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This Report -- Back To Basics — CHS Report and Recommendations
for FY 2012 Health and Human Services Contracts was developed in
response to.the charge of the Board of Selectmen [BOS] on June 2, 2010. The
Report's Appendix is how being finalized and will be forwarded to the BOS on
Tuesday, September 21; 2010.

This topic is one of concern to the communlty Given the brief time allowed for
the formulation of this report, we believe it is prudent to assure that there is an
opportunity for public review and input. Accordingly as indicated in our action
~ plan dated July 16, 2010, CHS has scheduled a public hearing on the Back to
Basics Report on September 30, 2010. If appropriate, following that hearing,
CHS may file a supplemental report to reflect pubilc comment and our
responses.

INTRODUCTION

Following the guidelines set out in the BOS's charge this Report 1) summarizes
the consultation process used by CHS; 2) presents the Community Needs
Statement, which the CHS formulated as the basis for developing its
recommendations and as a scope of services for human services contract
solicitations [see Attachment A}; 3) presents our general recommendations for
the FY 2012 human services budget; and 4) outlines our specific _
recommendatlons for the contracting process as requested by the BOS.

BOS CHARGE TO CHS

On June 2, 2010, The BOS charged CHS to develop recommendatlons after
consultation with a) the Town’s 2006 Community Needs Assessment:; b)
-agencies providing human services on Nantucket; ¢) clients of such agencies
insofar as possﬂ:)le and d) other sources of information concerning the
community’s needs.




The BOS asked for recommendations based upon this consuitation process and
further requested that such recemmendatlons incliide or take into consideration:

a) specific services to be sought for each contract; b) use of the current contracts
as a baseline; ¢) methods for determining levels.of funding; d) a process for
contract momtonng, €) comparative criteria for evaluating proposals; f) aprocess:
for assessing the effectiveness of the contracting: process-ona regular basis; and .
g) potential contract improvements. (In this report we-have; consolidated our
recommendations for several related items where we deemed it appropriate.)

1. SUMMARY OF THE CONSULTATION PROCESS
In order to develop-informed and practical recommendations, the CHS' developed_‘.,

an action plan that was submitted to the BOS on July 18, 2010. [n-a¢éordance
with that plan we engaged ina consultat|on process as dlrected by the BOS and
d

follovwng ach :
a) awritten quesfxennalre sent tc 30 sem |
seeking information on the services they provid and ass

level and types of needs they perceive for their sériices and
services (July 9, 2010); e

b) a pubhc*—heanng was ccnducted on J”--I" '28,.2010%or al
interested commu :

review of the 2006 Ccmm Inity Needs Asses men y o B

d) review of recent unemployment data for Narituckét and ccmparlscn"to o
statewide data; o

e) review of recent foreclosure data for Nantucket and- comparlsen to .
statewide data;

f).. review of recent Food Stamp data for: applicants and recipients from .
Nantucket zip codes; o

g) review of 2009 — 2010 articles that reperted on |e
eerwces needs and the actlcns of the Tow '

the[r a.ssessment of the “mcst sugnl ar

population they serve:” " |

j) review of the process used by the Coritract Review Commlttee in: 4s.
contract solicitation and monltonng, T

and ctherjune'dlctlene” HON docuym

Fult documentatlon of these actnnhes will accompany the Appen\_ ""te" '._7 K
To Basics Report. The Appendix will be transmitted on September 21, 2010,



2. THE COMMUNITY NEEDS STATEMENT PROVIDES A FRAMEWORK
FOR CATEGORIZING SERVICES ACCORDING TO NEED AND
SHOULD BE USED AS A “SCOPE OF SERVICES” FOR CONTRACT
SOLICITATION

CHS developed a Community Needs Statement [See Attachment A] that
identifies and defines levels of need that were determined through the
consultation process. The Community Needs Statement matches types of
services within the levels set forth below. In general, the services idenfified are
those that the Town currently supports through third party contracts overseen
directly by the Town department of human services or makes directly available
in-house through its department of human services.

As detailed in Section 4 below, we recommend that the Community Needs
Statement serve as a “Scope of Services” for the solicitation process for human
services confracts.

Level One Services address Basic Necessities. CHS has defined Basic
Necessities as those required by all community members to sustain life itself:
nutrition, shelter and utilities.

Level Two Services address Other Fundamental Needs. We have defined
Other Fundamental Needs as those that enable community members to live
healthy lives in safety and with self respect.

These needs include access to health care and disease prevention and
management, mental health care, and dental care. Included here are both direct
services and enrollment in insurance and other programs that assure access to
needed care; child and elder day care; domestic violence prevention, substance
abuse prevention and treatment, support for persons and families with
developmental challenges, and access to civil legal services to secure and
protect both Basic Necessities and Other Fundamental Needs.

Within all these identified needs we also include related educational programs
that enable community members to better understand and access services for
themselves.

Level Three Services include Emergency and Disaster Preparedness activities
and services that are ancillary to police, fire, and harbor protection and which
serve to protect and preserve the lives of community members at risk during
emergencies. These include emergency relief, shelter and rescue.

3. GENERAL RECOMMENDATIONS FOR DELIVERY OF HUMAN
SERVICES ON NANTUCKET



Drawing on our consultation process and the Community Needs Statement the
CHS makes the following general recommendations:

a) The Town should not privatize its Human Services function. There
is compelling evidence that the Town needs an in-house department of human
services.

Nantucket is a unigue area geographically and demographically. Although other
areas of the Commonwealth can easily leverage resources throughout a region,
Nantucket has only a limited ability to access regionalized human services
delivery, being an outlying island separate from any adjacent resources.
Services the department provides to community members are not replicated in
the private sector. In our consultation process CHS repeatedly heard that
private-non-profit agencies regularly refer their clients to the department for
services and other resources which they do not provide. (See partial transcript of
July 28, 2010 Public Hearing.)

Moreover, through repeated votes at annual Town meetings over many years,
the Town has stated its responsibility for the well-being of its citizens through
maintaining a town human services function that provides certain human services
to the people of the community. The Town, through its annual Town meeting, has
voted also to provide additional services through outsourced contracts with
private agencies and monitored by the Town depariment of human services.

As directed by Town meeting and in light of today’s economic realities, we
therefore conclude that the Town should continue to provide the in-house
essential core services it currently provides (See Human Services Task and
priorities Report in the Appendix.) and should also support outsourcing certain
services, giving appropriate consideration o those Level One Services that
address Basic Necessities as identified in the Community Needs Statement.
Opportunities for a regional approach, should of course, be optimized.

Finally, as a cost-effective measure, the CHS strongly recommends that
oversight and monitoring of contracted services remain the responsibility of the
department of human services with the support of the Town’s procurement
officer. The department of human services possesses the institutional and
programmatic knowledge of those services and is best suited to assure that
services are well coordinated and appropriately rendered. Responsibility for
monitoring or oversight of such contracts should not be delegated to
organizations, agencies or individuals not directly accountable through channels
of Town management, or to recipients of contract funding from the Town.

b) The Town should continue to encourage the Healthy Community
Collaborative [HCC]. The CHS recognizes that this group of service providers
has formed a flexible, resilient and loose affiliation whose work can be beneficial



to the community and to Town government. Although still at an embryonic stage,
the HCC can develop into a valuable and effective asset to the community.

The affiliated service providers are positioned to develop and share information
and to support programmatic coordination for improving of Human Services
delivery across the [sland. In addition, through their efforts to solicit funding from
other sources through collaborative grant writing, HCC providers may well reduce
the financial burden on Town government for provision of certain services,
thereby enabling the Town to concentrate on Level One Services (Basic
Necessities) funding.

c) The BOS should approve the following three-pronged approach
for setting funding levels for human services contracts. First, if feasible, we
recommend keeping the human services contract budget at its existing level
($317,883). The economic realities identified in our consultation process justify
such a level. However, the CHS recognizes that the budget process is a dynamic
one, subject to modification and dependent upon the economy, actions of the
BOS, the Finance Committee, and annual Town Meeting and that we cannot
dictate funding levels.

As the second prong of the funding approach, the CHS strongly recommends
that whatever the final allocation, the BOS should adopt a policy that not less
than 30 percent of that final allocation be directed to Level One Services — those
which meet the Basic Necessities required to sustain iife itself.

As the third prong, given the prospect of limited municipal funds in the future, we
recommend that the BOS should adopt as policy that no individual agency or
organization be awarded a contract exceeding 25 percent of the total Town
aflocation for any given year. The rationale for this policy is to encourage
collaboration among agencies providing services. Jurisdictions that have used
such an approach are instructive, suggesting that Nantucket's contracting
program would hereby be strengthened.

4. CHS RECOMMENDS A NEEDS-BASED SOLICITATION PROCESS
ALLOWING PROVIDERS TO OFFER SERVICES RESPONSIVE TO
THE COMMUNITY’S IDENTIFIED NEEDS, WITH THE COMMUNITY
NEEDS STATEMENT SERVING AS A “SCOPE OF SERVICES” FOR
CONTRACT SOLICITATION

The charge from the BOS - to identify specific services for each contract and to
make recommendations on using the current contracts as a baseline for scope of
services - suggests that the CHS should prioritize services currently provided.

As we proceeded through the consultation process, however, we envisioned a
more streamlined and prudent approach: first to identify the needs of the
community; then to categorize those needs in a sensible way so potential



vendors could demonstrate how their services would respond to those needs.
This approach is more consistent with a typical municipal contract solicitation
process.

Accordingly, we first must identify the contract requirements — here, the
requirements are the pressing human services needs of the members of our
community, as set forth in our Community Needs Statement. Next, we must
establish a streamlined solicitation process offering providers a fair opportunity to
respond to the solicitation.

Accordingly, the CHS recommends that the Community Needs Statement be
used as a “Scope of Services” in the solicitation process for all the Human
Services the Town acquires through contractors.

We note that use of our Community Needs Statement as a “Scope of Services” in
the solicitation process would work for contracts for individual services or multiple
services and for contracts at virtually any funding level.

5. THE TOWN SHOULD UTILIZE PROCESSES AVAILABLE UNDER THE
MASSACHUSETTS PROCUREMENT CODE CHAPTER 30B, TO
REGULARIZE, STREAMLINE, AND SIMPLIFY THE CONTRACT
SOLICITATION PROCESS. '

a) Contracts under $5,000 -- CHS strongly recommends that for human
services contract awards under $5,000, the Town procurement officer shouid let
the contract in accordance with sound business practices under MGL Chapter
30B Section 2. This simplified process requires no advertising. Although used
typically for procurement of supplies, it appears that it would be appropriate for
such services as those provided by one vendor, South Coastal County Legal
Services which provides services for just $3,900 used in travel costs.

b) Contracts for $5,000 to $24,999 — Another five of the ten vendors who
were awarded contracts for FY2011 requested funding under $25,000. For
contracts in that range, Chapter 30B requires only that the procurement officer
solicit written or oral quotes. There is no requirement for advertising, and the
contract is awarded to the responsible person offering the lowest price. For
human services contracts in this range, this simplified solicitation process under
Chapter 30B would be appropriate. CHS would be pleased to work with the
procurement officer to design a simplified solicitation instrument using the
Community Needs Statement and following the general recommendations made
elsewhere in this report as appropriate.

c¢) Contracts for $25,000 and over - Here the solicitation process under
Chapter 30B requires advertised sealed bids or proposals. We recommend that
contracts for human services would be most appropriately awarded under



Section 6 of Chapter 30B, which contemplates a Request for Proposals and
contract award to the most advantageous proposal from a responsive and
responsible proposer, taking into consideration price and evaluation criteria.

6. COMPARATIVE CRITERIA FOR EVALLUATING PROPOSALS

For services where a Request for Proposals is required or preferred, the CHS
strongly recommends using a two-tiered process for coniract award. First, the
proposer should demonstrate that it possesses identified minimum requirements
before the proposal will be evaluated further. Otherwise, the proposal should be
rejected without further evaluation.

Minimum Requirements

The following should be included as minimum requirements in the solicitation
instrument. The proposer must demonstrate in writing the following:

a) The services offered are among those identified within one or more of the
levels set forth in the Community Needs Statement.

b) Proposer has current and continuing staffing and other necessary
resources sufficient to provide the proposed services to the community of
Nantucket during the proposed contract period.

c) Proposer has successfully provided the same or similar services to
residents of Nantucket for at least two years prior to the date of the Proposal
submission. In lieu of this requirement, Proposer may demonstrate that it has
successfully provided the same or similar services to similar communities for at
least two years prior to the date of the proposal submission.

d) Proposer is an individual or business organization in compliance and in
good standing with all applicable federal, state and local taxing, financial and
regulatory agencies. The Town’s financial officer shall provide a list of
documents that Proposer may submit to fulfill this requirement, and shall have
the responsibility to review the submissions and make a determination for each
proposer whether this minimum requirement is met.

e) Proposer must provide copies of its most recent 990 IRS form and the
most recent audited financial statement if the proposed is required to keep such
documents.

Specific Suggested Comparative Evaluation Criteria

CHS understands that proposals may properly be evaluated through a point
system or a more generalized ranking system that rates proposals as highly
advantageous, advantageous, or not advantageous. In general, CHS favors
use of a point system, however, this may not be feasible or practical in all
instances.



Additionally, whether defining point levels to be assigned for responses to each
comparative criterion or defining the characteristics of the response to the
criterion that justify a rating as to its level of advantageousness, CHS concludes
that such tasks should likely be done at a later stage on a case-by-case basis
for each request for proposal. Accordingly, CHS would be pleased to work with
the Town procurement officer at the appropriate time in order to determine
whether a point system or a ranking system is preferable and to assist in crafiing
the necessary details in each case.

Notwithstanding the forgoing, CHS offers the following comparative criteria that
we deemed to be appropriate in judging the quality of proposals for providing
human services. Here we draw from our experience, the consultation process,
and solicitation documents we reviewed both from the Town and human
services contract solicitations done in other jurisdictions. We offer these by way
of example, recognizing that further crafting and additional criteria may be
appropriate in certain cases. Again, CHS would be pleased to assist the
procurement officer in the process of further refinement of these criteria as
appropriate.

CHS recommends that the following comparative evaluation criteria be included
in requests for proposals for human services:

a) Length of time of proposer’s experience in successfully performing
the services offered. Once the Proposer has met the threshold set out in the
minimum requirements review, it is nevertheless important to rate or rank
proposers in accordance with the length of time they have successfully
performed the services offered. Points could be awarded for each year of
service up to a maximum number of points, or an advantageousness rating
could be crafted, e.g., minimum 2 years: not advantageous, 2 — 4 years:
advantageous; more than 4 years: highly advantageous.

b) Quality of proposer’s program narrative. The proposal should be well
organized and easily understood. It should clearly present verifiable data,
describe the services offered, define milestones where appropriate, and identify
the target population to be served, describe the means and method of delivery,
and justify their applicability to the target population, justify the pricing element
of the proposal (whether fee for service or hourly rate). It should demonstrate
that the proposer clearly understands the needs set out in the Community
Needs Statement and show how those needs will be addressed by the services
offered. It should include a description of the proposer's history of success and
lessons learned from expetience. (Points or advantageousness rankings should
be further crafted for this criterion.)

c) Description of outcomes. The proposal should state clearly what the
desired outcomes are for the proposed services and show how those outcomes
will be achieved and substantiate that they will be achieved. (Points or
advantageousness rankings should be further crafted for this criterion.)



d) Quality of proposer’s budget. The budget should be included in each
proposal should contain a realistic detailed description of income and expense
and address how the proposer intends to leverage its funding sources for
successful outcomes. (Points or advantageousness rankings should be further
crafted for this criterion.)

e) Staffing description. The proposal should identify the staffing positions
that will perform these services, their qualifications, certifications and
experience. It should provide a description of staff supervision and, if applicable,
how the program itself will be supported by any parent or other supporting
organization. (Points or advantageousness rankings should be further crafted for
this criterion.)

f) Showing of cost effectiveness. The proposal should demonstrate how
the services will be successfully performed in the most cost-effective manner.
(Points or advantageousness rankings should be further crafted for this
criterion.)

a) Showing of collaborative funding efforts. The proposal should offer
possibilities to supplement its resources through other public and private funding
and, describe any efforts that have been made in this direction, their past
success, and likely future outcome. (Points or advantageousness rankings
should be further crafted for this criterion.)

h) Showing of programmatic collaboration. if applicable, the proposal
should describe any collaboration with other service partners, such as letters of
commitment, interagency agreements, etc. Proposer must clearly describe the
roles and resources that are shared. (Points or advantageousness rankings
should be further crafted for this criterion.)

i) Collection of results data. The proposal should describe how the
results of its services will be measured and validated i.e., how its services have
positively impacted clients and the community as a whole. (Points or
advantageousness rankings should be further crafted for this criterion.)

i) Monitoring Plan. In addition to the general monitoring process required
as part of the Town’s oversight of the contract, the proposal should describe a
streamlined monitoring plan that will be easy to administer by both the Town and
the proposer/contractor, provide an effective review of contract performance
(The Town may or may not choose to adopt such plan in whole or in part.) and
include a customer satisfaction survey component. (Points or
advantageousness rankings should be further crafted for this criterion.)

k) Innovation. Proposer should describe any innovative or strategic
methodologies for providing services that would more effectively meet the needs
identified in the Community Needs Statement. (Poinis or advantageousness
rankings should be further crafted for this criterion.)

The CHS recognizes that for contracts that are not let through an RFP process, it
may not be possible to set certain comparative evaluation criteria. However, the
CHS recommends that insofar as feasible, the Town procurement officer craft
appropriate minimum requirements for those solicitations to assure that agencies
providing services to the most needy members of our community meet
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appropriate business and fiscal standards. CHS will be pleased to consult with
the procurement officer to achieve this goal.

Notwithstanding our recommendation regarding the letting of these contracts
under the statutory municipal contracting process, CHS notes that the award
winning process used successfully for many years by the Contract Review
Committee provided substantial flexibility and benefit to the Town in determining
funding levels and allocations. It also offered a structure by which the Finance
Committee could effectively apply its expertise in the contracting process. The
CHS hopes that this ability for the Finance Committee to review, question and
analyze these contracts will not be lost or forestalled by moving to a new
process. CHS would be pleased to work with the Finance Committee in order to
assure that it has access and visibility into the new process.

7. METHODS FOR DETERMINING LEVELS OF FUNDING

As set forth above in Section 3 (c) of this Report, the CHS concludes that,
funding for contracted human services should remain at current levels if feasible.
Additionally we recommend that 30 percent of whatever final budget allocation is
set by the Town be directed to Level One Services — those which meet the Basic
Necessities required to sustain life itself. Finally, the Town should adopt a policy
similar to policies utilized in other towns that no individual agency or organization
be awarded a contract for more than 25 percent of the total Town allocation for
any given year,

8. PROCESS FOR CONTRACT MONITORING

As stated above in the Report at Section 6 subsection (j) of Specific Suggested
Comparative Evaluation Criteria, proposers for contracts of $25,000 and over
should include a requirement to propose a streamlined monitoring process that at
minimum meets the requirements set out in the RFP and includes a customer
satisfaction survey component.

In addition to any monitoring activities identified by the proposer, CHS also
recommends the following monitoring activities be undertaken with every contract
whether let through an RFP or some other solicitation process contemplated by
Chapter 30B:

a) All contractors shall submit required municipal forms and guarterly reports.

b) Invoices shall be submitted promptly on the dates required and shall
include each line item expenditure and reporting requirement. No
payment shall be made unless contractor meets this requirement.

¢) All contractors shall document and comply with performance objectives
designed to measure the outcomes of their services and programs

d) All contractors shall timely submit quarterly data sheets.
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e) Each contractor may be spot monitored during FY 2012 for a review of
compliance with municipal policies, approved project goals and the quality
of fiscal and administrative operations.

9. PROCESS FOR REGULAR EVALUATION OF THE EFFECTIVENESS
OF THE CONTRACTING PROCESS / POTENTIAL CONTRACT
IMPROVEMENT

CHS recommends that a simple Customer Satisfaction Survey be developed for
each contract insofar as practical. For contracts let through the RFP process, the
evaluation criteria should include the requirement the proposer submit such a
survey. Users of the services should be asked to complete surveys and the
contract should require submission of a compilation and submission to such
surveys as part of the contract monitoring requirements.

For contracts that do not meet the $25,000 threshold, vendors should be
encouraged to create and submit such surveys.

In addition to customer satisfaction surveys, the Town Procurement Officer
should prepare a similar customer survey to be completed by all proposers
whether or not they receive contract awards. These should be compiled and
used as a basis for determining potential improvements in the contracting
process.

It has been suggested that the contract process might be improved by allowing
multi-year contracts. CHS notes that Chapter 30B allows for multi year contract
terms. Notwithstanding this provision, CHS recommends annual contracting
given the fluid state of human services needs on Nantucket. If a three-year term
is determined to be preferable by the procurement officer, the CHS recommends
that the contract provide that it be affirmatively renewed for each successive year
and that the contract specifically provide for a notice and renewal process. Of
course, the contracts are subject to funding appropriation for each fiscal year.
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Attachment A

COMMUNITY NEEDS STATEMENT

Level Definition Services Included
Nutrition (e.g. food pantry, meals on
wheels, food stamps)

Level One S:rﬂl;;ruerﬂtby all Sheiter (e.g. affordable safe housing,
Basic members ¥n order to rental assistance, emergency aid to
Necessities sustain life itself homeless persons)
Utilities (e.g. fuel assistance, other
utilities assistance programs)
Access to: health care and disease
prevention and management, mental
health care, and dental care (this includes
both direct services and enrollment in
insurance and other programs which
provide access including education
programs that foster self sufficiency),
Level Two Enable community Child and elder day care
members to live L . -
Other decent, healthy Domestic violence preyentlon and victim
Fundamental | lives in safety and support and education;
Needs with self respect Substance abuse prevention and
education and treatment;
Support and education for persons and
families with developmental challenges
Access to civil legal services and
education that protect both basic
necessities and other fundamental needs.
Level Three Required by the
community as a All necessary services ancillary to police,
Emergency /! | whole in times of fire and harbor protection agencies to
Disaster emergency / protect the population
Preparedness | disaster




APPENDIX — TABLE OF CONTENTS

This Appendix compiles the materials, data and other information CHS reviewed to formulate its

Recommendations:

1. Introduction -- Summary of CHS Recommendations

2. BOS Charge to CHS — June 2, 2010

3. CHS Plan of Action July -- 16, 2010

4, Questionnaire Sent To Human Services agencies eliciting their assessment of Town
needs; Responses from Agencies

5. Minutes of July 28, 2010 Public Hearing on CHS Report allowing open discussion of
Community Needs — (audio file of hearing to be on Town website)

6. 2006 Community Needs Assessment Survey

7. Unemployment data for Nantucket showing levels trending upward at a rate higher than
other communities

8. Foreclosure and Cost of Living Data for Nantucket showing significant increases in
foreclosure activity and substantially higher cost of living on Nantucket with housing
costs as most significant factor.

9. Food stamp and other nutrition program information refiecting increased need for
supplemental nutrition programs on Nantucket.

10. Town Human Services Department Activities — Tasks and Priorities

11, Summary of News Articles (2008 — 2010} concerning Human Services needs on
Nantucket and Town'’s response

12. Description of Fuel Assistance programs administered by Town Department of Human
Services

13. Summary of Interviews Conducted with Community leaders/providers concerning their
assessment of the most pressing needs of the community

14. Summary of the existing Contract review process for awarding human services
contracts

15. Procurement Code - Chart for Massachusetts General Law relating to contracts for

supplies and Services

16. Sample contract solicitation documents for human services used by other entities and

jurisdictions
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INTRODUCTION

CareerBuilders reported as recently as September 2010 on a nationwide survey
of more than 4,400 workers. The report concluded that; “As the effects of the
recession linger on, one place it continues to have a tight grip is on workers’
wallets. Nearly eight in ten workers (77%) [in 2010] are living paycheck to
paycheck to make ends meet. Sixty-one percent of workers said that they felt
they lived paycheck to paycheck to make ends meet in 2009. Workers went on to
say that sometimes they are unable to make ends meet at all, one in five (22%)
saying they have missed payments on bills in the last year.”

