






EXHIBIT 1 
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER 

UNLESS RESOLUTION OF DISAPPROVAL BY BOARD OF SELECTMEN 
June 1, 2016 

 
Type of 

Agreement/Description Department With Amount Other Information Source of Funding 

Host Community Benefit 
Agreement (continued 

from May 25, 2016) 

Town Admin/ 
Board of 

Selectmen 
Mass Medi-Spa Inc. 

Annual 
minimum 

payment of 
$20,000/ 

maximum of 
$300,000 

Host Community Benefit 
Agreement (HCBA) for 

siting of registered 
marijuana dispensary 

(RMD) 

n/a 

License Board of 
Selectmen NFI Realty Trust n/a 

Annual agreement for 
public use of area at 40th 

Pole, Dionis 
n/a 

Lease Agreement Town Admin Sea Nantucket Kayak ($105,652.20) 
Operation of Francis St. 

Kayak Concession for five 
years 

(n/a) 

Service Agreement Town Admin Valet Park of America ($102,000) 
Operation of valet parking 
services at two locations 

for three years 
(n/a) 

Professional Services 
Agreement 

Our Island 
Home/Town 

Admin 
SMRT Architects 

Not to exceed 
$10,000 over 

one year 

Design consulting services 
for OIH Project Art. 4/2015 ATM 

Professional Services 
Agreement Our Island Home Massachusetts Clean 

Energy Center $250 

Feasibility study for solar 
hot water program for Our 

Island Home heating 
system 

Art. 10/2013 ATM 

Professional Services 
Agreement/Purchase of 

E-Permitting System 
IT/Town Admin Tyler Technologies $179,094 

EnerGov E-Permitting 
system implementation 

and hosting fees 

IT Budget; 
Art. 10/2016 ATM 

Amendment #1 to 
Service Agreement DPW Nantucket Septic, 

Inc. 

Add $17,662.50 
for total 

contract value 
of $88,312.50 

over three 
years 

Adds additional porta 
potties at Nobadeer Fields DPW Budget 

Amendment to Supply 
Agreement Visitor Services Fireworks by Grucci 

Adds $850 in 
permit costs for 

total contract 
value of 
$45,775 

Changes date of display to 
July 3, 2016 and additional 

permit fees 
Visitor Services Budget 



License Agreement School Dept National Grid n/a 

License Agreement for 
Underground Electric 

Distribution System for 
New Intermediate School, 

30 Surfside Road (will 
require easement/Town 

Meeting approval) 

n/a 

 



Appointing Town Boards, Commissions and Committees 
Considerations of Board of Selectmen 

Endorsed by the Board of Selectmen April 26, 2006 
 

 
Excerpt from Handbook for Massachusetts Selectmen: 
 

• Seek a mix of skills 
• Seek diversity 
• Be clear about job requirements 
• Look for persons who exhibit a cooperative spirit (Boards function best when 

their members are willing to compromise. People with unshakable opinions can 
paralyze a board, making any progress impossible) 

 
Suggested questions for applicants/incumbents: 
 
New applicant: 

• Have you ever attended a meeting of the committee/board/commission? 
• Why are you interested in this committee/board/commission? 
• What experience, skills or insight would you bring to the 

committee/board/commission? 
• Are you prepared to commit to the meeting schedule of the 

committee/board/commission? 
• What would you hope to accomplish on the committee/board/commission? 

 
Incumbent: 

• What has been your level of attendance at committee/board/commission 
meetings? 

• What have you brought to the committee/board/commission in terms of 
experience, skills, ideas, insight? 

• How do you feel you have helped the committee/board/commission in its 
goal(s)/mission? 

• Why do you want to continue serving on the committee/board/commission? 
 
 
 
 
 
 
 
 
 
 
 
 
 



June 1, 2016 Public Hearing to Consider the Following Committee Applications: 

Nantucket Affordable Housing Trust 
2 At-large Seats Available; 2 Applicants 
1 Real Estate Agent/Broker Seat Available; 1 Applicant 
2 At-large Seats Terms End 2018 
1 Real Estate Seat Term Ends 2018 
 Current Committee Members: 

Reema Sherry (At-large)   2016 - applied 
Isaiah John Stover (At-large)   2016 – applying 
Tucker Holland (At-large)   2017 
Brian Sullivan (Real Estate)   2016 - applied 
Jim Kelly (BOS rep)    2017 
Linda F. Williams (Housing Authority rep) 2016 
Kara Buzanoski (NP&EDC rep)  2016 

 Applicants: 
  Reema Sherry – incumbent 

Brian Sullivan – incumbent 
Isaiah Stover - incumbent 

 
Nantucket Historical Commission 
2 Seats Available; 2 Applicants 
2 Seats  Terms End 2019 
 Current Committee Members: 

Deborah Timmermann  2016 - applied 
Jascin N. Leonardo   2016 – not seeking reappointment 
Michael May    2017 
Kevin Kuester    2017 
Ian Golding    2018 
Diane Coombs    2018 
Susan Handy    2018 

