








CONSENT AGENDA ITEMS FOR 09/14/16 SELECTMEN’S MEETING 
 
1. Gift Acceptances 
Recommend the acceptance of the following gifts to Town agencies: 
 
-- Natural Resources Dept:  $720 from proceeds of Linda Zarella’s book Sea Saw for 
Brant Point Shellfish Propagation Facility; 8,000 oysters from Grey Lady Oysters 
 
-- Human Services:  $50 from Richard & Carolyn Judson for Saltmarsh Senior Center 
 
Recommended Motion:  To accept all gifts for their designated purposes, with thanks to 
the donors 
 
Town Administration will ensure that letters of thanks are sent. 
 
2. Resignation Acceptance 
Recommend to accept the following resignations: 
 
-- Matthew Mulcahy from Finance Committee 
 
-- Joe Aguiar from Council on Aging and Council for Human Services 
 
-- Kevin Kuester from Nantucket Historical Commission 
 
Recommended Motion:  To accept the resignations noted with thanks for their service to 
the Town 
 
3. Town Clerk:  Appointment/Reappointment of Election Officers 
Recommend the appointment/reappointment of list of election workers noted in august 
16, 2016 memo for one-year terms 
 
Recommended Motion:  To appoint/reappoint list of election works as noted for one-year 
terms 
 
4. New Officers/Directors for Liquor License 
Recommend to approve the application for new officers/directors for Great Harbor Yacht 
Club liquor license 
 
Recommended Motion:  To approve new officers/directors application for Great Harbor 
Yacht Club liquor license 
 
5. Change of Beneficial Interest for Liquor License 
Recommend to approve the application for change of beneficial interest for 167 Raw 
liquor license 
 
Recommended Motion:  To approve change of beneficial interest application for 167 
Raw liquor license 
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Board of Selectmen 
16 Broad Street 
Nantucket, MA 02554 
 
08/26/2016 
 
Dear Board Members, 
 
On behalf of the Natural Resources Department we are requesting that the Board of Selectmen accept the 
following gifts: 
 

• $720.00 from the first proceeds of the late Linda Zarella’s book Sea Saw. This donation will be put 
towards the Shellfish Hatchery.  

• 8,000 oysters with an approximate value of $800.00 from Matthew Herr of Grey Lady Oysters. This 
donation will be put on the oyster reef as broodstock, which will enhance natural spawning at the oyster 
restoration site. 

 
We will be in attendance at the upcoming meeting of the Board to answer any questions that you have in 
regards to this gift and program.  Thank you for your attention to this matter. 
 
Sincerely, 
 
Jeff Carlson, 
Town of Nantucket 
Natural Resources Coordinator 

 



 

                                                              

                                                                                      MEMO                    
Date:       September 7, 2016 

TO:          Rick Atherton 

FROM:    Laura Stewart, Saltmarsh Senior Center, Program Coordinator 

RE:           Request for acceptance of gift 

I am writing to request acceptance of the following gift donation: 

From Richard & Carolyn Judson: $50.00 to the Saltmarsh Senior Center 

 

Thank you, 

Laura Stewart 

from the desk of….. 

Laura Stewart 
Program Coordinator, 
Senior Services 
81 Washington Street   phone:  508-228-4490 
Nantucket, MA 02554  fax:  508-325-5366 
508-228-4490  e-mail:  lstewart@nantucket-ma.gov 

 





From: Matt Mulcahy
To: Erika Mooney
Subject: Re: Resignation from FinCom
Date: Tuesday, September 06, 2016 8:57:31 AM

Erika,
 
Yes, the resignation letter is valid and was written on that date.  Truth is, I was trying
 finish my term but realized I could not keep up to the standards I set for myself.  If
 that date is an issue you have permission to change it to 08/31/2016.
 
Thanks,
 
Matt

From: "Erika Mooney" <EMooney@nantucket-ma.gov>
To: "Matt Mulcahy" <mattykategrace@comcast.net>
Cc: "Libby Gibson" <LGibson@nantucket-ma.gov>
Sent: Tuesday, September 6, 2016 8:34:21 AM
Subject: Resignation from FinCom

Hi Matt:
I just want to be sure that the attached is in fact valid, as the date on it is June 26,
 2014! Have you been sitting on this since then?!

Erika
 
Erika D. Mooney
Project Administrator
Town of Nantucket
16 Broad Street
Nantucket MA 02554
508-228-7266
508-228-7272 Fax

-----Original Message-----
From: townikon@nantucket-ma.gov [mailto:townikon@nantucket-ma.gov] 
Sent: Tuesday, September 06, 2016 8:34 AM
To: Erika Mooney
Subject: Message from "RNP002673803E8E"

This E-mail was sent from "RNP002673803E8E" (MP C5503).

Scan Date: 09.06.2016 08:34:02 (-0400)
Queries to: townikon@nantucket-ma.gov

mailto:mattykategrace@comcast.net
mailto:EMooney@nantucket-ma.gov






Town of Nantucket 
 

 

OFFICE OF THE 

TOWN & COUNTY 
CLERK 
16 Broad Street 

NANTUCKET, MASSACHUSETTS 02554-3590 

Catherine Flanagan Stover, MMC, CMMC 
Town & County Clerk 

 
(508) 228-7216 

FAX (508) 325-5313 
Home: (508) 228-7841 

Email: cstover@nantucket-ma.gov 
                   townclerk@nantucket-ma.gov 
 
WEBSITE:  http://www.nantucket-ma.gov 
 

 
                                                               
 
TO:  Board of Selectmen 
 
FROM: Nancy L. Holmes 
 Assistant Town & County Clerk 
 
DATE: August 16, 2016      
 
RE: Re-appointment/Appointment of Election Officers 
 
 
In accordance with Section 3.4 (a) (2) of the Town Charter, I recommend appointment of the following 
individuals as Election Officers for one-year terms ending 2017.  
 
Thank you for your continued assistance and support! 
 
Warden: Francis B. Psaradelis, Jr. 
 
Deputy Wardens: F. Manuel Dias, Robert Reardon, Jerry Adams, John Stover, David 

Fronzuto, James Perelman 
 
Clerks: Elaine Flynn, Naomi Duarte 
 
 
Inspectors & Tellers 
Carole Corkish 
Mary Malavase 
Linda MacDonald 
Peter Boyce 
Penny Dey 

Patricia Giles 
Ann Stock 
Susan Beamish 
Toby Greenberg 
M. James Cranston 
Perry Butler 

Elizabeth Flanagan 
Susan Robinson 
Julie Fitzgerald 
Margaret Ann Fleming 
Nancy Moylan 
Stephen Calabrese 

 

1 
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Melissa Morissette   
Elaine Boehm 
Carol Manville 
Jane Joynt 
Clark Whitcomb 
Judith Beamish 
James Grieder 
Barbara Anderson 
Mona Wheatley 
Janice Davis 
Virginia Kinney 
Julie Reinemo 
Joseph McLaughlin 
David Larrivee 
Catherine Wiands 
Martha Butler 
Marjorie Jones 
Augie Ramos 
Sherry Bates 
Charity Benz 
Carol March Cross 
Katherine Robinson Grieder 
Timothy Psaradelis 
Leigh Topham 
Susan Witte 
William Grieder   
Richard Leone 
Venessa Moore 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Margaret Altreuter 

Joyce Montalbano 
Maureen Beck 
Mary Saffel 
Barbara White 
Kenneth Blackshaw 
Christine Loftin 
Chaille Latham 
Sandra Oliver 
Annie Bissinger 
Joan Bunting 
Sandy Daub 
Suzette Corkish 
Barbara Jenkins 
Suzanne Kennedy 
Sherry Perelman 
Pam Lohmann 
Barbara Kotalac 
Leslie Johnson 
Robert Bates 
Elizabeth Borzilleri 
Miranda Dale 
Frances Karttunen 
Peter Psaradelis 
Jeannette Topham 
Stephen Tuzik   
Laura Anderson 
Fay Kerr Brown  
Linda Patton   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
\ 
 
 

Dual Mcintyre 
Penny Mcintyre 
Claire Seaquist 
Suzanne Daub 
Eleanor Roethke 
Johanna Campbell 
Colleen McLaughlin 
Neville Richen 
Cynthia Blackshaw 
Jean Grimmer 
Joan Holdgate 
Mary Adams 
Rhoda Weinman 
Libby Gibson 
Kathleen Grieder 
Jean Allen 
Binth Rustad 
Catherine Ward 
David Barrett 
Shannon Bennett 
Janis Carrerio 
Kristie Flaherty 
Susan Lapine 
Ronna Reimer 
Rebecca Weld 
Wendy McCrae 
Shirley Smith 
Loretta Holden 
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September 14, 2016 Board of Selectmen Committee Appointments: 
 
Council on Aging 
2 Seats Available; 2 Applicants 
1 Seat  Term Ends 2018 
1 Seat  Term Ends 2019 
 Current Committee Members: 

Chuck Gifford    2017 
Randall C. Wight   2017 
Tom McGlinn    2017 
VACANT    2018 
Colleen McLaughlin   2018 
Charles A. Manghis   2018 
VACANT     2019 
Ella B. Finn    2019 
Glenora Kelly Smith   2019 

Applicants: 
  Kathleen Grieder 
  Alison K. Forsgren 
 
Cultural Council 
2 Seats Available; 1 Applicant 
1 Seat  Term Ends 2017 
1 Seat  Term Ends 2019 
 Current Committee Members: 

John Belash    2017 
VACANT     2017 
John McDermott   2018 
John R. Wagley   2018 
Jordana Fleischut   2019 
Justin Cerne    2019 
VACANT     2019 

 Applicants: 
  Ann L. Bissinger 
 
Roads and Right of Way Committee 
1 Seat Available; 1 Applicant 
1 Seat  Term Ends 2018 
 Current Committee Members: 

Bert Ryder    2017 
Lee W. Saperstein   2017 
Nathaniel Lowell   2017 
John Stackpole    2018 
VACANT     2018 
Leslie W. Forbes   2018 
Allen Reinhard    2019 
Stephen Welch    2019 
David Fredericks   2019 

 Applicants: 
  Nelson Eldridge   

As of 9/9/2016 at 10:56:35 AM 











New Fire Station Work Group 
 
Membership 
 
2 members of Board of Selectmen – Jim Kelly & Dawn Hill Holdgate 
1 member of Capital Program Committee – Richard Hussey 
1 member of Finance Committee – Stephen Maury 
2 citizens – Neil Paterson & Dave Fredericks 
Fire Chief 



 
 
 

    Town of Nantucket 
       Massachusetts 
 
    
   
   
   

  
Department of Public Works     office: (508) 228-7244 
188 Madaket Road      office: (508) 228-7245 
Nantucket, MA 02554             fax: (508) 228-7289 
 
 
TO:  C. Elizabeth Gibson, Town Manager 
 
FROM: Roberto Santamaria, Director of Health 
  Andrew Vorce, Director of Planning 
  Kara Buzanoski, Director, DPW 
 
CC:  Robert Gardner, Wannacomet Water Company 
 
RE:  Sewer-related Articles 3, 12 and 14, 2016 STM 
 
DATE:  September 6, 2016 
 
We have conducted a staff level review of the 3 above referenced sewer-related articles. Article 3 
is associated with the funding article for the CWMP recommended project which provides sewer 
construction to the Somerset, Madaket and Warren’s Landing areas and Articles 12 and 14 are 
sewer district additions sponsored by citizens. One citizen article is outside a needs area and one 
is within a recognized sewer needs areas as defined by the updated Comprehensive Wastewater 
Management Plan (CWMP).   Only the article for sewer outside the needs area was evaluated in 
accordance with the checklist. The recommendations on each article follow the discussions 
below.  
 
Articles 3 
This article which provides sewer construction to the Somerset, Madaket and Warren’s Landing 
areas is sponsored by the Town and is completely supported by staff. 
 
Recommendation: Positive action on this article 
 
Article 12 (outside needs area)   
The proposed article requests the addition of one parcel, 85 Sankaty Road into the Sconset sewer 
district.  It was reviewed by staff using the checklist.  It scored 9 yes answers which generates a 
positive recommendation for inclusion in the sewer district. 
The property is located in the SR-20 zoning district requiring a minimum lot size of 20,000 
square feet. The property is entirely surrounded by properties currently in the sewer district, is 
adjacent to wetlands and can be serviced by existing or planned nearby infrastructure. 
 