Do these statistics sound familiar? They are reflected in the materials, data,
interviews and testimony taken at a public hearing on July 28, 2010 and
compiled here. They are consistent with the findings made by the Nantucket.
Council for Human Services (CHS). On Nantucket, families are being forced to
make decisions among making mortgage payments, feeding their families, or
providing heat and electricity. Too many members of our community now
struggle with these crises on a daily basis. The department of human services
(DHS), over the last fifteen months has seen a significant increase in Island
families reporting difficulties accessing these basic human necessities.

The lack of affordable housing, has an immediate and direct effect on our future
economic and social well-being. In high cost of living communities like
Nantucket, because the supply of affordable housing has not kept up with the
needs of the population, the people who provide the buik of vital services -
teachers, firefighters, police officers, clerical, retail, construction and restaurant
waorkers - often cannot afford to live here. As a result of the collapse of the
building boom construction has dropped dramatically within the last two years
and many families have given up and left the Island.

Nantucket as a community is dependent on service industry workers as well as
essential service providers. All these community members are finding it
increasingly difficult to live here. Compounding the difficulties -- With
unemployment rates reaching the highest levels in over two decades, it is the
self-employed (who represent 46% of our Island community) that are most
impacted since they are not eligible for unemployment benefits.

As a community, we plan for growth in terms of land use, roads, natural
resources, and infrastructure. It is important not to forget the essence of our
community-the people. CHS hopes its work on this report will inform the
decisions of the Board of Selectmen, serve the community well and help to
protect the most needy in our midst.



SUMMARY OF CHS RECOMMENDATIONS ON BQS CHARGE

. Adopt Community Needs Statement as “Scope of Services” for
Human Services contracts -- Levels of Services include:

a. Basic necessities — required to sustain life
b. Other fundamental needs — to enable health, safety and self
respect

c. Emergency preparedness / résponse — protection ancillary to police
power agencies

. Retain in-house Department of Human Services to assure;

a. Unique services provided
b. Needed oversight of contracted services

. Encourage Healthy Community Collaborative

. Use three pronged approach for human services contract funding:

a. Retain current allocation level (approximately $300K) if feasible

b. Allocate 30% of final allocation for Basic Necessities

C. No vendor to receive more than 25% of final allocation

. Simplify procurement for services under $25,000 per Chapter 308

- Use RFP process for solicitations of $25k and over

a. Use two tiered process — vendor to mest minimum requirements
before evaluation as suggested in report

b. Use comparative evaluation criteria suggested in report

c. Craft point system/ advantageousness ranking on case by case
basis for each RFP

. Use typical municipal contract monitoring and allow vendors to
propose additional monitoring process pertinent to their services

. Evaluate contracting process effectiveness th rough customer survey
of vendors
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Town of Nantucket

_Couucal 'for Human Sez VlCEb

FYEOQ Healﬂl& H@@_Sgﬂiaas Contracts Request for Proposals

CAtils meetmg {)f June_Z;- 201 [) ﬂlﬁ: Boald of Selectmen voted to request that the CHS undertake the
_attached directive. Please Ig—:t us Lllaw 1f there are any guestions concerning this matter. Thank you,

.'-Igtbsen@r'yéntu'cket ma_.gov': i RS



hi emzbia.s};ed a Cowmt! far Humzm Services which shall see to the provision of all needed human services in
o manner Which con: bestserve: the' ?eﬁdenr.& of Nantucket, the coordinarion of the efforts of existing service organizations
17 z‘}ze nder; czkmg of ﬁorzs to.obtain assistance and financiol aid from federal, state and local governments, as well as
' : cvernmem‘.s as weﬂ as pr;mre organuat;om and the improvement of the provision of these

ith the 2 ve byiaw tbﬁ Councﬂ far Human Services is charged to develop recommendations for the Scope of
_S for the. RFP{S) 0 be issned for FY 2012 health and human services contracts for specific services to be provided
Tthe Town, ’I‘he Louncil should consult with the Town’s Community Needs Assessment survey from 2006, as
ation with agencies, their clients where possible, and any other source of information concerning the

s needs mdcveiopmg Hs res:mmnenda‘nons The objective should be to plOVldﬁ Iecmmnendanons to the Board

me;eas for nmntgmg ccntract _
Camparaﬁve criteria for @valuaimg proposais

ess fo' 'asseSBmg the effectiveness of the commctmg process on a regular basis
y it confracts be mxpmved'? Mu]tx-year? Multi-agency?

The G_Qu_l};} & xecgmndaﬁqns _sho_ui_é be subx_nmed to the Board for itg review by September 13, 2010.

28—7255 AR
son@nantucket-ma gov_-' ey
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Attachment 2

CHS PLAN OF ACTION

-Setupan appcrn’zment w;th Dlane O’Neil and Greg Tivnan to discuss the
logistics of deveiopmg a "Scope of Services” document. What does she
eed from us to work with? Whether there should be separate solicitations
ne dlﬁerently because of different doflar amount limits requirements or

: _whether different services could be combined in one solicitation and
‘bidders be allowed to bid on one or more fypes of services. Ask
tlmmastratmn tsc prov ide the souncll with samples of RFP's the Town has

Juiy 15 20‘!9 Status On July 8, 2010 CHS met with Town
Manager Libby GIbSO]"I Also present was Selectman Kopko. Ms
_ Gibson informed the Council that Ms O'Neil would not meet with the
Council or with a subcommittee of the Council regarding the Town's
procurement policies. She informed the Council that it could submit
- ‘written questions to Ms.. Gibson and she would consider such
questions. We believe that this is not an efficient process for a
body whose: report is due to the Board on September 15, 2010. We
: "'ﬂhnue 1o seek an opportunity to meet with Ms. O'Neil. We note
s. O'Neil regularly attends a number of meetings of Think Local
First, a prwate organization seeking to promote local businesses.
While we understand the many obligations of Town administration,
we believe that a Council mandated by Town bylaw, appointed by
the Board of Selectmen and tasked with a specific charge from that
Board shouid be given reasonable access to internal Town
expertlse ‘We believe that it is entirely reasonable and supportive
to transparency for the Council to expect that Ms O’'Neil be made
-avaliable for an hour to engage in an interactive discussion of the
Town s sohcntatlon pohcres

2 Prepar a le‘tter to ali health and human services providers/agencies
requesting their “consultation” on Nantucket's “needed services” They will
bmit written: comments based on questions provided. Questions might
3-Iude"'agency hrstory and mission, project overview, statement of need,
social service needs ihey see as a priority, project description,

: mpiementatlon plan, eligibility documentation, efforts to involve low

. income clients (Client testimonies) program evaluation, Feasibility,
matchmg funds and funding history, agencies ideas for determining levels
f funding, approprlate comparative criteria for evaluating proposals and
effec:tl\re contract monitoring. (NOTE: The CHS will use the 2006 Needs

2 sment suryey to. determine current needs) *ON TOWN WEBSITE
“a.July 15, 2010 Status — We have published a public notice regarding
= - this. process and have prepared and mailed the referenced letter to
heaith and human servrces agencies. We have aiso provided this




re_quest ‘io the Healthy Communlty Collaborative and the Human
Services Study Work Group. We intend to make it as widely
vailable as ‘possible in order to get input from as many
ﬁstakeho!ders as posssble We are working to make this available on
the Town webs:te :

Qpartment waH submlt oomments on services currently provided by
e Tcwn and also SCOpe of Servfces for current contracts.

comments wnll he posted on the Town website
2. Juiy 15, 2010 ‘Status — We are working on making all materials
' 'vanlab;e on the Town webSIte

 Afts _the wntten comments have been received from the agencies and
osied on the Town website, there will be a public hearing to discuss the
u-bﬁmittals and to allow: public comment on all of them and an opportunity
or the agencies and the public to further comment.

July. 15,2010 Status The pubhc hearing is currently scheduled for
_ 28-,-:20_1._0_;.-”- S :

S_wﬂi collate and sumrnanze the comments, prepare a draft of

ecommendations to the BOS publish the draft on the Town website, hold

-.pubilc hearing on the. draft rev;se it if appropriate and approval the final
‘submission to the BOS. . -

3. L i_y-f_15 2010 Status —We are contmumg to assess the possibility

..-of a public hearing on the draft recommendations given the

September15 deadllne FER



[imeline

Attachment 3

: Meet Consider Pian of Action

S -.Notice of Availability of Agency Questionnaire
G Ad\lﬁfﬂ-se for Response to Questionnaire

S :':bga ;flinﬁ for Responses to CHS
S Pu b[lsh Responses on Town Website
e _?_L._,'_;.;l:ig._}-i_earing { Comment on Responses
| -..C.Hs_draft recommendations
i Publl ¢ Hearing on draft recommendations

BN _Final Recommendations submitted to BOS
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_Questionnaire to Agencies *iesppnses are due pack in our office no
fater than Friday July 23°

1.Aqgency History and Mission
1. State the agencies mission. 2. Provide a brief organizational history 3. Provide
a summary of agencies current programs and activities (1 page)

2.Project Overview
Briefly describe the proposed project, including the category of service as listed.

1A) The population to be served and services to be provided.

a. If a new program/program component, describe how the proposed services
represent a quantifiable increase of services and program activities.

b. If previously funded by the Town, describe how the Town funds were used to
maintain services and program activities. (1 Page)

3.Statement of Need

Identify and describe existing unmet needs to be addressed by the project. What
methods and or data were used to identify and verify the need for the project?
(1 Page)

4.Social Service Needs

Describe how your organization will coordinate with other organizations that
provide similar services in the community. How will you develop linkages not
already in place? Does any organization other than your own, offer this type of
service? If yes describe how your program will enhance these efforts. If this is a
new program how does the project fill a gap in social service needs in
Nantucket? (2 pages)

5.Project Description

Describe outcome, goals, objectives and activities to be accomplished by this
project. Describe in detail, the characteristics of the target population. Identify
the number of unduplicated persons to be served by the project. Describe how
you will reach out to the target population. (1-page)

6A. Implementation Plan (If this is a new project)

Describe specific steps to be taken to implement the project. Identify potential
barriers to service delivery. Explain how these barriers will be addressed. Attach
a proposed schedule, which identifies target dates for each phase of
implementation. (1 page)

6B.Implementation plan (If this is an existing project)

Please identify barriers to service delivery that you have encountered in the past
and explain what specific steps have been, or will be taken to mitigate these
barriers. ( It is assumed all projects have challenges) describe the specific steps
to be taken to improve the quality of services and/or expand project activities, if
applicabie



Z.Eligibilty Documentation

Indicate and describe what form of procedures and documentation will be used
to track program activities and client services

8. Efforts to involve low income individuals and families

If funded, describe agency efforts to involve, to the maximum extent practical,
low income individuals and families in developing, constructing, renovating,
maintaining and operating programs assisted with Town Funds.

9.Program Evaluation
Please provide 3-5 outcomes that you will measure for your program. Three

components that you should keep in mind are: 1) you will be measuring
outcomes (example-the program participant will successfully complete
substance abuse treatment) rather than inputs (Example-the program
participant will attend substance abuse sessions)2) There must be a time frame
for each outcome appropriate to the contract term.3) There must be a
percentage /number indicating the level of achievement. You should develop
outcomes that are appropriate and attainable given the population that you
serve. Also please project the number of unduplicated clients served by your
agency for this project.

Actual Outcomes (for previously funded town projects)

If this is an existing program, describe the past progress in meeting your stated
goals regarding each of your outcomes. Aiso describe other program
accomplishments.

10. Budget Attach a copy of organizations most recent annual fiscal budget
including all projected/actual revenue and expenses, 12 month projection and
actual expenditures to date. Please include last IRS form 990, if you are a tax
exempt organization. Please attach a separate budget for proposed project.
Budgets should include only costs attributed directly to the proposed project.

11. Feasibility and matching funds for the project
Identify the status of any other funding applications and state whether or not the

implementation of the project is contingent on receiving funds from other
sources.

12. Nature and purpose of organization and organizations experience
and qualifications

Include organizations years of experience in providing service provision; 2)
Organization’s background and experience, including the experience of your
principal staff, concerning the proposed project or similar projects. In addition
attach a list of the board of directors and verification of non- profit status.



Family Planning Response

From our perspective, the island has changed demographics dramatically since
2006. We see the needs for medical/social care across the board for our hispanic
neighbors. When they qualify for HSN they can get care but if they have to pay a
huge deductable, they neglect needed care. We are able to provide access to
GYN services on our sliding pay scale which means they pay very little, .if
anything. Our funding is always guestionable at the State and Fed levels and if
we're not bringing in as many paying customers, you can see where that leaves
us. We had a freeze on all spending and had to take furlough hours and a pay
reduction in order to get through the fiscal year ending June 30.



fo gether to prevent su101de on Nantucket. Currenﬂy there is representation for
the Nantucket Public School district, Nantucket Police Department, Nantucket
Fire Department/EMT, Clergy, Nantucket Cottage Hospital, Family and
Children's Services, A Safe Place, The Board of Selectmen, DMH and DPTIL

The Nantucket Suicide Prevention Coalition mission is to support and develop
effective suicide prevention initiatives by providing leadership and advocacy,
promotiing collaborations among organizations, recommending and
implementing programs and policy and facilitating trainings for the islands
professional and community members.

The Nantucket Suicide Prevention Coalition was an outgrowth of the Post
Traumatic Stress Management group trained by Dr. Robert Macy in the winter
of 2008. From the more than (PTSM) 70 people trained came an executive
committee to tackle the challenging issues facing Nantucket. In the fall of
2009, the PTSM executive committes moved to a coalition model, the
Nantucket Suicide Prevention Coalition, From its inception, the Coalition has
been a public private partnership, involving government agencies including the
Department of Public Health and Department of Mental Health working in
partnership with community based agencies and interested individuals.



Nantucket Suicide Prevention Coalition
Programs and Protocols

1. Student Assistance Program in NS and now beginning in CPS
Tim Comings ficensed Drug and Alcohol Counselor

2. After school canteen now open in both NHS and CPS

3. Drop inn center in the high school
Sherry Copeland licensed counselor

4. Peers helping Peers program implemented

5. Drug and alcohol education in drivers Ed for kids and parenis as well as a new health
and wellness program in both CPS and NHS

6. Signs of Suicide program implemented in the high school for all grades2008-2009. In
2009-210 the freshmen and 8™ grade class was screened. The percentage of students that
referred friends went from. 24% to 54% during the year.

7. Written protocols are in place in the school system for students exhibiting suicidal
idestions. Protocols are for teachers, admin, food service, maintenance personnel and bus
drivers. These protocols were shared with Police dept, EMT and hospital.

8. Whritten protocols are in piace for transiting students back info school after a
hospitalization.

9, Question Persuade Refer. This program is for community members to respond o
signs of suicide. Training is on going with a very long list that will start up againin
September. Groups trained to date:

Nentucket Boys and Girls Club

The New School

Some Bartenders

10. Held dances and other events on weekend nights in the winter. Will continue and
expand this winter. The Bretberhood has been very gracious and we are looking to other

establishments as well this winter.

11. Rejuvenated the Gay Straight Alliance Club in the High School.



12. On going education in suicide prevention for the ijrivate and public clinicians,
hospital persoral, npd and the fire department’s emts.

Spring 2010: The SPRC program Assessing Suicide Risk and Management was
offered. Close to 30 clinicians were trained.

Spring 2010: Dr. Jacebs hosted a webinar on the SAFE T program for doctors and
Nurses. One office participated and several nurses at the hospital participated. It was
very well received and will be offered again.

13. Community forums

Ask the Psychiatrics; Winter 2009. Two psychiatrics held an open forum
discussing medicines for depression, bipolar and other disorders. More than 3 0 people
attended.

Depression in the Work Place: Spring 2010 Partnered with the Nantucket Island
Chamber of Commesce and offered two sessions for business owners on how to manage
cmployees with depression. More then 70 people wore frained. This was very well
received. The program is part of the DPH Mental Health Inicitive.

Signs of Depression in Older Adults: On going forums beginning in 2010. This
forum has a panel of local experis from various organizations. Representatives for
Palliative Care of Nantucket, Nantucket Cottage Hospital, Elder Services of the Cape and
Tslands, Visiting Nurses speak to elders and their families on signs of depression and
what resources are available to them on Nantucket.

14. Partner annuaily with ASAP to implement the Youth Risk Behavioral Survey. Data
is presented to schools and commmnity annually. The 2009 results will be presented in
October 2010 during Red Ribbon Week.

15. Ongoing mestings with both the private and public clinicians to exchange
information.

16. 2010 high school ID cards will have heip line phone numbers to the back.

17. Education Opiions. This new program in the high school was designed for students
with mentzal health issue with the focus on keeping the kids on island rather than ina
placement off island.

18. Comumunity Organizer, CQ, is on the Steering Commyittee of the Cape and Island
Suicide Prevention Coalition.

16. Members of the NSPC presented at the 8™ Annual Suicide Prevention Conference
and CO will present at the Ounce of Prevention Conference in October 2009. COalso
presented at the conference.



20. NBHS added a child and adolescent newrophysiologist. This is an froportant addition
as now there is only one psychiatrist who sees young people two days each month.

There is currently an 8 week wait list. This was made possible by a grant to the Coalition
by Mass General Hospital

21. Annually the Coalition sponsors events for National Suicide Prevention week.

79, Safe Harbor Support Group was formed for suicide survivors. This was funded by
the grant from Mass General. It began in June 2010. It is currently facilitate by Manra
and David Wilson from the Samaritans of the Cape and Islands. There is a survivor on
Nantucket who will be trained to lead the group in the upcoming months.

23. The Coalition partnered with the Alliance for Substance Abuse Prevention, the Drug
Free Comiunity grant project, the Nantucket Police Department and the Nantucket High
Schocl to host Parent Not A Pal program. This program was mandatory for parents of
students aticnding the Junior Prom and Senior Ball. The program discusses the states
underage drinking laws.

24, The Coalition partnered with the Alliance for Substance Abuse Prevention, the Drug
Free Community grant project, the Nantucket Police Department in a program fo return
unwanted prescription medications in June 2010. This will be repeated regularly.

25, The Coalition will host the AESP National Survivor Day in November.

26. Dr Sally Spencer-Thomas will come in October to host a forum for middle aged men
call Men Up.

27. The Coalition funded a suicide prevention training, CONNECT, and trained 11
island professionals. This was funded by the Massachusetts General Hospital grant. We
collaborated with the Cape and Island Suicide Prevention Coalition by inviting 4 of there
members to attend as well. Community wide fraining is being planned with sessions set
up for pubic school coaches, person frainers, and “sitters” at the Nantucket Cottage
Hospital.

28 In collaboration with the Alliance for Substance Abuse Prevention, A Safe Place,
Nantucket Aids Network and Nantucket Family Planning, the Coalition was successful 1s
securing grant money from the Nantucket Golf Club to implement a Youth Teadership
Development Program.

Updated July 2010
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1. Agency History and Mission

The mission of Nantucket Cottage Hospital includes being the islands primary
source of a fulf range of health and wellness services. This includes responding
to the needs of an increasingly diverse and expanding community.

Founded in 1911, the Hospital has been sole health care facility for our island for
just shy of 100 years.

Services are extremely broad as we attempt to meet the full array health and
wellness needs for an ever changing populaticn. Inpatient acute medical care,
cutpatient care, emergency services, rehab services, cardiac rehab, surgery,
dialysis, and community services are just some of the fypical areas covered by
this sole community provider.

2. Project overview

Nantucket Cottage Hospital's Social Service Department, which consists of 1 FT
MSW, 5 on call MSW's, 1 SW Assistant, 2 Health Care Advocates, 1 FT
Interpreter and 12 on call interpreters, continues to provide an average of 30
hours per week of a broad range of social services {o the residents and visitors of
Nantucket. That is essentially 34 of a FT Town Social Worker. Areas addressed
include financial assistance, insurance counseling, and enroliment assistance in
all Public Health programs, administration of the Lifeline PERS program, mental
health counseling, case management, crisis intervention, long term planning and
pro active planning for gaps in service. All ages are served from infancy to
geriatrics. Targeted clientele include all residents, visitors, legal and illegal
immigrants. Specific issues include debt and budget counseling, need for
medications, explanations and enrcliment in Mass Health and State insurances,
health care access, home care evaluations, homelessness, interpreter needs and
utilization of multiple funds to address transpertation needs for ongoing medical
care as well as discretionary money to assist a wide variety of ever growing
needs

Services include but are not limited to:
Health Care Access and Insurance assistance: This department is the primary siie

on island for enrollment in Mass Health, Commonwealth Care/Choice, WIC, Food
Stamps and other Public Health Programs. It also serves over 600 elders per



year manage the complicated and ever changing Medicare D Drug program as
well as explain traditional Medicare benefits, We work closely with the Social
Security Administration to facilitate disability applications and access SSDI, 551
and retirement benefits. We are a designated VA site and this off‘ ce assists
veterans understand and access their benefits.

Financial Assistance and Fund Management: Includes evaluations, assessments,
referrals, and budget counseling. Various funds are administered such as Marla
Lamb Fund, Andrew Holdgate Fund, the Shorty Fund, the Hospice Supplemental
Fund and the Indigent Fund te assist with a variety of monetary issues that
preclude ongoing care.

Long Term Planning: Consultation and information provision on both financial
planning and setting up home services for the elderly/disabled.

Crisis Intervention: Address a variety of issues including but not limited to
substance abuse, mental health, housing and financial.

Case Management and referral: Knowledge of community resources to address
a wide varlety of needs for all age groups

Interpreter Program: Qualified interpreter services beyond the legal requirement
of the Emergency Department including providing specialized training for medical
interpretation for members of the community. On call availability now in place.
Lifeline Program: Manages the PERS including installation, maintenance,
inventory, billing and receivables. This is the only program in NE that has one
person doing alt of the above.

Qutreach: Identify and engage underserved and at risk community members to
foster personal autonomy and healthy behaviors and to promote appropriate
utilization of home care and other community rescurces. This includes outreach
to all islanders to help access health care.

All the above services are in addition o the department’s primary functions
which are Social Work and Discharge Planning services to the hospitals med-surg
inpatient unit. Social Work services also include covering the Emergency
Department, Visiting Nurses, Hospice and Palliative Care and the Dialysis Unit.
Administrative duties are the MSW’s responsibilities which recently added
overseeing an on call staff of 5 MSW’s o provide on call emergency behavioral
health evaluations for any insured patient that presents o NCH's ED.

The above services have been previded for over 24 years and are only increasing
in both need and utilization and the financial crisis we are all in will only continue
to heighten the number of people on island who will be affected in some way.

In comparing FY 09 with FY 08, we found that there was yet another increase in
both number of contacts and the number of hours put in. The number of tolal
contacss rose from 5633 in EY ‘08 to 6032 in FY 09, an increase of 9.43%. The
number of hours logged rose from 1609 in FY 08 to 1813 in FY 09, an 8.87%
increase. The Hospital continues to try and recognize it's obligation to the
community by having sufficient staff to address matters beyond its immediate



jurisdiction and clearly utilizes the Social Services Department to that end. We
hired another FT MSW 2 years ago to provide relief to the Social Work Manager.
She was responsible for the Emergency Department, Visiting Nurses and Hospice
and Palliative Care to insure adequate social services are available.
Unfortunately, this position had to be eliminated this year due to budget cuts.
We still maintain 2 Health Care Advocates who provide over 50% of their time to
the community needs, not direct hospital patients. This I might add is extremely
atypical of Social Work Departments in other hospitals on the maintand and even
our sister island of Martha’s Vineyard. In other towns the services provided In
NCH are optimistically provided by already strapped —both fiscally and by limited
manpower- social service agencies within each community.

