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HISTORIC DISTRICT COMMISSION 
2 Fairgrounds Road 

Nantucket, Massachusetts 02554 
www.nantucket-ma.gov 

Commissioners: Kristine Glazer (Chair), Diane Coombs (Vice-chair), Ray Pohl, John McLaughlin, Abby Camp 
Associate Commissioners: Val Oliver, Matthew Kuhnert     Staff:  K Bradford 

~~ MINUTES ~~ 
Wednesday, September 7, 2016 

Public Safety Facility, 4 Fairgrounds Road, Training Room – 4:30 p.m. 
 

Called to order at 4:32 p.m.  
 

Staff in attendance:  K. Bradford, Administrative Specialist; John Giorrgio, Esq., Town Counsel 
Attending Members:  Glazer, Coombs, Pohl, Camp, Oliver, Kuhner 
Absent Members:  McLaughlin 
Late Arrivals:  None  
Early Departures:   None 
 

Agenda adopted by unanimous consent. 
 

I. PUBLIC COMMENT 
None 

 

II. MEETING WITH TOWN COUNSEL TO DISCUSS THE OML COMPLAINT FILED BY LINDA WILLIAMS ON 
AUGUST 22ND, 2016 AND THE WILLIAMS PUBLIC RECORD REQUEST 
1. Review of proposed response to Open Meeting Law Complaint 
Sitting Glazer, Coombs, Pohl, Camp, Oliver, Kuhner 
Recused None 
Documentation Email from Giorgio to Glazer dated 9/4/16 – includes Draft to Williams open Meeting Law 

Complaint – {herein labeled as Exhibit A} 
Discussion Giorgio – Since we met last week, he has drafted the proposed response.  The response is due on 