Recommendation: Positive action on this article 

DIVISIONS 
 

ENGINEERING HIGHWAY SEWER SANITATION FORESTRY MOSQUITO CEMETERY RECYCLING 



 
 
 

    Town of Nantucket 
       Massachusetts 
 
    
   
   
   

  
Department of Public Works     office: (508) 228-7244 
188 Madaket Road      office: (508) 228-7245 
Nantucket, MA 02554             fax: (508) 228-7289 
 
 
Article 14 
 
The proposed article affects three lots on Hawthorne Lane which are adjacent to property owned 
by the same owner already in the sewer district. The lots are within the Hummock Pond Needs 
area.  
 
The properties are all located in the R-20 zoning district (20,000) square feet minimum lot size) 
and will remain in this zoning district but are proposed to be re-zoned from the Country Overlay 
District (COD) to the Town Overlay District (TOD). The reason for the rezoning is to allow the 
Flex cluster zoning option to redevelop this property which has been used as an unlicensed 
junkyard for years. Sewer connections will be constructed by the developer so the timing is right 
to unite the entire property at this time.  
 
Recommendation: Positive action on this article 
 
 
 

DIVISIONS 
 

ENGINEERING HIGHWAY SEWER SANITATION FORESTRY MOSQUITO CEMETERY RECYCLING 







ARTICLE 3 
(Bylaw Amendment:  Board of Sewer Commissioners/Sewer District Map Changes) 

To see if the Town will vote to amend Chapter 41 (Board of Sewer 
Commissioners), section 41-3A (Town Sewer District) of the Code of the Town of 
Nantucket by adding the following parcels located within the “Madaket/Warren’s 
Landing/Somerset Needs Areas” designated within the Comprehensive Wastewater 
Management Plan adopted June 3, 2015 to the Town Sewer District: 
 

Madaket 
 

Map Parcel Number Street 
60.2.4 79 1 A Street 
60.2.4 78 3 A Street 
60.2.4 70 4 A Street 

60 138 2 Ames Avenue 
60 135 4 Ames Avenue 

60.2.4 58 6 Ames Avenue 
60.2.4 56 8 Ames Avenue 
59.4 214 1 Arkansas Avenue 
59.4 215 3 Arkansas Avenue 
59.4 216 5 Arkansas Avenue 
59.4 133.2 6 Arkansas Avenue 
59.4 217 7 Arkansas Avenue 
59.4 133.1 8 Arkansas Avenue 
59.4 218 9 Arkansas Avenue 
59.4 134 10 Arkansas Avenue 
59.4 219 11 Arkansas Avenue 
59.4 135 12 Arkansas Avenue 
59.4 158 13 Arkansas Avenue 
59.4 136 14 Arkansas Avenue 
59.4 159 15 Arkansas Avenue 
59.4 137 16 Arkansas Avenue 
59.4 220 17 Arkansas Avenue 
59.4 138 18 Arkansas Avenue 
59.4 46 19 Arkansas Avenue 
59.4 139 20 Arkansas Avenue 
59.4 51 21 Arkansas Avenue 
59.4 140 22 Arkansas Avenue 
59.4 62 23 Arkansas Avenue 
59.4 141 24 Arkansas Avenue 
59.3 11 25 Arkansas Avenue 
59.3 12 25 Arkansas Avenue 
59.4 142 26 Arkansas Avenue 
59.4 6 27 Arkansas Avenue 
59.4 143 28 Arkansas Avenue 
59.4 144 30 Arkansas Avenue 



59.4 145 34 Arkansas Avenue 
59.4 146 36 Arkansas Avenue 
59.4 147 38 Arkansas Avenue 
59.4 148 40 Arkansas Avenue 
59.4 149 42 Arkansas Avenue 
59.4 150 44 Arkansas Avenue 
59.4 151 46 Arkansas Avenue 
59.4 152 48 Arkansas Avenue 
59.4 153 50 Arkansas Avenue 
59.4 154 52 Arkansas Avenue 
59.4 155 54 Arkansas Avenue 
59.4 156 56 Arkansas Avenue 
59.4 157 58 Arkansas Avenue 
59.4 33 60 Arkansas Avenue 
59.4 34 62 Arkansas Avenue 
59.4 35 64 Arkansas Avenue 
59.4 36 66 Arkansas Avenue 
59.4 38 68 Arkansas Avenue 
59.4 39 70 Arkansas Avenue 
59.4 40 72 Arkansas Avenue 
59.4 41 74 Arkansas Avenue 
59.4 42 76 Arkansas Avenue 
59.4 43 78 Arkansas Avenue 
59.3 17 80 Arkansas Avenue 
59.3 78 81 Arkansas Avenue 
59.3 79 81 Arkansas Avenue 
59.3 13 82 Arkansas Avenue 
59.3 145 84 Arkansas Avenue 
59.3 73 85 Arkansas Avenue 
59.3 143 86 Arkansas Avenue 
59.3 144 86 Arkansas Avenue 

60.2.1 62 5 Baltimore Street 
60 106 6 Baltimore Street 

60.2.4 75 12 Baltimore Street 
60.2.4 72 14 Baltimore Street 
60.2.4 73 16 Baltimore Street 
60.2.4 74 16 Baltimore Street 
60.2.4 86 19 Baltimore Street 
60.2.1 25 5 C Street 
60.2.1 22 6 C Street 
60.2.4 93 10 C Street 
60.2.4 89 12 C Street 
60.2.1 76 13 C Street 
60.2.4 94  C Street 

60 147 6 Chicago Street 



59.3 174 3 Columbus Avenue 
59.3 175 5 Columbus Avenue 
59.3 113 7 Columbus Avenue 
59.3 112 9 Columbus Avenue 
59.3 212 10 Columbus Avenue 
59.3 111 11 Columbus Avenue 
59.3 173 12 Columbus Avenue 
59.3 110 13 Columbus Avenue 
59.3 172 14 Columbus Avenue 
59.3 109 15 Columbus Avenue 
59.3 171 16 Columbus Avenue 
59.3 108 17 Columbus Avenue 
59.3 107 19 Columbus Avenue 
59.3 106 21 Columbus Avenue 
38 93 2 Creek Lane 
38 94 4 Creek Lane 
38 95 6 Creek Lane 
38 96 8 Creek Lane 
38 97 10 Creek Lane 
38 98 12 Creek Lane 
38 99 14 Creek Lane 
38 100 16 Creek Lane 
38 101 18 Creek Lane 
38 102 20 Creek Lane 
38 103 22 Creek Lane 
38 104 24 Creek Lane 
38 105 26 Creek Lane 
38 106 28 Creek Lane 
38 107 30 Creek Lane 

60.2.1 28 6 D Street 
60.2.1 15 7 D Street 
60.2.1 16 9 D Street 
60.2.1 17 11 D Street 
60.2.1 1 14 D Street 
60.2.1 2 16 D Street 
60.2.1 6 9 E Street 
60.2.1 4 11 E Street 
60.2.1 7.1 8 F Street 
60.2.1 7.2 10 F Street 

38 153 1 Fisher’s Landing Road 
38 154 2 Fisher’s Landing Road 
38 152 3 Fisher’s Landing Road 
38 157 4 Fisher’s Landing Road 
38 151 5 Fisher’s Landing Road 
38 150 7 Fisher’s Landing Road 



38 149 9 Fisher’s Landing Road 
38 148 11 Fisher’s Landing Road 
38 147 13 Fisher’s Landing Road 

59.3 96 1 Goose Cove Avenue 
59.3 24 3 Goose Cove Avenue 
59.3 23 5 Goose Cove Avenue 
59.4 30 4 Goose Cove Way 
59.4 367 5 Goose Cove Way 
59.4 366 6 Goose Cove Way 

60.1.2 65 1 H Street 
60.1.2 54 5 H Street 
60.1.2 22 11 H Street 
59.4 181 4 I Street 
59.4 74 7 I Street 

60.1.2 32 9 I Street 
59.4 261 2 L Street 
59 29 1 Long Pond Drive 
59 30 3 Long Pond Drive 
59 27 4 Long Pond Drive 
59 31 5 Long Pond Drive 
59 26 6 Long Pond Drive 
59 32 7 Long Pond Drive 
59 25 8 Long Pond Drive 
59 33 9 Long Pond Drive 
59 24 10 Long Pond Drive 
59 34 11 Long Pond Drive 
59 23 12 Long Pond Drive 
59 35 13 Long Pond Drive 
59 22 14 Long Pond Drive 
59 36 15 Long Pond Drive 
59 21 16 Long Pond Drive 
59 37 17 Long Pond Drive 
59 20 18 Long Pond Drive 
59 37.1 19 Long Pond Drive 
59 19 20 Long Pond Drive 
59 15 21 Long Pond Drive 
59 18 22 Long Pond Drive 
59 3 23 Long Pond Drive 
59 17 24 Long Pond Drive 

59.4 17 25 Long Pond Drive 
59 16 26 Long Pond Drive 

59.4 18 27 Long Pond Drive 
59.4 109 28 Long Pond Drive 
59.4 19 29 Long Pond Drive 
59.4 15 30 Long Pond Drive 



59.4 20 31 Long Pond Drive 
59.4 108 32 Long Pond Drive 
59.4 13 33 Long Pond Drive 
59.4 14 34 Long Pond Drive 
59.4 12 35 Long Pond Drive 
59.4 117 36 Long Pond Drive 
59.4 113 37 Long Pond Drive 
59.4 116 38 Long Pond Drive 
59.4 112 39 Long Pond Drive 
59.4 115 40 Long Pond Drive 
59.4 109 41 Long Pond Drive 
59.4 114 42 Long Pond Drive 
59.4 262 6 M Street 
59.4 201 8 M Street 
60 105 4 Macy Road 
60 144 6 Macy Road 
60 146 8 Macy Road 
60 143  Macy Road 
38 58.1 197 A Madaket Road 
59 58.1 199 Madaket Road 
59 58.2 201 Madaket Road 
59 51 203 Madaket Road 
59 50 205 Madaket Road 
59 49 207 Madaket Road 
59 48 209 Madaket Road 
59 47 211 Madaket Road 
59 46 213 Madaket Road 
59 45 215 Madaket Road 
59 44 217 Madaket Road 
59 43 219 Madaket Road 
59 42 221 Madaket Road 
59 41 223 Madaket Road 
59 1.2 227 Madaket Road 
59 2 229 Madaket Road 

59.4 21 230 Madaket Road 
38 10 231 Madaket Road 

59.4 120.1 232 Madaket Road 
59.4 120 234 Madaket Road 
59.4 364 235 Madaket Road 
59.4 119.1 238 Madaket Road 
59.4 119 240 Madaket Road 
59.4 10 241 Madaket Road 
59.4 118.1 242 Madaket Road 
59.4 118 244 Madaket Road 
59.4 110 246 Madaket Road 



59.4 16.1 248 Madaket Road 
59.4 11 249 Madaket Road 
59.4 213 250 Madaket Road 
59.4 211 252 Madaket Road 
59.4 210 253 Madaket Road 
59.4 212 254 Madaket Road 
59.4 265 255 Madaket Road 
59.4 267 259 Madaket Road 
59.4 268 261 Madaket Road 
59.4 269 262 Madaket Road 
59.4 271 264 Madaket Road 
59.4 319 265 Madaket Road 
59.4 273 266 Madaket Road 
59.4 322 270 Madaket Road 
59.4 356 271 Madaket Road 
59.4 341 273 Madaket Road 
59.4 329 274 Madaket Road 
59.4 330 274 Madaket Road 
59.4 331 274 Madaket Road 
59.4 296 275 Madaket Road 
59.4 335 277 Madaket Road 
59.4 290 278 Madaket Road 
59.4 291 280 Madaket Road 
59.4 292 281 Madaket Road 
59.4 68 282 Madaket Road 
59.3 1 284 Madaket Road 

60.2.1 67 291 Madaket Road 
60.1.2 64 293 Madaket Road 
60.2.1 70 300 Madaket Road 
60.2.1 55 301 Madaket Road 
60.2.1 54 303 Madaket Road 
60.2.1 69 304 Madaket Road 
60.2.1 51 305 Madaket Road 
60.2.1 68 306 Madaket Road 
60.2.1 50 307 Madaket Road 
60.2.1 67 308 Madaket Road 
60.2.1 66 310 Madaket Road 
60.2.1 65 312 Madaket Road 
60.2.1 45 313 Madaket Road 
60.2.1 64 316 Madaket Road 
60.2.1 38 317 Madaket Road 
60.2.1 63 318 Madaket Road 
60.2.1 35 321 Madaket Road 
60.2.4 82 324 Madaket Road 

