CONTRACT REVIEW COMMITTEE
 Meeting of May 5, 2016

Minutes of the meeting of:  The meeting took place at 11:00 at 9 E. Creek Road, 
Nantucket, MA 02554.
Members Present: Augie Ramos, Dorothy Hertz, Stephen Maury, John Belash Wawro, 
Staff Present: Ann Medina, Rachel Chretien 
Members of the Public:  none
I. Called to Order: meeting called to order at 11:16
II. Quorum:  a quorum was established
III. Approval of Agenda: the agenda was unanimously approved
IV. Action and Discussion: Review FY17 grant contracts


Quorum was established. 
Meeting was called to order at 11:16

The statements of work were redone to reflect what was in the request for funds from the human services agencies. Exhibit “A” (statement of work) is a description of services each agency, #6 in the statement states that the town will pay X amount for X services provided, paid quarterly has been removed, payments will reflect services provided. 
Exhibit “C”, the quarterly report format, has been broken down to reflect the statement of work and will show if the funds are being used as requested, before there was no accountability. Accountability has to be there and it has to be clear. This will assist the Contract Review Committee (CRC) in the next application process. One thing the CRC should do is look at the invoices and quarterly reports before payments are made to make sure the funds are being used for the purpose they were intended for. 

Other changes: add number of clients to invoice and quarterly report.
Remove ‘unable to pay required deductable and/or co-pays in Family & Children’s Services statement of work and invoice.
Add ‘up to’ amount to #6 in statement of work.
To the memo that goes out with the contracts:
Add language “formal request to modify where the funding is being expended if outside the already approved and indicated services the allocated funding shall go to” to memo.
Add language regarding 4th quarter payment that both the invoice and quarterly report would be due the first week of July, to memo.
Stephen made a motion to approve all contracts with the changes discussed. Rachel will make the changes. All members were in favor.

Meeting adjourned at 11:50. 
 

The meeting adjourned at 

Respectfully submitted by                                                                                                                                                                                                                             



Ann Medina





































































Respectfully submitted by

Ann Medina