 Applicants: 
  Diane Holdgate – new applicant 
  Deborah Timmermann - incumbent 
 
Nantucket Historical Commission Alternates 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2019 
 Current Committee Members: 

Diane Holdgate   2016 - applied 
Philip Gallagher   2017 
Caroline Ellis    2018 

 Applicants: 
  Diane Holdgate - incumbent 
 

As of 6/1/2016 at 1:49:28 PM 



June 1, 2016 Public Hearing to Consider the Following Committee Applications: 

Parks and Recreation Commission 
2 Seats Available; 3 Applicants 
1 Seat  Term Ends 2018 
1 Seat  Term Ends 2019 
 Current Committee Members: 

VACANT    2016 
Jack Gardner    2017 
Keith Yankow    2017 
VACANT    2018 
F. Nash Strudwick   2018 

 Applicants: 
  Maggie Borneman – new applicant 
  Cheryl Emery – new applicant 
  Campbell Sutton – new applicant 
 
Planning Board Alternates 
1 Seat Available; 2 Applicants 
1 Seat  Term Ends 2019 
 Current Committee Members: 

Diane Coombs    2016 - applied 
John F. Trudell III   2017 
Carl K. Borchert   2018 

 Applicants: 
  David Callahan – new applicant 
  Diane Coombs - incumbent 
 
Real Estate Assessment Committee 
5 Seats Available; 2 Applicants 
2 Seats  Terms End 2017 
2 Seats  Terms End 2018 
1 Seat  Term Ends 2019 
 Current committee Members: 

John B. Brescher, Esq. (Real Estate)  6/30/2016 – considering 
Rhoda H. Weinman, Esq. (Real Estate) 6/30/2016 – considering 
Neil E. Marttila (Real Estate)   6/30/2016 – considering 
Lee W. Saperstein (At-large)   6/30/2016 - applied 
Thomas Barada (At-large)   6/30/2016 - applied 

 Applicants: 
  Lee Saperstein – incumbent 
  Thomas Barada - incumbent 
 

As of 6/1/2016 at 1:49:28 PM 



June 1, 2016 Public Hearing to Consider the Following Committee Applications: 

Roads and Right of Way Committee 
4 Seats Available; 2 Applicants 
1 Seat  Term Ends 2018 
3 Seats  Terms End 2019 
 Current Committee Members: 

Allen Reinhard   2016 - applied 
D. Anne Atherton   2016 – not seeking reappointment 
David Fredericks   2016 - applied 
Bert Ryder    2017 
Lee W. Saperstein   2017 
Nathaniel Lowell   2017 
John Stackpole   2018 
VACANT    2018 
Leslie W. Forbes   2018 

 Applicants: 
  David Fredericks – incumbent 
  Allen Reinhard - incumbent 
   
Scholarship Committee 
2 Seats Available; 2 Applicants 
2 Seats  Terms End 2019 
 Current Committee Members: 

Jeanne Miller    2016 - applied 
Mark Voigt    2016 – applied 
David Fronzuto   2017 
Erika Mooney    2017 
Charles A. Manghis   2018 
Leslie W. Forbes   2018 
Margaret (Magee) Detmer  2018 
Michael Cozort (Superintendant) 

 Applicants: 
  Jeanne Miller – incumbent 
  Mark Voigt - incumbent 
 
Town Government Study Committee 
7 Seats Available; No Applicants 
7 Seats  Terms End 2017 
 Applicants: 
  None 
 

As of 6/1/2016 at 1:49:28 PM 



June 1, 2016 Public Hearing to Consider the Following Committee Applications: 

Tree Advisory Committee 
2 Seats Available; No Applicants 
2 Seats  Terms End 2019 
 Current Committee Members: 

Michael Misurelli   2016 – no response 
Sam Myers    2016 – no response 
Paul C. Droz    2017 
Whitfield C. Bourne   2017 
Benjamin Champoux   2018 
Terry Pommett   2018 

 Applicants: 
  None 
 
Visitor Services Advisory Committee 
3 Seats Available; 2 Applicants 
3 Seats  Terms End 2019 
 Current Committee Members: 

Henry Sanford    2016 – no response 
Diane Reis Flaherty   2016 - applied 
Gene Mahon    2016 - applied 
Michelle Langlois   2017 
Peter A. Morrison   2017 
Louise Swift    2018 
Sean Dew    2018 

 Applicants: 
  Gene Mahon – incumbent 
  Diane Reis Flaherty - incumbent  
 
Zoning Board of Appeals 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2021 
 Current Committee Members: 

Kerim Koseatac   2016 – applied 
Susan McCarthy   2017 
Lisa Botticelli    2018 
Edward S. Toole   2019 
Michael O'Mara   2020 

 Applicants: 
  Kerim Koseatac - incumbent 
 

As of 6/1/2016 at 1:49:28 PM 



June 1, 2016 Public Hearing to Consider the Following Committee Applications: 

Zoning Board of Appeals Alternate 
1 Seat Available; No Applicants 
1 Seat  Term Ends 2019 
 Current Committee Members: 

