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Projects

223970 Madaket Wastewater Treatment Facility & Collection System
Phase 1 - Preliminary Design Phase

Progress Last Month:

 Continued under Madaket Amendment No. 1 assessing alternative routes and

identification of construction challenges for each proposed route.

 Continued work with Madaket site surveys – Massachusetts Historical Commission

(PAL). Reviewing scope and budget for botanist oversight as required by NHESP.

This Month:

 Continue assessing alternative routes

 Continue Massachusetts Historical Commission site survey

Schedule Projected completion date – December 31, 2012 (Unchanged)

Financial Phase 1 Budget - $348,630 Spent - $ 131,780

Town Action (s) Required:

 DPW Director discussions with consultant and Town Staff on viability of alternative routes,

construction impacts, development and sewer district impacts.

225139 CWMP Update

Progress Last Month:

 Developed summer associations/ civic groups/ environmental, etc. organizations

meeting schedule/assign presenters/prepare agendas.

 Conducted BOH records review

 Conducted UMass Field Station Representative meeting

 Attended Hummock Pond Neighborhood Association meeting

 Assisted Town in formulating criteria for Sewer Planning work group
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This Month:

 Continue attending and presenting at summer meetings

 Finalize maps of needs areas

 Submit SMAST Water Quality contract to Town – Sesechacha

 Work with BOH to advance Septic ACO template

Schedule Projected completion date – December 2013

Financial Budget - $571,000 Spent: $82,900

Town Action (s) Required:

 Develop mission statement with members of CWMP Sewer Planning Work Group,

setup schedule and format for Group and Public meetings, develop list of CWMP

topics for discussion

 Town to review and confirm maps of needs areas.

225140 Phase IIB Sewer Rehabilitation Project

Progress Last Month:

 Finalized and signed subconsulting contract with Blackwell & Associates Inc. for

survey update.

 Began field investigations and survey for design

 Drafted Design Basis Report

 Began preparation of draft specifications.

 Began preparation of Notice of Intent

 Met with Street and Sidewalk Committee representative on July 25, 2012

 Met with Historical District Agent on July 25, 2012

This Month:

 Finalize Design Basis Report

 Continue coordination with DPW, Wannacomet Water Company, Streets and

SidewalksCommittee, Conservation Commission and Historic District Commission

 Begin development of project plans

Schedule Projected completion date – December 2013
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Financial Budget - $921,700 Spent - $61,387

Town Action (s) Required:

 Review and comment on Design Basis Report

Newsworthy

 First meeting of CWMP Sewer Planning Work Group September 12th.

What to look for this month:
 Phase IIB survey work along Fair Street, Westminster Ave., Hussey St. and India St.

 CWMP Update attendance at summer meetings of taxpayers, civic and association meetings.

 Attendance at Board of Health ACO meeting August 30th

Additional Services

 Developed an approach to assist DPW Director with Surfside/Siasconset operations

and plant facilities challenges and submitted proposal to the Town.

 Executed contract with botanist for Sheep Pond Road for survey and permit.


