
BOARD OF SELECTMEN 
Minutes of the Meeting of September 28, 2016. The meeting took place in the Public Safety Facility 
Community Room, 4 Fairgrounds Road, Nantucket, MA 02554. Members of the Board present were Rick 
Atherton, Matt Fee, Dawn E. Hill Holdgate and James R. Kelly. Robert DeCosta was absent. 
  
I. CALL TO ORDER 
Chairman Kelly called the meeting to order at 6:01 PM following a meeting of the County Commissioners. 
 
II. BOARD ACCEPTANCE OF AGENDA 
The agenda was unanimously accepted as presented. 
 
III. ANNOUNCEMENTS 
1. Town Manager C. Elizabeth Gibson announced that the Board of Selectmen meeting is being 
video/audio recorded, in accordance with the requirements of the Open Meeting Law. 
 
IV. PUBLIC COMMENT 
None. 
 
V. NEW BUSINESS 
None. 
 
VI. APPROVAL OF MINUTES, WARRANTS, PENDING CONTRACTS 
1. Approval of Minutes of January 6, 2016 at 6:00 PM; September 21, 2016 at 6:00 PM. Mr. Atherton asked 
for clarification on the September 21, 2016 minutes regarding item IX. 7. Mr. Fee clarified the intention of 
his statement in the minutes. The minutes of January 6, 2016 at 6:00 PM and September 21, 2016 at 6:00 
PM were approved as amended by the unanimous consent of the Board. 
 
2. Approval of Payroll Warrants for Week Ending September 25, 2016. The payroll warrants for week 
ending September 25, 2016 were approved by the unanimous consent of the Board. 
 
3. Approval of Treasury Warrants for September 28, 2016. The treasury warrants for September 28, 2016 
were approved by the unanimous consent of the Board. 
 
4. Approval of Pending Contracts for September 28, 2016 - as Set Forth on the Spreadsheet Identified as 
Exhibit 1, Which Exhibit is Incorporated Herein by Reference. Ms. Gibson reviewed the pending contract. 
The pending contract for September 28, 2016 was approved by the unanimous consent of the Board. 
 
VII. CITIZEN/DEPARTMENT REQUESTS 
1. Request for Approval of Change of Manager and Change of Beneficial Interest of Annual All-Alcoholic 
Beverages Restaurant License for Tanker Inc. d/b/a SeaGrille Restaurant from Robin Harvey, Manager to 
Zachary Lindsay, Manager, for Premises Located at 45 Sparks Avenue, Nantucket. Ms. Gibson reviewed 
the change of manager and change of beneficial interest application for the SeaGrille. Ms. Hill Holdgate 
recused herself from this matter. Mr. Atherton moved to approve the change of manager and change of 
beneficial interest application for the SeaGrille, as presented; Mr. Fee seconded. So voted 3-0. 
 
2. Town Administration:  Request for Acceptance of Gift of Materials in Connection with Improvement to 
Section of Bartlett Road Bike Path. Ms. Gibson reviewed the gift and answered questions from Board 
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members. Ms. Hill Holdgate moved to accept a gift of materials in association with the Bartlett Road bike 
path project; Mr. Atherton seconded. So voted 4-0. 
 
