
NANTUCKET MEMORIAL AIRPORT COMMISSION
August 9, 2016

Agenda
1. Announcements

a. This Meeting is Being Both Audio & Video Recorded
b. Sept. 13th Meeting - Jorge Pantelli, FAA Compliance Presentation

2. Review and Approve:
a. Agenda
b. 4/2-4/5/16 Draft ATM Minutes – Pending
c. 7/12/16 Draft Minutes
d. 7/19/16 Draft Special Minutes
e. Ratify 7/20/16 and 8/3/16 Warrants

3. Public Comment

4. Pending Matters
a. 042214-2 Formerly Used Defense Site (FUDS) Status
b. 011315-2 General Fund Repayment Proposal and Discussion of In-Kind Services
c. 060716-3 McGrath Family Trust request to Sub-Lease to Eastern Air Freight, LLC

5. Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by Reference

6. 080916-1 Gift Shop Lease Discussion

7. 080916-2 Blade Sub-Lease Discussion

8. 071216-1 Flat Roof Building Disposition Discussion

9. 122215-1 Air Service Update

10. 050916-1 Nobadeer Farm Development Update

11. 080916-3 Airport Commission Letter of Authorization for Grant Signing

12. 080916-4 FY2016 4th Quarter Update

13. Manager’s Report
a. Project Updates

i. Modernization of the Air Traffic Control Tower
a) Ratify CO 17

b. RFP/Bid Status
c. Operations Update
d. Statistics
e. Personnel Report

14. Commissioner’s Comments

15. Public Comment

16. Executive Session – G.L. c.30A, §21 (a)
a. Review ES minutes of 5/28/13, 9/10/13, 9/24/13, 10/8/13, 11/12/13, 12/10/13, 1/14/14, 2/25/14, 3/11/14,

3/25/14, 4/22/14, 6/24/14, 11/25/14, 2/24/15, 3/10/15, 4/14/15, 5/12/15, 7/14/15, 8/11/15, 9/8/15, 10/13/15,
11/10/15, 12/8/15, 1/12/16, 1/19/16, 2/9/16, 4/19/16, 5/9/16, and 6/10/16 for possible release; and 7/12/16 for
review and possible release, and

b. Clause 6: To consider the purchase, exchange, lease or value of real property with respect to Exhibit A. The
Chair has determined that an open session may have a detrimental effect on the negotiation position of the
Airport Commission, and

c. Clause 3 & 6: To consider the purchase, exchange, lease or value of real property and to discuss pending
litigation to Gatto vs. Town. The Chair has determined that an open session may have a detrimental
effect on the negotiation and/or litigation position of the Airport Commission.

d. Clause 3: To discuss strategy with respect to pending litigation related to the closure of Island Airlines.
The Chair has determined that an open session may have a detrimental effect on the litigation position of
the Airport Commission and was not reasonably anticipated 48 prior to the initial posting.

Public Safety Facility

1st Floor Meeting Room

4 Fairgrounds Rd

5:00 PM
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Town of Nantucket

NANTUCKET MEMORIAL AIRPORT
14 Airport Road

Nantucket Island, Massachusetts 02554

Thomas M. Rafter, Airport Manager Commissioners
Phone: (508) 325-5300 Daniel W. Drake, Chairman
Fax: (508) 325-5306 Arthur D. Gasbarro, Vice Chair

Anthony G. Bouscaren
Andrea N. Planzer

DRAFT Jeanette D. Topham

AIRPORT COMMISSION MEETING

July 12, 2016

The meeting was called to order at 5:03 pm by Chairman Daniel Drake with the following
Commissioners present: Vice Chair Arthur Gasbarro, Jeanette Topham, and Andrea Planzer.
Anthony Bouscaren participated remotely due to geographic distance.

The meeting took place in the 1st floor Community room at the Public Safety Facility, 4
Fairgrounds Rd. Nantucket MA.

Airport employees present were: Thomas Rafter, Airport Manager, David Sylvia, Compliance
Manager, Janine Torres, Office Manager, and Mae Williams, Administrative Assistant.

Mr. Drake announced the meeting was being audio and video recorded.

Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted.

Mr. Drake noted the minutes from ATM, 4/2/16 and 4/5/16 are still pending.

Ms. Topham made a Motion to approve the Executive Session minutes of 8/28/12, 9/18/12,
12/4/12, 12/11/12, 2/26/13, 10/22/13, 6/9/15, 12/22/15, and 3/9/16. Second by Ms. Planzer and
Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Abstained

Ms. Topham made a Motion to approve the 6/10/16 minutes. Second by Ms. Planzer and Passed
by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Drake – Aye
Mr. Gasbarro – Abstained
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Ms. Planzer made a Motion to ratify the warrants of 6/15/16, 6/22/16, and 6/30/16. Second by
Ms. Topham and Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Aye

Public Comment
None

Election of Officers
Mr. Drake asked for nominations for Chairman. Ms. Topham made a Nomination to appoint
Daniel Drake as Chairman. Second by Arthur Gasbarro. No other nominations for Chairman
were made. The VOTE for Mr. Drake as Chairman Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Abstain

Mr. Drake asked for nominations for Vice Chair. Ms. Topham made a Nomination to appoint
Arthur Gasbarro as Vice-Chair. Second by Ms. Planzer. No other nominations for Vice Chair
were made. The VOTE for Mr. Gasbarro as Vice Chair Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Abstain
Mr. Drake – Aye

Pending Matters
042214-2 Formerly Used Defense Site (FUDS) Status – Mr. Rafter reported an inquiry was sent
to the Army Corp of Engineers regarding the status of the report. ACE stated they are awaiting
internal comments so it may be a couple more weeks.

011315-2 General Fund Repayment Proposal and Discussion of In-Kind Services – Mr.
Rafter reported the Board of Selectmen has signed the document and it has been forwarded to
Federal Aviation Administration (FAA) and Massachusetts Department of Transportation –
Aeronautics (DOT) for review and signature.

060716-3 McGrath Family Trust request to Sub-Lease to Eastern Air Freight, LLC – Mr.
Rafter reported work is being done with Legal Counsel on appropriate language for sub-lease and
Consent to Sub-Lease for DOT approval.