3. Statement of Need

As identified in the Mission Statement and Project Overview, the need of this
repeated request is to address the wide variety of socfal service needs of this
community that are routinely un or under addressed each year. In other words, to
continue to provide the services of a Town Social Worker. Expansion of these
needs has grown over the 19 plus years of being identified in this forum. By teking
the lead in addressing these needs, the Hospital hired a Health Care Advocate in
03 to tackle the problem of health care access. In ‘07 we hired another .6 FTE
(Enroliment Specialist) to assist her meet the increasing demands. This has
allowed the Hospital to become the primary site for Mass Health enrolliment as well
as all other public health programs, including the State insurance programs. We
will continue to provide these communify social services via education, enrollment
assistance and follow-up. Limited access to health care can be attributable to
many factors including nut not limited to; a lack of education, language barriers
and isolation. Up untii the inception of the Health Care Advocates position, the
Sodial Services office tried to address access to health care with only 2 employees.
These two, the manager and a FT assistant were also responsible for Discharge
Planning for the inpatient unit and the ER, social work services for the Visiting
Nurses and Hospice, the Lifeline PERS program, Dialysis counseling, all
administrative responsibilities while maintaining an open door policy to provide
social work services to anyone that entered! These services have already been
identified in the first section. By comparison, Martha’s Vineyard had 7.5 FTE's to
address the same services and that did not include any Town Soctal Work! These
7.5 FTEs, however, were distributed between the hospital, 2 VNA's, an outpatient
mental health facility and a separate insurance advocacy agency! On Nantucket,
the hospital addresses all and in doing so, makes it easier for the community to
access services.



4. Social Service Needs

The Social Service Department has always worked cooperatively with all Human
and Social Service agencies on island. Routine collaborative, interagency
meetings occur monthly with different focuses. Being the primary health care
provider has always put us in a unique position to be a strong catalyst for
community collaboration. ‘

The proposed service is not replicated by any other Social ¢r Human Service
agency. There will always continue to be some minor overlaps with other human
services agencias as there will be in almost any social and/or human service arena
as compassionate individuals try to meet a client or patient need. However, on
Nantucket there is no area where such a wide array of human needs are unifermly
met at one place in a single cohesive manner that typically doesn't require
additional pursuit of information on the individual's part. It is therefore
understandable why it has become an integral part of the health and human
service delivery here on Nantucket for the past 24 years.

5. Project Description

The outcome and goals remain the same as they have for the past 19 years, simply
be available to the Nantucket community to address the wide variety of unmet
needs identified above. Nantucket has been ahead of the curve in a lot of ways
over the past years in that we try to provide necessary human services that are in
most mainland communitias very difficult to access. This in tum gives us a better
quality of life. As mentioned above, the target population is the entire island and all
of our visitors. There is no specific way of reaching out other than routine
identification of the hospitals services in our weekly paper, regular interagency
communication and word of mouth.

68. Implementation plan

The biggest single barrier is finances. The hospital takes on the lion's share of
salaries and associated costs for the entire Social Work Department. The small
amount we have been getting from the Town offsets a small portion of our costs.
with the difficult financial situation we are in there is no guarantee that the hespital
can continue to support the department’s longstanding community activities.
Downsizing to insure that solely hospital needs are met is a very real possibility.
This would be a-huge loss to the community that has come to depend on this
department. to meet so many different needs from getting on Mass Health to
getting to a doctors appeintment on the mainiand to figuring cut-with a little well

thought out financial help-how they will simply get by month by month without a
job.



7. Eligibility Documentation

We will continue o track both the number of contacts we have with community
members as well as the number of hours loaged. This applies to the Social Service
Manager, his assistant and both Health Care Advocates.

8. Efforts fo involve low income individuals and families

Low income families already comprise the larger part of our population served.
9, Program Evaluation-Actual Outcomes

Since this program has been in existence for so many years, the progress in
meeting outcomes are generally derived from the ever increasing numbers of
people served. Every year the numbers go up, For example, in calendar year 07
we put in 1513 hours. In ‘08 we put in 1658 hours. In*09 we put in 2165 hours!
The number of contacts during that same 3 year review went up from 5426 in ‘07
to 6749 in 09!

To also track the wide variety of individual issues we address daily would not be
warranted at this time given the relatively small amount cf money we receive from
the Town and the additional time it would take to set up and maintain such specific
recording processes. These numbers are monitored quarterly.

10. Budget

Nantucket Cottage Hospital's cost per service is approximately $12.00. Thisis
calculated by a)recognizing the varying length of contacts-from as short as 5
minutes to as long as 1 72 hours- will average approximately 18-20 minutes per
contact and b) then average the number of hours provided by each staff member
of the Social Service office and their wages. In this case, the Health Care
Advocates provide approximately 55% of the 30 hours per week with the balance
peing split between the MSW and Social Work Assistant.

For additicnal tax forms and other related documents please see budget
submission from our FY “11 application to the Town.

11. Feasibility and matching funds for the project

There are no other funding sources other than Nantucket Cottage Hospital. Grants
are not an option to offset non profit hospital Social Work Departments.



12, Nature and purpose of organizations experience and qualifications.

1 would imagine this is fairly self explanatory but the Hospital has been in existence
since 1911 and the Social Work Department, originated in 1985, was done so by
the very same manager and MSW that holds the position presently. Under his
direction and with support from Hospital leadership, it was allowed to expand
beyond the typical departmental responsibilities to encompass issues outside of the
Hospital. Additional support staff have various amounts of experience but are all
under the supervision of the experienced and successiul Social Service Manager.
Three staff members are fluent and certified in Spanish to insure non English
speaking patients needs are met with the same level of care and compassion that
others are provided.

The list of our board of directors and verification of our non profit status are also
included in our FY"11 application.
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The mission of Martha’'s Vineyard Community Services, Inc,, @ CARF accredited compaunity based
organization founded in 1963, Is to enhance the fives of thoss it serves by meeting the comprehensive
nesds of indbviduals, families, and the community through a partrership of programs thet provide
accassibie heaith, educstion and human services of the highest guality. The programs of the agency are:
the Early Chilthond Programs, istand Counseling Center, and Disability Services, CONNECT to end
violence and the Thrift Shop,

—
it

1) Agency History and Missien

tore than HC00 ndividuals are served by these programs apnually, MVCS consumers reflect the specific
diversity of the Vineysrd communtyy, including: the impoverished and the affinent, white, African-
American, Brazlian and other Hispanic, Aslan, Mative-American and muitiracal individuals and families,
heterosexual and homosexual individuals and couples, children and adults, The core values which gulde
our work refiect our belief that the health and well-being of each individual and family we service s a
right, not a privilege. We aiso believe in human potential and are commiitted to empowering individuals
10 make informed choices. In addition, the mission of the Disability Services Program, of which Family
Support Services is an integral part, is to promota maximum community ntegration end Independence
of individuals with disebilides.

The Famnfly Support Services Program at MVCS was established In 1988 and has consistently provided
individualized supports based on each famlly’s strengths, needs, abilities and preferences 1o
approximately 40 families annually within the unigue rusal island communities of Martha's Vineyard and
MNantucket. :

Martha’s Vineyard Community Services fosters and supports tha pringiples of self-determination and
family empowarment through the development of & network of cohesive agency services and provision
of 2 broad specirum of educational oppertunities which reaffirm the basic rights of indiviguals.

2} Project Overview

runding provided by the Tows of Nantucket currently enables the Family Support Program of MVCSto
continye to provide services axclusively for Nantucket families that include family members who have
developmental disahilities. The mission of the Family Support Program Is 1o “do what it takes” to support
farnilies, including providing support to build capadities, to make family connections and to provide
information and training. This funding supperts the provision of services including Program Director's
contacts and advocacy with and on hehaff of famifies, travel expenses in support of families, including trips
to the isiand and provision of transportation to offslend medical appointments as well us othey program
offerings, Including providing tralning and education opportunities. The Family Support Program makes
available to families a wide array of services and supports which can include: adaptive equipment, resotires
library materfals, case management, resource and referral; conpections to Massachusetts Families
Organizing for Change {MFOFC) and Family Leadarship Training, education and training, and iransporiation.

Currently, the Program Director makes contacts with and on behalf of the 14 Nantucket familias
supported on average of one to two dmes per month based on nead. Follow-up and advocacy via
phone are provided from the offices of MYCS. In additlon to providing suppert on the istand, families are
aiso supported to atiend off-island medical appoiniments, workshops and trainings & nd transportation
10 a varisty of settings upon request as needed. Historically the Program Divector has assisted parents,
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parent groups and local non-profit organizations o access fisds 1o Secure speskers atisland events as
well as camperships for Island children. In addition, Peogram Director werks to matntain and strengthen
existing parinerships, as well as develop ew parimerships with istand organizations/sgencies that can
potentially offer new raferrals to the prograny or provide support to Tamifles ivolved In the program.

3} Statement of Need

As noted in the 2009 Resident Survey, the services and supports provided to families through the Family
Support Program are not currently available through any other entity on Nantucket. The Family Support
Program provides individual suppert to families to meet the changing needs of their family mernbers
with disabiities as they move through the ke cydls,  Flexible supports, information and refersal and 2
helping hand sre examples of supports provided by the program, Given thatno or-island organization
provides this discrete service, the Farily Support Program has worked 1o meet the unmet needs for
supports and services 1o families that indlude family members who have developmentat disabilities living
on Nantucket slnee 1992,

4} Socisi Services Needs

Historically the Famlly Support Program has worked in collaboration with a number of agencies and
organizations on Nantucket to provide comprehensive supports and senvices to farnilies on Nanjucket,
partnerships have included the following erganizations: the Commumity Network for Children {CNCY
Special Needs Advisory Councll {SNAC); Sports and Therapeutic/Accessible Recreation, nc. {STAR);
Naniucket Public Schools; Nantucket Autism Speaks Resource Center; Chitd and Family Services of
Nantucket {FCSN). Moving forward, linkages with other community partners will be of high prierity.
‘fargeted outreach to the following agencles/orgatizations will hopafully increase opportunitias for
Familias served as well as potentially Increase program referral base: Renew connections with Eariy
Intervention Program case worker on island through Cape Cod Child Development; Nantucket Public
Schools, spacifically the new director of Special Education aswell 83 renewed connections with
pathways Preschool and school guidance counselors; renew connactions with Social Services at
Namtucket Cottage Hospital; Massachusetts Rehabilization Commission (MRC) cutrently has a new Araa
Director whe will be approached to continue efforts to bring MRC services to Nantucket and to creste
linkagas with the Nantucket Publfe Schools concermning providing comprehensive transition services 1o
stydents ages 14-22 years.

5} Pm}ei:t Description
Families served by the Family Support Program include familles that include family members who have
developrantal disabifities. Currently 14 families are served and all have been determined eligibla for

services through the Depariment of Developmenta! Services (DDS) intake and Eligihliity Division. inthe
spring of 2010, DDS issued a statewlde Reguest for Response { RER} for all Family Support Programs and

Page 2 ofé
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NMIVES was awarded the new contract with servives starting July 1, 2040 {Fyis). The cnvent service
model incdludes a Family Support Center, which is designed to provide resource and referral information
a3 well as nformation and frafring opportudties for the broader community, not 0 nly for individuals
wha have been Selennined eligible for services through DDS. Service navigation and ather specific
services wilt continue to be avaifable only to those individuals who have met the eriteria for =ligibllity for
DDS and are referred from the DDS Area Office. The Family Support Center model will provide more
spoortunities for interaction and support to The broader population of famifies that include family
embers with disabilities and wifl hopefully strengthen tha network of support availabie to farnities.

s mentionad earlier, partnerships can provide opportunities to update/educate other community
organizations and agencies ahout current services availabie through the program and potentially
pravide sources of raferrals between programs, Program Director plans to periorm active culreach 1o
groups that are meeting regularly and that look st meeting nroad community nesds on an ongoing besis.
Goals of the program incluge providing opportunities for families to connect and network, whichis a
goal that has been actively worked on at the regiest of parents on Na niucket. Activities that address
this goal have Included the provision of information and tralning opportunities, heth on and off island,
as well as parinerships with on-isfand orgenizations to make avaflable & shovt term parent networking
and support group, Feegback on these commaciing and networiing opportunities indicates a high need
For these efforts to continue. '

in addition, the zoai of advocacy cencerning the unigue issuas of the sland continues o be of great
importance. Program Director continies active involvementon 2 variefy of local, regional end state-
wide committeas and boards, consistently seeking to have the interests of the islands taken into
consideration in dedsion-making.

6) Implementation Plan

Savers] harrders exist in proviging services to families who live on Nantucket, some of which have the
potential to Improve significantly with community support and investment. For example, MVES {s not
located within the Nantucket commimtty, which presents barriers for staff 1o have congistent
invelvement in committee work and inlifatives that are ongoing on the island. Program Director has
long-standing ralationships with a number of community partners who have conslstently provided
updates on relevant issues that effect families served and who provide finkages to other on-island
resources for families. Exploration of the use of the internet technologies could potentially provide
opportunities for increased nyvolvemeant in on-isla nd infgiatives. Another barrier is ongoing visibitity to
potential referral sources, Due to program funding constraints, Program Director is on jstand
approximately one-two times par month which may be a factorin tha lower than anticipaiad refarral
rata from a number of potential referral scurces, Moving forward, active outreach 1o inforra and
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educate avariety of ou-island organizations/agencies will hopefully put the program more prominently
o the radar screen of ishnd resources which could be potential referral reseurces and community
partners in the future, Avsother barrier to service provision can be the weather. Ona number of
occasions, Program Divector has had te cancel/change plans te come 10 the istand, has been unable to
feave the island or plans with familles have had 40 be revised dus to weather-relsted issues,
Adjustments 1o the weather are a way of [ife Tor Nantucket sestdents and will be addressed as needed
by the program.

7} Eligibility Docwmentation

Prograirn activities and services 1o families are Wacked In a variely of ways. Progrem Disecior usesa
monthly calendar 1o document tontacts with and on behalf of famities on an ongolng basis. Contacts
are decumantad using a letter system which indicales the coptact typs:

A- Face-te-face contact

8- Telephongfe-mallconiact

C- Supporis/arrenges services on behaif of farnily

0~ Provides direct respite care

£~ Assists with famiy- directed respite

F-  Parficipates in smali group activities for famfly members
Tha manthly calendar shows number and fype of contacts for each month at a glance. forgach
notation ony the monthly calendar, s contact note, copy of e-mall, st Is put on file documenting the
contact,

In gddition to fém%ly contacts, reporting of program activities is done monthiy to the MVCS Exscutive
" Directorin a monthly report, flvers for all program-sponsored events are on The for the fiscal year and
historically performance objectives agreed upen by the Family Support Program and BDS have been
repotted quarterly with a narrative summary, Additionally, 1o menitor ant impyove tha quality of
services provided, the Family Support Program has developed Indicators annually te measure
parformance in the dimensicns of Efficiency, Efficacy, Satisfaction and Accessibifity. Datals roflected
monthiy and reported on quarterly to the Quaiity Improvement Coundii at MVCS,

8) Efforts to involve low income individuals and families

All farnilies who are referved to the Family Support Program will be supported to completa the Intaka
and Eligibility process with DDS regardless of income. Currently there ars no income guidelines 1o
accessing services thraugh the Family Support Program. All other families who are seeking support
through the Family Support Center and who do not need to go through the Intake and Eligibility process
will also be susported regardless of income. :
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9} Program BEvaluation

Family Support Program Perfarmance Indicatars for FYL1 have been developed. The performance
indivators are based on feedbark from copsurner satisfaction survays that are sent outon an annuat
basis, DS guidelines, and CARF standards a5 well as from discussion with the Director of Quality
tnprovement and the MYCS Quality Improvement Councii,

FY11 Performeance Indicators inciile the followlng: 7

Ftficacy- Families Involved in the program witl accomplish 2t least gne goal astablished t their
' Family Suppoert Plan during the fiscal year. Target: 100% in FY 11
Aceess- Program Director will perform strategic outreack 1o community
organirations/agancies o enhance referral process to the program. Target- § organizations in
FY 13
Satistaction- Parents will rate education and fraining opporiunities in the top two rating
cagegories {Excellent of Very Goed}. Target-100%in FY 13
- Efficiency- Trainings wili be set up through the program during the fiscal year, Target-3

traipings in FY 11 '

in addition, CARF will survey the program in the firs{ half of calendar year 2011 as part of the friennkal
accreditation process.

10} Budget :
+ The agency’s FYa0 budget for the timie period 7/1/09 — 5/30/10 is stiached,
«  The latest Form 990 for FYG2 is attached,
* A saparate budget for the Family Support program s attached,

11) Feasibility and matching funds for the project
Currently the program is partially funded by a contract with the Department of Disability Services for

F¥i1. Thevre are no applications for grant funding or any other funding sources pending at this time In
support of the Family Support Program.
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12) Mature and purpose of organization and erganization’s experience and guatifications

The Family Support Program has been In exdstence for 21 years, administered through MVLS, and has
changed and evolved over time 1o meet the unlque needs of families living on the lslands. Lurrant
Program Birector has been involved with the program since the inception of services in 1988 and has
actively sought out aillances and connections that have enhanced the delivary of services and supports
through the program for the past two decades, Program Director has been involved in a number of
injtiatives historically which have directly benefited famifies from both istands, Including participation on
the Development Commitiee for the Farmnily Leadership Series In MA and has provided supnost to plan
and implement the Region V Family keadership Series sinoe 1990. In addition to 8 variely of oiher area
commitiae work, Program Divector currently serves on the state-wide advisory board as 3 Membar At
large of the grassrcots organization Massachusetts Families Organizing for Change {MFOFC], which
srovides actess to state-of-the-art programming information and training and also creaies opportuniies
and connections for famifies served. Program Director has also been actively involved in advocacy on
the state-wide level, sroviding information concerning budget and funding issues to fawmifies and
involving famifles in larger advecacy efforls. Program Direcior has attended/taken advantage of a wide
variety of training opportunities thal have increased awarensss on a number of topics that improve
services T families, including cultural awareness, leadership and advocacy, history of services fo
individuals with disabilittes, use of technology, etc. A copy of the board of diraciors is attached, Also a
copy of the agency’s non-profit status is attached.

Page 6 0i 6



Martha's Vinevard Community Setvices
FY10 Board Approved Agency Budget

FROPOSED BUDGET #5

PROFPOSED
AKX 62669
oo REVENUE
| Conmribuions, Annu Appest IATE0
Lcthon 510,000
Jhpeciul Eeents {7,560
Foundation/Grants 344,341
i Ravents « fnterest lncarn 13,000
Revente- Thrifs Shey 343,000
Conircted Services-Srats & Fedaral 2017565
Third party ssiaie
Seif Pay 470513
Endowment 10,000
‘E‘d’i“lAL REVENUEL 4,799,399
; _ EXPENSES
HPayrolt 5,933,756
WFilnge BerefiesfPayroll Tax STEFE3
’ Unemployman: ) 37,600
‘ FOTAL PERSOMNNEL EXPENSE 3,537,109
i
TGTHER PRGGRAM COST
? ‘Workras's Cotp Z1000
A Qecupancy ! KExtrril
[ Feciliy! Equipment Drapreciation H4E4
Eivecn Cuce Spectiflae the90s
Staff Tealntng 74
St MileagelTraved 55,758
| reats 4TE0F
Lleat Suppors 2407
Vehicle Bxpense/Teprecidon 6,600
Frogring Suppites/Mazecdals/Ofice Supplies 0188
fesgadfAudie o 8,500
Maragement Canstifanc FESH0
'Board # Staff Devalopirent 5208
Treher FeasiDivedSubsodptions 83.38%
[Program Sugport 281 365
[Prof Liabifiy fasurance L8550
Uncanpensated Crra 30,000
FOTAL OTHER PROGRAM COST 1,543, Bode

TOTAL EXPENSES]

4,959,275

'aflocation of Adniaisrazion,

FTOAT Expensas & Administeation

i Fumdeafsing Dollars

158,978




" Jnternal Revenue Service : ' .
" . Depariment of the Treasury
P. D. Box 2508

Date: June 29,2006 - ‘ ‘ Ginelnnati, OH 45201
. Person fo Contacl: -~
MAHT!WAS VINEYARD C@MMUN%TY Ms. Kendall Hilson 13 31-07240 .
SERVICES INC " ' Customer Service Representative
111 EDCARTOWNRD Toll Free Telephone Number;
MINEYARD HYN A 02588-56801 115 BY7-B28-5500
‘ S Federal ldentification Numi:rer
04-2301608

: Déar Sir or Madany;

This is in responsa 1o your request of June 28, 2008, regarding your organization’s iax-
exemm s*ta?us : '

In F ghruary - 1883 we i lssued a dai:ermmatz{m letar that recognized your organizaiion as
" exempt from federal Inbome tax. Our records Indicats that your organization Is eurrently
-exempt under section 301(¢)(3} of the Entemal Revenus Pede

Cur records indicate that your organization is also classified as a ;:aubi c charit}g undes“
section 508{a)2) of tha Intemal Revenus Code. .

Gur records Indieate that coniributions io yaur Qégﬁﬂi;ﬁ‘ﬁ on are deductible under section
170 of the Code, and that you are qualified to recelve iax deductible bequests, devises,
transfers or gifts undar section 2055, 2108 o1 2622 of the Infernal Revenue Code. .

if you have any questions, pl esse calt us gt tiﬂe telephone number shown in the heading of
this lelier.

Sinceraly,

}ww.. #J&y@*) s

Janna K, Skafca, Direclor, T&GE
Cusiormer Account Services



Martha's Vineyard Community Services
111 Edgartown Road, Oalk Bluffs, MA 02557

Maiting address: 111 Edgartown Roed, Vineyard Haven, MA 02568

Wiet Bachaller, President
P.0. Box 1052

Vineyard Haven, MA (2568
58-693-0827
hwusbichn@verlzon.net

Victor Capoectia, Vice President
P.O. Bow 4823

Vingyard Haven, Me 02568

508 456 TO38 () VH

&0 240 4681 call {mpst rafiable)
H17 26 1964 (alt home)
veapnrcia Qsorosay.org

Carole Cohen

16 Tenpis Lane
Chilmark, MA 02535

{H) 6545-2773

3177 2079 Sk MW #7C
Washington, D.L, 20037
202-965-4715 .