September 13th.  He plans to finalize the letter tomorrow (9/8/16) and send in.  Regarding the 
Public Records request – she [Williams] received all the documents.  She’s [Williams] indicated all 
documents have not been produced.  Each individual member of HDC was required to produce 
all documents – if anything comes to light, he will forward to the requestor.  He’s not going to 
engage in dialogue with her [Williams] and advises no one should.  We have an obligation to 
produce.  If she doesn’t believe she has everything, I don’t know what to do about that.   
Coombs – There were a couple issues you were concerned about.  Doesn’t understand why an 
answer was made about agendas.  They’ve [agendas] have always been done this way, the fourteen 
(14) years she’s been on the Board.  She [Williams] was doing the agenda for the past nine (9) 
years, what have we done wrong? 
Pohl – Fast forwarded four (4) hours of CD in his car to finally get to the last three (3) minutes of 
the 18th of July.  Sent this to Giorgio re: what had been said.  
Giorgio – If you read her complaint it is a bit misleading.  Complaining about the agenda for 3 
Old Farm – Said it was just 3 Old Farm – that description is more than detailed.  It was on three 
(3) different agendas.  First time it was quite detailed – indicated “Discussion of request for 
removal from PLUS”.  Two subsequent meetings, same thing addressed “BOS Letter” same 
description should have been carried over.  If this was the first time someone was picking this up, 
it is not adequate notice to the public.  In the future, endeavor to carry over the same description.  
There will be instances where more detail should be included.  
Coombs – She [Williams] had a letter in the Inquirer & Mirror and there were charges from her 
about how bad we were.  The Editor stated there were three (3) people present when Ms. 
Williams was asked questions.  Answer was as it should have been and her [Williams] statement 
was incorrect.  
Giorgio – We deal with the facts, four corners of the complaint.  All we have to and should do.  
[Deal with] the allegations in the four corners of her complaint. 
Coombs – If it goes to the Attorney General and AG says HDC is not guilty – is that the end or 
do we deal with it for a long time? 
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Giorgio – If violations are acknowledged, do not repeat violations.  We disagree with violations 
and imposing fines.  Dispositions made of prior complaints based upon training we’re going to 
do.  Be more diligent and careful.  Follow advice and training and there won’t be any more 
violations. 
Oliver – When are we doing that [training]? 
Giorgio – Training can be scheduled when it is convenient for the Board. 
Glazer – If a Board Member recuses – are we suppose to go to Town Hall and record? 
Giorgio – No, you don’t have to do that.  [The Board] should do ethics training.  Financial 
Interest is not allowed to participate- step down from the Board and don’t participate and never 
participate.  If you have a legal conflict of interest in appearance, you do have to file a disclosure 
form that there isn’t a legal conflict – only in appearance.  Sometimes Board Members recuse due 
to being uncomfortable.  Call the Ethics Commission or call me if you’re uncertain – Address this 
in the letter at the end.  Recuse doesn’t mean conflict.  If there is a conflict you have to recuse 
yourself.  Don’t want appearance of conflict; recuse yourself. 
Coombs – Was there a law?  Arch and restoration member on the board – made decision in 
meantime, then they were hired by the applicant.  
Giorgio – Same matter, if its fact specific, for former municipal employees there are prohibitions 
to represent any party on same the same matter.  Look at specifically to give advice.  Ethics 
commission is available for you to call anytime and confidentially answers questions.  Does not 
protect in the future going forward.  You have a right as municipal employee for counsel to draft 
an opinion.  The Town Clerk and Ethics Commission has thirty (30) days to agree or not – follow 
the opinion – okay on that matter.  They also might call you and tell you to recuse.  
Glazer – Questioned if they have to state why they are recusing. 
Giorgio – No.  Get up and stay in same room – come back to your seat when the next agenda 
item is called.  Asked if there were any questions or concerns about the draft answer. 
Pohl – Commented the draft was fabulous.  Immediate things taken off table with the thirty (30) 
day time lapse.  Verbal rebuttal and technicalities so to speak – the real story.  
Giorgio – Confirmed the real story was set straight.  Questioned Glazer about response to 
allegations.  
Glazer – Doesn’t want that in there then.  No idea what she’s talking about. 
Pohl – States if that was said about him, he’d love a document that says it’s out of order. 
Giorgio – States he and Glazer have talked about this.  He doesn’t think there is a conflict at all.  
Based on explanation he doesn’t see an issue.  If the matter comes before the board – a 23B3 
Disclosure form filed with the Town Clerk will allow [Glazer] to participate if she wants. 
Glazer – Confirms this action shows “I know this person, but can distance myself” and file with 
Town Clerk.  Confirms it is okay to take that [last] paragraph out. 
Giorgio – There was an issue with turning the tape off and everyone [the board] recognized that 
and doesn’t think it was intentional.  When things like this happen it’s best to fess up and move 
on. 
Glazer – In the future if someone brings something up, she will state it is not on the agenda and 
there is to be no discussion. 
Giorgio – Confirms Glazer’s statement is correct.  Advises if meeting is adjourned and the 
commission is overheard talking, Glazer must tell them it is inappropriate and not to talk 
anymore. 
Coombs – Commissions comments?  Only talk re: what’s on the agenda or something else? 
Giorgio – Question or request i.e. concerned about property, seen things going on and put it on 
next agenda.  Don’t have a substantive conversation about it.  
Glazer – Gives an example of Diane saying to her “Concerned about a property” I would then 
put it on the agenda. 
Pohl – States enough information has to be conveyed to know what the item is about. 
Giorgio – States he doesn’t know what items are being anticipated.  Several years ago, motion 
made by commission to name a new chair.  Chair didn’t anticipate topic and it was okay.  i.e. 112 
Cranberry Lane – don’t like what’s going on.  
Coombs – Confirms it is okay to bring up to talk about in next meeting. 
Giorgio – Confirms Coombs statement.  Reiterates to not engage in conversation. 
Coombs – Raises emergency situations, i.e. Marine Lumber 
Giorgio – Clarifies this emergency situation being after the fire. 
Coombs – Confirms the emergency situation was after the fire and that they needed something 
right away – only to find out it was signed off before it even got to them [HDC]. 
Giorgio – 48 hours notice is required, but in short-term emergency situations, i.e. ‘Sconset Bluff – 
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post as soon as practical.  
Glazer – States she’s pretty sure we [HDC] posted for Marine Home. 
Coombs – Stated someone else signed off – not HDC. 
Kuhner – Questions if a member wishes to propose “Next week consider 112 Cranberry” but 
doesn’t provide enough info, if it is okay for the Chair to request more information. 
Giorgio – Confirms it is okay for Chair to ask member for more information to add agenda item. 
Pohl – Questions if two members having discussions of a particular item causes a violation. 
Giorgio – No, two members having discussions of a particular item does not cause a violation.  
Also, an email can be sent to Chair, just don’t get in discussion with the substance of it.  Re: 
public comment – he doesn’t’ recommend engaging in dialect with them. 
Pohl – Confirms the Board does not respond generally to public comment. 
Glazer – Confirms protocol for something not on agenda.  Page four (4) – Ray thought we 
should answer – doesn’t’ matter to me – don’t think it needs to stay there.  Didn’t review file – 
went to go type a letter.  Falls outside 30 day thing – questions why are we responding. 
Giorgio – Thought you all did.  
Pohl – When public. 
Giorgio – ASAP sent 
Pohl – Going on public record, the paper will get it and set the record straight; that we’re not just 
getting off on technicality.  
Glazer – Good point. 
Giorgio – Could be nice, a lot of OML complaints out there.  Just because she [Williams] says it 
doesn’t make it true, i.e. allegations re: alternates.  Request motion from the board to authorize 
sending letter, with one (1) change and to remove the last paragraph.  
Coombs – School and Hospital are big jobs.  Glazer wanted everyone’s feelings – alternate didn’t 
vote, but did talk about it. 
Giorgio – Agrees with alternates discussing.  They may be sitting on these in the future.   

Action Motion to authorize Attorney John Giorgio to submit letter as amended. (made by: Pohl) 
(seconded by: Coombs) 

Vote Carried unanimously 

VIII. OTHER BUSINESS
Approve Minutes  None 
Review Minutes None. 
Other Business Discussion of scheduling training sessions.  
Commissioner Comments None 

Motion to Adjourn: 5:22 p.m. 

Submitted by: 
K Bradford 
Administrative Specialist 
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