
 



 
 
Our Island Home – New Facility 
Frequently Asked Questions 
As of November 2, 2015 
 

1. Why do we need a new facility? 
a. The existing building is 35 years old and has outlived its useful life. Most of the systems 

and infrastructure date back to the original 1980 construction and are in need of 
replacement.  

b. The care model for skilled nursing has radically changed from the institutional setting of 
the 1980’s to a home like “small house” model where residents have more choice and 
control over their care.  This new model has proven to provide a higher quality of life to 
residents and their families. 

c. The “small house” model requires grouping patients in discrete “houses” comprised of 
10-15 private rooms each with individual bathrooms.  In addition to the resident’s rooms 
each house includes a kitchen, dining room, living room, activity space and 
garden/outdoor space. The existing OIH building does not lend itself to conversion to the 
“small house” model.  

 
2. Why does the existing facility have to be moved? 

a. The existing site is too small to support the new care model.  A 45 bed facility requires 
45,000 sf.  The existing building is 22,000 sf. This is less than half the required square 
footage.  The current site is already inadequate in terms of parking and site support space. 
Outdoor space is limited to a single shared patio.  The existing site cannot support a 
larger building footprint.  

b. During storm surges this property is vulnerable to flooding.  Given climate change and 
sea level rise, the existing site location will be subject to strict FEMA Flood Mitigation 
requirements given its proximity to the wetlands and shore, increasing the cost of 
developing the site.  
 

3. Can we renovate the existing building and stay on the current site?  
a. Renovation of the existing facility, while fully occupied, would cause significant 

disruption to the frail, elderly population living in the building. Construction would have 
to be phased over many years increasing the cost of construction.  
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b. The existing infrastructure is not worth maintaining and expanding. Systems are 
antiquated and require replacement. The building configuration does not convert to the 
new care model without significant demolition and replacement.  

c. There are no savings to be gained from renovating the existing building.  The site will not 
adequately support the size of the new building footprint and care model.  

 
4. What other sites have been reviewed, besides Sherburne Commons and why is that deemed 
the best site? 
In addition to the existing Our Island Home site, other properties were evaluated for the development of 
a new Our Island Home facility.  The Wannacomet Water Company property was evaluated but was not 
recommended due to the potential adverse impacts of development over primary aquifer/recharge zones.   
The property at 2 Fairgrounds Road was evaluated as well, but is not recommended as the site is 
currently being planned to support not only the public safety and fire station, but also potentially town 
administration functions.  Also, a significant portion of the property along Ticcoma Road and Amelia 
Drive has been previously considered for the development of housing.    
 
The Sherburne Commons site was evaluated, including both the east and western portions of the 
property.  With existing multiple 20” diameter sanitary sewer force mains and existing Sherburne 
Commons staff housing, the eastern portion of the site becomes costly and impractical to develop.  With 
the acquisition of a portion of the abutting Land Bank property and the conclusion of the archaeological 
investigation of the previously identified site, the western portion of the site fronting on Miacomet Road 
appears the most feasible.    
 
5. Is Our Island Home going to be integrated with Sherburne Commons? 
The conceptual site development does not provide for a way to effectively integrate the two facilities. 
There are also different regulations that govern the two facilities.  Different operational needs as well as 
the current structure of ownership and management of the two facilities do not provide for an effective 
formal integration. Further discussion between all parties can explore options to share or coordinate on-
going operations, maintenance, and other needs.  
 
6. If Article 4 on the November 9, 2015 Special Town Meeting warrant is approved, does that 
mean OIH will definitely move to Sherburne Commons? 
The article seeks to appropriate funds to continue design and programming for a new facility. It does not 
specify location. The Finance Committee Motion to the article recommends borrowing one million 
dollars ($1,000,000) for this purpose. This request was approved at the 2015 Annual Town Meeting, 
however, due to a technical error the approval was invalid. The article and motion was corrected and 
added to the Special Town Meeting to continue the work currently being done.    
 
7. How big is this new facility going to be? 
The new facility is anticipated to follow today’s programming benchmark for the “Small House model” 
nursing facility and requires between 800 - 1,200 square feet per resident bed. This equates to about 
45,000 square feet for the new facility, with the current 45 beds.  
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8. How much is this new facility going to cost?  
A current estimated project cost for a new 45,000 square foot facility is approximately Thirty Million 
Dollars, including construction costs, design and engineering costs, contingencies, and other 
miscellaneous project costs.  The costs will be more fully detailed as the feasibility study and design 
progress.   
 
9. What would happen with the land Our Island Home is on now? 
The expectation would be to convey the current land to the Land Bank. This will leave the site open for 
the public to enjoy. It is possible that the conveyance could involve an amount of payment which could 
potentially be used to offset the project costs.   
 
