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Town and County of Nantucket
ROADS AND RIGHT OF WAY COMMITTEE

Meeting of 20 September 2016
Conference Room of 2 Fairgrounds Road

DRAFT MINUTES FOR REVIEW AND APPROVAL

1. Call to Order, Approval of the Agenda, Approval of Minutes, and Public 
Comments.

A.  Chair Allen Reinhard called the meeting to order at 4:05 pm.  In attendance were Nelson 
(Snookie) Eldridge, Leslie Forbes, Nat Lowell (left at 5:30 pm), Allen Reinhard, Lee Saperstein, 
and Stephen Welch; there was a quorum at all times.

Absent were Dave Fredericks, Bert Ryder, and John Stackpole.

The agenda as distributed was accepted.

B. Public Comment.  There was no public comment.

C. Minutes.  The minutes of the meeting of August 16, 2016, were moved for approval by Leslie 
Forbes, seconded by Nat Lowell, and approved unanimously.

2. Comments by Chair Allen Reinhard

Chair Allen Reinhard welcomed Snookie Eldridge to the Committee saying that he was very 
knowledgeable about Nantucket and its roads, including those that have been lost.

After describing to Nelson Eldridge some of the projects that the committee had recently 
completed, he talked about ways to the beach and some that have been acquired recently for the 
Town; he reminded us that we have two upright “public way” markers and six flush ones ready 
to be installed.  [Action:  Install monuments]

3. Public Access and handicap access at Washington Street Extension.

Based on an e-mail that he had sent earlier to the Committee, Stephen Welch spoke about 
possible encroachments along the harbor access at the end of Washington Street Extension (98, 
100, and 111 Washington Street, owned by the Town of Nantucket, and along the short way in 
front of the privately owned 112 and 114 Washington Street; map attached).  He showed the 
Committee where there was an incompatibility between the map and actual road layouts.  
Additionally, although the land is used extensively for boat launching and other water uses, there
is no sign or marker defining its name or permitted uses and there is no handicapped access or 
handicapped parking.  Nat Lowell said that the Town needs to sort out issues of encroachment 
and parking; he asked if this issue should be referred to Traffic Safety.  Lee Saperstein suggested
that if we believe that there are encroachments onto public land, we should refer it to the 
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Department of Public Works.  Stephen Welch suggested that we first forward the topic to the 
Planning Department with a request to include the area in upcoming survey work for the bike 
path in that area.  Without such a survey, we cannot accurately determine the extent of any
encroachment.  The committee agreed with Stephen Welch and asked the Chair to forward the 
request for a survey to the Planning Department. With respect to the possible encroachments, 
the committee decided to be patient and wait for the Planning Department to provide a survey to 
judge on ownership of the ways.  The area is one of high public use and should be portrayed
accurately by the map.  If a land survey is needed, then it could be done in concert with one done
for the bike path reconstruction.  [Action:  Allen Reinhard will discuss this request with Andrew 
Vorce]

4. Traffic on Old South and Fairgrounds Roads and possible development of Rugged 
Road and Scotts Way as connectors.

Chair Reinhard said that this item was on the agenda to accommodate John Stackpole’s items 
from the last meeting; unfortunately he was not in attendance.  Nat Lowell took the opportunity 
to tell us of things that the Planning Board had learned.  Lovers Lane, in its entirety, is a County 
road, i.e, a Public Way; research on its ownership was done by Andrew Vorce and his staff.  Nat 
Lowell also reported that Richmond-Great Point Development has done a traffic study on Old 
South Road.  Stephen Welch asked if the Transportation Plan considers what would happen if 
Rugged Road was completed from Lovers Lane to Fairground Road; particularly to traffic that 
avoids Old South or the Rotary by cutting along Trotters Lane to First Way to Surfside Road?

It was suggested that we could ask Mike Burns to review the study with us so that we could 
recommend considerations of impacts.  Stephen Welch asked if the transportation planners have 
a forward,10-yr plan.  Allen Reinhard reminded him of the Regional Transportation Plan 
available on the Town’s web site (http://www.nantucket-ma.gov/DocumentCenter/View/10083).
Nat Lowell suggested, in terms of forward transportation planning, that we could use a bike path 
along the Wauwinet Road.  [Action: Invite Mike Burns to a future meeting]

5. Prioritization of Projects List.

Chair Allen Reinhard explained how any particular project moved from the projects list to an 
agenda item.  Normally, when it is possible to do something for a project, it will move up.  He 
explained that projects on the list often are awaiting action by others.  For example, now that the 
research has been done on locating historic walking trails on the old Nantucket Railroad right of 
way, we are awaiting ownership permissions to mark them.  In some circumstances, the 
landowners will open the trails.  A major part of the Island is awaiting federal word that there are
no un-exploded bombs (UXB) on the land.

A lengthy discussion ensued on how to move items from project list to an agenda item.  Lee 
Saperstein suggested that we use the Old, New, or Other Business Agenda item for all members 
to suggest projects for future agendas.

6. Chapter 91 update.

http://www.nantucket-ma.gov/DocumentCenter/View/10083
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Leslie Forbes and Lee Saperstein reported that there has been no progress on Chapter 91 
Licenses.  We need to meet with Jeff Carlson again.  Leslie Forbes reported that the new 
building on Easy Street has pedestrian way signs but access is limited.  Leslie Forbes and Lee 
Saperstein will meet and sort out what we wish to do and report back to the Committee.  [Action:
Leslie Forbes and Lee Saperstein will meet with Jeff Carlson and report back to the Committee]

7. Old, New or other business.

There was none.

8. Adjournment.

Adjournment came by unanimous consent at 5:39 pm.

Next meeting: October 18, 2016, 4:00 p.m., 2 Fairgrounds Road.

Roads and Right of Way Committee Outstanding Projects List:

Projects Underway:

 Downtown Sidewalk Survey Project

 In-Town Bike Path from Washington St. Ext. to Rotary

 Boulevarde to Airport road takings, and reconstruction as Public Ways

 Installation of sidewalk from Prospect St. multi-use path to Upper Vestal Street

 Bike path linking Surfside, Hummock Pond  & Madaket Bike Paths via Mill Hill

 Sconset Footpath install Public Way Monuments

 Chapter 91 Public Access License Enforcement:  Harbor Plan Implementation

 First Way Pedestrian/Bike Access and Road Improvement Safety Project

Projects on hold or in need of advancement:

 Nantucket Central Railroad Trail Project

 Nantucket Open Space Plan Update

 Nantucket Greenway and Footpath System

 East Creek Road viewing platform and CPC grant

 Work with DPW on maintenance plan for public way monuments and trails

 Oversight of maintenance West Chester St. Ext., Crooked Lane

 Harbor Walk