60 104 326 Madaket Road 



60 103 328 Madaket Road 
60 102 330 Madaket Road 
60 101 330 Madaket Road 
60 100 332 Madaket Road 

60.2.4 64.3 333 Madaket Road 
60 141 334 Madaket Road 

60.2.4 64.4 337 Madaket Road 
60.2.4 64.2 341 Madaket Road 
60.2.4 63 343 Madaket Road 
60.2.4 63.1 345 Madaket Road 

60 137 347 Madaket Road 
60 130 353 Madaket Road 

59.3 101 1 Midland Avenue 
59.3 100 3 Midland Avenue 
59.3 170 4 Midland Avenue 
59.3 99 5 Midland Avenue 
59.3 169 6 Midland Avenue 
59.3 98 7 Midland Avenue 
59.3 168 8 Midland Avenue 
59.3 97 9 Midland Avenue 
59.3 167 10 Midland Avenue 
59.3 95 11 Midland Avenue 
59.3 105 12 Midland Avenue 
59.3 94 13 Midland Avenue 
59.3 206 14 Midland Avenue 
59.3 166 16 Midland Avenue 
59.3 165 18 Midland Avenue 
59.3 164 20 Midland Avenue 
59.4 283 10 Mississippi Avenue 
59.4 285 10 Mississippi Avenue 
59.4 233 11 Mississippi Avenue 
59.4 229/230  Mississippi Avenue 
59.4 236/237  Mississippi Avenue 
59.4 107 2 N. Cambridge Street 
59.4 104 8 N. Cambridge Street 
59.4 106 10 N. Cambridge Street 
59.4 207 12 N. Cambridge Street 
59.4 101 14 N. Cambridge Street 
38 84 1 North Point  
38 83 3 North Point 
38 82 5 North Point 
38 81 7 North Point 
38 80 9 North Point 
38 79 11 North Point 

59.4 354 3 Oakland Street 



59.4 348 7 Oakland Street 
59.4 82 12 Oakland Street 
59.4 255 14 Oakland Street 

60.1.2 33  Oklahoma Avenue 
60.1.2 38  Oklahoma Avenue 
60.2.4 64 3 Pop’s Lane 

38 91 1 Ridge Lane 
38 128 2 Ridge Lane 
38 90 3 Ridge Lane 
38 127 4 Ridge Lane 
38 89 5 Ridge Lane 
38 126 6 Ridge Lane 
38 88 7 Ridge Lane 
38 125 8 Ridge Lane 
38 87 9 Ridge Lane 
38 124 10 Ridge Lane 
38 86 11 Ridge Lane 
38 123 12 Ridge Lane 
38 85 13 Ridge Lane 
38 120 16 Ridge Lane 
38 78 17 Ridge Lane 
38 119 18 Ridge Lane 
38 77 19 Ridge Lane 
38 118 20 Ridge Lane 
38 76 21 Ridge Lane 
38 117 22 Ridge Lane 
38 75 23 Ridge Lane 
38 116 24 Ridge Lane 
38 74 25 Ridge Lane 
38 73 27 Ridge Lane 
38 72 29 Ridge Lane 
38 114 30 Ridge Lane 
38 71 31 Ridge Lane 
38 70 33 Ridge Lane 
38 113 34 Ridge Lane 
38 69 35 Ridge Lane 
38 112 36 Ridge Lane 
38 68 37 Ridge Lane 
38 67 39 Ridge Lane 
38 65 41 Ridge Lane 
38 110 42 Ridge Lane 
38 64 43 Ridge Lane 
38 63 45 Ridge Lane 
38 62 47 Ridge Lane 
38 109 48 Ridge Lane 



38 61 49 Ridge Lane 
38 108 50 Ridge Lane 
38 60 51 Ridge Lane 

59.4 132.1 1 S. Cambridge Street 
59.4 16 2 S. Cambridge Street 
59.4 132.2 3 S. Cambridge Street 
59.4 111 4 S. Cambridge Street 
59.4 133 5 S. Cambridge Street 
59.4 15.1 6 S. Cambridge Street 
59.4 132 7 S. Cambridge Street 
59.4 131 11 S. Cambridge Street 
59.4 126 13 S. Cambridge Street 
59.4 29 15 S. Cambridge Street 
59.3 25 17 S. Cambridge Street 
59.3 26 19 S. Cambridge Street 
59.3 27 21 S. Cambridge Street 
59.3 28 23 S. Cambridge Street 
59.3 29 25 S. Cambridge Street 
59.3 30 27 S. Cambridge Street 
59.3 31 29 S. Cambridge Street 
59.3 32 31 S. Cambridge Street 
59.3 270.6 32 S. Cambridge Street 
59.3 33 33 S. Cambridge Street 
59.3 270.5 34 S. Cambridge Street 
59.3 34 35 S. Cambridge Street 
59.3 270.4 36 S. Cambridge Street 
59.3 35 37 S. Cambridge Street 
59.3 270.3 38 S. Cambridge Street 
59.3 36 39 S. Cambridge Street 
59.3 370.2 40 S. Cambridge Street 
59.3 37 41 S. Cambridge Street 
59.3 270.1 42 S. Cambridge Street 
59.3 38 43 S. Cambridge Street 
59.3 270 44 S. Cambridge Street 
59.3 39 45 S. Cambridge Street 
59.3 41 46 S. Cambridge Street 
59.3 103 47 S. Cambridge Street 
59.3 102 49 S. Cambridge Street 
59.3 67 1 Starbuck Road 
60 20 3 Starbuck Road 
60 21 3 Starbuck Road 

59.3 66.1 4 Starbuck Road 
59.3 66 4 Starbuck Road 
60 22 5 Starbuck Road 

59.3 64 6 Starbuck Road 



60 23 7 Starbuck Road 
59.3 63 8 Starbuck Road 
59.3 62 10 Starbuck Road 
60 25 11 Starbuck Road 
60 26 12 Starbuck Road 
60 113 13 Starbuck Road 
60 114 14 Starbuck Road 
60 112 15 Starbuck Road 
60 115 16 Starbuck Road 
60 111 17 Starbuck Road 
60 116 18 Starbuck Road 
60 109 19 Starbuck Road 
60 117 20 Starbuck Road 
60 108 21 Starbuck Road 
60 118 22 Starbuck Road 
60 107 23 Starbuck Road 
60 119 24 Starbuck Road 
60 121 25 Starbuck Road 
60 120 26 Starbuck Road 
60 27 30 Starbuck Road 
60 39 31 Starbuck Road 
60 40 31 Starbuck Road 
60 37 37 Starbuck Road 
60 34 40 Starbuck Road 

59.3 48 41 Starbuck Road 
60 33 42 Starbuck Road 

59.3 49 43 Starbuck Road 
60 32 44 Starbuck Road 

59.3 50 45 Starbuck Road 
60 31 46 Starbuck Road 

59.3 51 47 Starbuck Road 
60 30 48 Starbuck Road 

59.3 52 49 Starbuck Road 
60 29 50 Starbuck Road 

59.3 120 51 Starbuck Road 
60 28 52 Starbuck Road 

59.3 55 54 Starbuck Road 
60 149 54R Starbuck Road 

59.3 129 56 Starbuck Road 
59.3 135 58 Starbuck Road 
59.3 176 59 Starbuck Road 
59.3 140 60 Starbuck Road 
59.3 179 61 Starbuck Road 
59.3 141 62 Starbuck Road 
59.3 242 63 Starbuck Road 



59.3 69 64 Starbuck Road 
59.3 68 66 Starbuck Road 
59.4 67.1 67 Starbuck Road 
59.4 67.2 69 Starbuck Road 
59.4 69 71 Starbuck Road 
59.3 65  Starbuck Road 

60.2.4 83 1 Tennessee Avenue 
60.2.4 84 2 Tennessee Avenue 
60.1.2 21 6 Tennessee Avenue 
60.1.2 8 9 Tennessee Avenue 
60.1.2 4 10 Tennessee Avenue 
60.1.2 5 12 Tennessee Avenue 
60.1.2 6 14 Tennessee Avenue 
60.1.2 43 15 Tennessee Avenue 
60.1.2 18 18 Tennessee Avenue 
60.1.2 47 19 Tennessee Avenue 
60.1.2 56 21 Tennessee Avenue 
60.1.2 25 22 Tennessee Avenue 
60.1.2 57 23 Tennessee Avenue 
60.1.2 27 24 Tennessee Avenue 
60.1.2 60 25 Tennessee Avenue 
60.1.2 29 26 Tennessee Avenue 
60.1.2 31 28 Tennessee Avenue 
60.1.2 41 32 Tennessee Avenue 
59.4 75 34 Tennessee Avenue 
59.4 247 35 Tennessee Avenue 
59.4 79 36 Tennessee Avenue 
59.4 245 37 Tennessee Avenue 
59.4 253 38 Tennessee Avenue 
59.4 365 39 Tennessee Avenue 
59.4 84 40 Tennessee Avenue 
59.4 259 41 Tennessee Avenue 
59.4 310 43 Tennessee Avenue 
59.4 88 44 Tennessee Avenue 
59.4 89 46 Tennessee Avenue 
59.4 202 51 Tennessee Avenue 
59.4 95 52 Tennessee Avenue 
59.4 94 52R Tennessee Avenue 
59.4 96 54 Tennessee Avenue 
59.4 98 54R Tennessee Avenue 
59.4 363 55 Tennessee Avenue 
59.4 6 58 Tennessee Avenue 
59.4 8 60 Tennessee Avenue 
59.4 102 61 Tennessee Avenue 
59.4 103 63 Tennessee Avenue 



38 155 2 The Grove 
38 140 4 The Grove 
38 141 6 The Grove 
38 142 8 The Grove 
38 143 10 The Grove 
38 144 12 The Grove 
38 145 14 The Grove 
38 146 16 The Grove 

59.3 58/59  Utah Avenue 
38 129 7 Warren’s Landing Road 

60.2.4 81 1 Washington Avenue 
60.2.1 29 3 Washington Avenue 
60.2.4 35 4 Washington Avenue 
60.2.4 66 6 Washington Avenue 
60.2.1 36 7 Washington Avenue 
60.2.1 40 9 Washington Avenue 
60.2.1 23 10 Washington Avenue 
60.2.1 41 11 Washington Avenue 
60.2.1 24 12 Washington Avenue 
60.2.1 42 15 Washington Avenue 
60.2.1 44 17 Washington Avenue 
60.2.1 14 18 Washington Avenue 
60.2.1 48 19 Washington Avenue 
60.2.1 13 20 Washington Avenue 
60.2.1 12 22 Washington Avenue 
60.2.1 11 24 Washington Avenue 
60.2.1 52 25 Washington Avenue 
60.2.1 53 27 Washington Avenue 
60.1.2 66 41 Washington Avenue 
59.4 243 51 Washington Avenue 
59.4 294 53 Washington Avenue 
59.4 299 54 Washington Avenue 
59.4 347 56 Washington Avenue 
59.4 315 62 Washington Avenue 
59.4 361 68 Washington Avenue 
59.4 266 69 Washington Avenue 
38 138 1 West Way 
38 132 2 West Way 
38 137 3 West Way 
38 133 4 West Way 
38 136 5 West Way 
38 134 6 West Way 
38 135 7 West Way 

 
  



