
 
 

 

 

                      MEETING POSTING  
 

TOWN OF NANTUCKET  
Pursuant to MGL Chapter 30A, § 18-25 

All meeting notices and agenda must be filed and time stamped with the 
Town Clerk’s Office and posted at least 48 hours prior to the meeting 

(excluding Saturdays, Sundays and Holidays) 

  

  
Committee/Board/s Capital Program Committee 

  
Day, Date, and Time Wednesday, November 9, 2016 at 8:00AM 
  
Location / Address      4 Fairgrounds Rd, Nantucket MA PSF Training Room 
  
Signature of Chair or 
Authorized Person  

     
Lynell Vollans                                                                                                               

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF 
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML 
STATUTE, NO MEETING MAY BE HELD! 

AGENDA 
Please list below the topics the chair reasonably anticipates will be discussed at the meeting 

 
 
 

1. Call to Order 
 
2.         Approval of Minutes of Meetings on October 26, 2016 and November 2, 2016. 
 
3.         Overview of Sewer Enterprise Fund and Solid Waste Enterprise Fund.  
 
4. General Discussion of FY18 Capital Requests. 
 
5. Date of Next Meeting- Wednesday, November 16, 2016 at 8:00am - 4 Fairgrounds Training 

Room. 
 
6. Adjournment 

1



Capital Improvement Plan

Town of Nantucket, Massachusetts

PROJECTS BY DEPARTMENT

2018 2027thru

Total2018 2019 2020 2021 2022Department 2023 2024 2025 2026 2027# Priorit

Sewer

1,000,0001,000,000108-120 Baxter Rd sewer design and 
construction

SEWER-17-00

1

n/a

250,000250,000Pinevalley Pump Station SEWER-17-00

5

1

1,000,0001,000,000Airport Rd. Pump Station upgrade SEWER-17-00

7

1

60,00060,000Pickup Truck F350 (2) SEWER-17-01

1

1

280,00030,000 250,000Upgrade Wastewater Lab SEWER-18-00

1

1

400,000100,000 100,000 100,000 100,000Pump Station upgrades SEWER-18-00

2

1

3,000,000500,000 2,500,000Force Main assessement and inspections SEWER-18-00

3

1

10,500,0002,500,000 2,000,000 2,000,000 2,000,000 2,000,000CMOM (Capacity/Maint/Ops/Managmnt) SEWER-18-00

4

n/a

54,70054,700Generator Replacement SEWER-18-00

5

1

250,000250,000Tanker Truck Replacement SEWER-18-00

6

1

1,000,0001,000,000Sconset Collections system evaluation SEWER-18-00

7

1

1,250,000250,000 1,000,000Town Water main to plant and housing. SEWER-18-00

8

1

100,000100,000Flora Street manholes replacement SEWER-18-00

9

1

100,000100,000Farmer Street Sewer main and manhole 
replacement

SEWER-18-01

0

1

200,000200,000Building Foundation and Utilities SEWER-18-01

1

2

1,000,0001,000,000Perimeter Fencing SEWER-19-00

2

1

75,00075,000Fiber Lines to plant. SEWER-19-00

3

1

9,000,0001,800,000 1,800,000 1,800,000 1,800,000 1,800,000Pleasant Street to Union Street Sewer 
Rehab

SEWER-19-00

4

2

250,000250,000Sparks Ave. Sewer Rehab SEWER-19-00

5

2

34,226,00034,226,000Hummock Pond North SEWER-20-00

1

1

500,000100,000 100,000 100,000 100,000 100,000Spare parts inventory SEWER-20-00

2

1

100,000100,000John Deere Loader SEWER-20-00

3

1

100,000100,000F450 1 ton truck SEWER-20-00

4

1

200,000200,000F450 Sewer rodding truck SEWER-20-00

5

1

24,866,00024,866,000Hummock Pond South sewer SEWER-21-00

1

1

500,000500,000Aurora Way pump station upgrades SEWER-21-00

3

1

23,472,00023,472,000Shimmo Sewers SEWER-22-00

1

1
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Total2018 2019 2020 2021 2022Department 2023 2024 2025 2026 2027# Priorit

