BOARD OF SELECTMEN
Minutes of the Meeting of February 24, 2016. The meeting took place in the Public Safety Facility
Community Room, 4 Fairgrounds Road, Nantucket, MA 02554. Members of the Board present were Rick
Atherton, Robert DeCosta and Matt Fee. Mr. Glidden and Ms. Hill Holdgate were absent.

|. CALL TO ORDER
Chairman DeCosta called the meeting to order at 6:03 PM following a meeting of the County
Commissioners.

[l. BOARD ACCEPTANCE OF AGENDA
The agenda was unanimously accepted as presented.

[II. ANNOUNCEMENTS
1. The emergency warning systems located at 2 Fairgrounds Road, the Siasconset Fire Station and the
Madaket Fire Station are to be tested on Thursday, February 25, 2016 starting at 10:00 AM.

2. The voter registration deadline for the 2016 Annual Town Meeting is Friday, March 11 at 8:00 PM.

3. The Board of Selectmen meeting is being video/audio recorded in accordance with the Open Meeting
Law.

IV. PUBLIC COMMENT
None.

V. NEW BUSINESS
None.

VI. APPROVAL OF MINUTES, WARRANTS, PENDING CONTRACTS
1. Approval of Payroll Warrant for Week Ending February 21, 2016. The payroll warrants for week ending
February 21, 2016 were approved by the unanimous consent of the Board.

2. Approval of Treasury Warrants for February 24, 2016. The treasury warrants for February 24, 2016 were
approved by the unanimous consent of the Board.

3. Approval of Pending Contracts for February 24, 2016 - as Set Forth on the Spreadsheet Identified as
Exhibit 1, Which Exhibit is Incorporated Herein by Reference. Chairman DeCosta reviewed the various
pending contracts with the exception of the Maron Construction contract. Some discussion followed among
Board members on the CLE engineering contract. The pending contracts for February 24, 2016, with the
exception of the Maron Construction contract, were approved the unanimous consent of the Board. The
Board discussed the Maron Construction contract regarding the Children’s Beach bathrooms. Owner’s
Project Manager Jon Lemieux and Greg Smalley of LLB Architects discussed the background, scope
definers, timeline, plan, costs and appropriations. Mr. Fee said he feels we are pushing to get it done, and
it's expensive. Mr. Atherton suggested portable bathrooms for the summer. Chairman DeCosta said the
Board needs to think “outside the box”, adding he feels the Town is being “held hostage” by contractors on
the cost. He suggested sitting on the plans for now and rebidding in more favorable climate. Some
discussion among Board members followed. Mr. Lemieux said tabling the plans is fine, but he anticipates
the labor will go up. Chairman DeCosta said he does not feel voters will be okay with spending $800 per

Board of Selectmen Minutes of the Meeting of February 24, 2016 at 6:00 PM
Page 1 of 4



square foot for only a bathhouse; he suggested holding the contract with another week until the full Board is
present. Mr. Atherton asked that in the meantime Town Administration get a real sense for how much
portable bathrooms will cost. Mr. Atherton moved to table the Maron Construction contract to March 2,
2016; Mr. Fee seconded. So voted 3-0.

VII. CONSENT ITEMS

Mr. Fee asked for clarification on item VII. 8 regarding a release of easement. Director of Planning Andrew
Vorce stated they are “ghost paths” and there are no walking paths or anything else present. Mr. Fee
moved to approve the following items 1 through 8, as presented; Mr. Atherton seconded. So voted 3-0.

1. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcels Known as Parcel J, Waverly Street and Parcel M,
Adams Street as Shown on Plan of Land Entitled “Plan to Acquire Land for General Municipal Purposes,
Vernon Street, Waverly Street and Adams Street in Nantucket, Massachusetts, Prepared for Town of
Nantucket,” Dated September 9, 2010, Revised February 7, 2011, Prepared by Nantucket Surveyors, LLC
and Recorded with Nantucket County Reqistry of Deeds as Plan No. 2011-16, Pursuant to Vote on Article
77 of 2010 Annual Town Meeting.

2. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel 1, Beach Plum Avenue as
Shown on Plan of Land Entitled “Paper Street Acquisition Plan, Town of Nantucket, Nantucket, Mass.,
Portion of Beach Plum Avenue,” Dated November 10, 2015, Prepared by Ackme Survey LLC and
Recorded with Nantucket County Registry of Deeds as Plan No. 2015-107, Pursuant to Vote on Article 97
of 2014 Annual Town Meeting.

3. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel I, Plum Street, Mequash Avenue
and Woodbine Street as Shown on Plan of Land Entitled “Roadway Acquisition Plan in Nantucket, Mass. of
Mequash Avenue, Plum Street, Woodbine Street,” Dated October 3, 2013, Prepared by Bracken
Engineering, Inc. and Recorded with Nantucket County Reqistry of Deeds as Plan No. 2013-58, Pursuant
to Vote on Article 99 of 2011 Annual Town Meeting.

4. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel C, Mequash Avenue as Shown
on Plan of Land Entitled “Roadway Acquisition Plan in Nantucket, Mass. of Mequash Avenue, Plum Street,
Woodbine Street,” Dated October 3, 2013, Prepared by Bracken Engineering, Inc. and Recorded with
Nantucket County Registry of Deeds as Plan No. 2013-58, Pursuant to Vote on Article 99 of 2011 Annual

Town Meeting.

5. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel G, Plum Street and Mequash
Avenue as Shown on Plan of Land Entitled “Roadway Acquisition Plan in Nantucket, Mass. of Mequash
Avenue, Plum Street, Woodbine Street,” Dated October 3, 2013, Prepared by Bracken Engineering, Inc.
and Recorded with Nantucket County Reqistry of Deeds as Plan No. 2013-58, Pursuant to Vote on Article
99 of 2011 Annual Town Meeting.
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6. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel E, Mequash Avenue and
Naushon Way as Shown on Plan of Land Entitled “Roadway Acquisition Plan in Nantucket, Mass. of
Mequash Avenue, Plum Street, Woodbine Street,” Dated October 3, 2013, Prepared by Bracken
Engineering, Inc. and Recorded with Nantucket County Reqistry of Deeds as Plan No. 2013-58, Pursuant
to Votes on Article 77 of 2010 Annual Town Meeting and Article 99 of 2011 Annual Town Meeting.

7. Planning Office: Request for Execution of Purchase and Sale Agreement, Quitclaim Deed and
Settlement Statement for Town-owned Yard Sale Parcel Known as Parcel H, Holly Street as Shown on
Plan of Land Entitled “Roadway Disposition Plan in Nantucket, Mass. of Holly Street,” Dated March 27,
2015, Prepared by Bracken Engineering, Inc. and Recorded with Nantucket County Reqistry of Deeds as
Plan No. 2015-25, Pursuant to Vote on Article 99 of 2011 Annual Town Meeting; and Reguest for Execution
of Purchase and Sale Agreement, Quitclaim Deed and Settlement Statement for Town-owned Yard Sale
Parcel Known as Parcel J, Woodbine Street as Shown on Plan of Land Entitled “Roadway Acquisition Plan
in Nantucket, Mass. of Mequash Avenue, Plum Street, Woodbine Street,” Dated October 3, 2013, Prepared
by Bracken Engineering, Inc. and Recorded with Nantucket County Registry of Deeds as Plan No. 2013-58,
Pursuant to Vote on Article 99 of 2011 Annual Town Meeting.

8. Planning Office: Request for Execution of Release of Easement of Portions of Woodbine Street, White
Street and MacLean Street as Shown as Easement Area on Plan of Land Entitled “Proposed Taking of
Easement for General Municipal Purposes in Nantucket, Mass.,” Dated December 6, 2012, Prepared by
Charles W. Hart and Associates, Inc. and Recorded with Nantucket County Registry of Deeds in Book
1378, Page 224 Pursuant to Votes on Article 101 of 2010 Annual Town Meeting and Article 84 of 2012
Annual Town Meeting.

VIII. CITIZEN/DEPARTMENT REQUESTS

1. Request for Execution of Proposed Temporary License Agreement to Allow for Residential Construction
and/or Improvements on Parcel of Land Situated on 6 New Hampshire Avenue, Map 60.3.1 as Parcel 412
in said Nantucket, Shown as Lots 1 and 2 in Block 32 on the Plan Numbered 2408-M, Filed with Certificate
of Title No. 66 with Nantucket Registry District of the Land Court. Attorney John Brescher, representing
Dan Bathon, spoke in favor of the request, noting it is due to severe erosion. He added that 6 New
Hampshire Avenue was awarded to Mr. Bathon but it is currently in Land Court. Chairman DeCosta said he
wants to ensure the septic tank is removed and not left in the ground. Health Director Roberto Santamaria
stated the septic tank will be required to be removed. Mr. Fee moved to approve the temporary license
agreement, as presented; Mr. Atherton seconded. So voted 3-0.