Fax — 20654502
eacohen@aol.com

T. George Davis, Asst. Traasuyer
2.0 Box 1150

Vineyasd Haven, MA 02568

{W3 508-693-8820

{C) 508-524-7558
pankis@aci.tom

Doug DeBettenooiyt
PO, Box 1533

Oak Biuffs, MA 02557
508 5930084

{C) 508 560-1286
dacour@compesk.net

Chrls Decker, Secretary

PO, Box 3674

Vineyard Haven, MA 02568-1674
S08-693-1806 (W) 6954222
Fax ~ 508-693-7068
chris@TISBURYPRINTER.COM

/1942010

Board of Directors

FY 10

Dianne Purpwa

PG, Box 5053
Edgartown, MA 02530
508 623076
dvdmy@hotmai.com

Sandra Srymes

PO, Bow 1392

ik Bluffs, MA 02557
508 835-0579
msckBall el

jucy Hadkmey

F1D Madn Sirpel

Vineyass Hevers, MA 02568
4200 Pine Streel #3105
Phila,, PA 19134
S0BRE93-0467
215-366-1656
Idhackney@aol.cony

Darren Lobdell

&1 Stopy Hifl Rd,

Vieyard Haven, MA 02368
A0B-5e0-3141
darrenlobdell@omailcom

Payl Pinentel, Treasurer
P20, Box 9000-221

3 Penny tgne

Edeartown, MA §25239
BOB-627-7980

iR Gnoresce.com

Eilzabaeth B, Rawiins,
PO Box 135

Oak Bhuffs, MA 02557
B08-653-3716
Rawlinspl9@comeast,nel

Erin Shmmons

PG, Box 1643
Edgartown, MA (2539
508-639-4034
stomonsmv@comcast.oet

Diang Smadbeck

RR1 65-A-3

Fdgarkown, MA 02538
S0B-627-7518
demadbeck@amail.com

Paula Smith

44 West Tishury Road
Ergartown, Ma 02538
(H} 5089394030

8 Rachael Circie
Franidin, MA Q20328
B08-5720-3921




Martha's Vinoyard Community Serfices, Inc.
TY1Z Budget Draft - Family Support Program

Une Hem Family Support
Progran
Program Manager - 5 Clauss-Zanger & hours per week
Program Director - K. Hackeit 15 hiours per week
Payrolt Total 5 25,878.00
Payroll Taxes ~ FICA 4 131500
Fringe Benefits - health, dentad, vision, fife insurance 3 5,645,00
TOTAL PERSOMNEL EXPENSE s 33,438.00
OTHER PIRECT CARE
Staff Training S 100.06
Program Suppies 250.00
Staff Troval
Air Fare - 20 round trips @ 470.00 per book for 4 books 5 1,886.00
{ar Rental - 20 Gmes & 60.00 gach S 1,200.00
Mileage ~ off-island appointments - 7 appt. @ 250 miles @ 50/mi s §75.00
Total Travel $ 3,955.00
Program Suppori
Postage, telephone, professional iiability insurance, interngt, etc, 5 70000
{Jcoupancy
Facility Depreciation $ 300.00
porigage Interest 3 I00.00
Usilities g 315,00
Faclilty Speration/iVit S 530.00
Evpuip/Computer Malnt 3 350.00
Sauipment Depraciztion $ 100.00
Facllity General Jabiity 5 135.00
Total Occupanty S 1,530.00
‘Totat Direct Expense 3 39,973.00
Aliocation of Admin @ 15.00% 3 5,995.00
Total Program Expense $ £5,869,00
EY12 Estimated DDS$ Revenue Availeble for 15 famifies en Nanucket % 31,200.606
Difference / shortfall ) {14,769.00}



Martha's Vinayard Community Services, lnc.
FV12 Budpet Draft- Femily Support Program

iine Hem Farpily .Sug;sn‘m
Program
Program Manager ~ § Clauss-Zanger & hours pey week
Program Divector - 1 Hadkett 15 hiours per week
Payroll Total s 25,878,860
Payroll Taxes - FICA 4 1,915.00
¥ringe Benefits - health, derrtad, vision, life Insurance g 5,645,00
TOTAL PERSQONNEL EXPENSE % 33,438.G0
OTHER DIRECT CARE
Staff Tralning 3 100.00
Program Supphes 5 250,00
Staff Travel
Alr Fare - 20 roungd trips €8 47000 per book for 4 books =3 1,280.,00
Car Rental - 20 tmas @ 6000 each 3 1,260,00
Mileage - off-island appointments - 7 appt. @ 259 miles @ .50/mi 5 £75.00
Taotal Travel 4 3,555,00
Program ‘:}uppbﬁ
Postage, telephone, professional {iabiiity Insurance, Internet, gte, 5 70000
Ocoupancy
Facility Depreciation 4 300.00
Morigage interesy $ 300.00
{iilities 3 315.00
Facility Operation/Mt 5 630.00
Eauip/Computer Malnt S 350.00
£qguipment Depreciation S 100.00
Frelfity Genaral Labiliy S 135,00
Total Cccupancy S 1,530.00
Total Direct Expense b3 39,873.00
Miocation of Admin @ 15.00% 3 5,596.00
Total Program Expense 5 45,969,00
FY12 Estimated DDS Revenua Available for 15 famiffes on Nanfucket § 31,200.00
pifference / Shorgfal 3 {14,76%,00)
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Tuly 16, 2010

Ms. Mary Anne Worth
Coordinator

Town of Nantucket

Council for Human Services
2 Fairgrounds Road
Nantucket, MA 02554

Dear Ms. Worth:

Enclose, please find the Elder Services response to the Town of Nantucket Questionnaire
for 2012. We are responding for continuation of funding of the Meals on Wheels
program.

If you have any question, please do not hesitate to contact Sheri Hunt, Nantucket
i ot me, at 508-394-4630.

gl
Chief Finencial Officer

68 Route 134, South Dennis, MA 02660 ph: 508,394.4630 fx; 508.394.3712 www.escci.org

access/service /advocacy



Elder Services of Cape Cod and the Islands, Inc.
Town of Nantucket Questionnaire 2012

Agency Mission Statement; Elder Services of Cape Cod and the Islands, Inc., is a private, not-for-
profit, community based organization dedicated to promoting the welfare, enhancing the quality of
fife, and maintaining the dignity of elders in Nantucket, Barnstable, and Dukes Counties (with the
exception of the town of Gosnold).

Organizational History

Elder Services of Cape Cod and the Islands was founded in 1972, Governed by a volunteer
Board of Directors, the organizaticn is dedicated to promoting the welfare enhancing the
quality of life, and maintaining the dignity of elders. We work through communities and
their citizens fo identify and respond to the needs, problems and concerns of elders and
their families. The Board of Directors Is composed both of individuals representing each of
our Cape and Islands tewns, and of individuals representing the community at large. The
Board provides cverall direction, formulates policy, allocates resources, and oversees the
general operaticns and programs of the agency.

Curient Progams

Home Care Program: Services are provided in the home to assist elders in remaining in the
community setting, To qualify, residents must be 60 years of age or older, meet
financial eligibility requirements, and have certain care needs.

Protective Services: For 24-hour assistance to elders subjected to physical or emotional
abuse, neglect, financial exploitation or self-neglect.

Long Term Cara Screening: Determines medical eligibility for those planning to enter
nursing homes or aduit day health programs or ofher Medicaid reimbursed services. It
is required when Medicaid wili pay for services and optional for private pay.

Long Term Care Ombudsman Program: Regular visits are made by certified advocates to
assist residents of nursing and rest homes in resclving any complaints/concerns they
may have with the facility.

Mature Worker Proaram: Provides employment and training to income eligible individuals 55
and older. The part-time employment assists and expands community services and
gives work experience and training to participants.

Family Caregiver Support: A program designed fo support the caregiver through
information, advocacy and education. We connect caregivers to existing community services
that meet their needs and the needs of their care recipients. In-home and telephone
assessments are performed to evaluate the care-giving needs.

Senlor Servige Corps: Recruits and places velunteers {age 55 and older) in public and
private not-for-profit agencies. Volunteers are supported through otientation,
insurance, travet reimbursement and recognition,

Money Management Program: Matches trained volunteers with income eligible seniors who
need assistance with bill paying. Money management is often a crucial means for
aveiding the loss of independence and alleviating “at-risk” situations.

Community Grants: As the Area Agency on Aging, we are respensible for the chgoing
assessment of the needs of elders in the 22 communities on the Cape and Islands.
Some of the services funded by the Area Agency on Aging (available to area senfors
regardless of income) are: In-home counseling; legal services; and transportation
services. 2

Information & Referral: Our IBR service is a central source of information about a broad
range of services available to elders. Anyone may call I&R for help in locating
resources.

Senior Nutrition Program: See description of this service on Project Overview of this

proposal,




Elder Services of Cape Cod and the Islands, Inc.
Town of Nantucket Questionnaire 2012

2. Profect Overview
Briefly describe the proposed project, including the category of service as listed.

Senior Nutrition Program: The Senior Nutrition Program is composed of two interrelated
components; Meals-on-Wheels and Senior Dining Centers. Both components of the
program combat the social isolation experienced by so many elders while at the same
time previding 2 well-balanced lunch. The Meals-on-Wheels program also provides a
daily safety check for homebound elders by the volunteer delivering the meal.

We are asking the Town of Nantucket (and every other town cn the Cape and Islands)
to support the Meals-on-Wheels part of the Senior Program.

Meals-or-Wheels are a critical component of a community-based program designed to assist
elders to ramain independent as long as possible, i a non-institutional setting. The
program provides a nutritionally balanced meal and daily contact with a volunteer, thus
providing socialization, reassurance and a safety check.

Nutrition is a key to keeping elders at maximum physical and mental capacity. Nutritional
deficiencies lead to an increase in medical problems and mental confusion. Many elders are
not able to prepare a meal because of physical and/or mental problems. The Meals-on-
Whesels program ensures, at minimuim cost, a nutritionally correct meal. In addition, the
program provides a daily check on elders, thus identifying potential problems. For some

elders the continuation of meals may make the difference between staying at home and
being in a nursing or rest homes.

1A) The population to be served ank& services to be provided.

Any Nantucket resident who s 60 or older, who is homebound, and who lacks a support
system to provide a meal each day is eligible to receive Meals-en-Wheels.

a. If a new program/program component, describe how the proposed services
represent a quantifiable increase of services and program activities. N/A

b. If previously funded by the Town, describe how the Town funds were used to
maintain services and program activities. (1 Page)

In the Town of Nantucket, in the fiscal year that just ended (FY"10) 69 residents over the

age of 60 were served 8,700 Meals-on-Wheels last year, Elder Services served 5,299 meals
in dining centers to 94 Nantucket residents.
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3. Statement of Need
Identify and describe existing unmet needs to be addressed by the project. What

methods and or data were used to identify and verify the need for the project?
{1 Page)

Programs that address: Menial Health & Emotional Well-Being: The Nutrition
program is essential in addressing mental health neads such as; isolation, stress, anxiety by
providing a healthy, nuiritionaily balanced meal and provides a safety check on the elder
each weekday by a visit of a volunteer Meals-on-Wheels driver.

4. Social Service Needs

Describe how your organization will coordinate with other organizations that
provide similar services in the community.

Elder Services collaborates with many agencies providing services to elders in our
communities, Three examples of this collaboration are: The Adult Community Day
Center; The Saltmarsh Senior Center; and the Nantucket Coitage Hospital.

How will you develop linkages not already in place?

The Nantucket Director is a member of the Nantucket Human Services Collaborative Work
Group { Healthy Committee work group.

Does any organization other than your own, offer this type of service? NO

If yes describe how your program will enhance these efforts. If this is a new

program how does the project fill a gap in social service needs in Nantucket? (2
pages) N/A

5. Project Description
Describe outcome, goals, objectives and activities to be accomplished by this
project. Describe in detail, the charactenstlcs of the target population.
Elder Services’ goals are:
» To ensure basic quality of life and dignity for elders
« To develop, directly or indirectly, services and programs-based on
identified needs-which will assure a continuum of care for elders.
+ To empower elders to be their own advocates and providers of service
based on individual ahilities and needs.
= To provide a central rescurce of elder issues, programs, services and
needs for elders, families, agencies, a interested community organizations
and individuals,
» To continue to modify and expand the community services as needs and
issues require.
Identify the number of unduplicated persons to be served by the
project.

In the Town of Nantucket, in the fiscal year that just ended (FY"10) 69 residents over the
age of 60 were served 8,700 Meals-on-Wheels last year. Elder Services served 5,299 meals
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in dining centers tc 94 Nantucket residents. This is a total of 163 undupﬂcated clients served
for FY 2010.

‘Describe how you will reach out to the target population. (1-page)

Elder Services collaborates with many agencies providing services to elders in our
communities. Three examples of this collaboration are: The Adult Community Day
Center; The Saltmarsh Senior Center; and the Nantucket Cottage Hospital, These
agencies refer clients to Eider Services.

6A. Implementation Plan {If this is a new project) - N/A

Describe specific steps to be taken to implement the project. Identify potential
harriers to service delivery. Explain how these barriers will be addressed. Attach
a proposed schedule, which identifies target dates for each phase of
implementation. (1 page)

68.Implementation plan (If this is an existing project)

Please identify barriers to service delivery that you have encountered in the past
and explain what specific steps have been, or will be taken to mitigate these
barriers. (It is assumed all projects have challenges) describe the specific steps

to be taken to improve the guality of services and/or expand project activities, if
applicable

Funding for the Elder Services Nutrition program has been stagnant for many years and
program costs increase, We look to control costs and fundraise to assist with program
needs. We have not needed o place dlients on a wait fist the Nutrition program at this time.

Z.Eligibilty Documentation
Indicate and describe what form of procedures and documentation will be used
to track program activities and client services.

We currenily use a client tracking software program called SAMS. This is a
program developed by order of the Executive Office of Elder Affairs. All client
assessments and services are recorded in this database. '



Elder Services of Cape Cod and the Islands, Inc,
Town of Nantucket Questionnaire 2012

8. Efforts fo involve low income individuals and families

If funded, describe agency efforts o involve, to the maximum extent practical,
low income individuals and families in developing, constructing, renovating,
maintaining and cperating programs assisted with Town Funds.

To qualify for services, an individual must be elderly (age 60 or older) or handicapped,
hoemebound, and unable to prepare (and without a support system to prepare) ncontime
meals. Home visits are made by a staff member to determine eligibility. The program is nct
means-tested, but individuals are given an opportunity to contribute based on ability to pay.
The program tends to serve individuals of greatest economic need. The progrant keeps
careful statistics on the number of meals served and the number of elders served, as
required by around Title IIIC of the Federal Older Americans Act.

9.Program Evaluaiion

Please provide 3-5 outcomes that you will measure for your program. Three
components that you should keep in mind are: 1) you will be measuring
outcomes (example-the program participant will successfully complete
substance abuse treatment) rather than inputs (Example-the program
participant will attend substance abuse sessions)2) There must be a time frame
for each outcome appropriate to the contract term.3) There must be a
percentage /number indicating the level of achievement. You should develop
outcomes that are appropriate and attainable given the population that you

serve. Also please project the number of unduplicated clients served by your
agency for this project.

Actual Outcomes (for previously funded town projects

If this is an existing program, describe the past pregress in meeting your stated
goais regarding each of your outcomes. Also describe other program
accomplishments.

Goal: To maintain and/or improve wellness and decrease social and
emotional isolation of elders residing in the Town of Nantucket by
enceuraging adequate nutrition.

Objective 1: To provide nutrition services for elders residing in the Town
of Nantucket. To provide nutritionally balanced heme delivered meals up to
seven days a week for homebound elders.

Objective 2: To premote awareness of health and nutritional practices
through education and informal activities.
2a: Provide at lease 2 in-service training sessions to Nutrition Program
staff members.
2b: Distribute monthly mezal menus with nutritional education
information to all Nufrition Program participants.
2¢; Parficipate in nutrition related community programs as appropriate.

2d: Expansion of the Farmers Market program and distribution of food
COUpons.
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Objective 3: To avoid the need to resort to a wait-list for Meals-on-Wheels
services in tha Town of Nantucket by expansion cf fund raising projects to
offset State and Federal funding cuts.

Performance Measures: Daily, Monthly and Annual statistics will continue to
be maintained regarding the number of meals served and the number of
elders served. A detailed record is kept of program activities that promote
health and nutrition practices through education and informal activities.

How we evaluate ouy effectiveness:
A high guality program that continues to meet the needs of our alderly
participants is the utmost priority for Elder Services. We strive to maintain
a quality program through the following measures:

¥ Perlodic client satisfaction surveys.

Regular written feedback by site managers on meal gquality.

v" Regular group meetings with site managers to discuss program and meal
quality.

v Regular meetings of the Nutrition Commitiee to discuss program and meal
guality. This committee is an adjunct to the Board of Directors and is

composed of members from most of our towns. Members regularly visit
their local nutrition sites to get a first hand view of the program.

v Pericdic audits of our food previder, including kitchen visits and -
inspections.

<

10, Budget Aitach a copy of organizations most recent annual fiscal budget
including all projected/actual revenue and expenses, 12 month projection and
actual expenditures to date. Please include last IRS form 990, if you are a tax
exempt organization. Please attach a separate budget for proposed project.
Budgets shouid include only costs attributed directly to the proposed project.

11, Feasibility and maiching funds for the project

Identify the status of any other funding applications and state whether or not the
implementation of the project is contingent on receiving funds from other
sources. -

Elder Services’ primary financial support is provided through the Massachusetts Bxecutive
Office of Elder Affairs and includes funds from the Commonwealth of Massachusetts and
Title 1T of the Federal Older Amaricans Act.

Additional funding comes from grants, contributions by individuals and corporations,
towns, counties, councils on aging, “friends” organizations, and other organizations.
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Although some programs have parlicipant financial eligibility criteria imposed by funding
sources, other agency programs and services are available to ali older residents in our
communities,

12. Nature and purpose of organization and organizations experience
and gualifications

Inciude crganizations years of experience in providing service provision; 2)
Organization’s background and experience, including the experience of your
principal staff, concerning the proposed project or similar projects. In addition
attach a list of the board of directors and verification of non- profit, status.

Elder Services of Cape Ced and the Islands is the federally designated Area Agency on Aging
(AAA) and the state designated Aging Services Access Point (ASAP) for our three county
area. Our Area Agency on Aging Advisory Council is composed of community members and
local elected officials. Members represent the Interests of elders by reviewing and
commenting on Elder Setvices policies, programs and actions.

List of Board of Directors

The Board of Directors indudes nominees from each Council on Aging on the Cape and
Islands, as well as members nominated “at large” by the Board of Directcrs, Members
are elected for 3-year terms and may serve a maximum of 2 consecutive terms.

THE BOARD OF DIRECTORS OF F1LDER SERVICES OF CAPE COD AND THE ISLANDS, INC.

Paula George, President, 151 Southgate Drive, Hyannis
Karen Marciante, Vice President, 528 Forest Street, Brewster
Gerald Douglass, Clerk, 54 Snead Drive, Mashpee
Severen Snook, Treasurer P.O. Box 336, East Dennis
Judith Ahlborg, 31 Armolds Cartway, Brewster

Sharon Chatham, 150 Rock Harbor Road, Orleans

Randi J. Cherchiglia, 13 King Philip Drive, Dennis

Susan K. Clegg, 19 Player Circle, Mashpee

Catherine Dumican, 370 Long Pond Road, Chatham
Rosemary Farley, 193 Stoney Hill Road, Chatham

Rev. E. Bonnie Goodwin, 39 Meadowbrook Road, West, Yarmouth
Claire Hickey, 4 Tracy Lane, PO Box 1303, Harwich
Maureen Hurst, 6 B George Path, Provincetown

Francois Marin, 31 Hillside Read, Harwich

Laura McDowell-May, P.O. Box 910, Dennis

Thomas B. McGlinn, Box 1194, 14C Still Dock, Nantucket
Marian E. Mcloughlin, 56 Cranberry Trail, East Sandwich
Anne Quinn, 4 General Howard Road. South Yarmouth
Colette Silverman, VNA, 255 Independence Drive, Hyannis
Madeline Taylor, 1431 Iyannough Road #16, Hyanpis
Gloria Walsh, 43 County Road, Bourne.

Sandra Wonders, PO Box 1144, Wellfleet.
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Evidence of IRS 501(c)3 status

One copy enclosed.



Elder Services of Cape Cod and the Islands

Nutrition Program

Total Meals Budgeted / Served

Revenues

Cifts/Special Events
Barnstable County
Martha's Vineyvard COA
Town of Brewster

Town of Bourme

Town of Chatham

Town of Demnis

Town of Falmouth

Town of Nantucket

Town of Crleans

Town of Sandwich

Town of Truro

Town of Welifloet

Town of Yarmouth

Federal / EQOEA

LISDA - Conmimodity Cradits
Client Fees

Recovery from Home Care
Other

Expenses
Employee Salaries
Payroll Taxes and Fringe Benefils
Occupancy

Program Expenses
Staff Training

Staff Travel
Volunteer Travel
Contracted Foods
Client Transportation
Administration’
Indirect Expense,

Agency Shortfall -
Cost per meal

260,600 267,200

Budgeted

Fiseal Year Fiscal Year

2009 2010

$ 56,000 § 70,000
5 75,600 3 70,000
3 36,750 § 36,750
$ 7,500 § 7,500
5 1,006 § 1,000
$ 8243 % 8,243
$ 5000 $ 5,00C
$ 25,000 % 15,000
% . B8000 § 8,000
S 2,500 % 2,500
5 1,600 $ 1,000
% 750 % 750
$ 1,500 § 1,500
$ 20,600 % 20,000
$ 746,733 § 886,262
$ 55,000 § 50,000
5 239,200 § 248,868
$ 540,000 % 540,000
$ 200§ 200
3 1,820,376 § 1,972,573
610,118 637,164
167,742 217,565
41,911 41,010
66,500 85,000

750 750

33,500 37,000

84,757 86,000
830,720 875,052
21.000 21,000
19,974 16,017
135,595 139,373
2,042,555 2,138,931
$ (213,189} $ {166,358)
$ 7.86 § . 8.00
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» Cape & Islands Home Care Corporatien ’
79 Winter Sirest
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Gentlemen:

Based on information suppliad, and assuming your operations will be as stated
in your application for recognition -of exemption, we have determined you are -
sxempt from Federal income tax-under ssction 501(c}{3) of the Internal Revenue Cods

%fa have further determined you 2re not a private foundation within the mean-
ing of gection 209({a) of the Cods, because you are an organization described in
gection . R -

You are not liable [lor social security (FICA} taxes umless you fils a waiver
of exemption certificate as provided in the Fedasra)l Insurance Contributions Act.
You are not liable for the taxss impossd under the Federal Unemploymenit Tax Act

FUTA}. ; : .
{ Since you are anot a private fpundation, you are not subjsct to the exciss
taxss under Chapter 42 of the Cods. However, you-asre not automatically exempl from
other Fedsral exqgise taxes. :

Donors may deduct contributions to you as provided in section 170 of the

ds. Bequests, Jegacies, devises, transfers. or gifis to you or for your use are
Haductible for Federal estate and gift tax purposes under sections 20505, 2106,
and 2522 of the Ccde. .

If your purposes, characisr, or method of gperaiion is changed, you musit lot
us know S0 we can consider the effeci of the change on your exeupt status. Also,
you rust inform us of all changes in your npams or address.

If your gross reaceipisz each year are normally more than §5,000, you are re—
quired to file Form 9390, Return of Organization Exsmpt From Income Tax, by ths
15th day of the fifth month afiter the end of your annual accounting periocd. The
ia% imposes a penalty of $10 a day, up to a maximum of $5,000, for failure to file
a return on tims.

You are not requirad to file Federal income tax returns unless you are Sub-
ject to the tax on unrelated business incowms under secticn 311 of tha Cods. If
you are subject to this tax, you must file an income tax resiurn on Form 920-T. In
this letter we are not determining whather any of your present or proposed activi-
ties are unrelatsd trade or buainess as definsd in section 513 of the Code.

You nead an employser. identification number even il you have no smployess. if
an smployer identification number was not entersd on your application, a number
will be essigned to you and you will be~advised of it. Pleass use that number on
a1l returns you file and in all corrsspondencs with the Internal Revenue Service.

Pleasa kasp this determination letter in your permanent records.

~

e

Sincerely yours,

Witliin W) in
WILLIAY E. WILLTAMS
District Director

Forn L-178 {Rev, 7=-71)
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1.Agency History and Mission

1. State the agencies missicn. 2. Provide a brief organizational history 3. Provide
a summary of agencies current programs and activities (1 page)

Mission: to provide respectful workplaces for Nantucket empioyers and
employees.

Nantucket Employee Assistance Progtam was started in 2007 to provide on-island EAP
services to overcome the lag of response by off-island EAP providers and to provide local
support indicative of the Nantucket employment culture.

