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TOWN OF NANTUCKET
CLASSIFICATION AND COMPENSATION STUDY

FINAL REPORT, SEPTEMBER 2014

In October 2013 the Town of Nantucket engaged DI} Management Consultant Services to conduct a
classification and compensation study. Records indicate that the last formal study in this area was
conducted at least 17 years ago. The primary purpose of this study was to conduct a “market study”
rather than a cost-of-living study. Throughout this summary document only base wages are reflected.
Overtime, longevity, and similar compensation as provided for in union contracts, the Town’s personnel
policies, or in the wage survey information are not reflected.

The overall goal or purpose for the study was set as follows:

To establish a Classification and Compensation Plan in a fair (consistent) and equitable (competitive)
manner (internally and externally) within the fiscal constraints of the Town of Nantucket.

The Compensation Plan Objectives were established as follows:

e To compensate positions and employees competitively in a standardized or defined manner in
order to recruit and retain a qualified work force.

e To establish a direct linkage between the classification of a position (grade level) and the
compensation of a position (salary range).

e To establish a compensation structure that is only adjusted when it is no longer competitive
with the market place for positions in each grade level.

e To establish a process for employees to grow within a salary range based on both years of
service in a position and merit but do not automatically reach the top of a salary range.

e To use “comparable” survey data based on demographic and operational criteria on a position
by position basis as a guide to establish and maintain competitive salary ranges.

e To establish salary ranges based on market salary data where the market average base salary
for positions within each grade level hecomes the benchmark (mid-point) of each proposed
salary range and the minimum and maximum salaries of each range are linked directly to the
benchmark (mid-point).

e To establish administrative guidelines in support of the proposed Classification and
Compensation Plans that are based on accepted compensation practice to determine the
competitive nature of current pay practices.

The methodology employed was:

e Job descriptions were updated consistent with what the Town requires an employee to do
(essential functions) and the minimum qualifications (knowledge, ability and skills) required to
carry out job duties.




Classification plans were developed for each group of positions (Non-Union, AFSCME, SEIU,
Laborers’ Police and Fire) hased on the application of 13 universal rating criteria, consistent with
the organization structure of each department and based on what the Town requires an
employee to do and the minimum qualifications to carry out the essential functions of each
position. .

A market study was conducted based on demographic and operational criteria. Only the
departments and/or positions that had a direct comparison to the Town of Nantucket were used
in the survey. The departments and operational areas are listed by comparable communities:

o Barnstable - all operations

o Bourne - all operations

o Brewster -all operations

o Chatham - all operations

o Cambridge - central dispatch

o Dennis - all operations

o Duxbury - all operations

o Edgartown - all operations

o Hingham - all operations

o Falmouth - all operations

o Sandwich - all operations

o Yarmouth - all operations

o Cape Cod Commission - planning

o Merrimack Valley Planning Region - planning

o Martha’s Vineyard Commission - planning

o Franklin - waste water

o Marlborough - waste water/DPW

o Marshfield -waste water/DPW

o Vineyard Haven - nursing home facility
o Private Nursing Facility (Cape based) - nursing home facility

Salary ranges were developed based on market salary data where the market mean bhase salary
for each grade level becomes the benchmark (mid-point) of each salary range.

A minimum was established for each salary range by setting a starting salary at 80% of the
benchmark (mid-point) and a maximum was set by multiplying the minimum by 1.8%.

The competitiveness of current pay practices is based on a plus or minus (+/-) dollar amount and
percentage of the benchmark (midpoint) of each salary range.




What follows are the specific findings for each employee group in the following alphabetical order:

AFSCME (DPW)

Fire

Laborers’ Union (LIUNA personnel are disbursed throughout Town operations)
Non-union

Police

SEIU (Our Island Home

Each employee group contains the following information:

1.

DU E W

Proposed Classification Plan Grade Level Characteristic Chart which provides the most typical
characteristics that define each grade level

The Proposed Grade Level by Position

The Proposed Salary Range Chart

The Salary Survey Information by Community and Position

The Proposed Salary Ranges

Current salaries by proposed grade compared to the proposed salary range midpoints. Results
are shown by dollar amounts and percents.