300,000300,000International Vaccon Truck SEWER-22-00

2

1

6,000,0006,000,000New Maintenance facility SEWER-22-00

3

1

20,762,00020,762,000Miacomet Sewers SEWER-23-00

1

1

5,000,0005,000,000Administration building SEWER-24-00

1

1

40,00040,000Sewer Vehicle W1 SEWER-24-00

2

1

200,000200,000Hooklift Truck SEWER-24-00

3

n/a

150,000150,000Utility Crane Truck SEWER-25-00

1

1

Sewer Total 146,185,7005,259,700 11,110,000 39,826,000 29,166,000 29,972,000 24,562,000 440,000 3,950,000 100,000 1,800,000

5,259,700 11,110,000 39,826,000 29,166,000 29,972,000 146,185,700GRAND TOTAL 24,562,000 440,000 3,950,000 100,000 1,800,000
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 Description

Project # SEWER-17-001

Priority n/a

 Justification

Budget Impact/Other

Useful Life

Project Name 108-120 Baxter Rd sewer design and construction

Category Wastewater

Type Unassigned

Total Project Cost: $1,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,000,0001,000,000Construction/Maintenance

1,000,000 1,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,000,0001,000,000Sewer Fund

1,000,000 1,000,000Total
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 Description

Project # SEWER-17-004

Priority n/a

 Justification

Budget Impact/Other

Useful Life

Project Name Sconset WWTP evaluation and repairs

Category Wastewater

Type Maintenance

Total Project Cost: $1,000,000

Contact Kara Buzanoski

Department Sewer

Location Sconset

Fund Type Enterprise Fund Enterprise Fund Sewer

Prior

1,000,000

Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

10,116,000Sewer Fund 10,116,000

10,116,000Total 10,116,000

Prior

1,000,000

Total
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 Description

Replace control panel and pumps at Pinevalley Pump Station

Project # SEWER-17-005

Priority 1 Critical

 Justification

The current pumps are over 30 years old and getting to the end of their useful life.

Budget Impact/Other

Useful Life

Project Name Pinevalley Pump Station

Category Sewer Lines and pump stations

Type Improvement

Total Project Cost: $250,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

250,000250,000Construction/Maintenance

250,000 250,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

250,000250,000Sewer Fund

250,000 250,000Total
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 Description

Upgrade of wet well, control panel and pumps of the pump station at the corner of Airport Road and Millers Lane.  This pump was installed in the 1980's.

Project # SEWER-17-007

Priority 1 Critical

 Justification

Pump is in excess of 30 years old.  This is being pushed a year in order to access private funding.

Budget Impact/Other

Useful Life

Project Name Airport Rd. Pump Station upgrade

Category Wastewater

Type Improvement

Total Project Cost: $1,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,000,0001,000,000Construction/Maintenance

1,000,000 1,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,000,0001,000,000Sewer Fund

1,000,000 1,000,000Total
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 Description

Project # SEWER-17-011

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Pickup Truck F350 (2)

Category Vehicles

Type Vehicles

Total Project Cost: $120,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

60,00060,000Equip/Vehicles/Furnishing
s

60,000 60,000Total

Prior

60,000

Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

60,00060,000Sewer Betterments

60,000 60,000Total

Prior

60,000

Total
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 Description

FY 2018 request of $30,000 is to bring lab into compliance with MA regulation 214.  The additional request of $250,000 in 2019 is to completely upgrade the lab to water quality standards.

Make upgrades to the Surfside WWTP laboratory as described in the attached letter.

Project # SEWER-18-001

Priority 1 Critical

 Justification

The lab has not been updated since the major upgrade sone in 2009.  The Chief Operator has approached vendors to provide this service.  The attached document outlines the work to be done. 

This is being moved out a year to work cooperatively with the Wannacomet Water Company to share the cost.

Budget Impact/Other

This is to be paid by the Sewer enterprise fund.

Useful Life

Project Name Upgrade Wastewater Lab

Category Unassigned

Type Improvement

Total Project Cost: $280,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

250,000250,000Construction/Maintenance
30,00030,000Other

30,000 250,000 280,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

280,00030,000 250,000Sewer Fund

30,000 250,000 280,000Total
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 Description

Funds to address deficiencies in the 13 sewer pumps stations.

Project # SEWER-18-002

Priority 1 Critical

 Justification

The pump stations experience needs for expenditure of funds on a ongoing basis, not funded within the operational budget.  This reserve of funds will cover any unforseen emergency 

circumstances.

Budget Impact/Other

This will be funded by the Sewer Enterprise Fund.