James Mondani   2016 – applied 
Mark Poor    2017 
Geoffrey Thayer   2018 

 Applicants: 
  James Mondani - incumbent 

As of 6/1/2016 at 1:49:28 PM 





















































Prevailing  wind 
direction during 
summer months is  
from the SW, 
carrying any noise 
off shore 

Lights on the 
construction barges and 
equipment will be 
focused down at the 
work area and not 
toward the shore line 

No work the night 
of the fireworks or 
during the Boston 
Pops  event 





 October  2012  Conditions of Jetties Accessed by USACOE post 
Hurricane Sandy 

 January  2013  Request made to Senator Kerry’s office for funding 
 March   2013  $10.4M funding approved 
 April 2013-- September 2014 – design and engineering 
 November  2014 USACOE presentation to BOS/Public 
 January  2015  Project delayed  due to environmental concerns 
 May  2015  Bid documents prepared and distributed 
 July  2015  Bid protest 
 November 2015  M/V Currituck dredges  40,000 CY from 

Nantucket main channel 
 March 2016 Bid protest resolved  
 April 2016 Notice to proceed to Mohawk  Northeast, CT 
 June  2016 Pre-construction conference, develop official work 

schedule 
 Anticipated construction period ~~ 1 year 



2016 SUMMER ENFORCEMENT/PARKING PROGRAM 
 
1. Year Round Enforcement 
 

A Commercial Parking District: Commercially Registered Vehicles must have a 
Commercially Registered Vehicle Permit if parked between 2:00 AM and 4:00 AM 
on a public way.  Vehicles parked for more than 96-hours considered to be 
abandoned.   

 
B. Core Parking District: Parking enforcement continues for timed spaces less than 

2 hours and all restricted parking spaces.   
 
2. Effective Thursday, May 26, 2016 
 

A. Town Parking Lots: Overnight parking prohibited in the parking lot at 37 
Washington St.    Overnight parking prohibited in the Silver Street parking lot 
except for vehicles displaying a valid Silver Street parking lot parking permit 
[200.13.2].  Vehicles parked for more than seven days (168 hours) shall be 
considered abandoned [200.13.5].  No vehicles in excess of 12,000 lbs. gross 
weigh allowed [200.13.4].  Vehicles over 30’ prohibited [200.13.6] 

 
B. 2 FG Commuter Parking Lot: Parking lot open to general and overnight parking.  

Vehicles parked for more than seven days (168) shall be considered abandoned 
[200.13.5].  Vehicles in excess of 12,000 lbs.  gross weight prohibited [200.13.4].  
Vehicles over 30’ prohibited except in designated spaces. [200.13.6] (NRTA Fast 
Ferry Shuttle provides service from May 26th through Columbus Day) 

 
C. Town Pier Special Permit Parking Spaces: Parking by special permit only 

[200.13.3].  Open to the general public for parking from 8:00 PM to 2:00 AM.  
Only vehicles displaying a valid Town Pier Special Permit allowed to park 
overnight.  Vehicles parked for more than seven days (168 hours) shall be 
considered abandoned [200.13.5].  Vehicles in excess of 12,000 lbs. gross weight 
prohibited [200.13.4].  Parking of trailers prohibited [200.8.4].  Vehicles over 30’ 
prohibited [200.13.6]. 

 
D. Washington Street Extension: Overnight parking prohibited [200.13.2].  

Overnight parking of Commercially Registered Vehicles allowed by permit only 
[200.13.2].  (Must have a Commercially Registered Vehicle Permit to qualify) 
(Seven Day, 168-hour rule in effect for off-street parking spaces [200.13.5], 96-
hour rule in effect on the roadway [200.4.26]. 

 
3. Effective Friday, May 27, 2016 
 
 A. All loading zones and taxi zones restored to restricted status.   



4. Effective Wednesday, June 1, 2016 
 

A. Residential Parking District: Time parking enforcement from 8:00 AM to 7:00 
PM.  Vehicles displaying a valid Residential Parking Permit exempt from the 2-
hour parking restrictions in the Residential Parking District.  Vehicles parked for 
more than 96-hours considered to be abandoned.   

 
B. Core Parking District: Timed Parking Enforcement from 8:00 AM to 7:00 PM.  

Residential Parking Permits not valid for parking in the Core District.   
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MEMO 
5/25/2016 
 
To: Board of Selectmen 
       Libby Gibson, Town Manager 
       Gregg Tivnan, Assistant Town Manager 
 
From: Jeff Carlson, Natural Resources Coordinator 
 
Re: Brant Point Hatchery Renovation Update 
 
Per your request this is an update on the progress of the renovation of the Brant Point 
Shellfish Hatchery.  Construction has made significant progress and is slated to be 
completed in early July.  Currently all major construction has been completed and 
equipment is being installed or staged for installation.  Exterior work will be ongoing 
until the completion of the project and will be the final component to be completed.  
The pictures provided are from May 24th during the flooring installation.  Access was 
limited at that time due to the epoxy base being wet. 
 