Implementation:

Implementation of the wage study results require the development of salary administration policies and
negotiation with each union/employee group.
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Town of Nantucket, MA
Point Level Draft Classification Plan

AFSCNE
Proposed Position
Grade Level Title Location
| Laborer DPW
Equipment Operator DPW
I Senior Equipment Operator DPW
WTPO (Mechnanic/Electrician) Waste Water
JWTPO Waste Water
WTPO Il Waste Wate-r
il Assistant Chief WTP Waste Water
v Operations Mgr (DPW) DPW
Fleet Maintenance Foreman . DPW
Chief Operator (WTP)\ Waste Water

71212014
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Town of Nantucket, MA

Draft Class Plan
(Laborer's Union)

Grade Level Position Title Location

| Minute Taker Town Admin
Accounts Payable Clerk Finance
Program Asst (Human Services) |Human Svcs
Admin Specialist (Finance) Finance
Admin Assistant (Register) Register
Office Assistant Visitor Svcs.
Admin Assistant (Town Clerk) Town Clerk

Medcial Records Coodinator

OIH

Business Coord (Human Services)

Human Svcs

Office Administrator (DPW) DPW
Assistant Tax Collector Finance
Admin Assistant Police
Program Coord (Human Services) [Human Svcs
Admin Assistant (Finance/Act) Finance
Accounting Clerk Finance
Admin Assistant (Actg/Treasurer) |Finance
Business Office Assistant OIH
Assistant Activies Dir OIH
Senior Clerk (Finance) Finance
Admin Specialist (PLUS) PLUS
Clerk (Police) Police




Town of Nantucket, MA

Draft Class Plan
(Laborer's Union)

Grade Level Position Title Location

Admin Assistant (Police) Police

1l Payroll Administrator Finance
Assistant Treasurer Finance
Facilities Foreman DPW
Information Specialist IT
Application Specialist IT
Assistant Town Accountant Finance
Communication Technician IT
Operations Coordinator (Finance) |Finance
Field Assessor Finance
IT Assistant (Island Home) OIH
Zoning Compliance Coordinator |PLUS
Dispatcher Police
Asst HDC Administrator PLUS

v Building Inspector PLUS
Wiring Inspector PLUS
Activities Director OIH
Plumbing/Gas Inspector PLUS
Assistant Health Officer PLUS
Business Coordinator (Island HomgqOIH
Assistant Town Clerlk Town Clerk
Assistant Register Register
Staff Dev Coordinator (Home) OIH
IT Administrator (Police) Police
Transportation Planner PLUS
Land Use Specialist PLUS

8/20/2014




Town of Nantucket, MA

Draft Class Plan
(Laborer's Union)

Grade Level Position Title Location

Asst Biologist Natural Res.
HDC Administrator (Historic) PLUS
Assistant Assessor Finance
Food Service Supervisor OIH
Registerd Nurse OIH
Treatment Nurse OIH
Quality Improvement Nurse OIH
Medication Nurse OIH
Charge Nurse OIH
Plant Supervisor (Home) OIH
Social Service Worker (Home) OIH
Assistant Harbormaster Police
Marine Biologist Natural Res.

\' Facilities Manager DPW
Town Treasurer Finance
Assessor Finance
Tax Collector Finance
Public Safety Com Supervisor Police
Director of Nursing OIH
Health Director PLUS
Visitor Services Administrator Visitor Sves.
Building Commissioner PLUS
IT Manager IT
Natural Resources Coordinator Natural Res.
Harbormaster Police

VI Town Engineer DPW
Deputy Fire Chief Fire

8/20/2014




Town of Nantucket, MA
Draft Class Plan

(Laborer's Union)

Grade Level

Position Title

Location

Deputy Police Chief

Police

8/20/2014
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Town of Nantucket, MA
Draft Classification Plan
(Non-Union Positions)

Proposed Position
Grade Level Title Location

I Veterans Officer Human Svcs
Office AdminILicen.sing Agent Town Admin

1l Staff Accountant Finance
Dietician OIH
Budget Analyst Finance
Procurement Officer Town Admin
Executive Asst (TMgr) Town Admin
HR Benefit Assistant HR
Emergency Mamt Coordinator Police

tl Controller Finance
Deputy Planning Director PLUS
Assistant Director 0{: Finance I;inance
Register Register
Town Clerk Town Clerk
Nursing Administrator OIH

\Y Dir Human Services Human Svcs
HR Director HR
Assistant Town Manager Town Admin
Planning Director PLUS

Vv Finance Director Finance
DPW Director DPW
Fire Chief Fire
Police Chief Police

71212014
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Town of Nantucket, MA
Point Level Rating Chart
(Police Union)

. Proposed

Grade Level

Position

Title

Patrolman

- |Sergeant

Police Detective

Lieutenant (Police)