NEAP provides crisls invention, utgent and emergency tesponse care, training for
supervisors and managets, management consultations, employee confidential consultations,
face-to-face sessions for the assessment and resolution of issues that interfere with employee
effectiveness, Trainings on the legal tequitements for sexual harassment prevention,
viclence in the wotkplace prevention, drug and alcohol awareness and workplace
requirements and compliance as per workplace policy.

2. Project Qverview
Briefly describe the proposed project, including the category of service as listed.
1A) The population to be served and services to be provided.

The population is town employees, and their families.

a. If a new program/program component, describe how the proposed services
represent a quantifiable increase of services and program activities.

The advantage of using an on-island BEAP is response time, convenience for patrons,
awareness of cultural issues, and complete setvice repertoire.

b. If previcusly funded by the Town, describe how the Town funds were used to
maintain services and program activities. (1 Page)

Town currently purchases off-island services.

3.Statement of Need

Identify and describe existing unmet needs to be addressed by the project. What
methods and or data were used to identify and verify the need for the project?
(1 Page)

NEAP services the Nantucket Public School and has addressed the needs of employee issue
that atise in 2 day when an distressed employee needs assistance. NEAP has been able to
attend to the issue on site and in the private NEAP office. as one example.

The data is reported on 2 utilization teport quarterly and broken down by probletns so that
wotkplace issues can be assessed in percentages. EAP is needed by the Town because of the



public works employees who drive vehicles are must submit to safety testing for drugs and
alcohol by the Federal Depastment of Transportation.

4.Social Service Needs

Describe how your organization will coordinate with other organizations that
provide similar services in the community. How will you develop linkages not
already in place? Doss any organization other than your own, offer this type of
service? If yes describe how your program will enhance these efforis. If this is a
new program how does the project fill a gap in social service needs in
Nantucket? (2 pages)

No other organization on island provides a comprehensive AP program. The organizations
NEAP uses are Behaviotal Health for anger management, ASAP and BH for specific Drug
and Alcohol services, Safe place for domestic violence, planned parenthood for sexual issues,
rental assistance, food pantry, affordable housing, and many other resoutces the island
agencies provide.

5. Project Description

Describe outcome, goals, cbiectives and activities to be accomplished by this
project. Describe in detail, the characteristics of the target population. Identify
the number of unduplicated persons to be served by the project. Describe how
you will reach out to the target population. (1-page)

The program improves the relationship of employee and employers and thereby develops
employee retention which in tura save the ofganization money in rehiring and retraining. It
cteates a cultute of value through respect.

The tatget population is any and all Nantucket employees and their families.

NEAP has a publicity progtam and promotions to alert each employee of the services and
ways to access the setvices.

64. Implementation Plan (I this is a new project)

Describe specific steps to be taken to implement the project. Identify potential
barriers to service delivery. Explain how these barriers will be addressed. Attach
a proposed schedule, which identifies target dates for each phase of
implementation. (1 page)

6B8. Implementation plan (If this is an existing project)

Please identify barriers to service delivery that vou have encountered in the past
and explain what specific steps have been, or will be taken to mitigate these
barriers. ( It is assumed all projects have challenges) describe the specific steps
to be taken to improve the quality of services andfor expangd project activities, if
applicable

Keeping the NEAP services in front of employee, managers, supervisors and helping them
to access the setvices is an on-going job. This takes frequent otientation groups, publicity
materials to be used in-house, e-communications and 2 point-person to be the Laison,
especially through the HR depart.



- 7Z.Eliqibilty Docamentation
Indicate and describe what form of procedures and documentation wili be used
to track program activities and client services.

There is a quarterly utilization repost distributed with data on number of etoployees ot
family membets using the service, for what problems, whether the intervention was face-to-
face, phone, or other forms of access. Use of the ptogram by the managers, supervisots o
the otganization for training purposes, the aumber of attendees, the results of the training
efficacy tallied from the attendee survey at the end of the training. These ate just a few of
way data is conveyed for employess to evaluate the effectiveness of the program.

8. Efforts to involve low income individuals and families

If funded, describe agency efforts to involve, to the maximum extent practical,
low income individuals and families in developing, constructing, renovating,
maintaining and operating programs assisted with Town Funds.

For the Town BEAP conttact, all those served through NEAP are paid by town funds.

9. Program Evaluation

Please provide 3-5 outcomes that you will measure for your program. Three
components that you should keep in mind are: 1) you will be measuring
outcomes (example-the program participant will successfully complete
substance abuse treatment) rather than inputs {Example-the program
participant will attend substance abuse sessions)2) There must be a time frame
for each outcome appropriate to the contract term.3) There must be a
percentage /number indicating the level of achievement. You should develop
outcomes that are appropriate and attainable given the population that you
serve. Also please projact the number of unduplicated clients served by your
agency for this project.

The number of contact Is tecorded, as is the mumber of patticipants who used the sexvice;
the number of visits used; the referral used (if any), and a follow-up dialogue with participant
to see if the services helped, if the referral was used and useful; if the productivity at work
has improved. If it was a supetvisor referral the supetvisor is given a satisfaction survey as a
follow-up to assess the improvement in work issue that was addressed with the employee.
All data is recorded on an excel spreadsheet with pescentages for each category and a total of
the percentage as compared with the population to be served. At the end of the 4 quattet a
composite utilization repott is generated so the trend per quarter can be determined.

Actual Outcomes (for previously funded town projects)

I this is an existing program, describe the past progress in meeting your stated
goals regarding each of your outcomes. Also describe other program
accomplishments.,




10. Budget Attach a copy of organizations most recent annual fiscal budget
including all projected/actual revenue and expenses, 12 month projection and
actual expenditures to date. Please include last IRS form 990, if you are a tax
exempt organization. Please attach a separate budget for propesed project.
Budgets should include only costs attributed directly to the proposed project.

‘The program has no specific budget. Itis a capitated contract with the organization which
covers the contracted setvices for the requisite number of people. The NEAP operation is
private for-profit.

11. Feasibility and matching funds for the project

Identify the status of any other funding applications and state whether or not the
implementation of the project is contingent on receiving funds from other
sources.

This program Is private and independent. Itis not funded.

12. Nature and purpose of erganization and organizations experience
and gualifications

Include organizations years of experience in providing service provision; 2)
Organization’s background and experience, including the experience of your
principal staff, concerning the proposed project or similar projects. In addition
attach a list of the board of directors and verification of non- profit status.

The founder and ditector of the program has 30 yeats of counseling expetience and 18 yeats
of direct BLAP experience. She is a certified employee assistance professional (CEAP) and
was the ditector of Jazge BAP program in Hawail thought a social service agency that
competed with the private sector BAP and held more EAP contra ct than any competitor.
The program setvices 5 islands with 7 offices and 25 staff. The ditector of NEAP was the
clinical and program ditector of this program for3 years.

On Nantucket, NEAP has 3 clinicians, 2]l local, licensed practitioners adept in substance
abuse, ctisis intervention, family and couples dynamics, local, tegional, and national
tesoutces.



. . . £ . .
Questionnaire to Agencies *Responses are due back in our office no
Iater than Eriday July 237

1,Agency History and Mission
1. State the agencies mission.

To aid families and individuals in the problems of living by providing family
stabilization services through skilled professionals.”

2. Provide a brief organizational history

General History

1964 the Board of Directors for Nantucket Family and Children's Services of
Nantucket County was officizlly formed.

1972 FCSNC established Nantucket Counseling services serving people with
severe and persistent mental iliness.

1984 Intergenerational services were initiated providing individual
bereavement support to those who have lost a loved one. Care givers offers
support to primary care givers of people who are struggling with aging loved
ones or severely physically ill loved one. Additionally there is a group that
focuses on the issues related to aging.

1990 Fare grounds House was established to provide residential and day
treatment for people living with severe and persistent mental iliness.

1994 public school contract began providing educational and psychological
testing. Educational and behavicral consultations are available to schoot and
parents. '

1995 Sherman House began as supported living for people with severe and
persistent mental illness. Capacity 2.

2001 FCSNC taok over operation of Cottage Hospitals outpatient substance
abuse services. The clinic was renamed Nantucket Behavioral Health Services
(NBHS). It is licensed by the commonwealth of Massachusetts as a mental
health and substance abuse outpatient clinic.

2006 FCSNC opened the Nantucket Sober House with a capacity of 4
residents with one House Manager.

2007 FCSNC began the Nantucket Addictions program providing out patients
counseling, Group counseling and initiated the Bridging the Gap program to
assist transition from treatment to the 12 step community.



FCSNC expands from one Psychiatrist here one day a month to three
Psychiatrists here 8 days a month.

= 2008 FCSNC Started the Nantucket Student Assistance Program with funding
from the Tower Foundation and the United Way of Cape Cod and the Islands.

= 2009 FCSNC started the Nantucket Suicide Preventionfoutreach program with
funding from DPH and DMH.

2009 FCSNC expands services to include a Clinical Neurophysiologist

providing Neuropsychological testing for Children and Adolescence one
weekend a month.

2010 FCSNC opens our Family Stabilization team / Program

~ VISION STATEMENT: Nantucket Island has a shared

community vision and a common goal that cultivates a healthy
NS AP lifestyle for each of its residents; it Is a communily that sets its
m—————m—==  standards to enhance cultural diversity as well as to improve the
social and emotional well being of its voutdl.
MISSION STATEMENT: 7o provide leadership, education, and support in the
community for the prevention and treatment of substance abuse,
alcofiolism, drug dependence, and related problems.

The Alliance for Substance Abuse Prevention, Inc, (ASAP) is a tax-exempt
non-profit 501 {c)(3) corporation formed in 1995 from the merger of the
community’s Nantucket Council on Alcoholism and Drug Dependence,
incorporated in 1974, and the school’s Substance Abuse Advisory Council.
Clearly, both councils had a long history of addressing substance abuse issues
and prevention needs on Nantucket, however this new alfiance, ASAP,
evolved specifically in response to a shared desire to reduce
dupliication and to coordinate the prevention efforts of the broad
diversity represeniative of the community.

In 2000, ASAP was designated by the Board of Selectman as the town
prevention commitiee for substance abuse, and through a comprehensive 18-
month strategic planning process beginning in 2005 (led by consultants utilizing
the federal Strategic Prevention Framework), ASAP formed a cross-sector
collaborative of community leaders, parents, youth, school administration and
teachers; youth development and fraternal, civic and volunteer organizations;
health care and business professionals; law enforcement; and the media, that
together serve as a community-wide substance abuse prevention coalition (refer
to C1 & H1}.

GOALS:
Goal One: Reduce lifetime substance abuse (SA) and the use of Alcohol,
Tohacco and Other Drugs (ATOD) among Nantucket residents (with a focus on



youth) through comprehensive individual, environmental and family strategies;
and

Goal Two: Educate and mabilize all sectors of the community toward a culture
that values and supports substance abuse prevention and sustainabitity, thereby
sustaining and institutionalizing the ASAP organization, coalition and mission.

3. Provide a summary of agencies current programs and activities
'FAMILY AND CHILDREN'S SERVICES
Outpatient Mental Health Counseling:

FCSN provides a broad range of mental health services to adolescents, adults,
couples, and families who have experienced stress and conflict in their lives. The
staff has expertise in helping people with problems including mood disorders,
relationship and family Issues, Suicide, job stress, and many other life crises and
transitions. Our team of Social Workers, Counselors, and Psychologists provide a
continuum of community-based services. Counseling services include individual
psycho-therapy for adulis and adolescents, psychiatric services, substance abuse
services and family therapy.

Beginning in August of 2010 FCSNC will open our Family Stabilization Team and
Program. Family stabilization will respond to family based emergency and work
with families as they work together to solve problems within the family.

Addiction services

Beginning in May of 2007 FCSN began implementing a SAMSHA approved
research based curriculum called Living in Balance that is designed for maximum
customization, the Living in Balance program provides a comprehensive, group-
oriented treatment framework for use in outpatient, short-term, or long-term
residential seftings.

» emphasizes group process and interaction (discussion, role plays)

» uses a bio-psychosocial approach to strengthening neglected areas
of an addict's life

« allows clients to enter the program at any point in the cycle of
sessions '

= features session-specific guidance and strategies for dclinicians

+ teaches clients to use relaxation and visualization techniques

« associated with a successful outcome study

All clients who present for Substance Abuse problems will attend this 12 week
program. During the first three weeks of the program the client will also be



seeing an individual counselor for evaluation. After that they will attend only the
group unless otherwise indicated and agreed upon by the URC team.

Sober House

The recovery process takes time - time to reverse the negative life patterns,
which have accumulated over time by an addiction driven life. Managing life with
others in a sober living environment, leaming to take responsibility again, making
A commitment to sobriety, and attending 12 Step meetings regularly are the
beginnings of a responsible, sobriety centered life. Reconnections to work,
family, and community life can then follow. '

FCSN Sober house has space for five men that are aliowed to stay for up to 18
months. Rent is set at $800 a month. Consideration of a sliding scale can be
made; however, sober housing is designed to empower an individual to self-
sufficiency within 18 months.

Residents come to us from many sources - some are self referred, others come
from freatment facilities, detox, counseling centers, therapists, the correctional
system, shelters, veterans' programs, or the streets. One thing they all have in
commion - wanting to stay sober. Many of our residents literally have nowhere

else to go in order to stay sober and silll live affordably.

Emergency Mental Health Crisis Response:

The emergency response team Is available 24 hours a day 365 days a week to
respond to Psychiatric and Substance Abuse emergencies through the Hospital
and Police Department, The emergency response team responds by providing a
mental functioning assessment & evaluation, treatment planning and placement
recommendation, stabilization support. Staff is supetvised by a ticensed Clinical
Psychologist and hold a minimum of a Masters Degree in Social Work or Mental
Health Counseling. We have five clinicians that provide coverage for this
program, Currently the Emergency Response services are averaging between 30
and 40 calls a month.

school and Family Based Services:

The School and Family Based Services are an innovative idea that combines a
traditional Student Assistance program with a Family Stabilization Team.
Traditional Student assistance is designed to identify children and youth at risk of
alcohol and other drug related problems and intervene or refer them to
treatment. We will be using 2 SAMSAH approved program called PROJECT
SUCCESS. »



Psychiatric Services

In February of 2006 the psychiatric coverage provided by FCSN was one day a
month. At this time we provide psychiatric and Pharmacological services 9 days a
month. The services are provided by a three licensed Psychiatrists with
specialties as an addictionologist, adolescent and child psychiatry and adult
psychiatry and Psychopharmacology. The majority of these services are funded
through third party reimbursement except in those cases when an individual has
no insurance or inadeqguate insurance.

PREVENTION o EARLY INTERVENTION o TREATMENT e & RECOVERY PROGRAMS

WHAT ARE WE DOING T0 ADDRESS THE NEEDS IDENTIEIED?

Family & Children’s Services of Nantucket County, Inc. provides menfal health and subsiance abuse
services to the commmmnity at-large and does not discriminate on the basis of age, race, gender,
religious affiliation, sexual otientation: or ability to pay. FCSNC bas a sliding fee scale that begins at
zero payment. The facility is handicapped accessible and meefs ADA requirements,

As a mandated service delivery provider, FCSNC’s outpatient clinic must directly moet the needs of
the Nantucket community. The Town’s Council for Health & Human Services continues to prioritize
¢mental health and substance abuse issues’ as a major concern among the Nantucket commumity,
across all income and age categories. As such, the demand for substance abuse services continues to
rise, with an increase in the percentage of clients presenting with a primary substance abuse
diagposis. Of the clients served in the first quarter of this 2010 fiscal year, nearly 68% were
diasrosed with a primary substance abuse issue, Befter than 80% of the clinic’s caseload reports
either a significant substance abuse problem in a close family member, or a secondary mental health
diagnosis, such as a major depressive disorder.

Ag the current financial and unemployment crises continue to impact our community, drag and
alcohol use is likely to further increase. People at risk for substance use disorders will have even
greater needs for prevention, eatly intervention, treatment and recovery support services.

Commumity-wide Approach is Proven Most Effective

Research substentiates that effective pravention hinges on the extent to which service
providers, schools, parents, law enforcement, husiness, the faith community, the recovery
community and other community groups work comprehensively and collaboratively
through community-wide efforts to implement a full array of education, prevention,
enforcement, treatment and recovery initiatives. -

Implementing environmerital strategies (o ¢hange the condiitions in the communily that
reduce Hsk factors and increase protective factors for substance abuse) is the optimal way
to ensure the entire community, rather than just a select number of individuals, benefits

L CADCA, 2009, Treaz, AT, Gruenewald, P.J.; Les, IP; et al. (2006} American Joumal of Prevention Medicine. 31(4) 307-315.



from prevention. This approach targets alt community sectors with comprehensive
strategies to change community environments and norms that lead to popuiation level
outcomes (Community Anti-Drug Coalitions of America, CADCA, 2009).

The Alliance for Substance Abuse Prevention, Inc. is a community-wide substance abuse
prevention coalition, presently with 32 Board of Directors serving from among each of the
12 community Seciors (see H 1), To implement our prevention strategies, ASAP will
partner with Family & Children’s Services of Nantucket County (FCSNC), the Town of
Nantucket (Health & Human Services, Board of Selectmen, Afcohof Licensing Agent), the
Nantucket Public Schools (students, teachers, administration, Student Assistance Program
Director, others), the Nantucket Police Department (Chief of Police, School Resource
Officer), the Cornmunities Mobilizing for Change or Alcohol (CMCA) Strategy Team (19
members), the ASAP Data Committee (superintendent; student assistance program
director; middle & high scheol principals; three high school students; Executive Directors
of A Safe Place, AIDS Network, FCSNC & ASAP; others to be added from among hospital,
police and island physicians), ASAP Communications Committee, consultants with Health
Imperatives (HI) of Southeastern MA, & grant management staff from the federal
ONDCP/SAMHSA Drug Free Communities Support Program. FCSNC will serve as the fiscal
administrator to recelve funds, with the ASAP Finandial Oversight Commitiee serving as
the decision-making coliaborative to oversee grant implementation/fiscal oversight.

Drug Free Communities Support Program /Communijties Mobilizing for

Change on Afcohol

Goals: (1) To establish and strengthen collaboration among ASAP Coalition partner

organizations in support of our community’s efforts to prevent and reduce substance

abuse among youth; and (2) Reduce substance abuse among youth and, over time,
among adults by addressing the issues in our community that increase the risk of
substance abuse and promoting the factars that minimize the risk of substance abuse, the

Alliance for Substance Abuse Prevention (ASAP) Coalition will implement

environmental strategies (induding those of the Communtties Mobifizing for Change

on Alcohol, CMCA Strategy Team) to:

1. Reduce access to alcohol, marijueana and other drugs through sodial sources, induding
parents, community members, siblings and peers (Safe Home Pledge, Social Host
Liabifity, Sticker Shock);

2. Change policies, regulations and ordinances o reduce avaltability and consumption of
alcohol, marijuana and other drugs and its negative effects (fown and school drug and
alcohol policies, marfjuana by-law, compliance checks, shotilder taps, party pairols,
restricting safes and advertising, responsible beverage server training and alcohof
licensing);

3. Provide information sessions for parents and community (Spanisti/Englisi) to inCrease
the perception of tisk and haym for substance abtise and increase disapproval for
vouth consumption; .

4 . Promote healthy community norms through social markeling messages; and

5. Correct misperceptions among parents and youth as to the prevalence and dangers of
substance abuse, through a sodial norms campaign.

Healthy Alternative Activities for Youth



+

ASAP will continue to collaborate with the schodls, including the Student Assistance
Program Director (also the SADD Co-Advisot, in partnership with the NPD School
Resource Officer), and other coalition partners to incorporate recreational, enrichment,
and leisure activities into our approach to prevention. Activities include amaong mytriad
activities such as open gym, after-school and weekend events, dances, and off-island
trips. ASAP's priority is to help create alternative opportunities for youth whose
leisure time may lack the supervision, stimulation or positive outlets for seif-
discovery that s/he needs.

Youth Development Opportunities

+

ASAP Board of Directors, Strategic Planning and Commitlees—The
ASAP Cozlition has demonstrated a consistent record of engaglng Nantucket youth with
all aspects of the organization, beginning with the 2006-2007 Strategic Planning
Sessions, involving youth and youth groups for input with decision-making, planning
and implernentation alongside community stakeholders; the Red Ribbon pravention
campaign, the *Community Forum on Underage Drinking’ in both 2006 and 2008;
sticker Shock and media campaigns. The implemantation plan for the Drug Free
Communities Suppert Pregram includes forming a Youth Advisory Council. By
networking with and surveying their peers, these student representatives provide
pivotal input toward Identifying and creating the aciivities and selecting the community
service opportunities that interest and meet the needs of our own Nantucket youth,
Red Ribbon Prevention Campaign planning, implementation and youth-
centered activities, induding the Poster, Essay & Video Spot Contests, with the geal
of providing an opportunity for Nantucket youth to promote healthy messages to the
community, and among their peers

Social Norms Media Messages ~Nantucket High School students will take a
leadership role in the coalition’s social norms campaign ~ to reduce misperceptions
held among our youth and community regarding current substarice abuse, by
creating ‘messages’ that celebrate what MOST students are actually doing — where
misperceptions are known to exist.

SADD, Students Against Destructive Decisions, a peer leadership
organization dedicated to preventing destructive decisions, particularly underage
drinking, other drug use, impaired driving, teen viclence and teen depression and
suicide, with co-advisors, Student Assistance Program Director and the School
Resource Officer. SADD’s Mission is to provide students with the best prevention and
intervention tools possible to deal with the issues of underage drinking, other drig
use, impaired driving and other destructive decisions, including self-harm. In 2008,
ASAP/CMCA funded the MADD Youth in Action (YIA) http://www.youthinaction.ora/
training for SADD, a program designed to reduce underage drinking by targeting
social and retall availability of alcohol for youth under the age of 21. By nartnering
youth with law enforcement, targeting adults in the community, and focusing on
alcohol sales to minars, Youth In Action aims to change the perceptions of underage
drinking, through activities such as ‘Sticker Shock’ Campaigns {see below). YIA
projects focus on three areas: social, alcohol retailers, and law enforcement. All of
these components make up the environmentat prevention strategy of CMCA, now
integrated Into the DFC Program, The immediate goal of YIA's preventlon strategy Is
to reduce the access of alcohol for those under the age of 21. Fhe long-term goal of
Youth In Actions to change perceptions (knowledge, attitude and beliefs) of
underage drinking among the adults in the community, law enforcemient, alcohol
retailers and young adults. Youth in Action Mission Statement: To reduce the social



and retall availabifity of alcohol to minors énd support enforcement of underage
drinking faws.

Sticker Shock Campaigns —To celebrate Red Ribbon Week, the Nantucket
Students Against Destructive Decisions (SADD) Chapter and the Communities
Mobllizing for Change on Alcohof (CMCA) Project launched the first-ever, istand-wide
'Sticker Shock' Campaign. Designed by youth activists in Pennsylvania in 1998,
Sticker Shock Campaigns represent a coltaborative effort between youth, retailers,
prevention professionais, concernad community members, and law enforcement with
the shared goals of educating legal consumers about providing alcohol to minors and
raising public awareness about underage drinking.

By engaging youth to place stickers on all multi-packs of beer, wine coolers, and any
other alcohol products that might appeal to underage drinkers, a sticker shock
campaign is a way to remind those of us who are of legal age, that it is illegal,
unsafe, and unhealthy to provide alcohol to minors. Stickers with a ‘Hey you!! It /s
iegal to provide alcohol for people under 21/'message ate on display at the
participating liguor stores, including _The Islander, Hatch's Package Store, Murray’s
Beverage Store, and Epernay Fine Wines.

Community Educational Forums and Panel Discussions — At the 14 April
2008 Town Hall Forum on Underage Drinking, a group of four Nantucket High School
students addressed the community around issues they identified in the school and
commurity which they felt may be contributing to the unheaithy choices some of
their peers make. These forums provide an opportunity for youth groups to help
hoth the school and community to reduce underage drinking. This youth-led
community forum helped to inform the audience about local alcohol issues that
affect youth, served as a starting point for community action, generated news media
coverage, while raising awareness and building support for change.