The next two weeks will include electrical finishes, plumbing finishes, HVAC finishes 
and some of the final interior carpentry.  The large water tanks have been installed and 
Natural Resources staff will be continuing to install equipment and put the hatchery 
together over the next month and will be testing systems and hatchery function 
throughout the summer.  The project at this point looks to be close to on schedule and 
within allocated funds.  The Natural Resources Department was able to secure 
additional funding from the Nantucket Shellfish Association and rebate incentives 
through National Grid for some of the innovative lighting that will be installed for the 
algae growout systems. 
 
Some of the outstanding pieces to be completed include installation of the overhead 
exterior doors on both sides of the building, exterior siding, installation of interior 
doors, installation of interior cabinets and final finishes.  We are approaching 
completion and look forward to have the next update on this project to include a 
possible visit of the facility. 
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Photos from May 24, 2016 

Second floor lab/office space 
 

 Exterior addition 
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 Epoxy floor installation 

 Epoxy floor installation 
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I Strategy Overview  



2016 Renewal Meeting Navigator 

1 

Finalize Renewal Numbers 

HMO Blue New England offering 
 

Reinsurance Renewal - Finalize 

• Emails sent today requesting in force carrier 
renewal 

• RFP’s will be requested, if necessary 

Retiree Contribution Scenarios 

Group Insurance Commission 



Renewal Key 

2 

Benefit Carrier 
Renewal Rate 
Expiration Comments 

Medical BCBSMA 06/30/2016 

BCBS have presented renewal.  +6.8% increase to claims.  
0.0% increase to administration fees.  The Level Monthly 
Deposit, prior to the Open Enrollment results and the inclusion of 
the Network Blue New England plan has been set at $1,156,500.  
This is a decrease from FY16 where the LMD was set at 
$2,082,600.  Contracts have increased from 609 at the 
beginning of FY16 to 638 at the beginning of FY17. 

Reinsurance SLIB/HM 06/30/2016 

Awaiting renewal.  Have included a 30% rate increase in 
Working Rates for this renewal.  Large claims have improved 
dramatically, though most renewal pricing in this area is based 
upon changes in demographics and longer range predictions of 
claims. 

Dental Delta Dental 06/30/2016 
Two plans are currently offered.  Both plans are currently in the 
second year of a two year rate guarantee.  No action is required 
at this time, though we are investigating other dental options. 



II   Financial Review 



Financial Review  

3 

Combined Medical Care Claims History and Overview of Other Costs 

Mar-14 223 0 389 612 1,487 $1,137,544 $1,134,405 $116,130 $0 $0 $1,250,535 $94,056 $1,344,591 109.9% $2,197.04 $904.23
Apr-14 215 0 389 604 1,476 $1,128,879 $739,278 $95,847 $0 $0 $835,125 $93,142 $928,267 74.0% $1,536.87 $628.91
May-14 217 0 386 603 1,473 $1,123,794 $853,573 $127,933 $0 $0 $981,506 $92,842 $1,074,348 87.3% $1,781.67 $729.36
Jun-14 217 0 383 600 1,465 $1,115,007 $901,016 $107,705 $0 $0 $1,008,721 $92,313 $1,101,034 90.5% $1,835.06 $751.56
Jul-14 217 0 383 600 1,466 $1,091,822 $819,668 $104,080 $0 $0 $923,748 $92,313 $1,016,061 84.6% $1,693.43 $693.08
Aug-14 215 0 385 600 1,469 $1,093,511 $703,150 $136,987 $0 $0 $840,137 $92,437 $932,574 76.8% $1,554.29 $634.84
Sep-14 218 0 389 607 1,479 $1,105,379 $837,520 $128,491 $0 $0 $966,011 $93,485 $1,059,496 87.4% $1,745.46 $716.36
Oct-14 215 0 391 606 1,483 $1,105,813 $1,049,636 $153,848 $0 $0 $1,203,484 $93,494 $1,296,978 108.8% $2,140.23 $874.56
Sep-14 216 0 393 609 1,493 $1,110,738 $1,248,272 $101,348 $0 $0 $1,349,620 $93,961 $1,443,581 121.5% $2,370.41 $966.90
Dec-14 220 0 390 610 1,488 $1,107,524 $690,662 $121,927 $0 $0 $812,589 $93,890 $906,479 73.4% $1,486.03 $609.19
Jan-15 223 0 389 612 1,492 $1,107,795 $909,773 $125,358 $0 $0 $1,035,131 $94,056 $1,129,187 93.4% $1,845.08 $756.83
Feb-15 223 0 388 611 1,493 $1,105,800 $703,611 $107,492 $0 $0 $811,103 $93,880 $904,983 73.3% $1,481.15 $606.15
Mar-15 220 0 389 609 1,488 $1,104,558 $743,340 $129,617 $0 $0 $872,957 $93,713 $966,670 79.0% $1,587.31 $649.64
Apr-15 224 0 387 611 1,485 $1,103,769 $591,911 $140,983 $0 $0 $732,894 $93,818 $826,712 66.4% $1,353.05 $556.71
May-15 227 0 387 614 1,488 $1,106,035 $882,506 $132,009 $0 $0 $1,014,515 $94,161 $1,108,676 91.7% $1,805.66 $745.08
Jun-15 227 0 389 616 1,493 $1,110,025 $830,185 $135,546 $0 $0 $965,731 $94,514 $1,060,245 87.0% $1,721.18 $710.14
Jul-15 224 0 392 616 1,501 $1,112,342 $774,455 $126,479 $0 $0 $900,934 $94,699 $995,633 81.0% $1,616.29 $663.31
Aug-15 225 0 391 616 1,493 $1,110,312 $727,900 $112,048 $0 $0 $839,948 $94,637 $934,585 75.6% $1,517.18 $625.98
Sep-15 236 0 398 634 1,525 $1,134,026 $861,256 $127,020 $0 $0 $988,276 $97,129 $1,085,405 87.1% $1,711.99 $711.74
Oct-15 234 0 403 637 1,534 $1,143,101 $936,369 $132,810 $0 $0 $1,069,179 $97,781 $1,166,960 93.5% $1,831.96 $760.73
Nov-15 231 0 404 635 1,535 $1,142,290 $762,934 $140,038 $0 $0 $902,972 $97,615 $1,000,587 79.0% $1,575.73 $651.85
Dec-15 235 0 404 639 1,539 $1,145,061 $979,567 $142,875 $0 $0 $1,122,442 $98,072 $1,220,514 98.0% $1,910.04 $793.06
Jan-16 234 0 404 638 1,541 $1,143,154 $648,337 $134,884 $0 $0 $783,221 $97,958 $881,179 68.5% $1,381.16 $571.82
Feb-16 230 0 403 633 1,532 $1,135,155 $206,578 $162,401 $0 $0 $368,979 $97,324 $466,303 32.5% $736.66 $304.38