Somerset 
 

Map Parcel Number Street 
56 381 1 Austin Farm Road 
56 359 2 Austin Farm Road 
56 385 3 Austin Farm Road 
56 384 5 Austin Farm Road 
56 383 7 Austin Farm Road 
56 367 8 Austin Farm Road 
66 302 9 Austin Farm Road 
56 368 10 Austin Farm Road 
56 369 12 Austin Farm Road 
65 76 20 Bartlett Farm Road 
65 76.1 22 Bartlett Farm Road 
65 86 24 Bartlett Farm Road 
65 91 26 Bartlett Farm Road 
65 90 28 Bartlett Farm Road 
66 434 40 Bartlett Road 
66 530 42 Bartlett Road 
66 529 44 Bartlett Road 
66 531 46 Bartlett Road 
66 524 48 Bartlett Road 
66 100 54 Bartlett Road 
66 505 55 Bartlett Road 
66 100.2 56 Bartlett Road 
66 100.1 58 Bartlett Road 
66 99 61 Bartlett Road 
66 439 63 Bartlett Road 
66 440 65 Bartlett Road 
66 435 67 Bartlett Road 
66 436 69 Bartlett Road 
66 425 71 Bartlett Road 
66 426 73 Bartlett Road 
66 427.1 75A Bartlett Road 
66 427.2 75B Bartlett Road 
66 428 77 Bartlett Road 
66 429 79 Bartlett Road 
66 430 81 Bartlett Road 



66 409 83 Bartlett Road 
66 408 85 Bartlett Road 
66 407 87 Bartlett Road 
66 410 89 Bartlett Road 
66 406 91 Bartlett Road 
66 5 2 Catherine Lane 
66 8 3 Catherine Lane 
66 6 4 Catherine Lane 
66 7 5 Catherine Lane 
66 123 7 Catherine Lane 
66 120 10 Catherine Lane 
66 300 1 Clara Drive 
66 299 3 Clara Drive 
66 282 4 Clara Drive 
66 283 6 Clara Drive 
66 284 8 Clara Drive 
66 291 9 Clara Drive 
66 285 10 Clara Drive 
66 290 11 Clara Drive 
66 286 12 Clara Drive 
66 289 13 Clara Drive 
66 287 14 Clara Drive 
66 288 15 Clara Drive 
66 209 1 Doc Ryder Drive 
66 221 2 Doc Ryder Drive 
66 210 3 Doc Ryder Drive 
66 220 4 Doc Ryder Drive 
66 211 5 Doc Ryder Drive 
66 219 6 Doc Ryder Drive 
66 212 7 Doc Ryder Drive 
66 218 8 Doc Ryder Drive 
66 213 9 Doc Ryder Drive 
66 217 10 Doc Ryder Drive 
66 214 11 Doc Ryder Drive 
66 216 12 Doc Ryder Drive 
66 215 13 Doc Ryder Drive 
66 177 1 Farm View Drive 
66 176 2 Farm View Drive 



66 178 3 Farm View Drive 
66 179 5 Farm View Drive 
66 180 7 Farm View Drive 
66 181 9 Farm View Drive 
66 183 10 Farm View Drive 
66 182 11 Farm View Drive 
66 507 1 Finback Lane 
66 521 2 Finback Lane 
66 508 3 Finback Lane 
66 520 4 Finback Lane 
66 509 5 Finback Lane 
66 519 6 Finback Lane 
66 510 7 Finback Lane 
66 518 8 Finback Lane 
66 511 9 Finback Lane 
66 512 11 Finback Lane 
66 513 13 Finback Lane 
66 514 15 Finback Lane 
66 515 17 Finback Lane 
66 516 21 Finback Lane 
66 517 23 Finback Lane 
66 143 1 Golf View Drive 
66 142 2 Golf View Drive 
66 148 3 Golf View Drive 
66 193 4 Golf View Drive 
66 166 5 Golf View Drive 
66 167 7 Golf View Drive 
66 192 8 Golf View Drive 
66 168 9 Golf View Drive 
66 191 10 Golf View Drive 
66 169 11 Golf View Drive 
66 190 12 Golf View Drive 
66 170 13 Golf View Drive 
66 189 14 Golf View Drive 
66 171 15 Golf View Drive 
66 188 16 Golf View Drive 
66 172 17 Golf View Drive 
66 187 18 Golf View Drive 



66 173 19 Golf View Drive 
66 186 20 Golf View Drive 
66 174 21 Golf View Drive 
66 185 22 Golf View Drive 
66 175 23 Golf View Drive 
66 184 24 Golf View Drive 
66 277 1 Hatch Circle 
66 276 3 Hatch Circle 
66 274 4 Hatch Circle 
66 275 5 Hatch Circle 
66 194 1 Hendersons Drive 
66 206 2 Hendersons Drive 
66 195 3 Hendersons Drive 
66 205 4 Hendersons Drive 
66 196 5 Hendersons Drive 
66 204 6 Hendersons Drive 
66 197 7 Hendersons Drive 
66 203 8 Hendersons Drive 
66 198 9 Hendersons Drive 
66 202 10 Hendersons Drive 
66 199 11 Hendersons Drive 
66 201 12 Hendersons Drive 
66 200 13 Hendersons Drive 
66 301 2 High Brush Path 
56 388 5 High Brush Path 
56 370 8 High Brush Path 
56 381 9 High Brush Path 
56 374 15 High Brush Path 
56 375 17 High Brush Path 
56 376 19 High Brush Path 
56 387 20 High Brush Path 
56 377 21 High Brush Path 
56 378 23 High Brush Path 
56 379 25 High Brush Path 
66 303 27 High Brush Path 
66 446 1 Marble Way 
66 446.1 1 #2 Marble Way 
66 101 2 Marble Way 



66 101.1  Marble Way 
66 445 3 Marble Way 
66 445.1 3 #2 Marble Way 
66 102.1 4A Marble Way 
66 102 4B Marble Way 
66 444 5 Marble Way 
66 444.1 5 #2 Marble Way 
66 103 6 Marble Way 
66 443.1 7 #2 Marble Way 
66 442 9 Marble Way 
66 442.1 9 #2 Marble Way 
66 104 10 Marble Way 
66 118 11 Marble Way 
66 118.1 11 #2 Marble Way 
66 105 12 Marble Way 
66 119 13 Marble Way 
66 106 14 Marble Way 
66 106.1 16 Marble Way 
66 75 2 Mikes Drive 
66 76 4 Mikes Drive 
65 89 3 Mioxes Way 
65 87 4 Mioxes Way 
65 88 6 Mioxes Way 
56 366 1 New Hummock Circle 
56 360 2 New Hummock Circle 
56 365 3 New Hummock Circle 
56 361 4 New Hummock Circle 
56 364 5 New Hummock Circle 
56 362 6 New Hummock Circle 
56 363 8 New Hummock Circle 
56 114 14 Oak Hollow 
66 281 3 Raceway Drive 
66 271 4 Raceway Drive 
66 280 5 Raceway Drive 
66 272 6 Raceway Drive 
66 279 7 Raceway Drive 
66 273 8 Raceway Drive 
66 278 9 Raceway Drive 



66 442.2 1 #1 Sleepy Hollow 
66 118.2 2 #1 Sleepy Hollow 
66 443 3 Sleepy Hollow 
66 443.2 3 Sleepy Hollow 
66 107.2 4 Sleepy Hollow 
66 444.2 5 #1 Sleepy Hollow 
66 453.2 6 #1 Sleepy Hollow 
66 445.2 7 #1 Sleepy Hollow 
66 452.2 8 #1 Sleepy Hollow 
66 446.2 9 #1 Sleepy Hollow 
66 451.2 10 #1 Sleepy Hollow 
66 450.2 12 #1 Sleepy Hollow 
66 449.2 14 Sleepy Hollow 
66 448.2 16 #1 Sleepy Hollow 
66 447.2 18 #1 Sleepy Hollow 
56 301 8 Somerset Lane 
56 464 8A #1 Somerset Lane 
56 468 8B #2 Somerset Lane 
56 300 10 Somerset Lane 
56 55 12 Somerset Lane 
66 2 14 Somerset Lane 
66 3 16 Somerset Lane 
66 4 18 Somerset Lane 
66 4.1 20 Somerset Lane 
66 9 22 Somerset Lane 
66 125 24 Somerset Lane 
66 10 26 Somerset Lane 
66 134.4 27 Somerset Lane 
66 70 28 Somerset Lane 
66 134.3 29 Somerset Lane 
66 71 30 Somerset Lane 
66 134.2 31 Somerset Lane 
66 72 32 Somerset Lane 
66 134.1 33 Somerset Lane 
66 73 34 Somerset Lane 
66 135.6 35 Somerset Lane 
66 135.3 37 Somerset Lane 
66 135.4 39 Somerset Lane 



66 74 40 Somerset Lane 
66 135.5 41 Somerset Lane 
66 77 42 Somerset Lane 
66 135.2 43 #1 Somerset Lane 
66 78 44 Somerset Lane 
66 523 46 Somerset Lane 
66 93 52 Somerset Road 
66 94 54 Somerset Road 
66 92 55 Somerset Road 
66 95 56 Somerset Road 
66 91 57 Somerset Road 
66 96 (97) 58 (60) Somerset Road 
66 90 59 Somerset Road 
66 89 61 Somerset Road 
66 136 62 Somerset Road 
66 88 63 Somerset Road 
66 87 65 Somerset Road 
66 86 67 Somerset Road 
66 447 68 Somerset Road 
66 447.1 68 #2 Somerset Road 
66 85 69 Somerset Road 
66 448 70 Somerset Road 
66 448.1 70 #2  
66 449 72 Somerset Road 
66 449.1 72 #2 Somerset Road 
66 450 74 Somerset Road 
66 450.1 74 #2 Somerset Road 
66 451 76 Somerset Road 
66 451.1 76 #2 Somerset Road 
66 84 77 Somerset Road 
66 452 78 Somerset Road 
66 452.1 78 #2 Somerset Road 
66 83 79 Somerset Road 
66 453 80 Somerset Road 
66 453.1 80 #2 Somerset Road 
66 82 81 Somerset Road 
66 107 82 Somerset Road 
66 107.1 82 #2 Somerset Road 



66 81 83 Somerset Road 
66 80 85 Somerset Road 
66 404 86 Somerset Road 
66 539 86 ½  Somerset Road 
66 79 87 Somerset Road 
66 405 88 Somerset Road 
66 135.1 89 Somerset Road 
66 135.7 89 #2 Somerset Road 
66 135 91 Somerset Road 
66 147 97 Somerset Road 
66 222 98 Somerset Road 
66 146 99 Somerset Road 
66 145 101 Somerset Road 
66 144 103 Somerset Road 
66 208 104 Somerset Road 
66 207 108 Somerset Road 
66 141 109 Somerset Road 
66 140 111 Somerset Road 
66 223 112 Somerset Road 
66 139 113 Somerset Road 
66 138 115 Somerset Road 
66 137 117 Somerset Road 
66 149 118 Somerset Road 
66 151 126 Somerset Road 
66 534 128 Somerset Road 
66 533 128 1/2 Somerset Road 
66 532 130 Somerset Road 
66 150 130 1/2 Somerset Road 
66 163 132 Somerset Road 
66 152 1 Swayze’s Drive 
66 165 2 Swayze’s Drive 
66 153 3 Swayze’s Drive 
66 164 4 Swayze’s Drive 
66 154 5 Swayze’s Drive 
66 163 6 Swayze’s Drive 
66 155 7 Swayze’s Drive 
66 162 8 Swayze’s Drive 
66 156 9 Swayze’s Drive 



66 161 10 Swayze’s Drive 
66 157 11 Swayze’s Drive 
66 160 12 Swayze’s Drive 
66 158 13 Swayze’s Drive 
66 159 14 Swayze’s Drive 
66 298 1 Todd Circle 
66 292 2 Todd Circle 
66 297 3 Todd Circle 
66 293 4 Todd Circle 
66 296 5 Todd Circle 
66 294 6 Todd Circle 
66 295 7 Todd Circle 
66 150.1 2 West Miacomet Road 
81 160 4 West Miacomet Road 
81 161 6 West Miacomet Road 
81 164 6 1/2 West Miacomet Road 
81 162 8 West Miacomet Road 
81 150 12 West Miacomet Road 

 
All as shown on maps entitled “October 17, 2016 Special Town Meeting Sewer District 
Map Changes” dated August, 2016 and filed herewith at the Office of the Town Clerk. 
 
Or to take any other action related thereto. 
 
