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TOWN OF NANTUCKET, MASSACHUSETTS ggggﬁﬁﬁ

Monthly Update

OCTOBER 1, 2012

Projects
223970 Madaket Wastewater Treatment Facility & Collection System
Phase 1 - Preliminary Design Phase
Progress Last Month:
= Continued under Madaket Amendment No. 1 assessing alternative routes and
identification of construction challenges for each proposed route.
=  Continued work with Madaket site surveys — Massachusetts Historical Commission
(PAL). Reviewing scope and budget for botanist oversight as required by NHESP.
This Month:
= Continue assessing alternative routes
= Continue Massachusetts Historical Commission site survey
= Surfside assessment to begin October 2012.
Schedule Projected completion date — December 31, 2012 (Unchanged)
Financial Phase 1 Budget - $348,630 Spent - $ 136,000
225139 CWMP Update
Progress Last Month:

= Incorporating BOH records into GIS

= Working on HP MEP

= Met with Sewer Planning work group and developed schedule moving forward
»  Finalized updated needs/study areas map

= Working to develop existing/build out flows in Town Sewer District

= Developing flows/loads in existing needs areas

» Finalized BOH ACO
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Town of Nantucket, M assachusetts

Project Update
October 1, 2012

Schedule

Financial

Town Action (s) Required:

225140

Progress

This Month:

Continue public outreach

Finalize flows and loads from updated needs/study areas

Finalize SMAST Water Quality contract to Town — Sesechacha

Work with BOH to implement Septic ACO template

Worked with Town’s Energy Consultant and NatGrid for NatGrid to continue
evaluations for energy efficiencies.

Working with Marine & Coastal Resources - Hummock Pond MEP

Projected completion date — December 2013

Budget - $571,000 Spent: $112,100

Develop mission statement with members of CWMP Sewer Planning Work Group,
setup schedule and format for Group and Public meetings, develop list of CWMP
topics for discussion

Town to review and confirm maps of needs areas.

Phase IIB Sewer Rehabilitation Project

Last Month:

Prepared updated Probable Construction Cost Estimate for DPW and Wannacomet
Water Company.

Continued field investigations and survey for design

Continue to coordinate with Wannacomet Water Company

Continued preparation of draft specifications.

Submitted Notice of Intent and attended Conservation Commission meeting and
received Order of Conditions for project.

Finalized Street and Sidewalk Committee meetings

Submitted Project Notification form to Massachusetts Historical Commission
Attended September 12, 2012 Board of Selectmen meeting

Completed survey of Fair Street

Submitted 30% plans and specifications to MADEP for review under the SRF program
requirements.

This Month:

Attendance at October 15, 2012 Neighborhood Meeting
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Town of Nantucket, M assachusetts
Project Update
October 1, 2012

Schedule Projected completion date — December 2014
= Bidding process to begin October 31, 2012
Financial Budget - $921,700 Spent - $128,900

Town Action (s) Required:

»  Finalize memo summarizing Street and Sidewalk Committee meetings.

225140 Sheep’s Pond Road Support

Progress Last Month:

=  Finalized Scope of Work and received Notice to Proceed for support associated with
Natural Heritage and Endangered Species permitting and survey.
= Began Botanical Review for project area.

This Month:
= Continue and finalize Botanical Review for project area.

Schedule Projected completion date — December 2012

Financial Budget - $7,000 Spent - $4,500

What to look for this month:

= Phase IIB survey work along Westminster Ave., Hussey St. and to continue.

Additional Services

= Developed an approach to assist DPW Director with Surfside/Siasconset operations
and plant facilities challenges and submitted proposal to the Town.
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