Just Prior 12 2,619 0 4,655 7,274 17,764 $13,333,605 $10,590,564 $1,427,146 $0 $0 $12,017,710 $1,119,868 $13,137,578 98.5% $1,806.10 $739.56
Current 12 2,747 0 4,751 7,498 18,154 $13,489,827 $8,945,338 $1,616,710 $0 $0 $10,562,048 $1,151,421 $11,713,469 86.8% $1,562.21 $645.23

Average 229 0 396 625 1,513
 

 

Ind EE + 1 Family Total Mbrs

Total Cost 
PMPM

MEDICAL CLAIMS - SELF INSURED

TOWN OF NANTUCKET, MA
BCBS Combined Non Medicare Eligible Plans

Month
Enrollment Monthly 

Adjusted 
Premiums

Incurred 
Medical 
Claims

Drugs
Member 

Based 
Charges

Run-In 
Claims

Total Claims
Retention 

and 
Pooling

Total Costs

Total 
Costs vs. 
Monthly 
Premium

Total Cost 
PEPM



Large Claims History 

BCBS Large Claim Reports 

Relation Current Diagnosis Plan Claims
Spouse Yes BCEP $402,919
Spouse Yes BCEP $289,227
Dependent Yes BCEP $245,346
Dependent Yes BCEP $250,395
Dependent Yes MM $244,013
Spouse Yes BCEP $204,408
Employee Yes BCEP $198,189
Employee No MM $187,375
Claims over $1750,000: 8 Amount over $175,000: $621,872
BCEP over $175,000 6 Amount over $175,000: $540,484
MM over $175,000 2 Amount over $175,000: $81,388  

Relation Current Diagnosis Plan Claims
Employee Yes BCEP $466,424
Employee Yes BCEP $189,090
Dependent Yes BCEP $185,126

Claims over $175,000: 3 Amount over $175,000: $315,640
BCEP over $175,000 3 Amount over $175,000: $315,640
MM over $175,000 0 Amount over $175,000: $0

LARGE CLAIMANTS

TOWN OF NANTUCKET, MA

CLAIMS INCURRED 01/01/14 THROUGH 12/31/14, AND PAID THROUGH 02/29/16

 

 
 

CLAIMS INCURRED 01/01/15 THROUGH 12/31/15, AND PAID THROUGH 02/29/16

PROSPECTIVE RENEWAL PRICING 

 
 
 
 

4 



Prospective Rating – Incurred Claims Basis 

5 

 
PRIOR CURRENT

MEDICAL MEDICAL

Most Recent 12 months of Incurred Claims: $12,017,710 $10,562,048  
IBNR Adjustment: 2.70% $0 $285,175
Large Claims over $175,000: -$621,872 -$315,640

Total Paid Claims: $11,395,838 $10,531,583
Prospective Trend: Med. 10.00%   1.2500 1.1500

Expected Claims Cost: $14,244,798 $12,111,321
Annual Contracts: 7,274 7,498

Claims Cost Per Contract: $1,958.32 $1,615.27
Expected Retention Charges including ACA:  $83.96 $83.96
Expected Pooling Charges:  $106.57 $106.57

Needed Composite Rate: $2,148.85 $1,805.81
Melded Composite Rate: .33 Prior + .67 Current $1,919.01
Current Composite Rate:  $1,793.29  

Needed Increase:  7.01%  

PPO  Contracts MM Contracts
IND $935.49 168 $1,365.77 62 $42.75
FAM $1,994.97 311 $2,966.08 92 $104.70

Composite

PROSPECTIVE RENEWAL PRICING MODEL

$1,623.38 $2,321.80
$1,793.29

TOWN OF NANTUCKET, MA

Stop Loss Premium

$81.98

ACA = $3.74 X Members / Contracts or $9.10/Contract per month added to Current Admin.