(Board of Selectmen/Sewer Commissioners) 
 
 

ARTICLE 12 
(Bylaw Amendment:  Board of Sewer Commissioners/Sewer District Map Changes) 

To see if the Town will vote to: amend the Siasconset Sewer District, as 
established under the Nantucket Code, Chapter 41, Section 3.B, by adding to it the 
following parcel: 
 
Assessor’s Map 49, Parcel 91: 85 Sankaty Road, Siasconset 
 
(Arthur I. Reade, Jr., et al) 
 
 

ARTICLE 14 
(Zoning Bylaw (Town and Country Overlay District) and Sewer District Amendment:  4, 

6, and 8 Hawthorne Lane) 
 To see if the Town will vote to amend the Code of the Town of Nantucket by 
taking the following actions (NOTE:  new language is shown as highlighted text, 



language to be deleted is shown by strikeout; these methods to denote changes are not 
meant to become part of the final text and, further, that non-substantive changes to the 
numbering of this bylaw be permitted in order that it be in compliance with the 
numbering format of the Code of the Town of Nantucket): 
 

1. Amend Chapter 139 (Zoning), section 4E, by placing the following properties 
currently located in the Country Overlay District in the Town Overlay District:  

  
Map Lot  Number  Street 
56 215 4 Hawthorne Lane 
56 216 6 Hawthorne Lane 
56 220 8 Hawthorne Lane 

 
2. Amend Chapter 41 (Board of Sewer Commissioners), section 41-3A (Town 

Sewer District) of the Code of the Town of Nantucket by adding the following 
properties to the Town Sewer District: 

 
Map Lot  Number  Street 
56 215 4 Hawthorne Lane 
56 216 6 Hawthorne Lane 
56 220 8 Hawthorne Lane 

 
All as shown on a map entitled “2016 Special Town Meeting Warrant Article ___: Zoning 
Bylaw (Town and Country Overlay District) and Sewer District Amendment: 4, 6, and 8 
Hawthorne Lane” dated                      , 2016 and filed herewith at the Office of the Town 
Clerk. 
 
Or to take any other action related thereto. 
 
(Terry Sanford, et al) 
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FY16 General Fund Budget Update
Revenue As of June 30, 2016

Revenue by Source FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg FY2016 Revenue by Source - Excluding Real Estate & Property Taxes
Real Estate & Property Taxes 72,169,680$                69,288,111$                66,762,990$                (2,881,569)$           2,525,121$             96% 4%
Excise Tax - Motor Vehicles 1,900,000                    2,674,907                    2,512,104                    774,907                  162,803                  141% 6%
Excise Tax - Other (Meals, Rooms) 4,050,470                    5,153,172                    4,903,324                    1,102,702               249,848                  127% 5%
Charges for Services 44,600                         35,103                         40,656                         (9,497)                    (5,553)                    79% (14%)
Fees & Rentals 1,413,875                    1,696,948                    1,258,482                    283,073                  438,466                  120% 35% 16.5%

1.5% 7.6%

1.9%

Motor Vehicle Excise • For FY16, Real Estate & Property Taxes represented 86% 
License & Permits 1,337,465                    1,712,508                    1,449,772                    375,043                  262,735                  128% 18%
State Local Aid 2,342,711                    3,188,722                    2,346,913                    846,011                  841,809                  136% 36%
Other Intergovernmental 264,800                       238,387                       242,354                       (26,413)                  (3,967)                    90% (2%)
Miscellaneous 354,175                       1,236,672                    321,939                       882,497                  914,733                  349% 284%
Transfers & Other Sources 505,000                       302,136                       589,800                       (202,864)                (287,663)                60% (49%)
Total 84,382,776$                85,526,664$                80,428,333$                1,143,888$             5,098,331$             101% 6%

Revenue by Function FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
General Government 83,281,206                  83,228,558                  78,887,721                  (52,648)$                4,340,836$             100% 6%
Safety & Protection 583,490                       558,592                       520,843                       (24,898)                  37,749                    96% 7%
Marine & Coastal Resource 203,090                       343,551                       115,308                       140,461                  228,243                  169% 198%
Maintenance 291,940                       209,594                       289,709                       (82,346)                  (80,115)                  72% (28%)
Human Services 11,850                         13,025                         11,500                         1,175                      1,525                      110% 13%
Transfers & Other Sources 11,200                         1,173,344                    603,251                       1,162,144               570,093                  10,476% 95%
Total 84,382,776$                85,526,664$                80,428,333$                1,143,888$             5,098,332$             101% 6%

16.5%

31.7%

0.2%

10.5%

10.5%

19.6%

% 7.6%
Motor Vehicle Excise

Other Excise (Meals, Rooms)

Charges for Services

Fees & Rentals

License & Permits

State Local Aid

Other Intergov'tal

Miscellaneous

Transfers & Other Sources

• For FY16, Real Estate & Property Taxes represented 86% 
of revenue or  $69.3m.

• Excluding Real Estate & Property Taxes, FY16 revenues 
totaled $16.2m. Over 48% or $7.8m  of these other revenues 
were generated from Excise taxes, including the Motor 
Vehicle Excise Tax, Meals Tax and Rooms Tax. 

• Total Excise Taxes were up 5.6% or $0.4m year-over-year.

Local Revenue by Dep't FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg FY2016 Revenue Highlights
Town Administration 542,690$                     664,706$                     469,862$                     122,016$                194,844$                122% 41%
Finance & Operations 8,996,861                    11,244,679                  9,947,159                    2,247,818               1,297,520               125% 13%
Town Clerk 68,755                         77,823                         69,059                         9,068                      8,764                      113% 13%
Planning and Land Use Services 1,465,930                    1,920,083                    1,598,995                    454,153                  321,087                  131% 20%
Police 524,440                       502,449                       468,081                       (21,991)                  34,368                    96% 7%
Fire 59,050                         56,143                         52,762                         (2,907)                    3,381                      95% 6%
Marine & Coastal Resource 203,090                       343,551                       115,308                       140,461                  228,243                  169% 198%
Natural Resources 37,290                         33,156                         39,657                         (4,134)                    (6,500)                    89% (16%)
Public Works (DPW) 227,940                       155,520                       219,942                       (72,420)                  (64,422)                  68% (29%)
Town Gas 64,000                         54,074                         69,767                         (9,926)                    (15,693)                  84% (22%)
Human Services 11,850                         13,025                         11,500                         1,175                      1,525                      110% 13%
Miscellaneous Recurring 11,200                         1,173,344                    11,200                         1,162,144               1,162,144               10,476% 10,376%
Miscellaneous Non-Recurring -                                   -                                   592,052                       -                             (592,052)                na (100%)
Total 12,213,096$                16,238,553$                13,665,344$                1,076,840$             485,002$                133% 19%

Total General Fund Revenue was up 6% year-over-year and up 1% compared to the budget. 

FY2016 Revenue by Source - a strong year for most categories
• Actual collection of the FY16 levy during the year remains consistent with prior year rates at approx. 96%.
•Local receipts, including all excise taxes, charges for services, fees & rentals, as well as license & permits, generated $1.1m over FY15 actuals and $2.5m over the FY16 budget.
• Motor vehicle excise taxes were up $162,803 (6.5%) over FY15, while rooms taxes generated an extra $387,107 (12.7%) year-over year. 
• Rentals were up $286,485 vs. last year and $187,905 vs. the budget, mostly due to concession rental fees, which is due to final reclassification out of the DPW budget.
• Building Permits (the largest contributor to License & Permits) ended the year at $1.22m, which represents an increase of 20.3% over FY15 and 40.2% over the budget. 
• State Local Aid was up materially over last year ($841,809 or 35.9%) mostly due to an increase in Chap 70 funding.
• Miscellaneous revenue includes payments from FEMA totalling $895,315 to reimburse the Town for emergency repairs done on the town pier as a result of damage caused by winter 
storm Juno (Jan'15).

Important note: Revenue remains a projection until certified by the Department of Revenue (DOR). 

Total General Fund Revenue FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
84,382,776$                85,526,664$                80,428,333$                2,238,984$             1,055,094$             101% 6%



FY16 General Fund Budget Update

General Government FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg FY2016 Top Expenditure Breakdown FY2016 Expenditures as % of Budget Spent
Finance Committee 17,675$                       17,675$                       17,488$                       -$                            187$                       100% 1%
Finance & Operations 2,290,531                    1,989,381                    2,013,563                    (301,150)                (24,183)                  87% (1%)
Human Resources 181,470                       204,795                       169,980                       23,325                    34,814                    113% 20%
Information Systems / GIS 861,803                       789,350                       743,889                       (72,453)                  45,462                    92% 6%
Legal / Town Counsel 369,834                       383,200                       435,760                       13,366                    (52,560)                  104% (12%)
Moderator 1,675                           178                              1,675                           (1,497)                    (1,497)                    11% (89%)
Pl i  & L d U  S i 1 898 884                    1 659 423                    1 502 967                    (239 461)                156 456                  87% 10%

Operating Expenditures As of June 30, 2016
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92%
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Planning & Land Use Services 1,898,884                    1,659,423                    1,502,967                    (239,461)                156,456                  87% 10%
Town Administration 987,946                       1,039,598                    946,350                       51,652                    93,248                    105% 10%
Natural Resources 556,886                       532,143                       328,134                       (24,744)                  204,008                  96% 62%
Town Clerk 320,990                       306,204                       287,356                       (14,786)                  18,848                    95% 7%
Total 7,487,695$                  6,921,945$                  6,447,162$                  (565,749)$              474,784$               92% 7%

Safety & Protection FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
Emergency Management 7,000$                         1,859$                         8,134$                         (5,141)$                  (6,275)$                  27% (77%)
Fire Department 2,634,975                    2,728,648                    2,460,447                    93,673                    268,201                  104% 11%
Police & Animal Control 5,711,650                    5,484,323                    5,033,974                    (227,327)                450,349                  96% 9%
Street Lighting 181,808                       150,909                       109,571                       (30,900)                  41,338                    83% 38%
Total 8,535,434$                  8,365,739$                  7,612,126$                  (169,695)$              753,613$               98% 10%

Marine & Coastal Resources FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
Marine Department 787,958$                     720,080$                     652,340$                     (67,878)$                67,741$                  91% 10%
Total 787,958$                     720,080$                     652,340$                     67,878$                  67,741$                  91% 10%
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Maintenance FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg FY2016 Operating Expenditure Highlights
Gas / Town Vehicles 380,000$                     237,191$                     277,534$                     (142,809)$              (40,342)$                62% (15%)
Mosquito Control 111,843                       89,662                         88,439                         (22,181)                  1,222                      80% 1%
Public Buildings 1,000,431                    820,829                       861,060                       (179,603)                (40,231)                  82% (5%)
Public Works 2,590,103                    2,610,165                    2,359,701                    20,062                    250,464                  101% 11%
Snow & Ice Removal 27,400                         231,888                       213,056                       204,488                  18,832                    846% 9%
Total 4,109,777$                  3,989,735$                  3,799,790$                  (120,042)$              189,945$               97% 5%

Human Services FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
Human Services 426,225$                     274,084$                     326,122$                     (152,141)$              (52,038)$                64% (16%)
Total 426,225$                     274,084$                     326,122$                     (152,141)$              (52,038)$                64% (16%)

Culture & Recreation FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
Atheneum 693,439$                     693,439$                     685,233$                     -$                            8,206$                    100% 1%
Town Clock 4,998                           1,486                           1,502                           (3,512)                    (16)                          30% (1%)
Visitor Services 431,030                       435,335                       332,692                       4,306                      102,643                  101% 31%
Total 1,129,467$                  1,130,260$                  1,019,427$                  794$                       110,833$               100% 11%

Total General Fu nd Expenditures were up 1% year-over-year and down 4% (or $4.7m) compared to the budget. 

1) General Gov't expenses represented 9% of the total budget and came in 8%or $565,749  lower than budgeted.
• Finance & Operations ended the year with salaries and professional services under budget due to an unfilled position.
• PLUS also saw lower than budgeted expenses for FY16.

2) Safety & Protection represented 11% of total expenses and came in under slightly budget mostly due to $135,000 in funds encumbered for new police vehicle 
purchases and carried forward to FY17.

3) Marine & Coastal Protection saw lower than budgeted operating expenses across various categories, including Lifeguard Expenses.

4) Maintenance made up 5% of General Fund expenses in FY16.
• Lower fuel and energy prices drove the cost maintaining town-owned building down again this year. Gas & Diesel costs came in nearly $150,000 below budget and 
$40,000 below FY15 figures whereas Electricity costs were down approx. $100,000 vs. the budget and almost flat compared to FY15.

5) Human Services expenses represented only 64% of the budget mostly due to Human & Social Services salaries which were approx. $100,000 lower than 
budgeted.