10. Why can’t we leave Our Island Home where it is and just repair it when repairs are 
needed? 
As previously noted in the feasibility report, the condition of the existing facility is 
significantly deteriorated and systems are beyond their useful life. All the rooms in the 
existing facility will require major renovation to bring them up to current code. It is 
important to note that the facility is currently fully occupied. Any expansion of this 
magnitude will require multiple phasing over many years and will be highly disruptive to 
patients and their families.  
 
11. What will happen if we do not do this project? 
There has been increasing pressure from the state Department of Public Health for the Town to properly 
and in a long-term manner address the aged systems, overall physical condition, limited resident space 
and inability for the facility to meet certain building and life safety codes. Minimal citations have been 
issued over the past few years due to the understanding that discussions were underway to build a new 
facility that would meet the growing needs of the residents as well as the current nursing home facility 
building codes. Failure to move on this project will likely require additional capital improvements to the 
current facility to meet codes but provides no enhancement to the lives of the residents themselves. 
Potential fines and penalties could be sanctioned until the necessary upgrades and improvements are 
made. Some of these (such as upgrading the aging plumbing and electrical systems) will not be possible 
without closure of the facility for a period of time, which would necessitate the relocation of residents.  
 
12. What will the facility look like? 
The proposed facility will be a single-story facility, replicating many of the features and current 
architectural treatment details of Sherburne Commons.    
 
13. Could there be a second floor to make the building fit on the current site?  
Increased, ongoing operational and staffing costs that would be required if the facility is constructed as a 
multiple floor facility make that option not economically practical.    
 
Prepared by Town Administration. Subject to revision. 
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Our Island Home Long-term Plan Work Group  
Established by BOS on July 11, 2012 
 
Appointed by:  Board of Selectmen 
 
Membership: 
1 member of Finance Committee 
1 member of Board of Selectmen 
Our Island Home Administrator 
Sherburne Commons rep 
Nantucket Cottage Hospital rep 
2 citizens 
 
Other staff assistance: 
Human Services Director 
 
Term:  June 30, 2013 
 
Charge:   
This temporary work group will: 
 
1. Develop future options and recommendations regarding Our Island Home and 
associated town-operated senior citizen-related services, including Senior Day Care. 
 
2. Create a timeline for the development of a report outline and final report for the 
Board of Selectmen, including what if any resources the work group may propose be 
acquired for completion of its work (ie, market studies, detailed financial analysis, 
surveys, etc). 
 
3. Review reports, data, documents and other information that is on hand, including 
2007 architectural plans and presentation to Board of Selectmen. 
 
4. Review, discuss and make recommendations pertaining to Riverwood/Servant’s 
(to be delivered) status report to Board of Selectmen as to the Senior Day Care Program. 
 
5. Discuss pros, cons, costs and revenues of current delivery systems of the local 
organizations that provide senior citizen-related services.  
 
6. Review and discuss the Town’s lease with Sherburne Commons, in terms of long-
term planning. 









































From: Frank Spriggs
To: Erika Mooney
Subject: OUR ISLAND HOME
Date: Tuesday, May 03, 2016 8:30:59 PM
Importance: High

Erica, I tried to use the town web sight to send emails to each selectman, but could not get an
 email address for any of them. Please see that they each receive this email before
 Wednesday’s BOS meeting.
 
I am unable to attend the public hearing regarding where the new Island home should be
 located, but I would like my input to be considered. I am 81 years old and plan to remain
 living on Nantucket, so possibly could end my last days living in the Island home.
 
Two years ago, my wife spent six weeks in OIH. I visited her twice every day. It was not  a
 pleasant time, no privacy, hallways filled with carts, equipment, etc.. During that time, she
 and I would go to the area overlooking the harbor for privacy, and we would be the only
 people there. I disagree with the “Friends of the Island home” group. While the view is “nice
 to have”, other items are more important, i.e. single rooms, privacy, clear corridors, etc..
 
The Sherburne Commons location is the place for the new OIH, with money used from the
 sale of the land of the  current  OIH used to reduce the cost of a new building.
 
What ever happens, the town should maintain a nursing facility to serve our senior citizens,
 and just as we all pay to maintain schools for our young, if required, we should continue to
 use tax funds for a facility for our seniors.
 
Frank Spriggs, Tax Payer       

mailto:fbspriggs@comcast.net
mailto:EMooney@nantucket-ma.gov




Board of Selectmen 
Mission Statement 

 
 

The mission of the Board is to serve the 
community by providing clear, concise 

goals and policies that ensure quality in 
the delivery of town services, long-term 
planning, and improved efficiencies in 

operating town government. 
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