III   Medical Renewal 



• Increase in claims calculated by BCBS equals +6.8% 

• No increase to administration fees 

• Level Monthly Deposit as requested in the renewal equals $1,156,600 

 

 

Medical Renewal 

Carrier Renewal Development 

6 

 



Carrier Renewal Assumptions 

7 

• Maximum Out of Pocket (MOOP) – Any cost sharing on Essential Health Benefits must aggregate towards a Maximum Out of 
Pocket (MOOP).  The MOOP amounts cannot exceed $6,850 per individual and $13,700 per family in 2016.  These will be 
adjusted for inflation each year.  The MOOP can be lower than the amounts listed above, with coding approval by BCBSMA.  The 
Town of Nantucket’s current MOOP is: 

• Blue Care Elect Preferred – In-Network is $2,000/$4,000 for medical and $3,000/member for Out of Network medical. 

                                                  Prescription drugs have a separate MOOP of $1,000/$2,000 

• Master Medical - $5,000/$10,000 for medical and $1,000/$2,000 for Prescription drugs. 

If the Town wishes to increase their current levels we must contact BCBSMA. 

• Prescription Drugs – Changes to the BCBS formulary program take place each January 1.  A complete list of changes is located 
at:  https://www/bluecrossma.com/wps/portal/members/news-updates/plan-updates/pharmacy-benefits-updates. 

• Pharmacy Benefit Exclusion 2017- Effective January 1, 2017, all drugs in the therapeutic class of inhaled nasal steroids used to 
treat allergies will be excluded from the BCBS pharmacy benefit coverage across all plans. 

 
 

https://www/bluecrossma.com/wps/portal/members/news-updates/plan-updates/pharmacy-benefits-updates


IV  Retiree Contribution Scenarios 



• Currently Medicare eligible retirees elect a Medex 2 with PDP Indemnity plan.  This plan provides coverage nationwide.  There are currently 142 
retirees participating in this program that provides both medical and prescription drug coverage.  The rates increased last January 1st by 6.52%. 

 

 

 

 

 

 

 

• Concern exists for the next renewal of the Medex 2 plan (1/1/2017) due to expected inflation increases of 15% or greater on prescription drug 
expenses.  Prescription drug expenses equal approximately 50% of Medex 2 plan claims.  Therefore, if medical care inflation is expected at 7% per 
year the January 1, 2017 renewal increase on this Medex 2 plan could be approximately 11% or greater. 

• Budget for Retiree plans can be projected to be approximately $3,088,124 for FY17.  The Town pays 90% of this cost or $2,779,312.  

• As a result we offer the following alternatives in an effort to offset the impact of these increases to future costs. 

• Reduce Town’s contribution from 90%/10% to 
50%/50% for Surviving Spouses as allowed 
under M.G.L. 32B. 

• Reduces Town’s FY17 liability from 
$2,779,312  to $2,688,687. 

• Reduce Town’s contribution from 
90%/10% to 75%/25% for Retirees and to 
50%/50% for Surviving Spouses as 
allowed under M.G.L. 32B. 

• Reduces Town’s current liability from 
$2,779,312 to $2,259,453. 

• If formally adopted, this approach 
could result in a significant reduction 
to the Town’s OPEB liability. 

Retiree Contribution Scenarios 

Retiree Contribution Scenario #1 Retiree Contribution Scenario #2 
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Contract Type Monthly 
Rate 

Retirees Surviving Spouses Annual Premium Town Share Employee 
Share* 

IND - Medex $281.55 125 17 $479,761 $431,785 $47,976 

IND – MM $1,516.00 16 2 $327,456 $294,710 $32,746 

FAM - MM $3,292.35 26 2 $1,106,230 $995,607 $110,623 

IND - BCEP $1,019.68 30 2 $391,557 $352,401 $39,156 

FAM - BCEP $2,174.52 28 1 $756,733 $681,060 $75,673 

TOTAL $3,061,737 $2,755,563 $306,174 

*Employee Share excludes monthly surcharges 

Retiree Contribution Scenario #3 
• Reduce Town’s contribution from 90%/10% 

to 50%/50% for all Retirees and Surviving 
Spouses as allowed under M.G.L. 32B. 

• Reduces Town’s current liability 
from $2,779,312 to $1,544,062. 

• If formally adopted, this approach 
could result in a significant 
reduction to the Town’s OPEB 
liability. 

• In addition, a change such as this 
could provide that retiree benefits 
are sustained over a significant 
period of time. 

On May 25th, the legislature enacted regulations that protect Retiree contributions until 2018 if an 
Appropriate Public Authority changes health insurance plan designs under Section 21-23 . 



