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Phase |IB — Downtown Sewer Rehabilitation

Project Status
= Sewer and Water Main Replacement being combined on this project
= Currently Under Design: survey being conducted

= NOI submitted to Conservation Commission attended first meeting on
September 5, 2012

= Street and Sidewalk Committee Meetings completed and Memo being
prepared on agreement for pavement and sidewalk treatments

= Submitted Project Notification Form to Massachusetts Historical Commission
on August 30, 2012

= Schedule Neighborhood meeting in October 2012
= Bidding to begin October 31, 2012
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CWMP Update Plan Update
= Contract Signed June 27, 2012

= Tasks Underway:
= Needs Areas Map Re-Delineation from 2004 CWMP

= Needs Areas Parcel Data Input
= State Land Use Code
= Zoning
= Existing Town Sewer District

= Board of Health(BOH) Records Review — Island-Wide

= All Title 5 Failures
= System Inspections Required From BOH
= BOH Data Link to Mapping
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CWMP Update Plan Update continued

= (Calculations of Flows and Loads For;

= Town Sewer District — Existing and Build-Out

= 2004 Approved Needs Areas

Madaket and Warren’s Landing
Somerset

Monomoy

Shimmo

= Re-Evaluating 2004 Non-Needs Areas
Hummock Pond/Cisco Area
Miacomet

= Water Quality Data

= Town Annual Water Quality Contract
= Worked With Coastal and Marine Department on 2012 Contract — IFB

= Board of Health

= Administrative Consent Order / Regulation

= Fertilizer Regulations
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CWMP Update Plan Update Continued

= TMDLS
= Nantucket / Polpis Harbors
= Sesechacha Pond
= Madaket Harbor / Long Pond

= Hummock Pond Issues
= Estuary Study - MEP

= Existing Baseline Data
= Town
= UMass Field Station

= FAA Site Due Diligence
= Public Outreach
= Coordination With New Sewer Working Group
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Components Of Integrated Plan

Regulatory Meetings MassDEP Approvals MEPA — Notice of Project Change
Marine & Coastal Department Water Quality Testing Madaket Sewerage Funding/Financing
MEPs / TMDLs Institutional Impacts

Additional TMDL Model Runs Current Zoning Regulations

Sesachacha Pond MEP Plan Surfside WWTF Capacity Analysis
Hummock Pond MEP/TMDL 2004 CWMP Update

Nantucket Harbor Flushing Energy Efficiency & Conservation

Comprehen

New Septic Regulations

gement Plan

Updated Capital Improvements Plan

Septage Management Plan Greenhouse Gas Policy

Fertilizer Management Plan ~ Water System Expansion — Aquifer Protection

ACO Septic Policy , - “ Roadway/Drainage Preventative Maintenance
Tight Tank Policy Stakeholder / Citizen Advisory Participation Stormwater Master Plan
Sewer Connection Policy Sewer System Rehabilitation Landfill Mining

/A Technologies Update I/l Update Nantucket Sewer Act Implementation
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Moving Forward — Next Steps

CWMP Update
= |ntegrate Sewer Planning Work Group
= Continue With Scope of Work
= Surfside WWTF Evaluation
= Energy Initiative

= Continue Public Outreach

Phase IIB
= Submit State Revolving Fund (SRF) Application — August 2012
= Kick-Off Meeting With Street & Sidewalk Committee — August 2012
= Project Bidding — September 2012
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PHASE |1B
CWMP UPDATE

Questions and Answers
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