Useful Life

Project Name Pump Station upgrades

Category Wastewater

Type Improvement

Total Project Cost: $400,000

Contact Kara Buzanoski

Department Sewer

Location Town wide sewer

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

400,000100,000 100,000 100,000Construction/Maintenance 100,000

100,000 100,000 100,000 400,000Total 100,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

400,000100,000 100,000 100,000Sewer Fund 100,000

100,000 100,000 100,000 400,000Total 100,000
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 Description

This request is for the design funds to hire the engineer to evaluate the condition of the 2 force mains leaving the Sea Street sewer pump station.

Project # SEWER-18-003

Priority 1 Critical

 Justification

During design of the Sea Street Sewer pump station upgrades, the engineerse: Hazen & sawyer identified a need to evaluate the condition of the 2 force mains leaving the station and conveying 

sewerage to the Surfside WWTP.  This request is for the design funds to hire the engineer to evaluate the force mains.

Budget Impact/Other

This will be funded by the Sewer Enterprise fund.

Useful Life

Project Name Force Main assessement and inspections

Category Wastewater

Type Improvement

Total Project Cost: $3,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

500,000500,000Planning/Design
2,500,0002,500,000Construction/Maintenance

500,000 2,500,000 3,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

3,000,000500,000 2,500,000Sewer Fund

500,000 2,500,000 3,000,000Total
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 Description

Implementation of the CMOM (Capacity, Maintenance, Operations and Management) document.

Project # SEWER-18-004

Priority n/a

 Justification

This document, the CMOM (Capacity, Maintenance, Operations and Managment), is being required of all sewer systems in the state.  This is also required by the ACO (Administrtative Consent 

Order) issued to the Town by EPA in October of this year. (Attached)

It entails:

1)	Within 60 days following the effective date of this Order, the Town shall complete and submit a Capacity, Management, Operation and Maintenance ("CMOM") Program Assessment of the 

Town’s operation and maintenance practices (the "CMOM Program Self-Assessment") for review and comment to EPA and MA DEP.

2)	Within 180 days following the effective date of this Order, the Town shall submit a CMOM Corrective Action Plan (the “CMOM CAP”) for review and comment to EPA and MADEP.  

3)	Within 360 days following the effective date of this Order, the Town shall submit a CMOM Program Manual to EPA and MADEP for review and comment.

4)	Until further notice, beginning March 31, 2017, and each March 31 annually thereafter, the Town shall submit a CMOM Program Implementation Annual Report (the “CMOM Annual Report”) 

to EPA and MA DEP, detailing the actions taken by the Town during the prior calendar year.

5)	By September 30, 2019, the Town shall update the CMOM Program Self-Assessment Checklist completed pursuant to paragraph IV.1 of this Order, and submit an updated Third Year CMOM 

Program Self-Assessment Checklist to EPA and MA DEP for review and comment.  

6)	Within 60 days following the effective date of this Order pursuant to Section VI.5. below, the Town shall submit a Spill Prevention, Control, and Countermeasure (“SPCC”) plan under EPA’s 

Oil Pollution Prevention program for the Sconset WWTP.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name CMOM (Capacity/Maint/Ops/Managmnt)

Category Storm Sewer/Drainage

Type Maintenance

Total Project Cost: $10,500,000

Contact Kara Buzanoski

Department Sewer

Location Town wide sewer

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

10,500,0002,500,000 2,000,000 2,000,000Construction/Maintenance 2,000,000 2,000,000

2,500,000 2,000,000 2,000,000 10,500,000Total 2,000,000 2,000,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,500,0001,500,000Sewer Fund
6,000,0001,500,000 1,500,000Sewer Betterments 1,500,000 1,500,000

1,500,000 1,500,000 1,500,000 7,500,000Total 1,500,000 1,500,000
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 Description

Replace current 20Kw towable generater located at Monomoy N&S, with a new 25Kw towable generator

Project # SEWER-18-005

Priority 1 Critical

 Justification

Generator is  in need of replacement.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Generator Replacement

Category Wastewater

Type Equipment

Total Project Cost: $54,700

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

54,70054,700Equip/Vehicles/Furnishing
s

54,700 54,700Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

54,70054,700Sewer Fund

54,700 54,700Total
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 Description

Replace 2003 Freightliner Tanker Truck chassis.