V  Group Insurance Commission 



Group Insurance Commission (as of July 1, 2016) 

Plan EES Monthly 
Rate 

Annual 
Premium 

Town Share Employee 
Share 

BCBS 
Master 
Medical 

65 $1,516.00 $  1,182,480 
 

$     945,984 $  236,496 

94 $3,292.35 $  3,713,771 $  2,971,017  $  742,754 

BCBS Blue 
Care Elect 

169 $1,019.68 $  2,067,911 $  1,861,120 $  206,791 

310 $2,174.52 $  8,089,214 $  7,280,293 $  808,921 

BCBS 
Network 
Blue NE 

$   874.22 

$1,864.30 

Medex 2 178 $   281.55 $     601,391 $     541,252 $     60,139 

Total  $15,654,767 $13,599,666 $2,055,101 

Plan EES Monthly 
Rate 

Annual 
Premium 

Town Share Employee 
Share 

Unicare 
Indemnity-
Basic with 
CIC 

188 $1,002.41 $  2,261,437 $1,809,150 $   452,288 

242 $2,346.44 $  6,814,062 $5,451,250 $1,362,812 

Tufts 
Navigator 

  46 $   686.34 $     378,860 $   340,974 $     37,886 

162 $1,674.68 $  3,255,578 $2,930,020 $   325,558 

Unicare 
Indemnity-
Medicare 
Extension 
with CIC 

178 $374.63 $    800,210 $  720,189 $    80,021 

Total $13,510,147 $11,251,583 $2,258,564 

Maximum Annual Savings: $  2,144,620 

Mitigation Fund (25% of MAS): $     536,155 

Town 1st Year Cost Avoidance: 
Town Cost Avoidance Year 2 > 

$  1,811,928 
$  2,348,083 
 

Note:  Medex 2 type plan  currently not available through the Group Insurance 
Commission.  This results in higher premiums as any RDS subsidies remain 
with the Group Insurance Commission and are not returned to the Town. 

Current Annualized Costs (FY17) Estimated GIC Costs (FY17) 

1. Tufts Navigator has no coverage outside of Massachusetts and 
Rhode Island with limited coverage in New York, Connecticut, 
Vermont, and New Hampshire. 
 

2. Since the Unicare Indemnity Basic with CIC plan is less expensive 
than the BCBS Blue Care Elect plan for single our estimates assume 
all singles would move to that plan.  On the family side we are 
estimating that 60% would move to that plan while 40% would opt for 
the Tufts Navigator plan. 
 

3. Future plan design and rate changes are subject to review by the 
Group Insurance Commission and Legislature and are not 
guaranteed to remain at historical averages or plan designs.  
 

4. The above representation does not include any potential changes to 
rates or plan designs in FY18. 
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Inforce Plan Comparisons for Active Employees to GIC Tufts Navigator Plan 

Network Blue Master GIC Tufts
New England Medical Navigator

Covered Services In-Network Out-Network (Approximated)
Deductible None None $400/$800 $100/$300 $300/$900
Coinsurance 100% 100% 80% 100% 100%

$2,000/$4,000 Med. $2,000/$4,000 Med $3,000/Mbr $5,000/$10,000 Med $5,000/$10,000
$1,000/$2,000 RX $1,000/$2,000 RX None $1,000/$2,000 RX

Preventative Care
Well-Child Care Visits Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Routine adult exams, including tests Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Routine GYN exams, including tests Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Routine hearing exams Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Routine Vision exams Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Family planning services-office visits Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Outpatient Care

Office Visits
     PCP, OB/GYN $20 $20 Deductible & Coinsurance 20% coinsurance after deductible $20
     Other network providers $35 $35 Deductible & Coinsurance 20% coinsurance after deductible $30/$60/$90
Chiropractor Office visits $20 $20 Deductible & Coinsurance 20% coinsurance after deductible $20
Mental Health or Substance Abuse $20 $20 Deductible & Coinsurance Nothing, no deductible $20
Rehabilitation Therapy-Phys. & Occ. $20 $20 Deductible & Coinsurance 20% coinsurance after deductible $20
Speech, Hearing & language disorder $20 $20 Deductible & Coinsurance 20% coinsurance after deductible $20
DXL, and lab. Tests Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing

$375/Mbr maximum No Max No Max No Max No Max
$100 per $100 per Deductible & Coinsurance $100 per $100 per

Home Health Care & Hospice Nothing Nothing Deductible & Coinsurance 20% coinsurance after ded. Hospice covered in full Nothing
Oxygen & Equipment Nothing Nothing Deductible & Coinsurance 20% coinsurance after deductible Nothing
Durable Medical Equipment 20% Coinsurance 20% Coinsurance 40% Coinsurance 20% coinsurance after deductible 30% coinsurance
Prosthetic Devices 20% Coinsurance 20% Coinsurance 40% Coinsurance 20% coinsurance after deductible 30% Coinsurance
Surgery by:                   PCP or OB/GYN $20 $20 Deductible & Coinsurance Nothing $20

Other network providers $35 $35 Deductible & Coinsurance Nothing $30/$60/$90
Ambulatory surgical/Outpatient facility $150 per $150 per Deductible & Coinsurance $150 per $250 per