Pending Leases and Contracts
Mr. Rafter presented the following Leases and Contracts:
 Altius Aviation LLC – 2016 Operating Agreement for $1,500.00 plus Landing/Ramp

fees. Fly Blade affiliate.
 Aero-Tech Services Inc. – 2016 Operating Agreement for $1,500.00 plus Landing/Ramp

fees. Fly Blade affiliate.
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 Kestrel Aviation – 2016 Operating Agreement for $1,500.00 plus Landing/Ramp fees.
Fly Blade affiliate. – PENDING

 United Airlines – 2016 Seasonal Lease Agreement for $15,920.00 plus $1,500.00
Annual Business Fee plus Landing Fees. – PENDING

 Island Barge, Inc. – Amendment #2 for $13,830.00 annual increase due to increase of
14,628 sq. ft.

 Sayle’s Seafood – 2016 Nobadeer Beach License for $1,500.00.
 Computer Assistance Services – 3 year Contract not to exceed amount of $207,000.00

for IT services.
 New England Fire Equipment & Apparatus Corp – Amendment #1 for increase of

$82.00 for Oshkosh Parts for ARFF Vehicle
 Franklin Paint – Contract for $3,024.00 to purchase yellow paint for TW Echo makings.

Mr. Rafter added that he was ready to recommend ceasing Fly Blade operations altogether for
non-compliance; but has since met with them and Fly Blade has been extremely cooperative
since.

Mr. Gasbarro made a Motion for discussion to approve the pending leases and contracts
excepting Kestrel Aviation and United Airlines. Second by Ms. Planzer.

Ms. Topham questioned the separate ending dates of the aviation contracts. The reason stated is
they all have different starting dates.

Discussion continued regarding the challenge of United Airlines to return their Lease Agreement.

The Motion Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Aye

Melissa Tomkeil, President, of Fly Blade addressed the Commission stating that from their end,
their “growing pains” came from an administrative sense, not operational, and she has expanded
their team to assure a future success by all concerned.

Mr. Drake and Mr. Gasbarro each thanked them for coming to the meeting.

FAA Grant Acceptance – Mr. Rafter updated the Commission on the following grants:
101315-1 MassDOT Grant for AIP #63 (Snow Blower) for $35,276.17 represents carry over to
the new FY only.

060716-2 AIP #65 Upgrade Public Address/Flight Information Display System and Install
Computers and Interactive Employee Training System – the Federal grant amount is actually
$575,100.00. The amount reported the June meeting was for the entire amount of the project.

071216-1 Flat Roof Building Disposition Discussion – Mr. Rafter reported that a matrix is
being created internally for the different options to consider. The building is an aviation asset as it
has accessibility to both land and air sides due to its location. At present it is a seasonal building
but the long term viability is in question. A draft RFP can be distributed to the Commission.
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Mr. Gasbarro agreed with aviation use but would like to see a shorter term lease, i.e. 1-3 years.

Mr. Drake expressed his dislike for the building but it is an aviation asset. Traffic and Ramp
parking could become an issue.

122215-1 Air Service Update – Mr. Rafter reported that Mr. Karberg is working to expand the
survey beyond Chamber of Commerce members and is working with the ferry services to see if
we can do in person surveys on the wharfs as well as at the Airport in August.

Manager’s Report – Mr. Rafter reported:
Project Updates

 ATCT – began operations in the rehabbed facility on June 23, 2016. The contractor is
still working to complete punch list items. Two (2) change orders require ratification: CO
#15, $770, based on time and materials (T&M) for removal of excess data wiring; and
CO #16 for $2,071 based on T&M for repair of existing grounding and running an extra
electrical circuit.

Mr. Gasbarro made a Motion to approve CO 15 & 16 for the Air Traffic Control Tower
modernization project. Second by Ms. Planzer and Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Aye

 The contracts for FY17 AIP projects, Vault Modification, Flight Information/Public
Address System (FIDS/PA System) and Interactive Employee Training (IET) are at the
awarded firms for their execution. The filming for the IET is scheduled for August.
Additional appropriations will be required for the three (3) AIP Projects at the Special
Town Meeting in September.

 An additional appropriation for upgrading the fire alarm panel in the Terminal building
will also be brought to Special Town Meeting.

 Airfield painting will be broken into four (4) two-year increments at approximately
$200,000.00 each year. This request will also go before Special Town Meeting.

 Fuel Farm piping repair is needed. This will be put through as a future Capital item.
 Fuel Farm fire suppression system is also in need of repair. Nantucket Fire Chief, Mr.

Rhude will look into the local requirements to see whether they offer any flexibility.
 A possible lease-back to the Town for the Nobadeer Farm Road development will require

legal counsel and, in part because of the potential conflict with Town Counsel, Mr. Rafter
asked whether there was any objection to use Anderson & Kreiger to represent the
Airport. There were no objections.

RFP/Bid Status – Mr. Rafter reported the following RFP’s and RFQ’s are being worked on:
 Computer Assistance Services contract has just been awarded.
 Airport Gas parcel.
 Sun Island Road parcels require submission of land release request to the FAA. It may

have been covered when the Delta parcels were released but if not, the paperwork to have
the land changed from aeronautical to non-aeronautical use will need to be completed.

 Fuel Farm painting scope of work should be ready by fall.
 We are working internally to develop the parking lot project scope.
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Operations – Mr. Rafter reported:
 July 4th results show total sales up 9% from July 4, 2015 weekend.
 JetA and AvGas were up 16% with JetA up 14%.
 Nobadeer Beach party containment went well.
 Airport 1 is still having issues with foam proportioning.
 Family Assistance Plan (FAP) is still being developed and a table top exercise is being

scheduled in the near future.
 Rules and Regulations are being re-written and will be sent to the State for approval once

completed.
 The managers from Nantucket, Martha’s Vineyard, and Hyannis will be meeting on a

regular basis to discuss air service.
 A request to the Airport Commission Chairman for a letter of support for Mr. Rafter’s

candidacy for the Executive Committee for the National AAAE. The Commission
agreed.