Project # SEWER-18-006

Priority 1 Critical

 Justification

Vehicle is 13 years old.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Tanker Truck Replacement

Category Vehicles

Type Vehicles

Total Project Cost: $250,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

250,000250,000Heavy Equipment

250,000 250,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

250,000250,000Sewer Fund

250,000 250,000Total
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 Description

This project entails  hiring a consultant to map and evaluate the Sconset collection system.

Project # SEWER-18-007

Priority 1 Critical

 Justification

The Sconset collection system has not been reviewed in recent memory.  There are ongoing problems with breaking pipes in areas where their existence was unknown.  This will provide funding 

to address this critical issue for the Sconset sewer system.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Sconset Collections system evaluation

Category Wastewater

Type Maintenance

Total Project Cost: $1,000,000

Contact Kara Buzanoski

Department Sewer

Location Sconset

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,000,0001,000,000Planning/Design

1,000,000 1,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,000,0001,000,000Sewer Fund

1,000,000 1,000,000Total
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 Description

Extention of the municipal water system to the Surfside WWTP from Correira Lane.

Project # SEWER-18-008

Priority 1 Critical

 Justification

The Surfside WWTP and the sewer housing are currently serviced by a well.  The well is becoming problematic and provision must be made for an alternate water source.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Town Water main to plant and housing.

Category Wastewater

Type New Construction

Total Project Cost: $1,250,000

Contact Kara Buzanoski

Department Sewer

Location Surfside Treatment Plant

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

250,000250,000Planning/Design
1,000,0001,000,000Construction/Maintenance

250,000 1,000,000 1,250,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,250,000250,000 1,000,000Sewer Fund

250,000 1,000,000 1,250,000Total
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 Description

Replace two sewer manholes from the 1950's that are in major disrepair.  These discrepencies were found during the recent construction of the new sewer main.

Project # SEWER-18-009

Priority 1 Critical

 Justification

The sewer main and manholes on Flora Street have been damaged by the growth of tree roots into the pipes.  The manholes will need to be replaced.

Budget Impact/Other

Useful Life

Project Name Flora Street manholes replacement

Category Unassigned

Type Unassigned

Total Project Cost: $100,000

Contact

Department Sewer

Location

Fund Type Enterprise Fund

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

100,000100,000Construction/Maintenance

100,000 100,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

100,000100,000Sewer Fund

100,000 100,000Total
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 Description

To replace sewer main and manhole circa 1950's that has failed and caused backups.

Project # SEWER-18-010

Priority 1 Critical

 Justification

To prevent future overflows and provide sewer service to Farmer Street.  The main has failed and the manhole has collapsed.

Budget Impact/Other

Useful Life

Project Name Farmer Street Sewer main and manhole replacement

Category Sewer Lines and pump stations

Type Unassigned

Total Project Cost: $100,000

Contact

Department Sewer

Location

Fund Type Enterprise Fund

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

100,000100,000Construction/Maintenance

100,000 100,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

100,000100,000Sewer Fund

100,000 100,000Total
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 Description

To provide a foundation and utility connections for a building that is being moved to the wastewater treatment plant site.  This will provide administration offices on site.

Project # SEWER-18-011

Priority 2 Very Important

 Justification

Need office space in order to accommodate new department and administrative staff.

Budget Impact/Other

Useful Life

Project Name Building Foundation and Utilities

Category Unassigned

Type Unassigned

Total Project Cost: $200,000

Contact

Department Sewer

Location

Fund Type Enterprise Fund

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

200,000200,000Construction/Maintenance

200,000 200,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

200,000200,000Sewer Fund

200,000 200,000Total
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 Description

Replace the fencing at the Permeter of the wastewater treatment facility, including 4 vehicle gates, 4 main gates.  Total fencing 7,000 ft

Project # SEWER-19-002

Priority 1 Critical

 Justification

The fencing is original to the plant and presently being held together with zip ties.  It is in need of complete replacement.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Perimeter Fencing

Category Wastewater

Type Improvement

Total Project Cost: $1,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,000,0001,000,000Construction/Maintenance

1,000,000 1,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

1,000,0001,000,000Sewer Fund

1,000,000 1,000,000Total
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 Description

Installation of fiber lines to the treatment plant.

Project # SEWER-19-003

Priority 1 Critical

 Justification

To provide connectivity to the town computer network.

Budget Impact/Other

To be paid for by the Sewer Enterprise fund.

Useful Life

Project Name Fiber Lines to plant.