, ,$ , ,$ , ,$ $ ,$

Other Expenditures FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
Debt Service Principal 5,498,823$                  5,273,997$                  5,384,287$                  (224,826)$              (110,290)$              96% (2%)
Debt Service Interest 1,733,364                    1,473,061                    1,791,462                    (260,303)                (318,401)                85% (18%)
Group Insurance 11,173,916                  9,637,517                    9,549,596                    (1,536,399)             87,921                    86% 1%
General Insurance 1,681,585                    1,258,636                    1,223,757                    (422,949)                34,879                    75% 3%
State & Retirement Assessments 3,971,701                    3,988,463                    3,885,768                    16,762                    102,695                  100% 3%
Contractual Obligations 442,655                       141,498                       323,394                       (301,157)                (181,897)                32% (56%)
Intergovernmental 7,105,000                    7,105,000                    8,227,385                    -                              (1,122,385)             100% (14%)
Education 26,023,351                  25,178,619                  24,380,782                  (844,732)                797,837                  97% 3%
Total 57,630,395$                54,056,791$                54,766,432$                (3,573,604)$           (709,641)$              94% (1%)

Total General Fund Expenses FY16 Budget FY16 Actual FY15 Actual Variance to Budget Variance to FY15 % to Budget Y/Y Chg
80,106,950$                75,458,635$                74,623,398$                (4,648,315)$           835,237$               94% 1%

5) Human Services expenses represented only 64% of the budget mostly due to Human & Social Services salaries which were approx. $100,000 lower than 
budgeted.

6) Culture & Recreation expenses were essentially on budget for FY16.

7) Other Expenditures represented 72% of the budget and includes some of the following:
• Debt Service totalled $5.3m for FY16, 4% lower than budgeted due to debt refundings completed during the year.
•.Group Insurance (employee medical insurance) represented 13% of total expenses and came in $1.5m under budget. 
• General Insurance costs ended the year approx. $425,000 lower than budgeted and 3% higher than FY15.
• State & Retirement Assessment expenditures were on target with the budget.

Important note: A budget with carry forward includes any encumbrances of prior year funds into the next fiscal year and any ATM or Reserve Fund Transfers. 



TOWN OF NANTUCKET
AIRPORT - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE (Includes Airport Revolving Fund) 13,054,594$           13,501,902$    13,169,903$   

EXPENSES (Includes Airport Revolving Fund) 12,032,801 13,076,589 14,063,725

NET EARNINGS 1,021,793 425,313 (893,822)

Transfer from Retained Earnings 828,843 0 828,843

NET EARNINGS 1,850,636$              425,313$         (64,979)$         

Retained Earnings

NET SOURCES/USES:
FY2015 Encumbrance Carryforwards 0 0 4,979
Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation (1,721,576) (657,961) 0
Other: Transfer From Insurance Proceeds 1,041,151 0 0
FinCom GF Reserve Fund Transfer 60,000 0 60,000

Surplus(Deficit) 1,230,210$              (232,649)$        (0)$                   

Certified Retained Earnings For Use in FY2016 2,209,922$     
Less Reserve for PFC Collections (cumulative) (1,011,864)        

Plus Current Surplus(Less Current Deficit) as of 6/30/2016 1,230,210         
Less Voted Use of Retained Earnings for FY2017 Budget (1,122,573)        

Projected Balance as of 06/30/2016* 1,305,695$     

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification 
process.



FY2016 Airport Enterprise Update

FY2016 Budget Variance Variance
REVENUE w/ Carryfwd FY2016 FY2015 to Budget to FY2015 % to Budget Y/Y Chg

Fixed Base Operations (FBO) 2,181,000$                   2,829,270$                   2,357,932$                   648,270$             471,338$             130% 20%
Revolver: Fuel Sales 5,300,000                     5,300,000                     5,382,650                     -                           (82,650)                100% (2%)

Jet Fuel Sales in Excess of Revolving Fund 2,000,000                     1,113,093                     1,971,243                     (886,907)              (858,150)              56% (44%)
Fuel Sales Gas and Diesel -                                    80                                 3,101                            80                        (3,021)                  na (97%)
Passenger Facility Charge 647,323                        566,828                        445,036                        (80,495)                121,793               88% 27%

R t l I 1 261 300                     1 425 300                     1 527 743                     164 000               (102 443)              113% (7%)

Fuel Gallons Sold - 4th Quarter (FY14 to FY16)

Operating Revenue and Expenditures As of June 30, 2016
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Rental Income 1,261,300                     1,425,300                     1,527,743                     164,000               (102,443)              113% (7%)
Fee Income 1,160,050                     1,127,456                     1,197,964                     (32,594)                (70,508)                97% (6%)

Vehicle Income 367,650                        320,980                        348,673                        (46,670)                (27,693)                87% (8%)
Interest on Investments 22,780                          41,091                          22,909                          18,311                 18,182                 180% 79%

Other Income 229,800                        330,497                        244,652                        100,697               85,844                 144% 35%
Total Revenue* 13,169,903$                 13,054,594$                 13,501,902$                 (115,309)$            (447,308)$            99% (3%)

OPERATING EXPENDITURES WITHOUT DEBT FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg
Payroll - Salary 3,090,150$                   3,038,229$                   3,069,266$                   (51,921)$              (31,037)$              98% (1%)

Medicare P/R Tax Expense 44,300                          44,054                          44,439                          (246)                     (384)                     99% (1%)
Medical Insurance 647,248                        678,045                        597,610                        30,797                 80,435                 105% 13%

Barnstable County Retirement 543,185                        543,178                        477,801                        (7)                         65,377                 100% 14%
Fixed Based Operatoins 705,000                        671,917                        717,835                        (33,083)                (45,918)                95% (6%)

Revolver: Cost of Fuel 5,300,000                     3,578,424                     4,724,689                     (1,721,576)           (1,146,265)           68% (24%)
Jet Fuel Expense in Excess of Revolving Fund -                                    -                                    -                                    -                           -                           na na

Operations 78,000                          82,347                          77,823                          4,347                   4,524                   106% 6%
Service & Maintenance 671,935                        557,219                        608,074                        (114,715)              (50,855)                83% (8%)

Administration 1,156,045                     1,066,220                     1,105,968                     (89,824)                (39,748)                92% (4%)
General Insurance 225,900                        194,135                        157,533                        (31,766)                36,601                 86% 23%

Indirect Costs 245,719                        245,719                        -                                    -                           245,719               100% na

Number of Airport Operations - 4th Quarter (FY14 to FY16)

FY 2014 FY 2015 FY 2016
Jet A 247,573 262,736 283,357 
100 LL 27,322 21,313 27,897 
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Other 135,000                        108,538                        231,000                        (26,462)                (122,462)              80% (53%)
Total Expenditures - Excluding Debt Service 12,842,481$                 10,808,026$                 11,812,038$                 (2,034,455)$         (1,004,012)$         84% (8%)

Surplus (Deficit) - Excluding Debt Service 327,422$                      2,246,568$                   1,689,864$                   1,919,146$          556,704$             686% 33%

DEBT SERVICE FY2016 Budget FY2016 FY2015 $ Var to Budget $ Var to FY15 % to Budget Y/Y Chg
Principal 820,000$                      820,000$                      834,000$                      -$                         (14,000)$              100% (2%)
Interest 401,244$                      406,899$                      420,569$                      5,655                   (13,670)                101% (3%)

Issuance Costs -$                                  -$                                  -$                                  -                           -                           na na
BAN Costs, Principal, Interest -                                    -                                    -                                    -                           -                           na na

Other -                                    -                                    -                                    -                           -                           na na
Total Debt Service 1,221,244$                   1,226,899$                   1,254,569$                   5,655$                 (27,670)$              100% (2%)

Surplus (Deficit) - Including Debt Service* (893,822)$                     1,019,669$                   435,295$                      1,913,491$          584,374$             (114%) 134%

OTHER FINANCING SOURCES FY2016 Budget FY2016 FY2015 $ Var to Budget $ Var to FY15 % to Budget Y/Y Chg

General Fund Subsidy -$                                  -$                                  -$                                  -$                         -$                         na na FY2016 FY2015
FinCom Transfer 60,000                          60,000                          477,801                        -                           (417,801)              100% (87%)

Transfer from Special Revenue Funds -                                    1,041,151                     -                                    (1,041,151)           1,041,151            na na Fuel Sales 6,413,093$             7,353,893$            

Aviation Fuel Revolving Fund - FY2015 vs FY2016

April May June
FY14 7,870 10,675 12,767 
FY15 7,209 9,416 11,786 
FY16 5,594 8,508 11,584 
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Transfer from Special Revenue Funds                                     1,041,151                                                         (1,041,151)           1,041,151            na na Fuel Sales 6,413,093$             7,353,893$            
2015 Encumbrance Carryforward 4,979                            -                                    -                                    4,979                   -                           0% na

Fuel Revolver Fund Balance Unavailable for R/E Calculation -                                    (1,721,576)                    (657,961)                       1,721,576            (1,063,615)           na 162% Less: Fuel Purchases (3,578,424)              (4,724,689)             
Voted Use of Certified Retained Earnings - Operations 828,843                        828,843                        -                                    -                           828,843               100% na

Gross Profit 2,834,669               2,629,204              
Total Other Financing Sources 893,822$                      208,418$                      (180,161)$                     685,405$             388,578$             23% (216%)

Total Surplus (Deficit) - Incl. Debt Service & Other Financing Sources* -$                                  1,228,087$                   255,134$                      2,598,896$          972,952$             100% 381% Revolver Purchase Cap 5,300,000               5,382,650              
Less: Purchases (3,578,424)              (4,724,689)             

Unallocable Portion of Gross Profit 1,721,576               657,961                 
BENCHMARKS

Profit Applied to Operating Budget 1,113,093$             1,971,243$            
Target Debt to Operating Expense Ratio 12% 12% 12%

Current Debt to Operating Expense Ratio 9% 9% 9%

Certified Retained Earnings 2,209,922$                   -$                                  -$                                  
% of Certified Retained Earnings Used for Operations 38% -$                                  -$                                  

% of Certified Retained Earnings Used for One Time or Capex -$                                  -$                                  -$                                  

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year   Excess revenue and expenditure Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure 
turnbacks must go through the State of Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained 
earnings can only be appropriated at an annual and/or special town meeting.



TOWN OF NANTUCKET
WANNACOMET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 5,764,646$          5,066,439$    5,224,108$    

EXPENSES 4,834,962            4,714,614      5,242,746      

NET EARNINGS 929,684               351,825         (18,638)          

Transfer from Retained Earnings -                           -                     -                     

NET EARNINGS 929,684$             351,825$       (18,638)$        

Retained Earnings

NET SOURCES/USES:
Article #- GF Subsidy -$                         -$                   -$                   
FY2015 Encumbrance Carryforwards -                           -                     18,638           
FinCom GF Reserve Fund Transfer -                           -                     -                     

Surplus(Deficit) 929,684$             351,825$       (0)$                 

Certified Retained Earnings as of July 1, 2015 2,046,305$   
Plus Current Surplus(Less Current Deficit) as of 6/30/16 929,684$        

Less Proposed Use of R/E for FY2017 Budget (ATM2016) - Capex (300,000)$       
Projected Balance as of 6/30/16* 2,675,989$  

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go 
through the Certification process.