Statistics – Mr. Rafter reviewed the May 2016 overall statistics.
 Operations are down 9.64% from May 2015. Year-to-date is down 2.91%.
 Enplanements are down 23.62% from May 2015. Year-to-date is down 15.88%.
 Jet A gallons sold is up 26.93% from May 2015. Year-to-date is up 6.23%
 Jet A gallons sold is up 3.31% from June 2015.
 AvGas gallons sold is down 1.39% from May 2015. Year-to-date is up 6.40%.
 AvGas gallons sold is up 51.96% from June 2015.
 Freight is down 25.35% from May 2015. Year-to-date is down 15.14%.
 15 Noise Complaints were filed in June 2016.

Mr. Rafter made a request to travel to the National Airports Conference October 2-4, 2016 in
Orlando FL.

Ms. Topham made a Motion to approve Mr. Rafters request for travel. Second by Ms. Planzer
and Passed by the following roll-call vote:

Ms. Topham – Aye
Ms. Planzer – Aye
Mr. Bouscaren – Aye
Mr. Gasbarro – Aye
Mr. Drake – Aye

Commissioners Comments
Ms. Topham questioned if one handicapped space located in front of the FBO could be swapped
with the short term space.

Public Comment
None.

Having no further business for Open Session, Mr. Gasbarro made a Motion to go into Executive
Session, under G.L. Chapter 30A, Section 21A, not to return to Open Session, to review
Executive Session Minutes as enumerated on the Agenda; Clause 6 – to consider the purchase,
exchange, lease or value of real property with respect to Exhibit A of the Airport Layout Plan and
under Clauses 3 & 6 to consider the purchase, exchange, lease or value of real property and to
discuss pending litigation to Gatto vs. Town. The Chair has determined that an open session may
have a detrimental effect on the negotiation/litigation position of the Airport Commission. Also



7.12.16 Airport Commission Meeting
Page 6 of 6

Clause 3 to discuss strategy with respect to pending litigation related to the closure of Island
Airlines. The Chair has determined that an open session may have a detrimental effect on the
litigation position of the Airport Commission and was not reasonably anticipated 48 hours prior
to the initial posting. Second by Ms. Topham and Passed by the following roll-call vote:

Ms. Topham – Aye
Mr. Bouscaren – Aye
Ms. Planzer – Aye
Mr. Gasbarro - Aye
Mr. Drake – Aye

Meeting adjourned at 5:42 pm

Respectfully submitted,

___________________________________
Mae R. Williams, Recorder

Master List of Documents Used
7/12/16 “Updated” Agenda including Exhibit 1
Executive Session Meeting Minutes 8/28/12
Executive Session Meeting Minutes 9/18/12
Executive Session Meeting Minutes 12/4/12
Executive Session Meeting Minutes 12/11/12
Executive Session Meeting Minutes 2/26/13
Executive Session Meeting Minutes 10/22/16
Executive Session Meeting Minutes 6/9/15
Executive Session Meeting Minutes 12/22/15
Executive Session Meeting Minutes 3/9/16
6/10/16 Draft Minutes
6/15/16 Warrant Signature Sheet
6/22/16 Warrant Signature Sheet
6/30/16 Warrant Signature Sheet
Altius Aviation, LLC 2016 Operating Agreement
Aero-Tech Services, Inc. 2016 Operating Agreement
Kestrel Aviation, Inc. 2016 Operating Agreement
United Airlines 2016 Lease Agreement
Island Barge, Inc. Amendment 2 – increase in square footage
Sayles Seafood 2016 Beach License Agreement
Computer Assistance Services – 3 year contract for IT Services
New England Fire Equipment & Apparatus Corp – Amendment 1 increase of $82.14
Franklin Paint Company – (yellow) runway and taxiway markings
MaDOT – ARFF Tools & Equipment and SRE increase due to bid protest
FAA Grant Agreement for AIP 56 - Upgrade Public Address System and Security Enhancements
ATCT Construction Change Order log dated 7/7/16
ATCT Change Order 15
ATCT Change Order 16
May 2016 Statistics
NAC/AAAE Registration form – Rafter- Orlando 10/2/16-10/4/16



Town of Nantucket

NANTUCKET MEMORIAL AIRPORT
14 Airport Road

Nantucket Island, Massachusetts 02554

Thomas M. Rafter, Airport Manager Commissioners
Phone: (508) 325-5300 Daniel W. Drake, Chairman
Fax: (508) 325-5306 Arthur D. Gasbarro, Vice Chair

Anthony G. Bouscaren
Andrea N. Planzer
Jeanette D. Topham

DRAFT
AIRPORT COMMISSION MEETING

July 19, 2016

The meeting was called to order at 8:32 am by Chairman Daniel Drake with the following
Commissioners present: Vice Chair Arthur Gasbarro, Jeanette Topham, and Andrea Planzer.
Anthony Bouscaren was absent.

The meeting took place in the 2nd floor Conference Room at the Nantucket Memorial Airport, 14
Airport Road, Nantucket, MA 02554

Airport employees present were: Janine Torres, Office Manager and Mae Williams,
Administrative Assistant.

Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted.

Public Comment
None

071916-1 Review and Approve Harbor Fuel Oil Corporation Landlord’s Waiver – Due to a
refinance by Harbor Fuel Oil, Blue Hills Bank requires a Landlord’s Waiver for the premises
known and numbered as 42 Bunker Road, Nantucket MA 02554.

Ms. Planzer made a Motion to approve the Landlords Waiver. Second by Ms. Topham and
Passed unanimously.

Public Comment
None.

Mr. Gasbarro made a Motion to adjourn the meeting. Second by Ms. Planzer and Passed
unanimously.