Category Wastewater

Type New Construction

Total Project Cost: $75,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

75,00075,000Construction/Maintenance

75,000 75,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

75,00075,000Sewer Fund

75,000 75,000Total
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 Description

Evaluation and design for replacement of collections system circa 1950s.

Project # SEWER-19-004

Priority 2 Very Important

 Justification

To prevent sanitary sewer overflows and provide proper conveyance in the sewer system.  The plan is to be more proactive in evaluating and replacing aging sewer infrastructure.

Budget Impact/Other

Useful Life

Project Name Pleasant Street to Union Street Sewer Rehab

Category Sewer Lines and pump stations

Type Unassigned

Total Project Cost: $9,000,000

Contact

Department Sewer

Location

Fund Type Enterprise Fund

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

9,000,0001,800,000 1,800,000Construction/Maintenance 1,800,000 1,800,000 1,800,000

1,800,000 1,800,000 9,000,000Total 1,800,000 1,800,000 1,800,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

9,000,0001,800,000 1,800,000Sewer Fund 1,800,000 1,800,000 1,800,000

1,800,000 1,800,000 9,000,000Total 1,800,000 1,800,000 1,800,000
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 Description

Evaluation and replacement of aging sewer infrastructure in the Sparks Ave. area.

Project # SEWER-19-005

Priority 2 Very Important

 Justification

To prevent any sanitary sewer overflows.  Part of a proactive plan to evaluate and repair or replace aging sewer infrastructure.

Budget Impact/Other

Useful Life

Project Name Sparks Ave. Sewer Rehab

Category Sewer Lines and pump stations

Type Unassigned

Total Project Cost: $250,000

Contact

Department Sewer

Location

Fund Type Enterprise Fund

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

250,000250,000Construction/Maintenance

250,000 250,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

250,000250,000Sewer Fund

250,000 250,000Total
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 Description

Project # SEWER-20-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Hummock Pond North

Category Sewer Lines and pump stations

Type New Construction

Total Project Cost: $34,226,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

6,845,2006,845,200Planning/Design
27,380,80027,380,800Construction/Maintenance

34,226,000 34,226,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

13,690,40013,690,400GF Proposition 2 1/2 
Override

20,535,60020,535,600Sewer Betterments

34,226,000 34,226,000Total
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 Description

Spare parts, pumps, mixers, valves, misc equipment.

Project # SEWER-20-002

Priority 1 Critical

 Justification

This type of inventory required by regulations.

Budget Impact/Other

Useful Life

Project Name Spare parts inventory

Category Wastewater

Type Equipment

Total Project Cost: $500,000

Contact

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

500,000100,000 100,000 100,000Other 100,000 100,000

100,000 100,000 100,000 500,000Total 100,000 100,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

500,000100,000 100,000 100,000Sewer Fund 100,000 100,000

100,000 100,000 100,000 500,000Total 100,000 100,000
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 Description

This will replace equipment from 2006.  The John Deere Loader will be purchased with the equipment to maintiain the sewer beds.

Project # SEWER-20-003

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name John Deere Loader

Category Vehicles & Equipment

Type Vehicles

Total Project Cost: $100,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

100,000100,000Heavy Equipment

100,000 100,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

100,000100,000Sewer Fund

100,000 100,000Total
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 Description

The F450 1 ton truck would replace vechile #55, which is a 2010

Project # SEWER-20-004

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name F450 1 ton truck

Category Vehicles

Type Vehicles

Total Project Cost: $100,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

100,000100,000Heavy Equipment

100,000 100,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

100,000100,000Sewer Fund

100,000 100,000Total
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 Description

This F450 Sewer rodding truck would replace truck #4, which was purchased in 2010

Project # SEWER-20-005

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name F450 Sewer rodding truck

Category Vehicles

Type Vehicles

Total Project Cost: $200,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

200,000200,000Heavy Equipment

200,000 200,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

200,000200,000Sewer Fund

200,000 200,000Total
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 Description

Project # SEWER-21-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Hummock Pond South sewer

Category Sewer Lines and pump stations

Type New Construction

Total Project Cost: $24,866,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

4,973,2004,973,200Planning/Design
19,892,80019,892,800Construction/Maintenance

24,866,000 24,866,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

9,946,4009,946,400GF Proposition 2 1/2 
Override

14,919,60014,919,600Sewer Betterments

24,866,000 24,866,000Total

Tuesday, November 08, 2016Page 26Produced Using the Plan-It Capital Planning Software 34



 Description

Upgrade to the Aurora way pump station, for added parcels into the sewer district.