3. Planning Office:  Request for Approval of Memorandum of Agreement with Nantucket Cottage Hospital 
Regarding Improvements to Intersection of South Prospect Street, Surfside Road, Sparks Avenue and 
Atlantic Avenue; and, Execution of Quitclaim Deed for Parcels of Land off South Prospect Street and 
Vesper Lane, Shown as “Parcel 1”, “Parcel 2”, “Parcel 3”, “Parcel 4” and “Parcel 5” on Plan of Land Entitled 
“Taking and Disposition Plan of Land in Nantucket, MA, Prepared for Nantucket Cottage Hospital,” Dated 
July 16, 2015, Prepared by Blackwell & Associates, Inc. and Recorded with Nantucket County Registry of 
Deeds as Plan No. 2016-49, Pursuant to Vote on Article 103 of 2015 Annual Town Meeting. Director of 
Planning Andrew Vorce reviewed the request and associated survey plans, noting in return for deeding 
paper roads surrounding the hospital property to the Nantucket Cottage Hospital, the Hospital will grant 
easements to the Town for roadway work at the “Four Corners” intersection at Sparks Avenue, Atlantic 
Avenue, Prospect Street and Surfside Road. Ms. Hill Holdgate recused herself from this matter. Mr. 
Atherton moved to approve the execution of a Memorandum of Agreement with the Nantucket Cottage 
Hospital and a quitclaim deed, as presented; Mr. Fee seconded. Mr. Vorce answered questions from Board 
members, noting as part of the agreement, the Town would pay to relocate one of the Hospital’s buildings 
on Atlantic Avenue. Mr. Atherton said he feels this is a benefit to the community. On the motion, so voted, 
3-0. 
 
VIII. TOWN MANAGER’S REPORT 
1. Review of Updated Estimated Costs to Ship Solid Waste Off-island. Ms. Gibson explained that several 
weeks ago solid waste consultant George Aronson met with the Board and reviewed costs to ship waste off 
island vs. building a new landfill cell 3A and burying the waste there. Mr. Aronson reviewed an analysis of 
costs to transport waste off island, noting there are some “not so attractive” options for the Town regarding 
costs. He reviewed costs of shipping waste via the Steamship Authority or a private barge vs. burying the 
waste on island. Mr. Aronson reviewed other costs of not constructing cell 3A, noting the deferral of closing 
cells 2A and 2B are tied into the design of cell 3A. Mr. Aronson answered questions from Board members. 
Mr. Fee asked what the expected life of cell 3A is and if there is any more room for additional cells at the 
landfill. Mr. Aronson said if cell 3A is constructed now it’s expected to last until 2025, which coincides with 
when the Waste Services Agreement ends with Waste Options Nantucket (WON); he added there is still 
room for a cell 3B. Some discussion followed among Board members and Mr. Aronson regarding the 
composter, biodegradable materials and residuals. Mr. Atherton asked how much going into the digester 
comes out as residuals. Mr. Aronson said about one-third going into the composter comes out as residuals. 
Public Health Director Roberto Santamaria noted the requirement for biodegradable materials is not a 
Board of Health regulation (although the Board of Health is responsible for enforcement) but rather from a 
bylaw passed at town meeting in 1987. He added that in 2014 the Board of Sewer Commissioners passed 
a biodegradable packaging regulation. Chairman Kelly asked that decision points be assembled to address 
the end of the Waste Services Agreement. 
 