Meeting adjourned at 8:25 am

Respectfully submitted,

___________________________________
Mae Williams, Recorder

Master List of Documents Used
7/19/16 Agenda
Harbor Fuel Landlord’s Waiver dated July 19, 2016













Exhibit 1

Pending Leases/Contracts/Agreements

8/9/16

Type With Amount Other Information Source of Funding

Seasonal Airline with Office

Plus $1,500 Annual Business Fee

Plus Landing Fees

AIP Project: New Airfield Electrical Vault

FAA 90% ; DOT 5%

Note: Additional Appropriation needed at STM

AIP Project: Upgrade Public Adress / FIDS

FAA 90% ; DOT 5%

Note: Additional Appropriation needed at STM

AIP Project: Install Computer Stations &

Interactive Employee Training System (Security)

FAA 90% ; DOT 5%

Note: Additional Appropriation needed at STM

Three-Year Not to Exceed

Miscellaneous Auto Parts & Supplies

Pending as of Meeting Posting

Lease United Airlines

Contract Kobo Utility Construction Corp

Contract
American Assoc. Airport Executives

(AAAE)
$182,770 Capital (5%)

Contract Capital (5%)

Income

Contract $34,000 OperatingNantucket Auto Supply

($15,920)

Infax, Inc.

$1,054,611 Capital (5%)

$359,446

1 of 1
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NANTUCKET MEMORIAL AIRPORT COMMISSION

LEASE AGREEMENT

LESSEE NAME: United Airlines, Inc.

ADDRESS: Attn: Joost Vlek PHONE: 872-825-8353
Manager Corporate Real Estate – Airport Affairs
233 South Wacker Drive, 11th Fl, Dept. HDQOU
Chicago, IL 60606 SPACE: (counter, office, common, etc.)

RENT (PAYABLE ANNUALLY):
4 Mo Minimum @ $3,000.00 $12,000.00 LOCATION: Terminal

SPACE $3,920.00 INTENDED USE: Seasonal Airline

ANNUAL FEES: $1,500 Business Fee SIZE: 1,198 (SQ.FT.)
$480 Intercom 98 Office

1,100 Common
PLUS MONTHLY: Landing Fees

($2.75 per 1,000 # GTOW)

AMOUNT IN LIEU OF TAXES: None

SECURITY DEPOSIT: $10,000 (Pd)

STARTING DATE: 6/1/2016 ENDING DATE: 9/30/2016

This Lease Agreement, made this __________day of ________________, 20__, by and between the
Town of Nantucket acting by and through the Nantucket Memorial Airport Commission, a commission
established, pursuant to the powers contained in G.L. c.90, Section 51E, having an address of
Nantucket Memorial Airport, 14 Airport Road, Nantucket, MA 02554 hereinafter called "LESSOR"
and United Airlines, Inc. "LESSEE", named above hereinafter called "LESSEE".

In consideration of the mutual covenants and agreements hereinafter set forth, LESSOR and LESSEE
agree as follows:

1. PREMISES: The LESSOR agrees to lease to LESSEE the above space (the "space" or "Premises")
at LESSOR's facility known as Nantucket Memorial Airport (the "Airport"), all on the terms and
subject to the conditions of this Agreement. Notwithstanding anything to the contrary in this Lease, the
Premises are hereby leased in an “as is” condition without any representations or warranties
whatsoever, express or implied.

2. TERM: The initial term of this Agreement shall be for a period of four (4) months, commencing on
the starting date above, automatically renewable without notice, up to a total of 12 months, provided
LESSEE is not in default. Either party shall give thirty (30) days written notice of its or their intent not
to renew the monthly term. If after the termination of this Lease, LESSEE shall be deemed to be a
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Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Anthony G. Bouscaren 
         Andrea N. Planzer 
         Jeanette D. Topham 
 
 
 

Nantucket Memorial Airport Commission 
Letter of Authorization 

 
August 9, 2016 

 
 
The undersigned Nantucket Memorial Airport Commissioners authorize Daniel W. Drake, 
Chairman, to sign on behalf of the entire Commission on Federal or State contracts, grants and other 
agreements totaling $50,000 or more, pertaining to projects previously approved by the entire 
Commission. 
 
 
 

 

 

 

   



FY2016 FY2016 FY2015
REVENUE Budget w/Carryforward Actual (As of 06/30/16) LY Actual (As of 06/30/15) $ Variance to budget $ Variance to LY % to Budget % to LY

Fixed Base Operations (FBO) 2,181,000$                          2,829,270$                           2,357,932$                                 648,270$                          471,338$                130% 20%
Revolver: Fuel Sales 5,300,000$                          5,300,000$                           5,382,650$                                 -$                                      (82,650)$                 100% -2%

Jet Fuel Sales in Excess of Revolving Fund 2,000,000$                          1,113,093$                           1,952,008$                                 (886,907)$                         (838,915)$               56% 100%
Fuel Sales Gas and Diesel -$                                         80$                                       3,101$                                        80$                                   (3,021)$                   100% 100%
Passenger Facility Charge 647,323$                             566,828$                              445,036$                                    (80,495)$                           121,793$                100% 100%

Rental Income 1,261,300$                          1,425,300$                           1,516,649$                                 164,000$                          (91,349)$                 113% -6%
Fee Income 1,160,050$                          1,127,556$                           1,185,160$                                 (32,494)$                           (57,604)$                 97% -5%

Vehicle Income 367,650$                             320,980$                              348,673$                                    (46,670)$                           (27,693)$                 87% -8%
Interest on Investments 22,780$                               41,091$                                22,909$                                      18,311$                            18,182$                  180% 0%

Other Income 229,800$                             330,397$                              244,652$                                    100,597$                          85,744$                  144% 35%
Total Revenue* 13,169,903$                        13,054,594$                         13,458,770$                               (115,309)$                         (404,176)$               99% -3%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/16) LY Actual (As of 06/30/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 3,090,150$                          3,038,229$                           3,069,266$                                 (51,921)$                           (31,037)$                 98% -1%

Medicare P/R Tax Expense 44,300$                               44,054$                                44,439$                                      (246)$                                (384)$                      99% -1%
Medical Insurance 647,248$                             678,045$                              597,610$                                    30,797$                            80,435$                  105% 13%

Barnstable County Retirement 543,185$                             543,178$                              477,801$                                    (7)$                                    65,377$                  100% 14%
Fixed Based Operatoins 705,000$                             671,917$                              717,835$                                    (33,083)$                           (45,918)$                 95% -6%