Project # SEWER-21-003

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Aurora Way pump station upgrades

Category Wastewater

Type Improvement

Total Project Cost: $500,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

500,000500,000Construction/Maintenance

500,000 500,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

500,000500,000Sewer Fund

500,000 500,000Total
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 Description

Project # SEWER-22-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Shimmo Sewers

Category Sewer Lines and pump stations

Type New Construction

Total Project Cost: $23,472,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

4,694,4004,694,400Planning/Design
18,777,60018,777,600Construction/Maintenance

23,472,000 23,472,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

14,083,20014,083,200Sewer Fund
9,388,8009,388,800GF Proposition 2 1/2 

Override

23,472,000 23,472,000Total
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 Description

Project # SEWER-22-002

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name International Vaccon Truck

Category Vehicles

Type Vehicles

Total Project Cost: $300,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

300,000300,000Heavy Equipment

300,000 300,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

300,000300,000Sewer Fund

300,000 300,000Total
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 Description

New maintenance facility at the Surfside treatment plant.  The facility will include 5 employee housing units above it.

Project # SEWER-22-003

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name New Maintenance facility

Category Wastewater

Type New Construction

Total Project Cost: $6,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,200,0001,200,000Planning/Design
4,800,0004,800,000Construction/Maintenance

6,000,000 6,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

6,000,0006,000,000Sewer Fund

6,000,000 6,000,000Total
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 Description

Project # SEWER-23-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Miacomet Sewers

Category Sewer Lines and pump stations

Type New Construction

Total Project Cost: $20,762,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

4,152,400Planning/Design 4,152,400

16,609,600Construction/Maintenance 16,609,600

20,762,000Total 20,762,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

12,457,200Sewer Fund 12,457,200

8,304,800GF Proposition 2 1/2 
Override

8,304,800

20,762,000Total 20,762,000
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 Description

This project will replace the current administration facility, which was created from a converted lab in the 90's.  Building to include confernece rooms and EOC.

Project # SEWER-24-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Administration building

Category Wastewater

Type New Construction

Total Project Cost: $5,000,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,000,0001,000,000Planning/Design
4,000,0004,000,000Construction/Maintenance

5,000,000 5,000,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

5,000,0005,000,000Sewer Fund

5,000,000 5,000,000Total
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 Description

This new vehcile will replace W1, which was purchased in 2014

Project # SEWER-24-002

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Sewer Vehicle W1

Category Vehicles

Type Vehicles

Total Project Cost: $40,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

40,000Equip/Vehicles/Furnishing
s

40,000

40,000Total 40,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

40,000Sewer Fund 40,000

40,000Total 40,000
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 Description

Replace Freightliner hooklift truck W2.  This will replace the one currrently in service that was purchased in 2014

Project # SEWER-24-003

Priority n/a

 Justification

Budget Impact/Other

Useful Life

Project Name Hooklift Truck

Category Vehicles

Type Vehicles

Total Project Cost: $200,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

200,000Heavy Equipment 200,000

200,000Total 200,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

200,000Sewer Fund 200,000

200,000Total 200,000
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 Description

This F450 1 ton utility crane truck (#M1) wil replace the one currently in service that was purchased in 2015.

Project # SEWER-25-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Utility Crane Truck

Category Vehicles

Type Vehicles

Total Project Cost: $150,000

Contact Kara Buzanoski

Department Sewer

Location None

Fund Type Enterprise Fund Enterprise Fund Sewer

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

150,000Heavy Equipment 150,000

150,000Total 150,000

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

150,000Sewer Fund 150,000

150,000Total 150,000
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Capital Improvement Plan

Town of Nantucket, Massachusetts

PROJECTS BY DEPARTMENT

2018 2027thru

Total2018 2019 2020 2021 2022Department 2023 2024 2025 2026 2027# Priorit

Solid Waste

110,00050,000 60,000Repairs/Replacements SWEF-17-001 1

1,400,000700,000 700,000Landfill Mining SWEF-17-003 1

8,200,0008,200,000Capping of Cells 1 A,B,C SWEF-20-001 1

285,000285,000MRF Baler/Conveyor Replacement SWEF-21-001 1

Solid Waste Total 9,995,000750,000 760,000 8,200,000 285,000

750,000 760,000 8,200,000 285,000 9,995,000GRAND TOTAL
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 Description