Prevention Strategies to Strengthen & Improve Healthy Nantucket
Community Norms

+

Marketing & Media Campaign - Research shows that our attitudes toward
alcohol, tobacco and other drug use (especially youth atiitudes) are not rigid but
malleable, shaped by the continuous flood of messages that wash over us (Office of
Natlonal Drug Control Pelicy). Throughout the year, ASAP works directly with local
newspapers, television, radio and media advocates to impact the way Nantucketers of
all ages talk and think about alcohol, tobacco and other drugs, thereby strengthening
and improving healthy Nantucket community norms. ASAP launched a prevention ad
campaign during the Summer 2009, targeting youth to ‘make healthy cheices’, and
raising commurity awareness about the MA Social Host Liability Laws.

Social Norms Campaign— A prevention strategy to reduce misperceptions
among youth is to implement a social porms campaign. Simply put, a social norms
campaign involves measuring actual substance use and perceptions of use among a
group of students (e.g. through our annual NHS YRBS), then working together to
create ‘messages’ that celebrate what MOST students are actually doing — where
misperceptions are known o exist. For axample, only 33% of NHS students currently
report smoking marijuana, however there is a misperception among NHS students
that 89% of NHS student believe their peers currently smoke marijuana. This
misperception may be contributing to a ‘false’ peer pressure to use marijuana. Socia/
norms marketing attempts to correct these misperceptions by confronting youth with
true norms, with the assumption that Iif youth begin fo accept the true behavioral



norms (l.e. ‘most don’t use)) they will change their behavior to afign more closely
with the true norm, thereby decreasing actual use rates.

. Red Ribbon Prevention Awareness Campaigin— ASAP annually celebrates
Red Ribbon Week and, with the help of other community leaders, joins with the
island’s parents, teachers and aduit volunteers to help educate our chiidren about
the dangers of drugs, alcohol and tebacco. National Red Ribbon Week is an alcoho!
and drug prevention awareness campaign observed annually during the last full
week in Octaber — in FY 2011, October 25% — 29%, 2010. ASAP regards Red Ribbon
Week as our 'kick off’ ta a year of prevention activities and events in the school and
the community and provides an opportunity for students, parents, teachers, friends,
neighbors and everyone who works and lives in the community to praise the safe
healthy choices that MOST young people and adults make everyday on Nantucket.

2. Project Overview
Briefly describe the proposed project, inciuding the category of service as listed.

1A) The population to be served and services t© be provided.
FCSNC & ASAP
Population served: Any person on the Island is eligible for service.

b. If previously funded by the Town, describe how the Town funds were used to
maintain services and program activitles.

FCSN

Town funds are used to support our Sliding fee scale and ensure that services
are available to all people regardless of financial ability, Insurance Status
including inadeguate insurance coverage. Town funds impact all services except
the Student Assistance Program and the Suicide Prevention / Outreach program
which receive dedicated funds from other socurces.

Familv & Children's Services of Nantucket County, Inc.

Of the total funding request, $71,250.00 is designated to support Outpatient Mental
Healith Counseling (a porticn of which is dedicated to Adolescent and children as
identified below). Service defivery is defined as face-to-face contact of a client with a
clinician.

. . Offset:
’»S Prl;o‘]ecic-]ec?ts Time Allottad Unit Cost OffSEt'IrifnT:BaSEd Fund Raising / Town Funding
ervice Ll Other sources
5,328 One Hour 495,00 $35.00 $46.63 |  $13.37




An acditional $53,750.00 s requested fo support Outpatient Substance Abuse
Services. Service delivery is defined as face-to-face contact of a cilent with a chinician.

r . . Oifset:
Projected . Oifset: Client-Based T .
Service Units Time Alletted Unit Cost Income Fund Raising / Town Funding
Other sources
3,880 | One Hour $95. | $35. | $46.15 $13.85

Tt is also of significance to note that the Town funding under this application will not be
used for the provision of either Adult or Adotescent and Child Psychiatric care, however the
Town will benefit from these services a — FCSN will confinue o provide care on a sliding
fee scale when necessary.

, . Oifset:
Projected ; . Offset: Client-Based o .
service Units Time Allotted Unit Cost Tocome Fund Raising / Town Funding
Other sources
1,330 15 - 30 minutes ‘ $140. k &85, $£55. , &0
ASAP

Funds will be used to support prevention based programs: Red Ribbon
Campaign, Community Educational Forums, SADD, Sociat Norms Messaging
And Healthy Alternative Activities for Youth.

3.Statement of Need

Identify and describe existing unmet needs to be addressed by the project. What
methods and or data were used to identify and verify the need for the project? -

Over the last 36 months the Island of Nantucket has been hit with multiple teen
and adult suicide completions and attempts. The frequency of and intervals
between completions and the methodology are consistent with identified
contagion mechanisms and a petential suicide cluster. In the case of this
community it appears the potential cluster has been active among teens, but
may now be expanding to include adults. Multiple domains of research are now
indicating that friends/Family of both completers and attempters are at a
significantly increased risk for suicidal behaviors.

According to the most recent Human Services Needs Assessment conducted by the
Council Human Services there was an overwhelming response for the services that
the Family and Children’s Services of Nantucket Provide:

A lot of anxiety and stress in the Household 26%
A lot of Depression in the Household 24%
Alcohol and Other Drug abuse 11%
Children/Teens with Emotional/Behavioral Problems 20%

Children/Teenagers Sad, discouraged, depressed 21%



In addition recent research shows that Alcohol and other drug treatrent actually
saves communities money:

= over 150 different studies on the cost offectiveness and/or cost benefit of
alcohot and drug treatment services determined that for every $1 spent on
alcohol and drug treatment services the cost savings range from a high of
$23 to a low of $4 {(Harwood, Malhotra, Villariveria, Liu, Chong and Gilani)

« Every American pays $277 in state taxes to “shovel up” the wreckage of
substance abuse (through state agency budgets such as Corrections,
Medicaid, Pubiic Safety and Welfare), but only pays $10 for direct services 10
prevent and/or treat alcohal and drug problems. {Nationa! Center on
Addiction and Substance Abuse at Columbia University) '

FCSNC provides mental health and substance abuse services to the community at
large and does not discriminate on the basis of age, race, gender, religious
affiliation, sexual orlentation or ability to pay. FCSNC has a sliding fee scale that
begins at 0. The facility is handicapped accessible and meets ADA requirements.

FCSNC outpatient clinic mandate directly meets the needs of the Nantucket
community. The town’s fist of priority problems continues o include the issues and
ramifications of substance abuse. It remains a major concern of community
members. The demand for substance abuse services continues to rise; the
percentage of cilents with a primary substance abuse diagnosis continues to
increase.

FCSNC is the only State Jicensed Mental Health facility on Island. We provide over
85% of Psychiatric service o the Isiand and have a cross section of staff that are
licensed in all fields of the Mental Health and Behavioral Health arena. Without
town funding we would down size by two full time clinicians and one Clinical
Psychiatrist thereby creating an actual client need gap of approximately 150
individuals per year. In addition we waould be unable to provide the generous
sliding scale that we currently do. Currently we average 25 people a montt on
siiding scale the runs from $5 dollars a session to $40 dolfars a sessions. We
estimate that approximately 15 of those people would also be forced to discontinue
services as a result of lost town funding.

The ASAP Coalition utilized the data collected through the Youth Risk Behavior Survey,
as well as additional guantitative and qualitative data gathered by the ASAP Coalition
(including through the Nantucket Police Department, Nantucket Behavioral Health
Sarvices, school personnel, the Town's Council for Human Services, youth, parents, the
Hispanic community, and others) to determine the crivical risk factors associated with
underage alcohol and other drug use on Nantucket. 7hese factors have been identified
through research as putting youth at higher risk for alcohof and other drug use? The
following Nantucket risk factors were identified:

2 Compmmisies that Care, Risk and Protective Faclors



« Early initiation of the problem beha vior (underage alcohol and drug use) -
Nantucket youth begin drinking alcohol early, and are consistently younger when
compared to their peers in the MA & U.S;

. Friends who engage in the problem behavior— Although 30-day rates have
decreased over the past year, alcohol use is the normative drug of choice for
Nantuckat High School students, with the rate of use higher than the state or the
nation;

. Favorable parental attitudes & involvement in the problem behavior —
Many parents and older siblings believe that drinking is a ‘rite of passage’ for youth
and in some cases, they may actually knowingly provide alcoho! to youth. Sixty-five
percent of NHS students reported that there are times when his/her parent(s) allow
the student to drink’.

. Community laws and norms accepting and/or encouraging use —Nantucket
youth are raised In & summer ‘party culture’ environment that. highlights and sustains
favorable substance abuse attitudes and behaviors throughout the year, which
allows for easy underage access to alcohol and promotes involvement in high risk
underage use. )

. Availability (alcohol and other drugs) — Seventy-seven percent of NHS students
belfieve that alcohol is *sort of” or ‘very easy’ fo get 'if you wantad some”; 71% of
NHS students believe that marijuana is ‘sort. of” or ‘very easy” to get Yif you wanted
some’ ‘

. Low parental monitoring —Nantucket’s high cost of living, combined with a lack
of affordable housing {often causing seasonal displacement, of the ‘island shuffle’,
with increasad stress on familles) mandates most parents to work putside the home,
sometimes working two or more jobs, oftentimes requiring them to leave thelr
children unsupervised for significant amounts of time during the out-of-school hours;

. Low perceived risk of alcohol use —the pervasive ‘rite of passade’ norm
undermines the belief that underage use is “very wrong,” risky or harmful.
Community traditions such as Hgawi, Bartender’s Ball, Daffodil Weekend, Wine
Festival, Christmas Stroll, Guinness Book of World Records for mast martini toasts
2006, 2007, 2008 and 2009 ail promote alcohot use and consumption, and increase
access to youth;

. Low availability of screening and intervention- Nantucket's isolation as an
island community limits access to a wide varlety of drug and alcohol programs and
mental health resources and services more readily avaiiable on the mainiand,
induding screening and brief intervention, detoxification and treatment; in addition,
there is a *knot’ In the system of identification and referral — due to entitiement,
proteciion, denial and parent (generational) participation it the problem behavior;

4.Social Service Needs

Describe how your organization will coordinate with other organizations that
provide similar services in the community. How will you develop linkages not
already in place? Does any organization other than your own, offer this type of
sarvice? If yes describe how your program will enhance these efforis. If this is a

new program how does the project fill a gap in social service needs in
Nantucket?

5 2008 Nantucket High School Revised Youth Risk Behavior Survey



We are the only organization currently licensed to provide medical Psychiatric
services and Mental Health Services with the State.

We currently participate in a regular meeting of Private practiticners and our
otaff that facilitates ongeing referrals and coordinates psychiatric services for
those clinicians that would like to utilize our Psychiatric support with their clients.

In addition, we are members of the Nantucket Healthy community coltaborative.

Currently we are involved in the following collaborative linkages:

Nantucket Cottage Hospital providing emergency mental health
evaluations and placement.

Nantucket Public Schools providing clinical evaluations, family social work,
and clinicat therapy for children and families in the School. Student
Assistance Program .

Nantucket New Schoc! providing clinical evaluations, family social work,
and clinicat therapy for children and families in the School.

Nantucket Aids Network the Narcane education and training program.
Nantucket Suicide Prevention Coalition ongoing training and
communications for community based Suicide Prevention initiatives,
Alliance for Substance Abuse Services Program and financial management
and support.

Drug Free Communities Program and Financial managerment and support
Sea Pony Farm Therapeutic ridding and support to at risk and hard to
reach kids.

Bridging the Gap initiative is a formalized program that assists people in
connecting while in treatment with the 12 step community thereby easing
the transition and increasing the potential for successiul ongoing recovery.
Working with the Nantucket Police Department to develop and train
officers in Mental Health response to potentially dangerous situations
involving clients in a mental health crisis.

Interagency Collaboration

Famify and Children’s Services of Nanlucket County, the Alliznce for Substance Abuse
Prevention, Nantucket AIDS Network, A Safe Place, Nantucket Family Pianning, and Nantucket
Cottage Hospital are committed to working together to network and collaborate to formalize
coordinated strategies toward the development of an unduplicated, seamless provision for
Human Services in the Nantucket community.

Our Goal is:
To foster and promote comprehensive, cohesive, and coordinated approaches to human
services and community rescurces for individuals and families in need,
To identify and address service gaps and risk factors in our community.

1.

2.

3. To prioritize upmet service needs.

4. To develop and oversee a systermn of prevention, intervention, outreach assessment, direct

care and aftercare for individuats and families in need.
5. To develop strategies and programs to meet current and future neads.
s To monitor the effectiveness and efficiency of collaborative projects.

Our programs share the commen goal of working to improve the health, sociat and economic well

being of the individuals, famifies and community we serve, While our programs may serve



different clients and offer different services, many of our clients often have muttiple problems,
and many of them seek services from a number of agendes. Increasingly, political leaders,
advocates, researchers and public administrators are recognizing that social problems cannot
always be solved within the constraints of individual programs and funding silos. Many of our
client’s problems cannot be solved within the confines of a single program. As a result, there is a
growing recognition that success will, in many cases, depend upon our abllity to work together to
create ‘ready access’ to the comprehensive services needed. Moreover, as we develop programs
and services for our own clients we must often supplement them with services and programs
from other agencies. Often we deal with the same emplayers, providers, and commugity
organizations. We are increasingly interdependent and can benefit greatly and learn much from
increasing the opportunities to work tegether more closely.

While there are barriers, opportunities are even more plentiful. Agency and program
administrators have great flexibility in the use of the rescurces that are made available to them.
"The organizations joining together in this collaborative effort are committed to accomplishing
these iimmediate and future goals:

Appiication processes that are simplified and coordinated.

Tnformation / data that is centralized and shared.

One-stop and no wrong door approaches to be developed and implemented.

Agendies engaged in joint planning.

Agencies developing outcome measures, for joint projects, with accountability systems that
can recegnize and reward cooperation and shared outcomes.

* + + & 0+

Our organizations are committed to working together to identify opportunities; highlight
promising practices; provide shared access to resources; and to work to remove barriers.

D

&850 7 The Alliance for Substance Abuse Prevention, Inc.

Community Mobilizing & Capacity Building

The Alliance for Substance Abuse Prevention Coalition engaged the community in
strategic planning sessions to develop a sustainable Substance Abuse Prevention
Plan For Nantucket Youth, From the earliest stages, the cealition recognized the
need for community-wide mobilization and involvermnent and formed
collaborations and partnerships with key community stakeholders, increasing
membership more than six-fo/d by May 2009, many from among human service
organizations. ASAP's cross-sectored coalition has pravided a wealth of data and
viewpoints on youth alcohol, tobacco and other drug use (ATOD) issues. It also
provides links to resources and opportunities to implement collaborative
strategies. The Executive Director of Family & Children’s Services,
Superintendent of Schools, Chief of Nantucket Pelice Department, Board of
Selectmen liaison, teachers, parents, business owners (including a licensed
alcohol vendor), heaith & human service providers, media representatives, youth
and youth-serving organization leaders, the faith-based and Hispanic community,
are among many key members active within the Coalition (see H-1).

Drug Free Communities Support Program
To implement our environmental prevention strategies (to strengthen community
collaboration to prevent/reduce substance abuse among youth), ASAP will partner



with Family & Children’s Services of Nantucket County (flscal administration, office
space, parent information sessfons, consuliant to DFC Coordinator), the Town of
Nantucket (Health & Human Services, Board of Selecimern, Alcohof Licensing
Agent, Responsible Beverage Server Training), the Nantucket Public Schools (MHS
& CPS Youth Risk Behavior Survey, SADD, Sticker Shock Campaigns, Safe Home
Pledge), the Nantucket Police Department (Chief of Police, School Resource Officer
— Town & School Alcohol Policy, Compliance Checks, Sticker Shock Campaigns),
the Communities Mobilizing for Change on Alcohol Strategy Team (see below), the
ASAP Data Committee (see below), ASAP Communications Committee {print, TV
media representatives/social marketing and comprehensive media campaign),
consultants with Health Imperatives of Southeastern MA, and grant management
staff from the federal ONDCP/SAMHSA Drug Free Communities Program.

Red Ribbon Prevention Week Campaign

The annual alcohol and drug prevention awareness campaign, sponsored by the
ASAP Coalition, with support from the Health & Human Services Grant, the
Prevention Committee, Board of Selectmen (Proclamation), Nantucket Public
Schools, Nantucket Police Department, the Boys & Girls Club, the Lighthouse
School, the Nantucket New School, the Nantucket Atheneum, Epernay Fine
Wines, Nantucket Health Club, Annye’s Whole Foods, among myriad others.

Communities Mobilizing for Change on Alcohol

Seeks participation and leadership from all sectors of the community in its efforts
to reduce underage drinking, by reducing access of alcohol to youth. In order to
impact the conditions on Nantucket that support underage substance use, the
community as a whole must become invested and mobilized to make changes
regarding availability and accessibility of alcohol to minors. Strategy Team
includes 19 community members from among ASAP, Nantucket Police
Department, Nantucket AIDS Network, Council for Human Services, Boys & Girls
Club, Parks & Recreation, others.

Data & Evaluation Committee

ASAP commitiee comprised of the Superintendent of Schools; Student Assistance
Program Director; CPS & NHS Principals; three NHS students; Executive Directors
of A Safe Place, Nantucket AIDS Network, FCSNC & ASAP; with hospital, NPD and
island physicians to be added. The Data Committee is an innovative approach o
improve data collection methods among island agencies, with a shared goai to
rmore accurately identify actual island health indicaters, to share data whenever
appropriate, & to collaborate for improved outcomeas. The purpose of the ASAP
Data Committee is to: 1) ensure the ASAP Coalition & commiunity have a voice in
evaluation planning & implementation; 2) t increase the capacity of the group
regarding key elements of assessment & evaluation; & 3) to build partnerships for
implementation & evaluation.

A Safe Place
Partnership with ASAP & CMCA to sponsor Rohypnol *Roofies on the Rocks’ Ad
Campaign; and 2007, 2008 and 2009 Alcohol & Sexual Assault Awareness Month



media awareness campaign, with \JF Can Happen Here’signs posted in the NRTA
Shuttie, and posters placed throughout the community.

5. Project Description .

Describe outcome, goals, objectives and activities to be accomplished by this

project. Pescribe in detail, the characteristics of the target population. Identify

the number of unduplicated persons to be served by the project. Describe how

you wilj reach out to the target popuiation. {1-page)

The OBJECTIVES of the organizations are to:

. Provide the highest quality Mental Health & Substance Abuse services

available, regardless of a person’s ability to pay

Improve access to Mental Health and Substance Abuse treatment

Support environmental prevention strategies in the community

Assist families in coping with life problems

Educate the community regarding Mental Health and Substance abuse related

issues

. Build and maintain a diverse 12-sector community coalition; conduct an
annuat coalition self-assessment

. Create andfor strengthen community partnerships and collaborations to
improve sefvices

. Assess community needs and resources through a variety of guantitative and
gualitative data collection methods

. Bulid capacity, skills and community education in substance abuse prevention
for Nantucket

., Identify, fund and implement evidence-based prevention programs that meet
needs identified in assessment

. Develop, plan, implement and evaluate strategic substance abuse prevention
and action plans

. Provide accessible information and resources to the public — health fairs,
community events, schools, coalition partners

. Identify, develop and sponsor social marketing and media campaigns to
educate, improve healthy norms & reduce SA

. Seek meaningful youth involvermnent in all aspects of the ASAP organization
and committees

. Sponsor and/or support yauth development opportunities and healthy
alternative activities for youth

. Support, coordinate & fund environmental prevention strategies, including
Communities Mobilizing for Change on Alcoho! ,

, Build sustainability for substance abuse prevention through local, state &
federal grant applications & fundraising strategies

. Influence local, state & federal policy development to improve healthy
community norms and protective factors and/or reduce risk factors for
substance abuse amang Nantucket residents and visitors of all ages, with a
focus on Nantucket youth

- o v+



The targeted population is the Island population of Nantucket.

FCSN
# Clients served this quarter 406 Year to Date 1,466
# Unduplicated Clients this quarter 95 Year to Date__503
# Clients with Insurance this quarter__256 Year to Date_ 973
# Clients underinsured or with
no insurance this quarter 150 Year to Date_655
2. OUT-PATIENT Substance Abuse Services
# Clients served this quarter___385 Year to Date_ 973
# Unduplicated Clients this quarter__ 106 Year to Date__388

# Clients with Insurance this quarter__ 80  Year to Date_ 514
# Clients underinsured or with
no insurance this quarter 26 Yearto Date__263

ASAP
Prevention Programs, by nature, are targeted at all peaple in the community. For
a prevention program o be effective it must include:
Social Norms Campaign— A prevention strategy to reduce misperceptions among
youth. A social norms campaign involves measuring actual substance use and
perceptions of use among a group of students.
Marketing & Media Campaign - Research shows that our atiitudes toward alcohol,
tobacco and other drug use {(especially youth atfitudes) are not rigid but malieable, shaped
by the continuous flood of messages that wash over us (Office of National Drug Control
Policy). Throughout the year, ASAP works directly with local newspapers, television, radio
and media advocates Lo impact the way Nantucketers of ail ages talk and think about
alcohol, tobacco and other drugs, thereby sirengthening and improving healthy Nantucket
COrmMUEY Norms.
Healthy Alternative Activities for Youth - ASAP will continue to collaborate with
the schools, including the Student Assistance Program Director (also the SADD Co-Advisor,
in partnership with the NPD School Resource Officer), and other coatition partners to
incorporate recreational, enrichment, and leisure actvities into our approach to prevention.

6B.Implementation plan (If this is an existiitg pro ject)

Please identify barriers to service delivery that you have encountered in the past
and explain what specific steps have been, or will be taken to mitigate these
barriers. ( It is assumed all projects have challenges) describe the specific steps
to be taken to improve the quality of services and/or expand project activities, If
applicable '

The largest barriers faced by both our programs revolve around adequate
funding to provide for high quality programming and staffing. {please see
evaluation process for how we monitor and improve programming)



7.Eligibilty Docuinentation
Indicate and describe what form of procedures and documentation will be used
to track program activities and client services

Both organizations submit to extensive oversight by both the Federal
Government {(SAMHSA and the MA Depariments of Public Health and Mental
Health to ensure client services and program activities.) .

8. Efforts to involve Jow income individuals and famifies

If funded, describe agency efforts o involve, to the maximum extent practical,
low income individuals and families in developing, constructing, renovating,
maintaining and operating programs assisted with Town Funds.

ECSN has a sliding fee scale that reaches to $0 if necessary. All clients are given
an application for the Sliding fee scale should they choose. {see Attached)

ASAP programs are provided free of charge to all participants.

9.Program Evaluation

Please provide 3-5 outcomes that you will measure for your program. Three
components that you should keep in mind are: 1) you will be measuring
outcomes (example-the program participant will successfully complete
substance abuse treatment) rather than inputs (Example-the program
participant will attend substance abuse sessions)2) There must be a time frame
for each outcome appropriate to the contract term.3) There must be a
percentage /number indicating the level of achievement. You should develop
outcomes that are appropriate and attainable given the population that you
serve. Also please project the number of unduplicated clients served by your
agency for this project.

Familvy & Children’s Services of Nantucket County, Inc.

1 All FCSNC clients receive a client satisfaction survey every 6 menths, Beginning
in the spring of 2007 quarterly open forums are for clients and family members
to evaluate effectiveness of the programs offered by FCSNC. The clinical team
conducts monthly Quality Improvement Meetings to review areas that need
improvement, establishes steps to take to meet service goals, and evaluates
progress.