Revolver: Cost of Fuel 5,300,000$                          3,578,424$                           4,724,689$                                 (1,721,576)$                      (1,146,265)$            68% -24%
Jet Fuel Expense in Excess of Revolving Fund -$                                         -$                                          -$                                               -$                                      -$                            0% 0%

Operations 78,000$                               82,347$                                77,823$                                      4,347$                              4,524$                    106% 6%
Service & Maintenance 671,935$                             542,219$                              608,074$                                    (129,715)$                         (65,855)$                 81% -11%

Administration 1,156,045$                          1,079,097$                           1,104,714$                                 (76,948)$                           (25,617)$                 93% -2%
General Insurance 225,900$                             194,135$                              157,533$                                    (31,766)$                           36,601$                  86% 23%

Indirect Costs 245,719$                             245,719$                              200,000$                                    -$                                      45,719$                  100% 0%
Settlements -$                                         -$                                          -$                                               -$                                      -$                            0% 0%

Transfer to Capital Project Fund -$                                         543,391$                              -$                                               543,391$                          543,391$                100% #DIV/0!
Repayment to the Town 135,000$                             108,538$                              -$                                               (26,462)$                           108,538$                0% 0%

Total Expenditures excluding debt 12,842,481$                        11,349,294$                         11,779,785$                               (1,493,187)$                      (430,491)$               88% -4%

Surplus (Deficit) of revenue over expenditures excluding debt 327,422$                             1,705,300$                           1,678,985$                                 1,377,879$                       26,315$                  521% 2%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/16) LY Actual (As of 03/31/15) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 820,000$                             820,000$                              834,000$                                    -$                                      (14,000)$                 100% -2%
Interest 401,244$                             406,899$                              420,569$                                    5,655$                              (13,670)$                 101% -3%

Issuance Costs -$                                         -$                                          -$                                               -$                                      -$                            0% 0%
BAN Costs, Principal, Interest -$                                         -$                                          9,982$                                        -$                                      (9,982)$                   0% 0%

Other -$                                         -$                                          -$                                               -$                                      -$                            0% 0%
Total Debt Service 1,221,244$                          1,226,899$                           1,264,551$                                 5,655$                              (37,652)$                 100% -3%

Total - Surplus (Deficit) of revenue over all operating expenditures* (893,822)$                            478,402$                              414,434$                                    1,372,224$                       63,967$                  -54% 15%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/16) LY Actual (As of 06/30/15) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                         -$                                          -$                                               -$                                      -$                            0% 0% Aviation Fuel Revolving Fund 2015-2016 Comparison
Transfer from Special Revenue Funds -$                                         1,041,151$                           -$                                               (1,041,151)$                      1,041,151$             0% 0%

Transfer from Insurance Proceeds -$                                         -$                                          -$                                               -$                                      -$                            0% 0% FYTD  06/30/16 FYTD 06/30/15
2015 Encumbrance Carryforward 4,979$                                 -$                                          -$                                               4,979$                              -$                            0% 0%

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation -$                                         (1,721,576)$                          (657,961)$                                  1,721,576$                       (1,063,615)$            -100% 162%
Voted Use of Certified Retained Earnings 888,843$                             543,391$                              -$                                               345,452$                          543,391$                61% 0% Fuel Sales 6,413,093$                      7,334,658$                   

Total Other Financing Source 893,822$                             (137,034)$                             (657,961)$                                  1,030,856$                       520,927$                -15% -79% Fuel Purchases 3,578,424$                      4,724,689$                   

(0)$                                       341,367$                              (243,527)$                                  2,403,080$                       584,895$                100% -240% Gross Profit YTD 2,834,669$                      2,609,970$                   

584,895$      
-240% Purchase Cap 5,300,000$                      5,382,650$                   

BENCHMARKS       Less: Purchases 3,578,424$                      4,724,689$                   

% of Debt to Operating Expense Policy 12% 12% 12%
Unallocable Portion of 
Gross Profit 1,721,576$                      657,961$                      

% of Actual Debt to Operating Expense 9% 9% 9%
Gross Profit YTD 
allocable to operating 
budget  $                      1,113,093 1,952,008$                   

Certified Retained Earnings 2,209,922$                          -$                                          -$                                               
% of Certified Retained Earnings Used for Operations 40% -$                                          -$                                               

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                         -$                                          -$                                               

Surplus (Deficit) of revenue plus other financing sources over expenditures*

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2016 Airport Enterprise Update

STATISTICS Total Fuel Gallons Sold 4th Quarter 2014-2016

Airport Operations 4th Quarter 2014-2016

Financial Highlights As of June 30, 2016

Operating Revenue and Expenditures As of June 30, 2016

FY 2014 FY 2015 FY 2016
Jet A 247,573 262,736 283,357
100 LL 27,322 21,313 27,897
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GALLONS SOLD 4TH QRT FY14-FY16

April May June
FY14 7,870 10,675 12,767
FY15 7,209 9,416 11,786
FY16 5,594 8,508 11,584
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8/2/2016

Per Policy Adopted 01/12/16

Maron Construction Contract 2,323,000.00$     CO 2 12/17/2015 1,555.00$         PCO 13 Revised -2K 40,610.00 Approved 4/19/16

Previously Approved Change Orders 82,255.00$           CO 3 12/17/2015 6,794.00$         PCO 14 Revised -$100 23,179.00 Approved 4/19/16

Total Net Change Orders to Ratify 1,964.00$             CO 4 1/4/2016 (254.00)$           
CO 5 2/1/2016 1,338.00$         

New Contract Total 2,407,219.00$     CO 6 2/1/2016 (1,014.00)$        
CO 7 2/1/2016 2,908.00$         

Total new CO > $10K to Approve $0.00 CO 9 2/3/2016 4,256.00$         
Unresolved CCD Issues 15,869.00 CO 10 2/18/2016 (1,071.00)$        
Pending New Contract Total 2,423,088.00$     CO 12 3/9/2016 1,113.00