FY2016 Wannacomet Enterprise Fund Budget Update

Operating Revenue and Expenditures As of June 30, 2016

FY2016 Budget Variance Variance
REVENUE w/ Carryfwd FY2016 FY2015 to Budget to FY15 % to Budget Y/Y Chg

Water Use Fee 4,599,783$                         4,789,250$                         4,353,145$                         189,467$                  436,105$                  104% 10%
Water Connection Fee 330,000                              628,051                              442,559                              298,051                    185,492                    190% 42%

Cross Connection Device Test Fee 15,000                                10,600                                -                                         (4,400)                      10,600                      71% na
Late Payment Service Fee 34,800                                38,453                                31,849                                3,653                        6,604                        110% 21%

Rental Income 18,650                                18,600                                18,600                                (50)                           -                               100% 0%

FY2016 Revenue Breakdown

11%

2%
1% 1%

1%
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Rental Income 18,650                                18,600                                18,600                                (50)                                                          100% 0%
Water Sales 10,275                                -                                         -                                         (10,275)                    -                               0% na

Interest on Investments -                                         7,354                                  4,686                                  7,354                        2,669                        na 57%
Contract Services- Sewer 105,000                              128,688                              115,198                              23,688                      13,490                      123% 12%
Revenue- Outside Billing 4,800                                  4,200                                  6,498                                  (600)                         (2,298)                      88% (35%)

Contract Services- Siasconset Water 80,000                                65,000                                60,000                                (15,000)                    5,000                        81% 8%
Transfer Fee 24,000                                26,645                                32,016                                2,645                        (5,371)                      111% (17%)

Premium Revenue on Debt 1,800                                  47,805                                1,889                                  46,005                      45,916                      2656% 2,431%
Total Revenue* 5,224,108$                         5,764,646$                         5,066,439$                         540,538$                  698,207$                  110% 14%

OPERATING EXPENDITURES WITHOUT DEBT FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg
Payroll - Salary 1,094,150$                         1,034,744$                         1,079,925$                         (59,406)$                  (45,181)$                  95% (4%)

Medicare P/R Tax Expense 15,500                                14,741                                15,376                                (759)                         (635)                         95% (4%)
Medical Insurance 249,099                              210,317                              184,636                              (38,783)                    25,680                      84% 14%

Barnstable County Retirement 210,015                              210,008                              204,649                              (7)                             5,359                        100% 3%
Utilities 183,909                              182,799                              160,802                              (1,110)                      21,997                      99% 14%

Repairs & Maintenance 172,247                              227,845                              188,096                              55,598                      39,750                      132% 21%
Professional Services 99,833                                82,515                                76,892                                (17,318)                    5,623                        83% 7%

Inventory 110,000                              251,952                              132,269                              141,952                    119,683                    229% 90%
General Insurance 83,685                                82,816                                80,550                                (869)                         2,266                        99% 3%

FY2016 Operating Expense Breakdown
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Water Use Fees Water Connection Fees
Contract Svcs ‐ Sewer Contract Svcs ‐ Siasconset Water
Debt Premium Late Fees
Other

Other Supplies 22,500                                20,508                                18,286                                (1,992)                      2,222                        91% 12%
Travel 37,500                                29,239                                42,994                                (8,261)                      (13,754)                    78% (32%)

Indirect Costs 93,000                                93,000                                143,000                              -                               (50,000)                    100% (35%)
Other 179,290                              147,291                              77,017                                (31,999)                    70,274                      82% 91%

Total Expenditures - Excluding Debt Service 2,550,728$                         2,587,776$                         2,404,491$                         37,048$                    183,284$                  101% 8%

Surplus (Deficit) - Excluding Debt Service 2,673,380$                         3,176,871$                         2,661,948$                         503,491$                  514,923$                  119% 19%

DEBT SERVICE FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg
Principal 1,773,000$                         1,598,000$                         1,560,000$                         (175,000)$                38,000$                    90% 2%
Interest 919,018                              649,187                              750,123                              (269,831)                  (100,936)                  71% (13%)

Issuance Costs -                                         -                                         -                                         -                               -                               na na
BAN Costs, Principal, Interest -                                         -                                         -                                         -                               -                               na na

Other -                                         -                                         -                                         -                               -                               na na
Total Debt Service 2,692,018$                         2,247,187$                         2,310,123$                         (444,831)$                (62,936)$                  83% (3%)

Surplus (Deficit) - Including Debt Service* (18,638)$                            929,684$                            351,825$                            948,322$                  577,859$                  (4,988%) 164%

OTHER FINANCING SOURCES FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg

FY2016 Financial Highlights
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1) Total Revenue for FY16 was 10.3% over budgeted Revenue.

• Water Use Revenues were up 4.1% over budget due to greated than expected 
new connections and record production in Q1/16.
• Water Connection Revenues were up 90.4% over budget due to higher than 
anticipated connections and deduct meters.

General Fund Subsidy -$                                   -$                                   -$                                   -$                         -$                         na na
General Fund Free Cash Subsidy -                                         -                                         -                                         -                               -                               na na

Voted Use of Certified Retained Earnings - Operations -                                         -                                         -                                         -                               -                               na na
2015 Encumbrance Carryforward 18,638                                -                                         -                                         -                               -                               0% na

Total Other Financing Sources 18,638$                              -$                                       -$                                       -$                             -$                             0% na

Total Surplus (Deficit) - Incl. Debt Service & Other Financing Sources* (0)$                                     929,684$                            351,825$                            929,684$                  577,859$                  na 164%

BENCHMARKS

Target Debt to Operating Expense Ratio 12% 12% 12%
Current Debt to Operating Expense Ratio 51% 46% 49%

Certified Retained Earnings 2,046,305$                         
% of Certified Retained Earnings Used for Operations 0.0%

% of Certified Retained Earnings Used for One Time or Capex 14.7%

anticipated connections and deduct meters.

2) Total Expenditures were up 1.5% over budgeted figures.

• Total Salaries and Salary Expenses (includes pensions & medical insurance) 
came in 6.3% below budget because a budgeted position was not filled.
• Operating Expenses (excluding Debt Service) were over budget by $37,048 for 
FY16 mainly due to the need to buy materials to meet the demand for new 
services.

3) Debt Service for FY16 was budgeted higher than actual due to uncertainty as to 
the timing and pricing of borrowings. 

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be appropriated at a 
subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.



TOWN OF NANTUCKET
SIASCONSET - ENTERPRISE FUND

Actual Actual BUDGET
FY2016 FY2015 FY2016

REVENUE 1,092,429$           1,898,663$    1,029,833$    

EXPENSES 1,079,563$           1,076,641$    1,081,712$    

NET EARNINGS 12,866$                822,022$       (51,879)$       

Transfer from Retained Earnings -$                          -$                   50,072$         

NET EARNINGS 12,866$                822,022$       (1,807)$         

Retained Earnings

NET SOURCES/USES:
  Article 1- GF Free Cash Subsidy (STM 10/2012)
  Article #- GF Subsidy -$                          -$                   -$                  
FY2015 Encumbrance Carryforwards -$                          -$                   1,807$           
FinCom GF Reserve Fund Transfer 11,649$                -$                   -$                  

Surplus(Deficit) 24,515$                822,022$       0$                  

Certified Retained Earnings For Use in FY2016 1,194,331$   
Plus Current Surplus(Less Current Deficit) as of 03/31/2016 24,515$          

Less Proposed Use of Retained Earnings for FY2017 Budget (ATM2016) (425,186)$      
Projected Balance as of June 30, 2016 793,660$      

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the 
Certification process.



FY2016 Siasconset Enterprise Fund Budget Update

Operating Revenue and Expenditures As of June 30, 2016

FY2016 Budget Variance Variance
REVENUE w/ Carryfwd FY2016 FY2015 to Budget to FY15 % to Budget Y/Y Chg

Water Use Fee 980,000$                            1,029,971$                         963,761$                            49,971$                   66,211$                   105% 7%
Water Connection Fee -                                         -                                         -                                         -                               -                               na na

Rental Fees 47,103                                47,104                                45,732                                1                              1,372                       100% 3%

FY2016 Revenue Breakdown

1%
0%

, , , ,
Interest on Investments 1,620                                  347                                     909                                     (1,273)                      (561)                         21% (62%)

Premium Revenue on Debt 1,110                                  15,006                                -                                         13,896                     15,006                     1,352% na
Miscellaneous Revenues -                                         -                                         888,261                              -                               (888,261)                  na (100%)

Transfer Fee -                                         -                                         -                                         -                               -                               na na
Total Revenue* 1,029,833$                         1,092,429$                         1,898,663$                         62,596$                   (806,234)$                106% (42%)

OPERATING EXPENDITURES WITHOUT DEBT FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg
Medical Insurance 33,700$                              33,189$                              30,495$                              (511)$                       2,694$                     98% 9%

Utilities 27,335                                25,052                                21,573                                (2,283)                      3,479                       92% 16%
Repairs & Maintenance 3,500                                  10,581                                3,552                                  7,081                       7,030                       302% 198%

Professional Services 94,372                                100,787                              85,762                                6,415                       15,025                     107% 18%
General Insurance 22,500                                21,847                                21,419                                (653)                         428                          97% 2%

Other Supplies 200                                     817                                     191                                     617                          627                          409% 329%
Field Work- Water 7,400                                  -                                         9,975                                  (7,400)                      (9,975)                      0% (100%)

Indirect Costs 15,000                                15,000                                15,000                                -                               -                               100% 0%
Other 5,830                                  4,768                                  5,564                                  (1,062)                      (795)                         82% (14%)

Total Expenditures - Excluding Debt Service 209,837$                            212,042$                            193,530$                            2,204$                     18,512$                   101.1% 10%

FY2016 Operating Expense Breakdown

99%

Water Use Fee

Premium Revenue 
on Debt
Interest on 
Investments

16%
10%

10% Medical Ins.
Utilities
Repairs & Maint.Total Expenditures  Excluding Debt Service 209,837$                            212,042$                            193,530$                            2,204$                     18,512$                   101.1% 10%

Surplus (Deficit) - Excluding Debt Service 819,996$                            880,387$                            1,705,133$                         60,391$                   (824,746)$                107% (48%)

DEBT SERVICE FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg
Principal 626,000$                            620,000$                            605,000$                            (6,000)$                    15,000$                   99% 2%
Interest 245,875                              247,521                              278,111                              1,646                       (30,590)                    101% (11%)

Issuance Costs -                                         -                                         -                                         -                               -                               na na
BAN Costs, Principal, Interest -                                         -                                         -                                         -                               -                               na na

Total Debt Service 871,875$                            867,521$                            883,111$                            (4,354)$                    (15,590)$                  100% (2%)

Surplus (Deficit) - Including Debt Service* (51,879)$                            12,866$                              822,022$                            64,745$                   (809,156)$                (25%) (98%)

OTHER FINANCING SOURCES FY2016 Budget FY2016 FY2015 Var to Budget Var to FY15 % to Budget Y/Y Chg

General Fund Reserve Fund Subsidy -$                                       -$                                       -$                                       -$                             -$                             na na
General Fund Free Cash Subsidy -                                         -                                         -                                         -                               -                               na na

Voted Use of Certified Retained Earnings - Operations 50 072                                -                                         -                                         -                               -                               0% na

FY2016 Financial Highlights

12%

5%
48%

Prof Services
General Ins.
Indirect / Other *

* Includes Other Supplies and Field Work - Water.

1) Total FY16 Revenue was up 6.1% compared to budget due to higher than 
anticipated sales in Q1/16.

• A $15,006 debt premium was also generated as part of a bond refunding. The 
size of the premium is related to the low-interest-rate environment.

2) Operating Expenses (excluding Debt Service) were 1.1% over budget.Voted Use of Certified Retained Earnings  Operations 50,072                                                                                                                                                                                0% na
FinCom Transfer 11,649                                -                                         -                               11,649                     na na

FY15 Encumbrance Carryforwards 1,807                                  -                                         -                                         -                               -                               0% na
Total Other Financing Sources 51,879$                              11,649$                              -$                                       -$                             11,649$                   22% na

Total Surplus (Deficit) - Incl. Debt Service & Other Financing Sources* 0$                                       24,515$                              822,022$                            24,515$                   (797,507)$                na (97%)

BENCHMARKS

Target Debt to Operating Expense Ratio 12% 12% 12% The FinCom Transfer paid warrant directly
Current Debt to Operating Expense Ratio 81% 80% 82%

Certified Retained Earnings 1,194,331$                         
% of Certified Retained Earnings Used for Operations 4.2%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 31.8%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year   Excess revenue and expenditure turnbacks must go through 

p

2) Operating Expenses (excluding Debt Service) were 1.1% over budget.

• The largest increase ($15,025) came from Professional Services.

Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through 
the State of Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or 
special town meeting.





 What is the Property Tax Levy? 
◦ The property tax levy is the revenue a community can 

raise through real and personal property taxes. The 
property tax levy is the largest source of revenue for 
most cities and towns. 

◦ In Nantucket the tax levy represents approximately 84% 
of all General Fund Revenue 
 

 How is the Levy Limit Calculated? 
◦ A levy limit for each community is calculated annually by 

the Department of Revenue. It is important to note that a 
community’s levy limit is based on the previous year’s 
levy limit and not on the previous year’s actual levy. 
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 How is the Levy Limit Increased? 