2. The Department of Mental Health analyzes clinical data on a quarterly basis.
The data compares our service delivery in specific areas (e.g. number of
psychiatric hospitalizations) to those delivered to other communities across the
state.

3. The Department of Public Heaith analyzes clinical data cn a quarterly basis. The
data compares our service delivery in specific areas (e.g. number of psychiatric
hospitalizations) to those delivered to other communities across the state.

4. The State Health Insurance Collaborative (MBHP) and Blue Cross Blue Shield



audit files every year to assure compliance.

5. Since the summer of 2006, FCSNC has implemented a clinical oversight
committee of our Board of Directors, comprised of Board and Community
members. This committee monitors clients” satisfaction, therapist utilization,
program effectiveness, clinical quality and regularly audits agency cases and
case review meetings to analyze clinic quality.

s . Finandially the agency Is audited according to Federal A-133 standards and

State Unified Reporting standards every year.

D

AE55r  The Alliance for Substance Abuse Prevention. Inc.
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Evaluation is critical to understanding, clarifying and supporting the ASAP
Coalition’s efforts. With technical assistance from consultants at Health
Imperatives, our evaluation plan is linked to the Goals and Action Plan for our
Drug Free Communities Support Program, our Strategic Prevention Plan, and to
the Logic Model — through the use of needs assassment (evaluations that help
describe our community); process evaluation (describing our coalition and how
well it is functioning, e.g. number of completed surveys; numper of Safe Home
Pledges distributed, signed and returned; number of alcohol licensees
participating in Sticker Shock or Responsible Beverage Server Training; the
number of attendees at the public information sasslons); and outcome evaluation
(describing how successful our given strategies have impacted our intended
goals, i.e. outcome evaluation measures changes in knowledge, skills, attitudes
or bepaviors, e.g. a parent’s befief that it would be very wrong’ for thelr high
school aged son/daughter to regularly use alcohol).

To that end, the ASAP Board of Directors formed a Data Committee in
September 2007, comprised of the Superintendent of Schools, Nantucket High
School Principal, three NHS students, Executive Directors of Nantucket AIDS
Network and ASAP. Recently the MA DMH Community Organizer, Director of
Student Assistance Program, Executive Director of FCSNC and A Safe Place, and
the Director of Students Services also joined the committee. Meeting guarterly,
the ASAP Data Committee Is charged with improving data collection methods
among agencies to more accurately reflect actual island health indicators and to
share data whenever appropriate.

The purposes of the Data Committee are 1o: 1) Ensure that the ASAP Coalition
and Nantucket Community have a voice in evaluation planning and
implementation; 2) Increase the capacity of the group regarding key elements of
assessment and evaluation; and to 3) Buiid partnerships for evaluation. The Data
Committee, which will be expanded to include other human service organizations
(Hospital CEO, NPD, istand physicians, others), will aid in creating culturaily
appropriate evaluation tools and ensure that any issues unique to Nantucket are
considered in planning, reporting and presenting results.

On October 29, 2009, members of the Data Committee served as panelists o
respond to community questions and discussion around the release of the April



13, 2009 Youth Risk Behavior Survey results, presented in a ‘Community
Dialogue’ to parents, students and community members.

To help us measure our confribution to community health (by changing
community conditions, reducing risk and affecting drug behaviors) our coalition
evaluation plan will include fracking community change (any instance of a
new or modified policy, program or practice facilitated by a coalition in its
community to reduce rates of substance abuse), an analysis of contribution
(acknowledges that aside from the coalition’s work, there are many other
influences on rates of drug use. Rather than try to prove that ail the positive
outcomes are attributabie to the coalition’s work, an analysis of contribution
seeks out, describes and places in context a coalition’s contribution to those
outcomes) and conduct an annual coalition self-assessment.

Actual Outcomes (for previously funded town projects)

Tf this is an existing program, describe the past progress in meeting your stated
goals regarding each of your outcomes. Also describe other program
accomplishments.

FCSN
Summary of Clients seen through the end of Fiscal year 2009 — 2010

1. OUT-PATIENT Mental Health Counseling

# Clents served this quarter 406 Year to Date__ 1,466
# Unduplicated Clients this quarter 95 Year to Date_ 503
# Clients with Insurance this quarter__ 256 Year to Date__ 975
# Clients underinsured or with

no insurance this quarter 150 Year to Date_655
3. OUT-PATIENT Substance Abuse Services
# Clients served this quarter___385 Year to Date_ 973
# Unduplicated Cllents this quarter _ 106 Year to Date_ 388

# Clients with Insurance this quarter___80 Year to Date_ 14
# Clients underinsured or with
no insurance this quarter ~ _26  Year to Date__263 '

Emergency Services: (these numbers are in addition to those listed above)

47 adult emergency calls responded to in the community, hospital or Palice
station. These are mental health or addiction related emergencies often times
suicide related as an attempt of ideation with plan of action.

Youth Services: (these numbers are in addition to those listed above)
Drop in — 283 students

Emergency consultation evaluation — 62 students
Ongoing support / counseling — 28



SAP -

244 students were seen individually (163 males, 81 females).
156 (64% were self or peer referrals. )

Up to three hours of Prevention Research Institute’s “Prime for Life” curriculum
were presented to Driver Ed. classes in after school sessions with a total of 57
students. Two sessions of the accompanying Parent Education nights were held
with 45 parents

Peers Helping Peers

This program is now in its second year. Students are nominated by other
students based on the criteria of identifying peers they trust and confide in.
Prospective group members must be willing to make cornmitments to refrain
from substance abuse and be available to talk with their peers on an informal
hasis. Applications and interviews with candidates were completed and students
attended a training retreat at the American Youth Foundation’s "Merrowvista
Education Center” on MNov. 20 through 22.

The current group indudes 30 students, They are continuing to do outreach to
their peers on an informal basis both in and out of school hours and have
repeatedly been instrumental in bringing students to the attention of staff and
parents with regard to risk of harm.

10. Budget Atiach a copy of organizations most recent annual fiscal budget
including all projected/actual revenue and expenses, 12 month projection and
actual expenditures to date. Please include last IRS form 990, If you are a tax
exempt organization. Please attach a separate budget for proposed project.
Budgets shouid include only costs atiributed directly to the proposed project.

See attachements

11, Feasibility and matching funds for the project

Identify the status of any other funding applications and state whether or not the
implementation of the project is contingent on receiving funds from other
sSources.

See Attachements

12. Nature and purpose of organization and organizations experience
and gqualifications




Include organizations years of experience in providing service provision; 2)
Organization’s background and experience, including the experience of your
principal staff, concerning the proposed project or similar projects. In addition
attach a list of the board of directors and verification of non- profit status.

See history at beginning of dcuement
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_ 'FY 2011 PROPOSED BUDGET , o
Town of Nantucket Health & Human Services Grant Proposal

Family and Children’s Services of Nantucket County, inc., and
The Alliance for Substance Abuse Prevention, Inc.

FY 2011
July 1, 2010 — June 30, 2011
D
DMH Crisis Intervention 156,000
DPH Substance Abuse 15,683
M.V, Community Services 15,000
ONDCP/SAMSHA Drug Free Cormmunities Grant 125,000
TOWN of Nantucket/Health & Human Services 185,000
Fundraising 55,000
Second Hand Shop 100,000
Nantucket Pubfic Schoois 75,000
income from [nterest 2,500
Miscellaneous Income 2,500
Private lnsurance 171,425
Self Pay CP 99,000
Self Pay DAE 25,000
Rental Incemea Sober House 24,000
Rental Income Sherman 14,400
Cape & Islands United Way 40,009
Community Foundafion for Nanfucket 4.000
Nantucket Children's Foundation/Golf Club 8,800
_|Peter & Elizabeth C. Tower Foundation 41,500
TOTAL INCOME $ " 1,149,908
OP Occupancy Expense
Electricity 7,000
Water 1,060
Maintenance 5,000
Maimtienance Equipment 2,000
internet Cakle Service 1,200
Siorage
Employee Expense
Salaries 798,052
FICA 57,968
Unemployment Compensation 15,000
Workers Compensation 2,800
Health & Dental Insurance 110,662
Administration Expense
Office Expense (nof supplies) 7,000
Legal Fees OP 7,000

AuditAccounting OP

12,000




) L
e e e et L

Office Equipment 3,100
insurance All 22,000
Fin. & Senvice Charge 780
Office Supplies OP 8,099
Telephone OP 5.00C
Postage & Delivery 8,000
Travel & Training staff 18,453
Travel Client/foutreach 2,000
Adveriising 6,000
TOTAL OPERATING EXPENSE 1,099,134
Soher House
Electricity 2,700
Heating Fuel 6,800
Maintenance 5,000
Total SH i 14,500
Sherman House
Electicity 1,500
Heating Fuel 5,750
Maintenance Facility 356
Maintenance Grounds 500
Rubbish Removal 600
Total Sherman Hse 8,706
ASAP Prevention Inititatives 43,360
Seconds Shop
Lease 25200
Electricity 800
Second Shop Sales Tax 780
Telephone 750
Total Second Shop 27,500
TOTAL EXPENSE 1,149,908
/




ALLIANCE FOR SUBSTANCE ABUSE PREVENTION. INC.

FY 2010 PROJECTED BUDGET PROPQSED
Jul! 1, 2008 ~Jung 30, 2010 October 20, 2003
HEVENUES! SUB-TQTAL TOTAL:
FY 103 Net [neoins Roliaver - Chi Acct Bal 000450-5348 & Q005336RAT (includes 5K TSP earmark)
AA Brop-In Center necoms 4,500
Grants, Foundations, Donatlons 141,000
PNB/ Bank of Amerlta/Nantucket Bank 5,000
Mamtucket Childran's Charity Foundation 10,000
MEDPH, Rursau Substanss Abuss Sanvces, GMCA Grant R 0
SAMHSA, Drvg Fres Oommunldes Grant : 100,000
Foundations (Tower, Tupancy Hars, \Weezl, Cther) 20,600
Community Foundation for Nanfucket 2500
Frivate Danations ~ Bacslvad
Locat Grants, Donsfions ~ Proposed 3,800
Fundralsing Evants 8,500
Water Tosting ~2010 - e EEOD
First Night or Winter Celebration {(Januany/Fabriary 2010} BA00

Bed Ribkoen Awarensss Gampaign events

TOWN of NANTUCKET BUMAN SERVICES FUNING REQUEST
Part-fima Coaltiion Cocrdinator (ASARF ED)

Prevartion / Red Aibbon Eduecational Foruma & Evente
Healthy Alternative Activities for Youth

Scholarship for Traatment & Recovery

Sovias Marketing & Media Campaign

TOTAL PROJEGTED REVENUES:

EXPENDI] UHES:
11 ROLICY & ENFORCEMENT -Drbg-Freé ComminiiEs Supp
1) Parsonel
Frogram irectar (A\SAP Exscutive Hirectar) i
Bookkeepar 1
DFC Coordinater - i
2} Coordinator Finge Bensfita FICA, MA State fax, urampioymant, bene'ﬁts {noa%m, dlental, et
3) Travel
4) Equipment
5} Suppiies
&) Gortractual HGEM, NFD, 21 Proef REET, venoy MNew Medis)
8) (ther (YRES, Advertiging, Facllity Rentel) :
1 COLLABORATION, CAPACITYSBUILDIMG. COMMUNITY- MOBILI"IE‘J
A) Coafion, capacky-bullding, Community-Mobilzing
B) Facility Rental (mestings, forums, Informetion sessions)
B) Executva Director (542 par fir = (200 25hr perwik x 52w par yi=)
1] FICA, Siste tasa, hsufthbansﬁ'ls (lndapandem Ucn?adtmj
W COMMURICATIONS . . TR
A Websita, E-newsletter, E-caiendarfnr yauth 2500

G

E] Carnmunity Edueation $500 per forum x2) : 1,000

Qitreach materids: pamphiats, books, videcs, puboations : 1,000
C) Social Norms Marketing {data colisttion, analysis) { 5,000
D) Wefia Carmpaign {oraete congstent commenity noms 8,250

£} NETA & Steamship Authorlty Adverlising
VW EDUCATION & AWAREMESS.
A Red Aibben Campaign Evartts {Year round) i
B) Respansible Beverage Sarvet Treining
C) Refreshments / Dinner

nome
5,000

1) Patant Informaton Sessions 200, each)
2) Perant information Dinrers {$2560 each)
) Cormemunlty Forurns ($R50 each)
D) Promofional Suppiies {Seulel Marketing Campalgh) H
VI ASSESSMEMT! INTERVENTIOMNTREATMENT/RECOVERY - |
£) Youth Rlsk Behevior Survey, NHS &CPS
B) Commurity Needs Agsessment/Farent Suney BOC
G} Treatment Scholership: Program (Y0e HHS—$5,000; (Y10 HES $2,000) 12,000
] Reaovery Month iltiatives : 0
il BEALTHY ALTERMATIVESY OUTH DEVELOPMENT - R s

5,000

A Student-Iritiated Recraational Programs, Eventa & Actlvitisa 5,000
B) Youth Development, Community Servics, Borichmert Activites 5,000
C} BADD, Studsnts Against Destructive Decifiohs : 3,800
D Movie Nighit 7 Dioner Theatm 500

5 "Teke  Back' Foruns, Fosfer&Es.sayCDntas‘c. Other
CPERATIHG EXPENSES T . ;.
1,200

DFC Grant Awarded

161,000

1,000
10,000
0

125,000
19,000

0
10,500
5,000

4,060
2,000
1,650
350

2,500

A Offioe Supplies faper, toner, files, binders, etd) 00

B) Postage 300 €00

B} &taff Profeesionel Davelopment Warkshap Fees, Travel, Hotel) 3,500 2500

3 Dues & Fems, Professional Qrganizations 500 445

[ Accountant {snnusl suditiFE tex preperaflon) 750 50

E) Llabfity Insuranos (Commedlsl Genersl, Direotors & Cfficar) 4,000 2,250

R Mizcelznecus, ineluding fundralsing sxpenses, mathex rental : 1,500 T640;
) Phona (508.228,1382) i o 060!

TOTAL PROPOSED FY 2010 REVENUES /EXPENDITURES; - % 242,280 -8 213,000

KEY'! DFC Grant Raquired Hon-Federal Matchi

DFC Brant Proposed Federal Fund Bxpen
CRC Health & Hurnan Services Earmarks
Fixed Fxpendftures

Privrity Bxpenciuies

Discretionary
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ALLIANCE FOR SUBSTANCL ABUSE PREVENTION. INC,

FY 2011 PROPOSED DRAFT RUDGET
July 1, 2010--June 30, 2011

REVENLUES: SUB-TQTAL TOTAL: Percent&
AA, AL-ANCN Drop-In Genter ncome 4,320 2%
Grants, Foundations, Donations 157,000 69%
FNB/ Bank of Arnerlca/MNantucket Bank 2,500
Nantuckst Children's Charty Foundation 2,500
SAMHSA, Drug Fres Communitiss Grant (FCSNG Hseal Mgmt) 125,000
Foundaiions {Towes, Tupancy Harris, Weszle) 5,000
Caps & lslands United Way 15,000
Private Donations 5,000
Local Grants, Conations 2,500
Fundralsing Everits 5,500 2%
Water Tasting — 20671 2500
Mile 0T Dollars Fundraiser [Partnership FOSNG) 2,500
Red Ribbon Awareness Carmpaign 500
TOWN of NANTUCKET HUMAN SERVICES FUNDING REQUESTY < ey vy 1o h
Parttirne (75 FTE) Executive Director 16,640
Emvironmertal Previention Programs, Activities & Inifiatives 43,260
TOTAL PROSECTED REVENUES: $ 226,820
EXPENDI CRES:

3L POLIGY & ENFORCEMENT S BMc A

A} ONDOP/SAMESA, Dug Fres Sormmiunites Support Program Fiscal Managament FCSNC

1) ASAP / DFC Coordinator 54,550
Program Director (ASAP Execiiive Diracton 16,640
FOSNG Bookkespar 5,200

2) DFC Ceordinator Finge Benafits (FIGA, MA State tax, hsalth, dental, other) 8,725
B)Travel 10,553

4) Equlpment 0

£) Supples ]

€] Goniractusl {Heath Imperativas, NPD, 21 Froai RBST, vanoy New Madis) 26,750

7) Administrative Support INPS/ead Agency; ASAP/Supsrvision) 2,672

il COLLABORATION, CAPACITY-BULDING, COMMUNITY-MOBILIZING -

A} Cualition, eapacity-buildng, Community-Moblizing 1,080
B} Exeoutive Director ($82 per by 3 .76 FTE, less $18,640 DFQ) . 33280

} 1} FICA, Stats taxes, health bsnsiits indepsndent Contractor) Q
IV COMMUNICATION & MEDIA MARKETING e g L e . .

A} Websits, E-newsletier, E-calendar for youth 750
B CQJrﬁmunf‘ty Education ($500 per forum x 2 /Jan 10— May 10) 1,500
Qitreach materlals: pamphists, bocks, videos, publications sC0
Boclal Norms Marketing {dats collection, snalysiss 8,500
-Medla Gempaign-fereats conslstent commurity norm) 6,500

NRTA & Steamship Authority Adverllsing
CATICN & AWARENESS

500

Red Ribbon Campalgn Bvents (Year round) 8,000
Fesponstble Beverage Server Training , 4]
Refreshments/Cinnera 0
) Parent Inforenation Sesssions ($200 esch) 1,000
g) Parent Information Dirners (3260 each) 1,000
B) Community Forums (350 each) 1,050
| Promational Materials 1,000
S3SESSMENT/ INTEAVENTION / RECOVERY, . /. R R S
) Youth Risic Behavior Survey, NHS & CPS 6,000
1 Communify Mesds Assessmeant 2,500
A Tretmant Scholarship Program - - FCSNC
) Recavery Month initiztivey 750
QUTH DEVELOPMENT/HEALTHY ALTERMATIVES. . - - . . T
4) Btudent-intiatad Recresfional Programs, Events & Activites 5,000
3) Youth Developmeant Opportunities 7,500
3) BADD, Students Against Destructive Dacisions _ 5,000

B) Offics Bupplies, Postaga 2,560
E} Postaga 1,200
) Staff Professionl Development (Worksfiop Faes, Traval, Hotel) 5,000
X) Dues & Faes, Professional Organizations 500
D} Accountant {annual audiine tax preparation) 750
$E) Llability Insurance {Commerclal General, Directors & Cfficers) 2250
=} Miscallansous, heluding Fundralsing sxpendes, Mailbox Rental X 1,500
&) Telephone (508,228.1362) 860

TAL PROPOSED FY201i REVENUES / EXPENDITURES: $ 226,820




American Red Cross, Cape Cod aind Telands Chaprer
Wanineket Preparedness Tniflatve

American Red Cross, Cape and Islands Chapier
286 South Street, Hyannis, MA 02601
Name of Execative Director Glen Beasley
Phone: 508-775-1540 x. 16 Fax 508-771-2209 Email: ceexdir@capecom
Name of persen completing this questionnaire , if diffevent: Hrica Waasdorp
Title: Campalgn Manager Phone: 508-776-1224 Bmail:ewassdorp@cciredeross.org.

Ouestionnaire fe Aqencies

1.Agency History and Mission
1, State the agencies mission.

The American Red Cross is the nation’s foremost emergency response organizafion,
offering neutral humanitarian care o the vietims of war and devastaling natural
disasters as well as Iocal disasters uch as fizes, Hazerdous Materials aceldents and move,
providing victims of these disasters with shelter, food and emotional support.

The Red Cross i not 2 gevernment agency and does not receive federal or state funding.
Local Chapiers do receive some humen resource SUpport fram the American Red Cross
Headquarters, however, each Chapter is responsible for vaising adequate funds to
support all of its activities, ncluding recruiting end training volunteers, and teaching life
saving skills within iis geographical coverage area. Ti reliss ot denations of Hime, money,
and blood from the American prblic to successfilly do s work.

2. Provide a brief organizational history

The American Red Cross Cape Cod and Islands Chapter tg one of almost 700
Iocally-supported chapters of the American National Red Cross, founded in 1881 and
headquartered In Washington, DC.

The Cape Cod and Islands Chapter was founded in 1017 to serve the residents of
and visitors to Cape Cod, Naniucket and Maxiha’s Vineyard. Itis headguartered in
Hyanuis and operates with 3 full time staff including the Divector of Preparedness, the
Direetor of Emergency Services and the Director of Chapter Administration and
Volunteer Development, and 3 part-time stal, inclnding the fxecutive Director, the
Health and Safety Coordinator, and an Administrative Assistant. Pull and part-time staff
members play a key role in the successful implementation of all of the Chapter’s
programs. This includes the dose coordination of and effective communication with 300
rained disaster volunteers located in key positions throughout the Cape and Islands.
These volunteers hold leadership and supervisory positions as well 28 seTve S eTEIEERCY
responders inthe case of an emergency o1 natoral disaster. Without the close and
efficient working relationship between the Chapter’s staff and this network of voluntesrs,
tha organization would not be able to achieve the level of outreach and readiness it
eurrently holds.

The Chapter serves a year-round population of approximately 300,000 residents, which
grows to about one million with summer ‘isitors and residents. This includes daily and
longer-term visitors, second homegwners, and seasonal employees from outside of the
Cape and Tslends, needed te support the swmmer hospitality industries.

July 2010



Americen Red Cross, Cape Cod and Islands Chapter
Mantudet Preparedness Inifiative

3. Provide a summary of agencies curreni programs and activities (1
page)

Today, in addition to domestic disaster reiief, the American Red Cross olfers
compassionate services in five other areas: commmn ity services for affected victins
afier o disaster; support and comfort for military members and their families
incinding emergency messaging; e collection, processing and distribution of
Yifesaving blood and blood products; educational programs that promote
health and safety; and ternational velief and development programs.

Locdl services foens on the following prograin areas:

»  Loeal Disaster Relief Support Fand and Emergeney Response Vehieles -
provides refie] support to First Aid Responders and Disaster-affected clients at the
scene of an emergency

+ Health and Safety Training - this includes providing Training for Life saving
iraining both oniine and off-line in CPR/AED and First Aid, Water Safely for
children and adults, Lifeguard fraining, Chokesaver for Restanrant Emergencles, Pet
First Aid and more...

+ BeReady Be Prepaved: The Final Approach — provides shelter supplies (cots,
hlankets, pads, comfort and activity kitsj, volunteer training and Emergency
Response Vehicle support in support of the sheltering and human needs for residents
after a disaster.

« BeRed Cross Ready: Sheltering at Home — educating the Cape & Islands
Corpmeunity 16 elp people prevent and be prepared in the case of a disaster

« Disaster Action Team Volunteer Training and Growth — continuons
training, recruitment end outlitting a strong volurteer base are essential to the Regd
Cross mission

«  Servicesto Armed Forces and Supporting Military Families — operating a
volunteer-operated Red Cross Resource Center on the Massachnsetts Military
Reservation

. International Social Services — helping to support vidnersble people around the
globe to prevent, prepare for and respond to disasters.

The American Red Cross Cape Cod and Tslands works in close copperation with local
police and five departments, emergency IManagens and loeal and off-Cape medical
facifities. This dernonstrates the effectiveness of this Red Cross Chapter working with
29 towns - each with their own town government - and one Native American tribe. Itis
also a major partuer in the Barnstable Couniy Regional Shelfering Plan, 2 network of law
ernforcement, fire service, health care, public health, public works, EMS and military and
other affiliated agencies. This network ensures that in the case of a natural or other
disaster, relief efforts are coordinated, commumnication is unbroken, and the community
i sevved,

2. Project Overview
Briefly describe the proposed projec, including the category of service as listed.
1A) The population to be served and services to he provided.

The American Red Cross, Cape Cod and Islands Chapter has launched the final stage of

its Mantucket Preparedness Initiative, aimed at benefiting every resident on the
Island, regardless of backgroaund, ethnicity, language, residency or household income.

