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                      MEETING POSTING  
 

TOWN OF NANTUCKET  
Pursuant to MGL Chapter 30A, § 18-25 

All meeting notices and agenda must be filed and time stamped with the 
Town Clerk’s Office and posted at least 48 hours prior to the meeting 

(excluding Saturdays, Sundays and Holidays) 

  

  
Committee/Board/s Capital Program Committee 

  
Day, Date, and Time Wednesday, February 8, 2017 at 8AM 

  
Location / Address      4 Fairgrounds Rd, Nantucket MA PSF Training Room 

  
Signature of Chair or 
Authorized Person  

     
Julia Lindner 

WARNING: IF THERE IS NO QUORUM OF MEMBERS PRESENT, OR IF 
MEETING POSTING IS NOT IN COMPLIANCE WITH THE OML 
STATUTE, NO MEETING MAY BE HELD! 

AGENDA 
Please list below the topics the chair reasonably anticipates will be discussed at the meeting 

 

 
1. Call to Order 

2. Review Sea Street Bid Status (Sewer Enterprise Fund) 

3. Review Wannacomet’s New Building Request 

4. Discuss upcoming presentation to the Board of Selectmen 

5. Date of Next Meeting – TBD 

6. Committee Reports 

7. Adjournment 
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February 6, 2017 

To: Brian Turbitt, Director of Municipal Finance 

From: Frank Ayotte, PE   

cc:  David Gray, Nantucket Sewer Director 

Re:  Sea Street Pump Station General Bidder Bids 
 
Brian, 
Please find attached the results of the General Bidder Bids for the Upgrade and Renovation of the Sea 
Street Pump Station that were received on January 27, 2017. Two (2) General Contractor bids were 
received, one from Carlin Contracting Company, Inc. and the other from Robert B. Our Company, Inc. 
Both Contractors submitted competitive bids relative to the Engineer’s (Hazen) estimate of probable 
construction cost for Total Contract Price and Bid Alternate Nos. 1 through 3. Based on the competitive 
nature of the bids received, it is the Engineer’s recommendation that all three Bid alternatives be 
constructed as part of the construction project. 
 
As summarized below, the low General Contractor bidder for the project was Robert B. Our Company, 
Inc. of Harwich, MA. 
 
BIDDER Total Contract Price 

(Items 1, 2B, 2C, 2E, 
3A-3G) 

Total Contract Price 
+ 4A (Bid Alt #1) 

Amount ($) 

Total Contract 
Price+ 4A +4B (Bid 
Alt #1 &2) Amount 

($) 

Total Contract 
Price+ 4A +4B +4C 
(Bid Alt #1, 2 &3) 

Amount ($) 

Robert B. Our Co. Inc. 
$4,607,263.00 $4,811,029.00 $5,005,683.00 $5,025,879.00 

Engineer's (Hazen and 
Sawyer) estimate $4,591,250.00 $4,771,100.00 $4,844,800.00 $4,852,090.00 
Engineer’s Estimate 
below Low Bidder -$16,013.00 -$39,929.00 -$160,883.00 -$173,789.00 
Percentage below Low 
Bidder -0.35% -0.84% -3.32% -3.58% 
 
Robert B. Our Company, Inc. was within 0.35% to 3.58% of the Engineer’s Estimate for Total Contract 
Price and the Total Contract Price including all of the three Bid Alternates included in the Bid. Each Bid 
Alternate along with a description of their importance is listed below: 
 
Bid Alternate No.1: Epoxy Coating for Wetwell. While the most critical upgrades to the station can be 
completed without this alternative, it will be very difficult to apply a protective epoxy coating to the 
wetwell surface in the future due to the fact that the station will need to be completely bypassed to do it. 
Applying the protective coating during this construction project is recommended since it includes bypass 
pumping of the station in order to install the new pumps and suction piping into the wetwell. In addition, 
the structure is in excess of 70 years old and would benefit from the protective coating. 
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Bid Alternate No.2: Flood Protection Barrier: Since the new pumps are specified to be dry pit submersible 
pumps and the electrical equipment will be elevated within the building above the most recent FEMA 
flood level stage, flood waters due to extreme wet weather events can fill the station without shutting 
down its operation. However, costs to clean and repair water damage to the station following a flood 
event can be substantial over time.  
 
Bid Alternate No.3: CCTV Security System. Security to water and wastewater facilities is of paramount 
importance to municipalities across the country. Since the Sea Street Pump Station pumps 70% of the 
Island’s wastewater, a security system is required to ensure that the station is protected from unauthorized 
entry. 
 
Funding for the project is based on the Town’s appropriation of $6M which includes the capital 
construction costs, engineering design and construction services costs, the owner’s project manager 
(OPM) costs and a 5% construction contingency for potential change orders. A summary of these costs 
are detailed below: 
 
Town Appropriation $6,000,000.00 $6,000,000.00 $6,000,000.00 $6,000,000.00 
Total Contract Price+ 4A 
+4B +4C (Bid Alt #1, 2 &3) 
Amount ($) $5,025,879.00 $0.00 $0.00 $0.00 
Total Contract Price+ 4A 
+4B (Bid Alt #1 &2) 
Amount ($) $0.00 $5,005,683.00 $0.00 $0.00 
Total Contract Price + 4A 
(Bid Alt #1) Amount ($) $0.00 $0.00 $4,811,029.00 $0.00 
Total Contract Price 
(Items 1, 2B, 2C, 2E, 3A-
3G) $0.00 $0.00 $0.00 $4,607,263.00 
5% Construction 
Contingency 

$251,294.00 $250,284.00 $240,551.00 $230,363.00 
Engineering Design and 
Construction Services $1,176,008.00 $1,176,008.00 $1,176,008.00 $1,176,008.00 
OPM Services $106,000.00 $106,000.00 $106,000.00 $106,000.00 

Subtotal $6,559,181.00 $6,537,975.00 $6,333,588.00 $6,119,634.00 

Amount needed over 
budgeted Town 
Appropriation $559,181.00 $537,975.00 $333,588.00 $119,634.00 
 
While the Total Contract Price (without Bid Alternates) is $110,729.00 under the Town’s $6M 
appropriation, it only allows a 2.4% contingency for potential change orders. In order to carry a 5% 
contingency fund for the Total Contract Price, we would need an additional $119,634.00. 
 
For the full project (preferred and recommended alternative), Total Contract Price including all of the 
three Bid Alternates, we would need an additional $559,181.00 in order to carry a 5% construction 
contingency for potential change orders.  

10


	Wannacomet Plans and Elevations 02 08 2017.pdf
	Site Plan
	Floor Plans
	Elevations

	Nantucket Sea Street PS Cost Memo (2 8 2017).pdf
	Re:  Sea Street Pump Station General Bidder Bids