CO 15 770.00$             
CO 16 $2,071.00

18,466.00$       

0 New Change Orders since 7/12/16 Total Approved > $10K 63,789.00$       
CO 17 7/15/2016 1,964.00

1,964.00$         Total Pending > $10K $0.00

Total Approved & Pending < $10K 20,430.00

Total new Change Orders to Ratify

Pending Change Orders > $10K

ATCT MODERNIZATION CONSTRUCTION CHANGE ORDERS

Change Orders Approved by Manager & Ratifed

Previously Approved/Ratified





Nantucket Memorial Airport

Monthly 
Statistical Report

(JUNE 2016)



Nantucket Memorial Airport

Operations FY2015 vs. FY2016

CY 2015 CY 2016

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Air Carrier 280 310 162 56 0 0 1 0 0 0 145 340 1,294

Air Taxi 11,164 10,138 7,886 6,157 4,360 3,461 3,025 2,444 2,897 3,326 5,054 6,713 66,625

General Aviation 6,157 5,941 3,970 2,607 2,036 1,685 1,556 1,527 1,725 2,218 3,234 4,484 37,140

Military 99 29 69 45 64 257 40 65 120 48 61 27 924

TOTAL Intinerant 17,700 16,418 12,087 8,865 6,460 5,403 4,622 4,036 4,742 5,592 8,494 11,564 105,983

Civil 22 5 30 32 5 16 6 8 0 2 14 18 158

Military 13 0 0 12 0 0 0 18 0 0 0 2 45

TOTAL Local 35 5 30 44 5 16 6 26 0 2 14 20 203

TOTAL Operations 17,735 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 5,594 8,508 11,584 106,186

% Change 5.53% -5.99% 6.88% 5.27% 3.01% -21.02% 6.61% 4.61% -11.83% -22.40% -9.64% -1.71% -2.78%

June 2015 vs. June 2016 Down -1.71%    
YTD  Down – 2.78%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL % Change

Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 6,966 6,103 5,928 7,966 7,618 14,315 119,976

Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 8,305 10,302 11,779 126,898 5.77%

Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767 119,639 -5.72%

Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 4,341 3,883 5,378 7,209 9,416 11,786 109,225 -8.70%

Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 5,594 8,508 11,584 106,186 -2.78%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 8,305 10,302 11,779
Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767
Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 4,341 3,883 5,378 7,209 9,416 11,786
Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 4,628 4,062 4,742 5,594 8,508 11,584
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Nantucket Memorial Airport

Passenger Enplanements FY2015 vs. FY2016

CY 2015 CY 2016
FY2016 AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 7,229 8,182 6,178 3,366 1,776 1,536 1,330 1,182 1,382 1,632 2,736 3,673 40,202

United Airlines 2,093 1,686 0 0 0 0 0 0 0 0 0 0 3,779

Delta Airlines 2,193 2,696 0 0 0 0 0 0 0 0 0 1,501 6,390

Island Air (ISA) 4,972 4,803 4,269 4,272 3,252 0 0 0 0 0 0 0 21,568

JetBlue Airways 10,030 11,536 6,175 2,062 0 0 0 0 0 0 3,587 6,834 40,224

Nantucket Air  (ACK) 1,580 1,540 1,275 1,347 868 1,054 1,423 1,093 1,465 1,340 1,540 1,731 16,256

Tradewind Aviation 1,218 1,387 666 199 111 162 13 12 32 50 569 635 5,054

US Airways (AMERICAN) 1,935 1,422 259 0 0 0 0 0 0 0 0 1,663 5,279

Monthly Total 31,250 33,252 18,822 11,246 6,007 2,752 2,766 2,287 2,879 3,022 8,432 16,037 138,752

% Change Prior Year -3.21% -6.34% -2.21% -2.72% -10.21% -61.52% -34.66% -49.58% -52.22% -60.27% -23.62% -13.30%

June 2015 vs. June 2016 Down –13.30%
YTD Down -15.54%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL % 
Change

Enplanements FY 2012 31,199 31,788 18,774 12,012 9,029 8,752 6,729 7,047 7,627 9,674 12,381 18,924 173,936

Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5,893 7,481 9,407 13,479 19,847 175,328 0.80%

Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841 174,129 -0.68%

Enplanements FY 2015 32,285 35,503 19,247 11,561 6,690 7,152 4,233 4,536 6,026 7,607 11,039 18,411 164,290 -5.65%

Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 2,766 2,287 2,879 3,022 8,432 16,037 138,752 -15.54%



Nantucket Memorial Airport

Operations and Enplanements
June

FY2015 vs. FY2016

OPERATIONS ENPLANEMENTS

AIRLINE FY15 June FY16 June % Diff. FY15 June FY16 June % Diff.

Cape Air  (KAP) 581 714 23% 3,375 3,673 9%

United Airlines Closed Closed 0% Closed Closed 0%

Delta Airlines 52 64 23% 1573 1501 -5%

Island Air  (ISA) 629 0 -100% 4738 0 -100%

JetBlue Airways 85 113 33% 5445 6834 26%

Nantucket Air  (ACK) 302 302 0% 1,560 1,731 11%

Tradewind Aviation 192 211 10% 547 635 16%

American Airlines 44 39 0% 1173 1663 0%

Monthly Total 1,885 1,443 -23% 18,411 16,037 -13%



Nantucket Memorial Airport

2016 2015

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enlpanement 

Change % Enplaned Deplaned
January 872 196 4.45 9 49% 21% 723
February 815 173 4.71 9 52% 15% 707
March 1001 203 4.93 9 55% 16% 865
April 1231 211 5.83 9 65% -4% 1286 1294
May 2130 286 7.45 9 83% 17% 1820 2128
June 2846 504 5.65 9 63% 14% 2491 2745

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR       9 Seats (BOSTON)

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR       9 Seats (BOSTON)

Nantucket Memorial Airport
Total Passenger Enplanements
JET BLUE 100 SEATS (BOSTON)

2016 2015

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enplanement 

Change % Enplaned Deplaned
January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May 776 16 48.50 100 49% 1% 771 881
June 1858 29 64.07 100 64% 18% 1574 1750