Inpatient Care $600/$900 maximum $600/$900 maximum No Max $600/$900 maximum
General or Chronic Hospital $300 per admission $300 per admission Deductible & Coinsurance $300 per admission, no deductible $275/$500/$1,500 per adm.
Mental or Substance Abuse Facility $300 per admission $300 per admission Deductible & Coinsurance $300 per admission, no deductible $275/$500/$1,500 per adm.
Rehabilitation Hospital Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Skilled Nursing Facility Nothing Nothing Deductible & Coinsurance Nothing, no deductible Nothing
Prescription Drug Coverage
Retail - 30 day supply $10/$25/$50 $10/$25/$50 Not Covered $10/$25/$50 $10/$30/$65
Mail Order - 90 day supply $20/$50/$110 $20/$50/$110 Not Covered $20/$50/$110 $25/$75/$165

$100 per visit                                                     
waived if admitted

TOWN OF NANTUCKET - NON MEDICARE ELIGIBLE PLAN OPTIONS

Out of Pocket Maximum

Emergency Room visits $25 per visit                                
waived if admitted

Diagnostic Imaging & Nuclear Imag.

Blue Care Elect
Preferred (PPO)

$25 per visit                                                             
waived if admitted $25, no deductible            waived if admitted
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• Significant cost savings available to Town based upon the 
rates that are know for Fiscal Year 17. 

• Significant cost savings available to Employees based upon 
the rates that are known for Fiscal Year 17. 

• Variety of carrier options available for employees to choose 
from. 

• CBU’s release Town and State from bargaining process 
over medical benefits.  Only contributions remain subject to 
collective bargaining. 

• Employees receive 25% of the maximum annual savings 
derived from plan changes and entry to the GIC for one 
year to mitigate the impact of the changes. 

 

 

• Election to join the Group Insurance Commission must be 
made prior to knowing what the rates and plan design will 
be. (Election occurs no later than 12/01/16 and effective date of 
coverage is 07/01/17) 

•  Commitment to GIC is for three year period. 

• No control over annual premium increases or benefit plan 
design. 

• Lower level of customer service. 

• Human Resources cannot serve as proponent for 
employees with issues. 

• Unknown risks arise as current GIC members look to move 
out of GIC. 

• This can result in a decline of the risk pool as it is 
generally the plans with the better claims history that 
receive quality quotations from other carriers outside of 
the GIC.  

 

 

Group Insurance Commission Discussion 

Pros Cons 
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Steps to be taken to enter GIC effective July 1, 2017 

• Notice of intention to vote on adoption of Sections 21-
23 

• Notification to CBU presidents & Retired State two days 
prior to vote by Appropriate Public Authority (APA) to 
accept. 

• Provide IAC with 52.03 NOTICE that includes; 

• Proposed changes, estimated savings from changes 
and mitigation proposal. 

• Send written Notice of APA’s decision to proceed to 
president of each CBU and RSCME within 2 two days 
after meeting with IAC or 10 days after IAC’s receipt of 
notice, whichever occurs earlier. 

 

 

• Deliver 52.03 NOTICE to each PEC member  

 

• Thirty-Day Negotiation Period 

• Discussions can only be regarding; 

• Is Current plan design accurately depicted. 

• Is Proposed plan design within the regulations. 

• Is the Maximum Annual Savings accurately shown. 

• Is the Mitigation Fund accurately calculated. 

• Is the Mitigation Fund Proposal acceptable 

 

• Completed 

 

 

 

 

 

• If a Public Employee Committee (PEC) already exists, then 
each CBU and RSCME provides contact information for its 
designee to APA within 2 business days of receipt of 
NOTICE.  If a PEC does not exist, then each CBU and 
RSCME provides contact information for its designee to 
APA within 5 business days of receipt of NOTICE. 

 

• Within 2 business days of APA’s receipt of contact 
information. 

 

• Commences when every member of the PEC has received 
52.03 Notice. 

 

Note:  Agreement and Notification to GIC must occur prior to December 1, 2016 for an effective date of July 12, 2017 with GIC. 
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Monthly Town Management Activities Report 
06/01/16 
 
Highlights: 
 
Personnel 
-- Various grievance and disciplinary actions 
-- Beginning prep for upcoming 2016 union negotiations 
-- Seasonal hires 
-- Additional position(s) needed now – Procurement, Human Resources 
-- Initiation of hiring process for some of the new positions budgeted for FY 17 (and FY 16) 
 
Meetings: 
-- Department head weekly & monthly mtgs 
-- Review of new Hospital project 
-- Tour of new school projects 
-- 4th of July prep 
-- Food truck forum prep 
-- SSA monthly meeting (here) 
  
Projects: 
-- Hummock Pond Rd (aka Milk St ext) bike path ext 
-- Fire Station 
-- Sconset Rotary flagpole 
-- Brant Point Boat House 
-- 6FG Housing 
-- OIH Small House model financial analysis RFP 
 
Other: 
-- 2016 STM prep 
-- E-newsletter 
-- Concession leases (upcoming) 
-- Mobile food unit RFP 
-- Complete Streets policy 
-- Spring prep (DPW) 
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