
COMMITMENT & INTEGRITY DRIVE RESULTS

Town of Nantucket 

Board of Selectmen 
Town Administration

Wastewater Action Plan Update



Wastewater Action Plan Summary
▀

 

Wastewater Action Plan Scope –
 

Voted and Contracted in Spring 2011

▀

 

FY2012 Goals and Objectives –
 

Adopted May 25, 2011
▀

 

Long-Term Wastewater/Water Quality Plan
▀

 

Board of Selectmen Meetings

▀

 

Board of Selectmen Workshops

▀

 

Working Group Meetings

▀

 

Stakeholder Group Meeting

▀

 

Newsletters

▀

 

Neighborhood / Civic / Environmental Group Briefing Sessions



Wastewater Action Plan Schedule



Board of  Selectmen Workshops

▀

 

April 28, 2011
▀

 

Board of Selectmen / Town Administration

▀

 

Recap of Comprehensive Wastewater Management Plan (CWMP) Approved in 
2004 

▀

 

Review Goals and Objectives for FY2012

▀

 

Goal No. 2 -

 

Long-term Wastewater/Water Quality Plan
▀

 

Selectmen Concerns and Requests
▀

 

Develop Wastewater Action Plan Schedule and Timeline

▀

 

Develop Wastewater Action Plan Topics for Discussion/Vetting



Board of  Selectmen Workshops
▀

 

July 13, 2011
▀

 

Madaket Needs Area Planning Update
▀

 

2004 CWMP –

 

What’s Changed? What’s the Same?
▀

 

Massachusetts Estuaries Plan (MEP)
▀

 

TMDL -

 

MassDEP

▀

 

Current Planning
▀

 

FAA Land / GSA

▀

 

NHESP

▀

 

MHC

▀

 

Technical Update

▀

 

CWMP Update
▀

 

MEP / TMDL

▀

 

Zoning

▀

 

Town Water

▀

 

Board of Health Regulations



Board of  Selectmen Workshops

▀

 

August 10, 2011
▀

 

Massachusetts Estuaries Program (MEP) Update
▀

 

Program Overview –

 

Brian Dudley, MassDEP

▀

 

MEP Summary –

 

Dr. Brian Howes, SMAST
▀

 

Nantucket Harbor

▀

 

Sesachacha Pond

▀

 

Madaket Harbor / Long Pond

▀

 

Additional Model Runs

▀

 

Marine and Coastal Resources –

 

Dave Fronzuto
▀

 

Water Quality Testing



Board of Selectmen Meetings – WAP Updates

▀

 

June 1, 2011
▀

 

June 8, 2011
▀

 

July 6, 2011
▀

 

August 3, 2011
▀

 

September 7, 2011
▀

 

October 5, 2011



Stakeholder Group Meeting

▀

 

June 13, 2011
▀

 

Invited Island-wide Stakeholders to Open Forum
▀

 

Agenda Items
▀

 

Review of Question One –

 

June 14th

 

Special Election Ballot
▀

 

Overview of Wastewater Action Plan
▀

 

Open Forum
▀

 

Solicit Input From Stakeholders

▀

 

Review Working Schedule, Neighborhood Association and Other Civic Group 
Meetings



Neighborhood & Other Civic Group Meetings

▀

 

July 11 –
 

Nantucket Community Association
▀

 

July 16 –
 

Advisory Committee of Non-Voting Taxpayers
▀

 

July 16 –
 

Quidnet/Squam Association
▀

 

July 30 –
 

Brant Point Association
▀

 

August 3 –
 

Nantucket Garden Club
▀

 

August 6 –
 

Tom Nevers Association
▀

 

August 16 –
 

Nantucket Community Association Annual Forum
▀

 

August 17 –
 

Rotary Club
▀

 

August 19 –
 

Shimmo Association
▀

 

August 20 –
 

Civic League President’s Breakfast



Wastewater Action Plan Newsletter

▀

 

First Edition of Newsletter –

 

July 
2011

▀

 

Bulk-Mailed to All Island Properties
▀

 

Hand-Out at Workshops and 
Meetings

▀

 

Available at Town Hall 
▀

 

Posted on Town’s Website
▀

 

Schedule for Future Issues



Proposal Moving Forward - Technical

▀

 

Madaket/Long Pond Draft TMDL –
 

Public Presentation
▀

 

Additional SMAST Model Runs –
 

Nantucket Harbor



Proposal Moving Forward - Administrative
▀

 

Present Implementation Plan
▀

 

Scope CWRMP
▀

 

Fund CWRMP at 2012 Annual Town Meeting (ATM)
▀

 

Modify Madaket PDR Assignment
▀

 

Additional Newsletters
▀

 

Designing Dedicated WAP Location on Town Website
▀

 

Prepare BOS Position Document
▀

 

Integrate 2012 ATM Capital and Departmental Budget Requests
▀

 

Pre-Town Meeting Process
▀

 

March 31, 2012 –
 

Annual Town Meeting



Proposal Moving Forward – Integration Process
▀

 

Comprehensive Water Resources Management Plan
2004 CWMP MEP / TMDLs I/I Rehabilitation Program

Surfside WWTF Capacity 
Analysis

Nantucket Harbor Flushing Septic Mgmt Plan
Tight Tank Policy

Sewer Connection Policy
Marine & Coastal Dept. Water 

Quality Testing
Fertilizer Mgmt Plan Hummock Pond MEP / TMDL 

(Needs Area Status?)
I/A Technologies Update Stormwater Mgmt Plan Water System Expansion

Current Zoning Regulations Madaket Sewerage Landfill Mining Project

Roadway/Drainage 
Preventative Maintenance

Capital Improvements Plan Funding / Financing

Stakeholder / Citizen Advisory 
Participation



Components Of Integrated Plan

Stormwater Management Plan

Current Zoning Regulations

MEPs / TMDLs

Marine & Coastal Department Water Quality TestingLandfill Mining

Septage Mgmt Plan

New Septic Regulations

Updated Capital Improvements Plan

Comprehensive Water Resources Management PlanComprehensive Water Resources Management Plan
Fertilizer Management Plan

Funding/Financing

2004 CWMP

I/A Technologies Update Hummock Pond MEP/TMDL Water System Expansion

Surfside WWTF Capacity Analysis

Nantucket Harbor Flushing

Tight Tank Policy

Sewer Connection Policy
Roadway/Drainage Preventative Maintenance

Stakeholder / Citizen Advisory Participation Madaket Sewerage



Funding/Financial Opportunities

▀

 

CY2012 State Revolving Fund Project Evaluation Form

▀

 

Sewer Enterprise versus General Fund

▀

 

Budget / Sustainability Analysis 

▀

 

Local Cost Sharing options

▀

 

Offsetting Federal, State and Other Funding Programs



Wastewater Action Plan 

Questions and Answers
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