◦ Allowable 2.5 percent increase.  
◦ New Growth. 
◦ Overrides. 
 Permanent 
 Temporary Exclusions 
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 FY18 Levy Limit – Projected 
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FY2017 Levy Limit 68,346,062             
2.5% Increase 1,708,650               
New Growth 650,000                 

 FY18 Allowable Levy Limit 70,704,712             
Debt Exclusion 6,122,323               
FY2018 Max Allowable Levy 76,827,035             

FY2018 Revenue Projection:



 Local Receipts:  
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FY2018

II. LOCAL REVENUE
 REVENUE 

PROJECTION 

1. Motor Vehicle Excise Taxes 2,250,000               
2. Other Excise Taxes (Meals, Room, Boat) 3,684,000               
3. Penalties & Interest on Taxes and Excises 599,140                   
4. Payments in lieu of Taxes 7,330                        
5. Charges for Services 44,600                     
6. Fees 895,000                   
7. Rentals 665,090                   
8. Other Departmental Revenue 186,430                   
9. Licenses and Permits 1,450,000               
10. Fines and Forfeits 235,000                   
11. Investment Income 125,000                   
12. Miscellaneous Recurring 11,250                     
13. Miscellaneous Non-Recurring (Indirect Costs) -                            
Total 10,152,840          
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FY2018
REVENUE PROJECTION

GF REVENUE SUMMARY

I. TAXES- REAL ESTATE AND PERSONAL PROPERTY 76,827,035                       
  Less:  Abatements & Exemptions (1,000,000)                        

II. LOCAL REVENUE

1. Motor Vehicle Excise Taxes 2,250,000                         
2. Other Excise Taxes (Meals, Room, Boat) 3,684,000                         
3. Penalties & Interest on Taxes and Excises 599,140                             
4. Payments in lieu of Taxes 7,330                                  
5. Charges for Services 44,600                               
6. Fees 895,000                             
7. Rentals 665,090                             
8. Other Departmental Revenue 186,430                             
9. Licenses and Permits 1,450,000                         
10. Fines and Forfeits 235,000                             
11. Investment Income 125,000                             
12. Miscellaneous Recurring 11,250                               
13. Miscellaneous Non-Recurring (Indirect Costs) -                                      

III. STATE LOCAL AID 3,180,702                         

TOTAL GENERAL FUND REVENUE - PROJECTED 89,160,577                       



FY2012 – FY2016 Actual 
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FY2012 FY2013 FY2014 FY2015 FY2016
Real Estate & Property Taxes 61,927,987            63,749,350            64,045,384            66,762,990            69,288,111     

Allowance for Abatements (1,722,718)             (1,436,973)             (1,419,342)             (1,333,479)             (985,952)         
Excise Tax - Motor Vehicles 1,909,533               1,850,103               2,444,483               2,512,104               2,674,907       
Other Excise Tax- Boat Excise Tax 38,783                     30,516                     34,275                     39,434                     36,132             
Other Excise Tax- Rooms Tax 2,037,133               2,346,122               2,582,944               3,041,496               3,428,604       
Other Excise Tax- Meals Excise tax 674,041                  783,557                  860,798                  908,283                  997,903           
Penalties and Interest on Taxes and Excises 681,152                  677,906                  598,411                  882,782                  657,302           
Payment in Lieu of Taxes 7,329                       214,574                  -                           31,328                     33,231             
Charges for Services 83,315                     63,892                     53,219                     40,656                     35,103             
Fees 822,472                  646,871                  751,139                  800,972                  953,023           
Rentals 524,285                  510,250                  556,200                  457,510                  743,995           
Other Departmental Income 159,568                  224,573                  211,129                  104,758                  1,065,369       
License & Permits 1,013,896               1,075,074               1,405,962               1,449,772               1,712,508       
Fines and Forfeits 223,054                  208,504                  266,949                  242,354                  238,387           
Investment Income 68,020                     103,450                  79,072                     172,420                  159,743           
Miscellaneous Recurring Income (RDS Retiree Drug Subsidy) 68,985                     48,830                     49,245                     44,762                     11,388             
Miscellaneous Non-Recurring Income (Indirect Costs, transfers) 3,728,379               579,031                  2,045,567               589,800                  301,457           
State Local Aid 1,616,838               1,675,398               1,725,838               2,346,913               3,188,722       
Total Revenues 73,862,051            73,351,028            76,291,272            79,094,855            84,539,933     
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FY2018
GF EXPENSE SUMMARY EXPENSE PROJECTION

Salaries - Town & School 39,891,461                          
Operating Expenses - Town & School 12,203,700                          

Medical Insurance 11,025,990                          
General & Other Insurance 2,538,219                            
Retirement 4,255,533                            
Debt Service - Principal & Interest 6,457,256                            

TOTAL GENERAL FUND OPERATING EXPENSES - PRELIMINARY 76,372,159                          

Other Articles - Includes Special Fund Transfers 2,378,611                            
Enterprise Fund Transfers - OIH, SWEF 8,395,524                            
TOTAL OTHER ARTICLE APPROPRIATIONS 10,774,135                          

Other Statutory Expenditures 429,467                                

TOTAL GENERAL FUND EXPENSES - PRELIMINARY 87,575,760

TOTAL PROJECTED REVENUE 89,160,577                          
TOTAL PROJECTED EXPENSES 87,575,760                          
PROJECTED EXCESS LEVY CAPACITY 1,584,817                           



Monitoring Local and NationalMonitoring Local and National 
Economic Indicators

Board of Selectmen
September 14th, 2016



Local Receipts and Local Indicators
Building Permits vs. Real Estate Sales FY17E Local Receipts by Source
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• Local receipts are sizeable portion of budget

– $13M in FY16 = 15% of GF Revenues
– Majority is sensitive to economic cycles

• Best indicators of local economy:
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• Other local indicators worth keeping an eye on:
– Steamship Authority traffic data
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– Airport landing fees (proxy for private jet 
activity)



Selecting National Indicators
Senior Loan Officer C&I Loan Survey  ‐ Produced by The Federal Reserve Board 

• Leading indicators to predict turning points at the national 
level
– Conference Board as a source of objective empirical 

evidence (www.conference‐board.org)
– Performed studies before building proprietary 

Leading Economic Index Leading Credit Index60%

80%

100% % of Officers Reporting Tightening in Loan 
Standards for Middle‐Market & Large

Leading Economic Index, Leading Credit Index
– Study findings (1) show top indicators to predict a 

turning point in the US business cycle:
• 2‐year swap spreads

• Difference between swap rate (which involves 
credit risk) and same maturity treasury yield0%

20%

40%

) y y y
• Validity impacted by near‐zero yields

• LIBOR 3‐month less 3‐month T‐Bill spread
• LIBOR involves counterparty risk (credit risk) 
and is compared to riskless T‐Bill of same 
maturity3‐Month LIBOR  less 3‐Month Treasury Bill Yield Spread (TED Spread)
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• Strong indicator in this rate environment
• Senior Loan Officer C&I Loan Survey  (Fed)

• Pertinent question in this case reports any 
tightening of loan standards for firms

• New unemployment claims

y p ( p )

3.0%
3.5%
4.0%
4.5%
5.0%

• Illustrates growth or lack thereof
• S&P 500 Index

• Slightly less predictive value but perhaps 
helpful due to its influence on Wall Street 
bonuses0.0%

0.5%
1.0%
1.5%
2.0%
2.5%

3(1) Using a Leading Credit Index to Predict Turning Points in the U.S. Business Cycle, Economic Program Working Paper Series, 
The Conference Board, EPWP#11‐05, December 2011.
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Town of Nantucket ‐ Municipal Watch 9/9/2016

Most Recent Trend Most Recent Trend

Local Receipts Quarter Q/Q (1) LTM Y/Y (1) 3‐Mo LTM Local Indicators Quarter Q/Q (1) LTM Y/Y (1) 3‐Mo LTM

Building Permits $331,597 37% $1.2m 20% Real Estate ‐ Sales $209m 34% $948m 1%

Rooms Tax $113,120 33% $3.4m 13% Real Estate ‐ Transactions 122 30% 538 11%

Meals Tax $70,581 11% $1.0m 10% SSA Freight Revenue $5.6m 6% $25.8m 6%

Motor Excise Tax $574,697 (18%) $2.7m 6% SSA Nantucket Passengers 174,192 6% 652,703 5%

Airport Landing Fees $3,225 9% $12,831 17%
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Building Permits ‐ Historicals and Moving Average Real Estate Sales ‐ Historical and Moving Average

Trend
National Leading Indicators Current 3‐Mo 12‐Mo 3‐Mo LTM Details
LIBOR T‐Bill Yield Spread 0.61% 0.39% 0.31% Also called TED Spread: difference between 3 mth LIBOR & 3 mth treasury bill. TED < 0.5% signals stability.
Sr Loan Officer Survey 8.6% 11.6% (7%) Fed Reserve survey: % of loan officers seeing tightening of loan standards for med/large companies.
S&P 500 Performance 2,186 2,171 2,183 S&P 500 index as proxy of performance of risky equity assets across different industries and sectors.
Weekly Initial Claims 261,250 269,500 276,500 4‐week average of unemployment insurance initial claims, a lower figure is positive.

(1) Current reading is compared to same period last year.

National News: Although U.S. growth remains a concern, corporate credit spreads are at 60‐year lows. National indicators are holding, although there is a signal of global credit risk increasing with the 
LIBOR / T‐Bill Spread peaking over 0.6% for the first time since August 2009.

Local Update: FY16 ended on a strong note for the Town and the island. Growth trends for local receipts are well above historical averages. The same goes for most local indicators. Real estate sales 
show clear momentum, although there is evidence of mounting inventory in listings above $2m. A dip in Motor Vehicle Excise tax in Q4 is offset by strong Q3.
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MEMO 
 
TO:  Town Manager 
 
FROM: Traffic Safety Work Group 
 
DATE:  August 16, 2016 
 
RE: Traffic Safety Work Group recommendations which require action 

by Board of Selectmen 
 
 
 
 
At its July 19, 2016 meeting, Traffic Safety reviewed three separate requests to 
eliminate parking which requires approval from the Board of Selectmen: 
 

1) Pine St between Eagle Ln and Jefferson Ln – recommend removal of one 
on-street parking space on the northeast side of Pine St next to 9 Eagle 
Ln. 

2) Easton St between 84 and 72 Easton St – recommend elimination of two 
on-street parking spaces, one in front of 78 Easton St and one in front of 
84 Easton Street, to create pull-off areas and allow for better flow of two-
way traffic along the narrow roadway. 

 
Please see attached graphics for further information. 



On Street Parking Restrictions
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Eliminate one on street parking space on Pine St 
between Jefferson Ln and Eagle Ln next to 9 Eagle Lane



On Street Parking Restrictions
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Parking Restrictions
Enforcement Times
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Loading Zones

Eliminate one on street parking space
at 78 Easton St

Eliminate one on street parking space
at 84 Easton St



Monthly Town Management Activities Report 
9/14/16 -- BOS 
 
Highlights: 
 
Personnel 
-- Various grievance and disciplinary actions 
-- Continuing prep for upcoming 2016 union negotiations – will need executive session with BOS soon 
-- Vacancies:  Procurement Officer, Sewer Director 
-- HDC staffing 
 
Meetings: 
-- Department head weekly & monthly mtgs 
--  Cape Cod Managers (Nantucket) 
-- Projects meetings with OPM 
-- Continuing discussion with USCG re: transfer of Loran barracks property; Sconset WWTF property 
-- Waterfront development 
-- Capital Program Committee 
 
Projects: 
-- Hummock Pond Rd (aka Milk St ext) bike path ext 
-- Fire Station 
-- Sconset Rotary flagpole 
--  Boulevarde 
-- First Way 
-- Brant Point Boat House 
-- 6FG Housing 
-- OIH financial analysis; siting 
-- E-permitting  
-- Visitor Services operational assessment 
-- Land Bank – Town properties transfer 
-- Financial policies (Compact Community project) 
-- Strategic planning initiative 
-- Nantucket Harbor Shimmo/Plus parcels sewer extension (meeting with engineers) 
-- Minutes catch-up 
 
Other: 
-- 2016 STM prep 
-- Concession leases (upcoming) 
-- FY 18 budget 
-- 2017 ATM 
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