Cape Air and Jet Blue Average Load Factors ACK-BOS



Nantucket Memorial Airport

Nantucket Memorial Airport
Total Passenger Enplanements

JET BLUE 100 SEATS (DCA)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May 206 5 41.20 100 41% #DIV/0! 0 0
June 581 20 29.05 100 29% 191% 200 306

Nantucket Memorial Airport
Total Passenger Enplanements

American 78 SEATS (DCA)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
June 1292 38 34.00 78 44% 19% 1086 1467

Jet Blue and American Airlines Average Load Factor ACK-DCA



Nantucket Memorial Airport

Nantucket Memorial Airport
Total Passenger Enplanements

CAPE AIR       9 Seats (EWB)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 270 60 4.50 9 50% 137% 114
February 186 47 3.96 9 44% 69% 110
March 247 58 4.26 9 47% 61% 153
April 244 52 4.69 9 52% -12% 278 265
May 416 69 6.03 9 67% 15% 362 336
June 450 91 4.95 9 55% -1% 454 469

Cape Air Average Load Factor ACK-EWB



Nantucket Memorial Airport

Nantucket Memorial Airport
Total Passenger Enplanements

CAPE AIR       9 Seats (HPN)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 0 0 #DIV/0! 9 #DIV/0! #DIV/0! 0 0
February 0 0 #DIV/0! 9 #DIV/0! #DIV/0! 0 0
March 0 0 #DIV/0! 9 #DIV/0! #DIV/0! 0 0
April 0 0 #DIV/0! 9 #DIV/0! #DIV/0! 0 0
May 9 3 3.00 9 33% -40% 15 13
June 72 17 4.24 9 47% 6% 68 49

Cape Air Average Load Factor ACK-HPN



Nantucket Memorial Airport

Nantucket Memorial Airport
Total Passenger Enplanements

CAPE AIR       9 Seats (HYA)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 105 20 5.25 9 58% 775% 12
February 26 11 2.36 9 26% 18% 22
March 59 18 3.28 9 36% 638% 8
April 56 21 2.67 9 30% 1020% 5
May 22 49 0.45 9 5% 340% 5
June 57 50 1.14 9 13% #DIV/0! 0

Nantucket Memorial Airport
Total Passenger Enplanements

ACK AIR 9 Seats (HYA)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 1423 242 5.88 9 65% 42% 1004
February 1182 211 5.60 9 62% 2% 1157
March 1465 246 5.96 9 66% -9% 1613
April 1340 239 5.61 9 62% -22% 1727
May 1540 274 5.62 9 62% 3% 1489
June 1731 302 5.73 9 64% 11% 1560

Cape Air and ACK Air Average Load Factor ACK-HYA



Nantucket Memorial Airport

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May 2605 46 56.63 100 57% 51% 1723 2000
June 4395 64 68.67 100 69% 20% 3671 4577

Nantucket Memorial Airport
Total Passenger Enplanements

JET BLUE 100 SEATS   (JFK)

Nantucket Memorial Airport
Total Passenger Enplanements

DELTA 50 SEATS (JFK)

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
June 1426 60 23.77 50 48% -9% 1573 1915

Jet Blue and Delta Airlines Average Load Factor ACK-JFK



Nantucket Memorial Airport

2016 2015

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enplanement 

Change % Enplaned Deplaned
January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
May CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED
June 371 12 30.92 78 40% 326% 87 28

Nantucket Memorial Airport
Total Passenger Enplanements

American 78 SEATS   (LGA)

Nantucket Memorial Airport
Total Passenger Enplanements

DELTA 50 SEATS (LGA)

2016 2015

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enplanement 

Change % Enplaned Deplaned

January CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED

February CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED

March CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED

April CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED

May CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED CLOSED

June 75 4 18.75 50 38% #DIV/0! 0 0

American Airlines and Delta Airlines Average Load Factor ACK-LGA



Nantucket Memorial Airport

2016 2015

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 83 29 2.86 9 32% 32% 63
February 66 24 2.75 9 31% 18% 56
March 75 29 2.59 9 29% -18% 91
April 101 30 3.37 9 37% -15% 119 117
May 159 31 5.13 9 57% -22% 204 173
June 248 52 4.77 9 53% 16% 213 358

Nantucket Memorial Airport
Total Passenger Enplanements

CAPE AIR       9 Seats (MVY)

Cape Air Average Load Factor ACK-MVY



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5,893 7,481 9,407 13,479 19,847
Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841
Enplanements FY 2015 32,285 35,503 19,247 11,561 6,690 7,152 4,233 4,536 6,026 7,607 11,039 18,411
Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 2,766 2,287 2,879 3,022 8,432 16,037
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Jet A Gallons Sold FY2011 vs. FY2016

Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total 

FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 1,127,270.00 

FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 1,217,635.00 

FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 1,164,958.00 

FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 1,194,978.00 

FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 1,207,361.00 

FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00 1,277,228.00 

13.18% -4.69% 17.92% 0.70% -36.68% -12.01% 52.82% 151.41% 66.67% -11.13% 26.93% 3.31% 5.79%

June 2015 vs. June 2016 Up 3.31%
YTD Up 5.79%

July Aug SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD Total % Change

2011 Jet A 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 1,127,270.00 

2012 Jet A 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 1,217,635.00 8.02%

2013 Jet A 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 1,164,958.00 -4.33%

2014 Jet A 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 1,194,978.00 2.58%

2015 Jet A 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 1,207,361.00 1.04%

2016 Jet A 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00 1,277,228.00 5.79%



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00
FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00
FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00
FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00
FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00
FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00
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Nantucket Memorial Airport
July vs.July UP 2.98%

Jet A

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 
FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 
FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 
FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 
FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 
FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 
FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 9,169.00 8,265.00 14,978.00 77,123.00 191,256.00 
FY17 402,398.00 - - - - - - - - - - -