71212014
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7/2/2014

Town of Nantucket, MA
Proposed Classification Plan

SEIU

Proposed
Grade Level

Position
Title

Dietary Aide -

Dietary Receiving Clerk

Housekeeper

Laundry Worker

Maintenance Specialist

Restorative Aide

Certified Nursing Assistant

Cook

Licensed Practitioner Nurse
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Town of Nantucket, MA
Proposed Salary Ranges to FY 2015 Survey Data

(SEIU)
Current Plus or Minus Plus or Minus FY 2015 FY 2015 FY 2015
Employee Dollars From Percentage From Salary Range Salary
Position Title FTE Salary | Range Midpoint | Range Midpoint Minimum Mid-point | Maximum
Grade Level I §27,714 §34,643 549,885
Dietary Aide $ 48,464 | $ 13,822 28.52%
Dietary Aide $ 48,464 | § 13,822 28.52%
Dietary Aide $ 48,464 | $ 13,822 28.52%
Dictary Aide s 48,464 | $ 13,822 28.52%
Dietary Aide $ 48464 | $ 13,822 28.52%
Dictary Aide $ 47,008 | $ 12,366 26.31%
Housekeeper $ 48464 | $ 13,822 28.52%
Houseckeeper $ 48,464 | $ 13,822 28.52%
Housekeeper S 41,787 | § 7,145 17.10%
Laundry Worker $ 49837 [ § 15,194 30.49%
Laundry Worker $ 48402 | § 13,759 28.43%
Maintenance Specialist $ 45377 | § 10,735 23.66%
Maintenance Specialist 3 55078 | § 20,436 37.10%
Grade Totals and Compa-ratio $ 626,737 | $ 176,385 27.90%
Grade Level IT $31,113 $38,891 $56,003
Restorative Aide
Certified Nursing Assistant 2 $ 55973 | § 17,082 30.52%
Certified Nursing Assistant 2 $ 55973 | $ 17,082 30.52%
Certified Nursing Assistant 2 S 55973 | 8 17,082 30.52%
Certified Nursing Assistant 2 $ 55973 | $ 17,082 30.52%
Certified Nursing Assistant 2 $ 55973 | % 17,082 30.52%
Certified Nursing Assistant 2 $ 55973 |8 17,082 30.52%
Certified Nursing Assistant 2 $ 55972 | § 17,081 30.52%
Certified Nursing Assistant S 53,602 | § 14,711 27.44%
Certified Nursing Assistant S 53,602 | § 14,711 27.44%
Certified Nursing Assistant S 53602 | % 14,711 27.44%
Certified Nursing Assistant S 53602 | % 14,711 27.44%
Certified Nursing Assistant S 53,602 | $ 14,711 27.44%
Certified Nursing Assistant § 53,602 | § 14,711 27.44%
Certified Nursing Assistant $ 50,523 [ § 11,632 23.02%
Certified Nursing Assistant S 50,523 | § 11,632 23.02%
Certified Nursing Assistant S 52,021 18 13,130 25,24%
Certified Nursing Assistant S 50,523 | § 11,632 23.02%
Certified Nursing Assistant S 49,026 | $ 10,135 20.67%
Certified Nursing Assistant 5 44,865 | S 5,974 13.32%
Certified Nursing Assistant $ 49,026 | § 10,135 20.67%
Certified Nursing Assistant $ 43,555 | § 4,664 10.71%
Certified Nursing Assistant S 43,555 | § 4,664 10.71%
Certificd Nursing Assistant S 44,866 | S 5,975 13.32%
Certified Nursing Assistant 5 42,307 | § 3,416 8.07%
Cook S 55,598 | 8 16,707 30.05%
Cook S 43,908 | § 5017 11.43%
Cook $ 53,997 | § 15,106 27.98%
Grade Totals and Compa-ratio $ 1,387,711 | § 337,654 23.69%
Grade Level 111 $37,398 546,748 867,317
Licensed Practitioner Nurse $ 67,870 | § 21,122 31.12%
Licensed Practitioner Nurse $ 67,870 | § 21,122 31.12%
Licensed Practitioner Nurse $ 67,870 | $ 21,122 31.12%
Licensed Practitioner Nurse $ 67870 | § 21,122 31.12%
Licensed Practitioner Nurse $ 67,870 | § 21,122 31.12%
Licensed Practitioner Nurse S 56,846 | $ 10,098 17.76%
Grade Totals and Compa-ratio 5 396,198 | 115,710 28.90%




	INTRODUCTION
	AFSCME (PG.5)
	FIRE (PG.13)
	LABORER'S (PG.19)
	NONUNION (PG.36)
	POLICE (PG.47)
	SEIU (PG.54)