Project # SWEF-17-001

Priority 1 Critical

 Justification

Budget Impact/Other

Useful Life

Project Name Repairs/Replacements

Category Non-Building Assets

Type Maintenance

Total Project Cost: $225,000

Contact Kara Buzanoski

Department Solid Waste

Location None

Fund Type Enterprise Fund Enterprise Fund Solid Waste

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

110,00050,000 60,000Construction/Maintenance

50,000 60,000 110,000Total

Prior

115,000

Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

110,00050,000 60,000Solid Waste Retained 
Earnings

50,000 60,000 110,000Total

Prior

115,000

Total
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 Description

Mining of the existing landfill.  The previous contract was completed in 2014.  This will be the third year of the second 5 year mining contract.  Attached is a map of the landfill and the area to be 

mined in the next year.

Project # SWEF-17-003

Priority 1 Critical

 Justification

The removal of waste from the historic landfill creates new landfill volume, protects the environment from contamination from the unlined fill and extends the life of the existing landfill area.

Please see item number 3 in the attached memo from George Aronson to the Town for additional information

Budget Impact/Other

Useful Life

Project Name Landfill Mining

Category Unassigned

Type Unassigned

Total Project Cost: $2,100,000

Contact Kara Buzanoski

Department Solid Waste

Location None

Fund Type Enterprise Fund Enterprise Fund Solid Waste

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

1,400,000700,000 700,000Construction/Maintenance

700,000 700,000 1,400,000Total

Prior

700,000

Total

Prior

2,100,000

Total
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 Description

Providing impervious cover on the sections of landfill remaining after the mining is completed.

Project # SWEF-20-001

Priority 1 Critical

 Justification

The historic sections of the landfill are not constructed according to DEP guidelines.  The closing of completed sections of fill are required to have impervious bases and covers.  This money will 

cap the remaining sections of fill to keep rain from flowing through the deposited waste and create leachate that will rinse contaminants from the composting materials and become concentrated in 

the leachate.  Leachate is presently collected from the one cell that has been covered and capped.

Budget Impact/Other

The cost of this will be funded through the Solid Waste Enterprise fund.

Useful Life

Project Name Capping of Cells 1 A,B,C

Category Non-Building Assets

Type New Construction

Total Project Cost: $8,200,000

Contact Kara Buzanoski

Department Solid Waste

Location None

Fund Type Enterprise Fund Enterprise Fund Solid Waste

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

8,200,0008,200,000Construction/Maintenance

8,200,000 8,200,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

8,200,0008,200,000Solid Waste Retained 
Earnings

8,200,000 8,200,000Total
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 Description

Replacement of the cardboard baler that was originally installed in the Municipal Recycling Facility (MRF).

Project # SWEF-21-001

Priority 1 Critical

 Justification

The Waste Services Agreement obligates that WON maintain the MRF building, provided that capital repairs and replacements to the MRF building shall be Direct Costs payable by the Town 

(Section 4.01(o)). Fixed equipment in the MRF, including the cardboard baler, are owned by the Town and maintained by WON.  Capital repairs, which are not defined in the Waste Service 

Agreement, are understood to include major renovation or replacement of all or significant components of an asset that are required in order to extend the useful life of the asset.  Capital repairs 

exclude ordinary repairs or replacement of wear items that would categorized as routine or periodic maintenance.  

The cardboard baler is original to the MRF building and has outlived its useful life.  It has been repaired as much as possible and is now time for replacement.  It is used on a daily basis to 

compact and bind recycled materials for shipment off island.

Budget Impact/Other

The $285,000 cost will be borne by the Solid Waste Enterprise fund.  No General Fund monies will be used.

Useful Life

Project Name MRF Baler/Conveyor Replacement

Category Non-Building Assets

Type Maintenance

Total Project Cost: $285,000

Contact Kara Buzanoski

Department Solid Waste

Location None

Fund Type Enterprise Fund Enterprise Fund Solid Waste

Total2018 2019 2020 2021 2022Expenditures 2023 2024 2025 2026 2027

285,000285,000Construction/Maintenance

285,000 285,000Total

Total2018 2019 2020 2021 2022Funding Sources 2023 2024 2025 2026 2027

285,000285,000Solid Waste Retained 
Earnings

285,000 285,000Total

Total2018 2019 2020 2021 2022Budget Items 2023 2024 2025 2026 2027

285,000285,000Maintenance

285,000 285,000Total
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