2. Review of Updated Capital Improvement Plan FY 2018 – 2027; and Proposed FY 2018 Capital Projects. 
Ms. Gibson introduced the Capital Improvement Plan for FY 2018-2027 and proposed FY 2018 capital 
projects. Director of Municipal Finance Brian Turbitt reviewed the Capital Improvement Plan, noting FY 
2018 capital recommendations total $125,993,209, an increase of $91,803,209 over the current long-term 
capital financing plan. Mr. Turbitt reviewed the original capital plan numbers vs. the amended numbers, 
noting the biggest changes are moving a new municipal building out of FY 2018 and into FY 2019, and 
including a new Our Island Home facility and sewer projects. Mr. Turbitt reviewed details of the FY 2018 
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changes for the Department of Public Works and the Facilities Department. Some discussion followed 
among Board members, some of whom expressed concerns about funding capital expenses for the 20 
South Water Street building. DPW Director Kara Buzanoski answered questions from Board members. Ms. 
Gibson stated that if a new municipal building is not moving forward, the Town needs to find office space. 
She noted that the NRTA offices and the Sheriff’s office are both located at 20 South Water Street and 
certain aspects of the building have to be brought up to code if it’s going to continue to be occupied. Ms. 
Buzanoski said the Town has deferred maintenance on 20 South Water Street and other properties as long 
as it could. Ms. Hill Holdgate said the Board needs to recognize the amount of money that is needed to put 
into some of the buildings, noting the need to move forward on future building plans. Mr. Turbitt reviewed 
details for the Fire Department. Fire Chief Paul Rhude reviewed the capital requests for the Fire 
Department. Mr. Turbitt reviewed details for Our Island Home, sewer projects, Police, Town Administration 
and Transportation. Ms. Gibson answered questions from Board members regarding roads. Mr. Turbitt 
reviewed the Nantucket Public Schools as well as pending items that more information is needed including 
seasonal dormitory housing, land acquisition for the Nantucket Public Schools, the Affordable Housing 
Trust Fund, senior center, Marine Department building and a municipal office building. He reviewed the 
projected impact to the tax rate and answered questions from Board members. Mr. Fee expressed concern 
regarding the tax rate and commercial properties. Mr. Atherton expressed his concern that the Board and 
the community are not making their minds up on the timing and location of a new municipal building and 
new Our Island Home facility, stating that the delay results in higher costs to maintain older buildings that 
the Town will never recoup. Mr. Fee stated there is a misconception of “free money” on debt overrides 
which needs to change. He said there is going to be a real impact to the year-round population and it won’t 
just affect seasonal property owners. Ms. Gibson noted that the Capital Improvement Plan information has 
been on the website for two to three years for citizens to see the tax rate impacts. She added that Town 
Administration has no misconception about “free money” and has made real efforts to look at other funding 
sources but they require special legislation or town meeting votes, and have either not made it on a town 
meeting warrant or been approved by town meeting voters. Ms. Gibson reviewed next steps, noting that the 
Capital Program Committee starts meeting regularly next week. 
 
3. Review Milk Street Bike Path Extension Bid Results. Ms. Gibson explained that some information in the 
bid packet was incorrect and the Milk Street bike path extension project needs to be rebid. She said it will 
most likely still come in over the appropriation but it will be much closer and the Town has some ideas to 
cover the shortage. 
 
IX. SELECTMEN’S REPORTS/COMMENT 
1. Set Date of 2017 Annual Town Meeting; Review/Endorse Timeline. Ms. Gibson proposed a date of 
Saturday, April 1, 2017 for the 2017 Annual Town Meeting. Mr. Atherton moved to endorse the 
recommended date for Annual Town Meeting and the timeline; Ms. Hill Holdgate seconded. So voted 4-0. 
 
2. Committee Reports. None. 
 
X. ADJOURNMENT 
The meeting was unanimously adjourned at 7:12 PM. 
 
Approved the 5th day of October, 2016. 
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BOARD OF SELECTMEN 
SEPTEMBER 28, 2016 – 6:00 PM 

PUBLIC SAFETY FACILITY COMMUNITY ROOM 
4 FAIRGROUNDS ROAD 

NANTUCKET, MASSACHUSETTS 
 
List of documents used at the meeting: 
 
VI. 1. Draft minutes of January 6, 2016 at 6:00 PM; September 21, 2016 at 6:00 PM 
VI. 4. Pending contracts spreadsheet for September 28, 2016 
VII. 1. Cover letter from SeaGrille, re: change of manager application; ABCC application for 

change of manager & change of beneficial interest; current liquor license; Zachary Lindsay 
TiPS training card 

VII. 2. Letter from Neil Paterson, Andrew Wing & Gregory Raith, re: stone block donation; map of 
area for block installation 

VII. 3. Email from Town Counsel, re: summary of MOA & Deed between Town and Nantucket 
Cottage Hospital; Memorandum of Agreement; quitclaim deed; survey plan 

VIII. 1. Memorandum from Solid Waste Consultant, re: transport of composter residuals to the 
mainland by barge 

VIII. 2. 10-year Capital Improvement Plan; FY 2018 Capital Projects review/Town Administration 
recommendations 

VIII. 3. Milk Street Bike Path Extension bid results 
IX. 1. 2017 ATM draft timeline 