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 296,316. 318,813. 117,739. 55,443.0 35,941.0 30,868.0 14,673.0 12,538.0 9,810.00 25,579.0 70,286.0 139,264.
FY12 308,872. 356,397. 148,885. 57,094.0 39,664.0 16,689.0 9,244.00 8,680.00 11,534.0 28,968.0 64,348.0 167,260.
FY13 313,706. 349,254. 133,081. 48,812.0 26,391.0 20,748.0 6,688.00 11,008.0 9,704.00 18,140.0 49,217.0 178,209.
FY14 347,797. 336,909. 133,223. 46,090.0 30,953.0 31,661.0 5,518.00 6,260.00 8,994.00 16,948.0 67,246.0 163,379.
FY15 345,249. 355,563. 126,097. 50,498.0 27,809.0 26,861.0 3,942.00 3,647.00 4,959.00 16,853.0 60,759.0 185,124.
FY16 390,746. 338,874. 148,694. 50,854.0 17,610.0 23,635.0 6,024.00 9,169.00 8,265.00 14,978.0 77,123.0 191,256.
FY17 402,398. - - - - - - - - - - -
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Nantucket Memorial Airport

AvGas Gallons Sold FY2011 vs. FY2016

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60 

FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40 

FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10 

FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30 115,023.40 

FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50 107,745.30 

FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 15,239.30 119,210.90 

-3.10% 0.53% 31.2% 4.27% 14.20% 8.46% 53.48% 0.65% 40.78% 3.53% -1.39% 51.96% 10.64%

June 2015 vs. June 2016 Up 51.96% 
YTD Up 10.64%

July Aug SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD Total % Change

2011 AvGas 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60 

2012 AvGas 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40 11.53%

2013 AvGas 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10 -15.47%

2014 AvGas 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30 115,023.40 -0.85%

2015 AvGas 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50 107,745.30 -6.33%

2015 AvGas 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 15,239.30 119,211.10 10.64%



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10
FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10
FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20
FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30
FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 15,239.30

 -

 5,000.00

 10,000.00

 15,000.00

 20,000.00

 25,000.00

 30,000.00

 35,000.00

G
al

lo
ns

Monthly 100LL Gallons Sold
Per Fiscal Year



Nantucket Memorial Airport
July vs. July Up 14.00%

Avgas 100LL

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 
FY11 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 
FY12 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 
FY13 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 
FY14 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 3,617.00 8,465.30 15,239.30 
FY15 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 7,154.30 10,028.50 
FY16 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30 
FY17 26,296.70 - - - - - - - - - - -

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10
FY12 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10
FY13 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20
FY14 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 3,617.00 8,465.30 15,239.30
FY15 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 7,154.30 10,028.50
FY16 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 2,096.30 3,271.40 4,275.60 9,889.40 13,732.30
FY17 26,296.70 - - - - - - - - - - -

 -
 5,000.00

 10,000.00
 15,000.00
 20,000.00
 25,000.00
 30,000.00
 35,000.00

G
al

lo
ns

Monthly 100LL Gallons Sold
Per Fiscal Year



Nantucket Memorial Airport

- FY 2016 monthly freight -

2016

AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Cape Air  (KAP) 36,690 34,779 35,394 48,455 56,612 71,910

Island Air (ISA) closed closed closed closed closed closed closed closed closed closed closed closed

Wiggins-FedEx 27,214 25,306 44,135 50,304 71,410 111,258

Wiggins-UPS 5,623 1,953 5,939 5,373 4,942 7,320

Monthly Total 69,527 62,038 85,468 104,132 132,964 190,488

% Change Prior Year -30.45% -38.01% -38.35% -30.56% -25.35% -28.56%

June 2015 vs. June 2016 Down  - 28.56%
YTD Down – 16.77%

Freight July Aug Sep Oct NOV DEC JAN FEB MAR APR MAY JUN Total % Change

FY 2011 346,413.00 326,203.00 214,369.00 159,724.00 130,603.00 161,466.00 112,495.00 103,304.00 149,372.00 170,032.00 211,802.00 213,590.00 2,299,373.00

FY 2012 318,119.00 240,682.00 170,392.00 152,629.00 161,493.00 161,511.00 127,359.00 117,287.00 140,523.00 159,985.00 205,932.00 297,158.00 2,253,070.00 -2.01%

FY 2013 333,381.00 347,503.00 219,192.00 173,335.00 168,204.00 177,381.00 140,018.00 121,076.00 141,791.00 169,638.00 226,575.00 284,536.00 2,502,630.00 11.08%

FY 2014 307,645.00 311,070.00 197,415.00 170,008.00 150,133.00 163,458.00 115,746.00 100,655.00 119,438.00 163,665.00 192,298.00 259,349.00 2,250,880.00 -10.06%

FY 2015 340,810.00 296,751.00 193,221.00 157,439.00 131,262.00 143,100.00 99,971.00 100,078.00 138,638.00 149,962.00 178,113.00 266,630.00 2,195,975.00 -2.44%

FY 2016 336,625.00 278,904.00 201,486.00 157,429.00 115,875.00 92,853.00 69,527.00 62,038.00 85,468.00 104,132.00 132,964.00 190,488.00 1,827,789.00 -16.77%



Nantucket Memorial Airport

June 2016        
Noise Complaints 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total
% 

Change

FY 2011 Calls 21 25 6 9 3 4 1 1 1 0 3 8 82

FY 2012 Calls 23 28 13 1 2 4 6 4 1 3 16 22 123 50.00%

FY 2013 Calls 96 7 6 5 4 2 2 4 2 11 25 25 189 53.66%

FY 2014 Calls 28 12 8 2 4 0 1 0 1 0 33 44 133 -29.63%

FY 2015 Calls 47 61 46 12 3 4 0 2 3 3 9 19 209 57.14%

FY 2016 Calls 72 55 14 1 2 11 0 1 2 0 10 15 183 -12.44%



Nantucket Memorial Airport

June Noise Complaint Summary:

June 2016 – 15 Noise Complaints

• 6 complaints were received from 5 residents regarding IFR flights.

• 6 complaints were received from 4 residents regarding VFR flights.  All 6 
were the result of aircraft operating within noise abatement corridors.

• 2 complaints were received from 1 resident regarding General Aviation 
helicopter operations.

• 1 complaint was not investigated: not enough information was provided.

Follow up by Airport staff was provided for 13/14 complaints (93%).  
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