2. Nantucket Island Chamber of Commerce: Request for Execution of MassDOT Event Notification Form
for Daffodil Parade on Milestone Road to be Held Saturday, April 30, 2016. Mr. Fee moved to execute the
MassDOT event notification form for the Daffodil Parade, as presented; Mr. Atherton seconded. So voted 3-
0.

3. Nantucket Island Chamber of Commerce: Request for Waiver of Chapter 54(1)(c) of the Code of the
Town of Nantucket for Daffodil Festival Tailgate Picnic in Sconset. Mr. Atherton moved to approve the
request for a waiver of Chapter 54(1)(c) of the Town Code; Mr. Fee seconded. So voted 3-0.
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IX. PUBLIC HEARINGS

1. Public Hearing to Consider Adopting Fees Associated with Town of Nantucket Film, Video, and
Photography Policy (Effective February 3, 2016). Chairman DeCosta opened the public hearing. Business
License Inspector Amy Baxter revised proposed fees for the Film Policy and answered questions from
Board members. Chairman DeCosta said he is worried that Police Department could stop regular
photographers. Chairman DeCosta closed the public hearing. Mr. Atherton moved to adopt the Film Policy
fee schedule, as presented; Mr. Fee seconded. So voted 2-1. Chairman DeCosta was opposed.

X. TOWN MANAGER'S REPORT

1. Airport Enterprise Fund FY 2017 Projected Budget. Airport Manager Tom Rafter reviewed the FY 2017
budget for the Airport Enterprise Fund, noting Island Air has gone out of business and Retrix is to begin
service in the spring. He said the control tower is currently under construction but construction on the north
apron has been completed and the FUDS (Formally Used Defense Site) has been cleared. Mr. Rafter
stated revenue is up slightly and expenses are up partly due to repayment back to Town. He said the
Airport’s dependency on retained earnings is increasing but there is a lot of money in fuel revolving fund.
Mr. Rafter answered questions from Board members. Chairman DeCosta said he is concerned where the
Airport will be in five years if it continues to create or increase fees. Mr. Rafter said the Airport is looking at
diversification and sustainability.

XI. SELECTMEN'S REPORTS/COMMENT

1. Committee Reports. Mr. Atherton stated the Board of Health will discuss the Dukes Road sewer at its
next meeting. Chairman DeCosta suggested the Town start investigating dredging of two ditches at Long
Pond to help with flushing.

Xlll. ADJOURNMENT
The meeting was unanimously adjourned at 6:51 PM.

Approved the 14t day of September, 2016.
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BOARD OF SELECTMEN
FEBRUARY 24, 2016 - 6:00 PM
PUBLIC SAFETY FACILITY COMMUNITY ROOM
4 FAIRGROUNDS ROAD
NANTUCKET, MASSACHUSETTS

List of documents used at the meeting:

VI. 3.

VI 1-

VII. 1.
VII. 2.
VII. 3.
VII. 4.
VII. 5.
VII. 6.
VII. 7.
VII. 8.
VIII. 1.
VIII. 2.
VIII. 3.

IX. 1.
X. L

Pending contracts spreadsheet for February 24, 2016

8. Email from Director of Planning, re: Real Estate Advisory Committee (REAC)

recommendation; REAC posting and minutes; list of real estate consent items and
associated survey plans

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel J,
Waverly St and Parcel M, Adams St

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel 1,
Beach Plum Ave

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel |, Plum
St, Mequash Ave and Woodbine St

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel C,
Mequash Ave

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel G,
Plum St and Mequash Ave

Purchase and sale agreement, quitclaim deed and settlement statement for Parcel E,
Mequash Ave and Naushon Way

Purchase and sale agreements, quitclaim deeds and settlement statements for Parcel H,
Holly St and Parcel J, Woodbine St

Release of Easement

License Agreement for 6 New Hampshire Ave; survey plans; GIS map

Letter from Chamber of Commerce, re: 2016 event notification; MassDOT application;
sketch of Sconset end of Milestone Rd; parade route; event notification form

Letter from Chamber of Commerce, re: waiver request from open container bylaw
Film Policy fee proposal

FY 2017 budget for Airport Enterprise Fund