July 2010



American Red Cross, Cape Cod end Islands Chapler
Magtucket Preparedness Initiative

{The American Red Cross does nol diseriminate as one its major Foundation
principles).

The American Red Cross now has $43,000 lefl o raise o support the Nantucket
Preparedness Initiative. The plan consists of pre-positioning the necessary shelitering
equipment and recrnit, train and squip the volunteer tearm necessary to be prepared and
respond to an emergency when the need arises on Nartucket, All funds raised towards
1lais plam will stay on the Island.

a. If & new programyprogram component, descrine how the proposed services
represent a quantifishle increase of services and program activities,

This project is ot a new project for the American Rad Cross, but itis a new project for
MNantucket and it has not been funded by the towm., The American Red Cross needs 1o
raise the funds locally and they will stay local, The American Red Crossisnota
government organization and isas such dependent upon the donations of time and
money frem members of the American public as well as local residents. This Wantucket
Preparedness Tnitiative will be the final step in ensuring that Mantucket has the
resourees to suppori local disaster relief efforts and supporting the residents on the
Igland.

b. If previously funded by the Town, describe how the Town funds were used to
maintain services and program activities. {1 Page)

The American Red Cross has not recefved funding from the town before.

3.Statement of Need

Identify and describe existing unmet needs to be addressed by the project. What
methods and o data were used to identify and verify the need for the project?
{1 Page)

The American Red Cross is there when someone needs it. After 2 fire, after an airplane
crash, after a flood, after a winter siorm, when someone has lost everything, the Red
Cross is there, with food, shelter, someone to talk To. This Aisaster relief support is
provided free of charge to everyone who needs it. In addition, the Red Cross supports the

first responders on the scene with waters, snacks, gatorades ete. 1o keep them fueled for
the task at hand.

After several grants were written and initial fundraising efforts, the Chapter has
approximately $43,000 left to vaise +owards the overall project. A delivery of 1,000
blankets is in preparation and the chapter trained 12 disaster volunteers, but more are
needed. What typically happens in the case of a disaster, spontanecus vohunieers wilk
cecnr, but they need trained volunteers to direet them. This requires an ongoing training
need, which will take place throngh exercises Toeally, on Cape Cod and even off-Cape, if a
volunteexr desires to be deployed elsewhere.

Based upon National American Red Cross Research, especially after Hurricane's Katrina
and Gustav and ke and through its collaboration with the Barnstable County Regional
Eanergency Planning Commiitee, all 1ocal emergency managers on and off-Tsland, and
maty other organizations locally, the Chapter has established benchmarks to indicate
how mary shelter supplies are needed to support the Island of Nantucket.

Juty 2010



American Red Cres, Cape Cod and Telands Chapter
MWanfre ket Preparcedness Tnitiathee

Based upon requests from Nantacket volnnteers, the need for a relizhle and safe vehicle
was established first, whick was subsequently supporied by a local Foundation. Now, the
next phase, the balance of shelter materials , communications and waining of velunieers
and leadership as well needs to bemet, to ensuve that there are adequate matezials to
handle 2t least 1,000 Nantucket residents. This need is rather immediate as our area is
often hit by storms and The residents are very limited in transportation should the ferries
and atrplanes be grounded becamse of heavy winds or power outages. That is why the
finalization of this project is so tmportant.

Wabody does what the American Red Cross does and everybody as come 10 expect the
American Bed Crossto bathere, 24/7/965. Hovever, most pecple think the American
Red Cross is a government funded agency. This is NOT the case, The American Red
Cross is totally dependent upon the donations of time and money from the American
Publie.

4. Social Service Needs

Descrihe how your organization will coordinate with other organizations that
provide similar services in the commurity. How will you develop linkages not
already In place? Does any organization other than your own, offer this type of
service? If yes describa how your program will enhance these efforts. I thisis a
new program how doas the project fill a gap in social service needs in
Nantucket? (2 pages)

The American Red Cress is ecllaborating with valimteers locally, other organizations
such as Emergency Managers, Fire, Police, Medical Reserve Corps, hospitel, Salvation
Army, food pantries and the like to ensure that there is communication and collaboration
rather than chaos and duplication. Nobody dees what the American Red Cross does:
Mass Care and Mass Feeding after disaster as well as support of residents after local
disasters,

5, Praject Description _

Describe cutcome, goals, objectives and aciivities fo be accomplished by this
project. Describe in detail, the characteristics of the target population. Identify
the number of unduplicated persons to be served by the project. Describe how
you will reach cut to the target pepulation. (I-page)

The American Red Cross, Cape Cod and Islands Chepier hag launched the final stage of
its Nantucket Preparedness Initiative, aimed at benefiting every resident on the Island.
With a special Cape and Tsiands United Way community challenge, the American Red
Cross now has $43,000 left to ralse 16 support the Nantucket Preparedness Initiative.

The plan consisis of pre-pesitioning the equipment and recruit, train and equip the
volunteer feain necessary to be prepared and respond to an emergency when the need
arises on Nantacket. All fonds raised towards this plan will stay on the Island. Once the
fonds are taised, this project is finished and only funds for maiitenance purposes need
to be raised.

More particalarly, this means:

Pre-position the materials and equipment to support shelter and mass care for 1,000.
Incorporate crrrent communications and data equipment to support a major shelter
operation.

July 2010



Ameriean Red Cross, Cape Cod and Islands Chapier
Tanimeket Preparedness Inftiative

Modernize the emergency support vehicle to support response requiremnents

Fxpand volunteer recruitment and training initatives enabling each member of the
Nantacket comminnity to ba part of the preparedness solntion with specific focus on the
youth and diverse members of Nantucket.

Terponstrate that the Red Cross is committed to pariner with other organizations and
residents within the Nantucket commaunity through Memoranda of Undsrstanding with
other response agencies and Emergency Management on the Islend

Provide improved aceess to fraining systems through targeted outreach programs
increasing the number of residents frained in critical life saving skills tralning.
Demonstrate donor support will be direeted to contimuounsty ivaprove the quelity of Red
Cross service dslivery, community preparedness, education and disaster response on
Mantucket.

The Cape Cod and Tslands Chapter i continuing to build its disaster volunteer tear on
the Tsland. The chapter has finalized the waining of 12 new disaster volunteers to join the
existing 10 trained volunteers in place on The island led by Red Cross Zone Leader
Reverend Georgia Snell.

Domnor finds from all over Cape Cod and the Telands enabled the initial pre-positioning of
the equipinent tc shelter 100 people, wirich is maintained In & Red Cross vesponse frajler
positioned on the Fire station. All Disaster Relief Supportis provided free of charge. The
Chapter is actively pursuing donor and feundation fimnds o support the Preparedness
Initiative for and by Nantucket.

“This initiative will be 4 success if the shelter supplies are positicned and the Red Cross
voltartesrs can do their job, reliably.

64. Implementation Plan (If this is a new project)

Dascribe specific steps to be taken to implement the project. Identify pote ntial
harriers to service delivery. Explain how these barriers will be addressed. Attach
a proposed schedule, which identifies target dates for each phase of
implemeniation. (1 page)

The American Red Cross has the biankets ready to deliver and will purchase shelter
supplies as soon as i raises the money to support those. An Emergency Response Vehicle
is alveady in place and volunteers have been trained to use it and drive it. The chapter
Tas trained volunteers in place who can teach training classes for volunteers. The next
training is scheduled for the fall and can be done in collaboration with the Nantucket
commimnity school. Communications equipment and all other support will again be
purchased as the funds are raised. The standards are based upon National Red Cross
standards which have been tested.

6B.Implementation pian (If this is an existing project}

Please identify barriers to service defivery that you have encountered in the past
and explain what spetific steps have been, or will be taken to mitigate these
barriers. ( It is assumed all projects have challenges) descripe the spedfic sieps
o be taken to improve the quality of services andjor expand project activities, it
applicable

Z.Eligibiity Documentation
July 2010



Americen Red {ross, Cape Cod and Islands Chapter
Tantucket Preparsiness Initiative

Indicate and describe what form of procedures and documentation will be used
to track program activitles and client services

The American Red Cross has an extensive recording sysyem in place, for each

incident’ supported by disaster volunieers. In addition, it has aso ezllad Chapter
Disaster Readiness Assessment tool in place which is completed annnally by emiployees
and volunteers who manage the Disaster Services Program. The purpose of this
assessment is o gain a clear understanding of each chapter's ability to respond and.
Acliver services skomld a disaster oceur within its jurisdiction end to identity
opporiunities that exist for further development of resources and relationships eritical to
disaster response.

This will be tracked o? ¥he local chapter as well as entered into a nationa tracking
systern. Training for volunteers is tracked in aso called Disaster Ssxvices Human
Resource system. In addition, of course, there will be traciing system in place to see how
rany shelter supplies are where and fhey are mapped on the Shelter supply tists and
overviews. Client services are iwacked and followed up on as well, 23 according to
National American Red Cross guidelines. Samples of these tracking systems ave avaiiable
upon request. Alse, should a shelter need 1o be operated, the Red Cross tracks its clients
in the Safe and Well so that family members off-Island can find out guickly if their
farily member is in a shelter,

8. Efforis to invoive low income individuals and families

17 funded, describe agency efforts o involve, Lo the maximum extent nractical,
low income individuais and families in developing, constructing, renovating,
maintaining and operating programs assisted with Town Funds.

The American Red Cross does not diseriminate and it will fully support low incorme
individuals to become trained volunteers and it will also support every resident who is in
need after a disaster. In addition, The Chapter has disaster preparedness presentations in
place that can be provided in English, Spanish, Portugnese if noeded, supported by
materials In those languages as well.

9.Progran: Evaluation

Please provide 3-5 oukcames that you will measure for your program. Three
components that you should keep in mind ara: 1) you will he imeasuring
outcomes (example-the program participant will successfully complete
substance abuse traatment) rather than inputs (Example-the program
participant will attend substarce abuse sessions)2) There must be a time frame
for each ouicome appropriate o the contract term.3) There must be a
percentage /number indicating the level of achievement. You should develop
cutcomes that are appropriate and attainable given the population that you
serve. Also please project the number of unduplicated clients served by your
agency for this project.

This request covers fiscal year 2010/201t which runs from July 1st, 2610 through June
30th, 2011.

July 2010



Ameriean Red Cross, Cape Cod aud Istends Chapler
. Tantucket Preparedness Initelive

The shelter supplies to sapport 1,000 residents can be bought, connted and stored and
tracked before the end of the fisecal year.

Every resident who reguires food, shelier and mental health support after a disaster will
receive this free of charge without discrimination. This is not dependent npon the ime
frame nor s theve a imi to it

Trained volunteers can parform their service to the best of their abilities, Realistically,
This mneans some 12 1o 24 volunteers can be irained every year, Typically 30% of all
volunteers are available to suppost disaster relief effosts, which means that comtinnous
training is needed. Realistically, the chapter ean organize two training classes annually,
consistng of 6 different training subjects/of one might each.

Wantucket residents will know that they ave safe in the hands of the Red Crosg as the Red
Cross will be there to stpport them no matter what time, day or night. Thera is no time
Timit or number it to This.

The American Red Cross serves every resident on Nantucket ag well as visitors.

Actual Outcomes (for previously funded town projects)

1f this Is an existing program, gescribe the past progress in meeting your stated
goals regarding each of your outcomes. Also describe other program
accemplishments,

The American Red Cross, Cape Cod and Islends Chepter has not received town funding.

10. Budgef Attach a copy of organizations most recent annual fiscal budget
including all projected/aciual revenue and expenses, 12 month projection and
actual expenditures to date. Please include tast IRS form 990, if you are a tax
exempt organization. Please attach a separate budget for proposed project.
Bucgets should include onty costs aifributed directly to the proposed project.

Organization Budget for F¥2000/2010 and FY2010/2011 18 attached. Project budget is
attached.

11, Feasibility and matching funds for the project
Identify the status of any other funding applications and state whether or not the

implementation of the project is contingent on recelving funds from other
SCUICes,

The Cape Cod and Tslands Chepter, American Red Cross, has Taised $15,000 towards the
total goal of $58,000 for this Preparedness Initiative, leaving it with $43,000 left to
raise. Matching funds are being generated with a challenge grant from the Cape and
Islands United Way, up to $10,000 and additional foundations have been approached
but all of them are pending. Personal donor asks are next on the list of items to executs,
izt a challenge from the town 1o support this Initiative would certainly be a major boost.
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Ameriean Red Cross, Cape Cod and Islands Chapler
TMantneket Preparedness Infiative

1.2 Nature and parposs of organization and orga izafions experience
and gualifications

include organizations years of experience in providing service provision; 2)
Organization’s background and experience; including the experience of your
principal staff, concerning the propesed praject or similar projects, In addition
atach 2 list of the board of directers and verfication of non- profit status.

The Staff fist follows. For Fhe porposes of this request, please note the foilowing,

Amneriean Red Cross, Cape Cod & Islands Chapter
STAFYF LIST

Jennifer Carlson-Benoit, Director of Emergency Services
Ms. Carlsen-Benoit if respomsible for International Social Services (188), Services to
Armed Forces (SAT) and Disaster Services.

1SS includes messaging, community presentations, and holocaust services. SAF includes
messaging, imformational services, community presentations, and response-readiness
265 days a year. Managed by volunteer-led teams, Tisaster Services responds to local,
regional, and national disaster situations 365 days a year, supporting emergency workers
and providiag disester-caused needs to clients regardless of their income status. “

Jenn Carlson Benoit, the Director of Eimergency Services has an extensive number of
years of experience in disasier relief support. During the recent ficods in Northeast
Massackusetts and Cape Cod, she was the State Emergency services Director. She hag
just earned her Certified Emergency Manager ® {CEM) ® eredential. The (CEM) &
Gesignation is the highest honor of prof essional achieveraent available from the
Taternational Association of Emergency Managers (JARM), which has In its membership
mmore than 4,500 emergency managers, representing local, state and federal government;
private mdusiry; and military emergency managers.

Jenn Cardson Benoil Is now one of only 1,519 Certified Emergency Managers ® inthe
patior. To earn this accreditation, she bad o submit an extensive credentials package, 2
mmanegement essay and a written examination. The eredentials requirements lelude
experience, references, aducation, trajning and contributions to the profession. the
management essay requires respondents o submit a response toa scenario they might
face while fulfilling emergency management responsibilities. To maintain certification,
(CEM) ® recipients must submit additional training and contributions to the profession
every five yeazs.

Glen Beasley, Executive Direcior (Part-Time) -
As Executive Director, Mr. Beasley is responsible for achieving performance targets for
the Cape Cod and Islands Chapter of the Red Cross.

This inctudes oversight of service delivery and support for regional activities and goals.
He has managernent responsibility for the Chapter’s employees and volunteers. Serving
as the Chapter’s chief fundraiser, Mr. Beasley ensures that the chapter is meeting
Fundraising and revenne goals as well as closely monitoring expense targets.

Terri Tarozzi, Chapter Administration and Volimteer Development
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Amevican Red Oross, Cape Cod and Islands Chapter
Wantueket Preparadness Tnitiative

WMs. Tarozzi performs administrafive, budgetary, organizational and operational studies
and analyses of back-office processes, enabling the Chapter to focus on maission-related
sexvice delivery. She also provides systems support, data emixy and maintenance and
ensures that fhe Chapter is meeting reporting requirersents mandated by the nafional
office.

Mis. Tarozz also coordinates volunteer activities and mekes pracess Tmproveiments 43
needed to keep the Chapter and its volunteers prepared with a continually high level of
readiness and with activities achieving overwhelmingly positive results.

Karen Whiting, Director of Preparedness

M. Whiting is responsible for the Chapter’s health and safety educational programs,
products, and services which ave marketed to individuals, orgarizations and companies
within The region’s jurisdiction. She maintains current business relationships and
develops new business epportimities as appropriate for the logistical and operational
compenents of the Chapler’s programs.

Wendy Pierce, Health & Safely Coovdinator {Part-time)

Ms. Pierce coordinates ail the Chapter’s instructors, overseeing the work flow, training
schedules and ensuring standardized teaching practices.

Flo Roberts, Administrative Assistant (Part-Time}

Ms. Robexts provides customer service for class registrations and certifications and
oyocesses payments for all bealth and safety classes.

The Board fist follows, Board of Directors List Eifective July 1, 2010
{Actual board membership: 16, Maximum board membership allowed: 20)

Officers:

¥Hilary Greene, Chair; Clara Barton Society Cominittes Chair

Professional Affiliatiom: Volunteer Coordinator, Habitat for Humanity of Cape Cod
Place of Residence: Centerville, MA 02632 :
Enzo Allegretti, Vice Chair; Finance Committee

Professional Affiliation: Dean & Professor Emeritus CC (SUNY)

Place of Residence: Trowster, MA 02631

Deirdre Casey, Secretary

Professional Affiiation: Retived, Gillette Company

Place of Residence: Yarmouth Port, MA 02675

Steve Lowell, Chair, Treasurer & Finance Commitiee Chain;
Clara Barton Society Commzittee

Professional Affiliation: Fxecutive Vice Pregident & COQ, Cape Cod Cooperative
Bank

Place of Residence: Hyannis, MA 02601

Board Members:
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jtev, Bill Barker, D. Min,, D.D,, Nominating Committee

Professional Affillation: Pastor ,

Place of Raesidence: Scuth Wellfieet, MA 02033
James Camisings

Professional Affiliation: Sheriff, Barnsiable County

Place of Residence: Bomme, MA 02532

Maiza Eloy :

Professional Affillation: Redltor, Today Renl Hstate

Place of Residenca: Hyannis, MA 02601

Pairick Foran, Clara Barion Society Commiltee
Professional Afflliation: President, Foran Realty

Place of Residence: Fast Dennis, MA 02641

Rev. Bernard Harris, St., M. Divg Chair, Nominating Commitiee
Professional Affiiation: Semior Pastor, Ziem Union Chireh
Flace of Residance: Hyannis, MA 02601

Ann Hunt, Finance Coxnmnitlee

Professions] Afflliation: Vice President, Sovereign Bank
Place of Residence: Edgariown, MA

American Red Cross, Cape Cod and Islands Chapter
Board of Directars List (eont.)

Sheila Lyons

Professional Affliation: Barnstable Connty Commissioner
Place of Residence: Welifleet, MA 02657

Maureen MeNamara

Professional Affiliation: Engineering Assistant, Onset Compruter
Place of Residence: Sandwich, MA 02563

Leslie Marsh, Andit Committee Chair

Profesaional Affiiiation: Vige President, Sovereign Bank

Place of Regidence: Mashpee, MA 02649

Raymond Partridge, MD

Professional Affiliation: Retired, Rhewmatologist Cape Cod Hospital
Place of Residence: Marstons Mills, MA 02648

Richard Wiliams, Nominating Committee
Professional Affifiation: Retired, Beonomist
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Agneriean Red Cross, Cape Cod and Tslands Chapber
Naminelet Preparedness Tnitative

Place of Residengen Chilmark, MA 02535

Elizabeth D, Young, CDR, USCG, Clara Barton Soctety Committee
Professional Affiliation: Deputy Exeaitive Officer, Coast Guard Adr Station Cape
Cod

Place of Residence: Marstons Mills, MA 02648
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Be R@ﬁdy Be Fre@a&*aﬁ on the Island: the Final Approach

The American Red Cross empowers ordinary people to perform exfraordinary acls in
emerpency siustions. We rain, We mobilize. We connect donors and vohuafeers to
those in wrgent need, of a helping hand.

Whether it is a heicane or a heart attack, a eall for blood or a eall for help, the
American Red Cross is there.

.

Help the Islond Be Ready and Prepared.

We have the emergency response vehicle and the blankets, bt what is an ERV without
a bed and a volunteer to tnck you in when a disaster sirvikes?

Preparing and Supporiing the Residents and Communities on Nanfucket, when a disaster strikes, in
support of the Regional Sheltering Plan is vital for survival

Fvery year, Volunteer-led Red Cross Disaster Action Teams support many famifies & individuals afie
a fire, flood or other disaster. The Red Cross provides a safe place to stay, food, and someone to talk

These same Disaster Action Team Members also support the hundreds of fivefighters, first responders and other emergency
personnel by providing things ke suacks, coffee, refreshments, and support, Cur disaster teams are there, no matter what the
time of day or night, and stay on the scene as long as if takes to ensure all disaster-affected clieuts are cared for.

Yearly Cost to run the Nantucket Disaster Actfion Team

X 3,000 Blankete

O shelter and Mass Care Rquipment, Materials, Kits, Gear

& Transportation: Newer / Used ERV Vehicle

8 Commumicatons: Computers, Low and High Band Radios
I} Training of Leadership

[0 Reeruitment, Train and Equip New Disaster Voluanteers

3 Develop and Deliver Life Saying Skill Scholarship Prograrm
1 Commeon Systems, Operations and Administrative Support

Total Campaign Budget $58,000

All Disaster Relief Services are FREE to those who need them.

The Cape Cod and Islands Chapter of the American Red Cross does NOT receive government funding, nor does it charge a penny
for lifesaving emergency and disaster velief services. 100% of the money raised will be used for local services and all donations are
tax-deductible. Our ability o help others depends on you and we need your help today.

Wikl youz help us reach this goal and help Nantuckei be prepared?

Simply go to www.cciredceross.org, call (508) 775-1540, or send in your donation today!

Please consider: Whether if's a hurricane or a heart attack, a call for blood or a call for help,
all evenings, weekends and holidays, the Red Cross is there 24/7. And we can’t do it without vou.

American 286 South Street Hyannis, MA 02601
Red Cross T: (508) T75-1540 F: (508) 771-2209
Cape God and islands Chapter capecodandislandsredeross.org

NOAIC

Thark you for your support!




Internal Revenue Service
Date: July 20, 2008

AMERICAN NATIONAL RED CROSS
2025 E ST NW
WASHINGTON DG 20006-5008

Dear Sir or Madam:

Department of the Treasury
F. 0, Box 2508
Cincinnatl, OB 45201

Person ta Contacl:
Ms. Dalton 31-07887
Customer Service Specialigt

Tol! Free Telephons Numher:
B77-828-5500

Federal ldeniification Number:
530198605

This is fn response 1o your reguest of July 20, 2008, regarding your grganization's ax-exempt stafus.

Our records Indicate that the American Mational Red Cross s exempt from Tederal income tax under section
501(c)3) of the Internal Revenus Code-of 1986 and is classified as & publicly supported organization, and not
a private foundation, because itis doscribed in sections 509(a){(1} and 170{b){1)@){vi) of the Code. Donors
may deduct contributions to it as provided in section 170 of the Code. Th:s organization was-recognized as

exempt int December 1838:

Even though the American National Red Cross was issued an individual ruing, this rufing covers its chap’cers

branches, and euxiliarles,

I vou have any guestions, please call us at the slephone number shown in the heading of {his Jetter.

Sincerely,

X e

Janna K. Skufes, Directorn, TE/GE

Customer Account Senvices

e el e o [masian B
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Agency Questionnaire
Nantucket Emergency Food Pantry
2 Madaket Road
Nantucket MA. 02554

andyreis@comcast.net
Tel: 508-228-7438




1.Agency History and Mission

The Nantucket Emergency Food Pantry (the “Food Pantry”) is a community
outreach program of the Nantucket Interfaith Council. The Council aspires to live
in a community of nelghbors who help each other and especially those who are
most vulnerable. The Food Pantry’s Bylaws, establishing its Board, are dated
October 1994, but the Interfaith Councli operated a food pantry directly for
about five years prior to that date.

QOur mission is to supply emergency food on a temporary basis to those persons

with no income or inadequate income, including persons with limited resources,

the elderly, handicapped, and others in special circumstances. The Food Pantry’s
assistance Is available until the client’s circumstances improve.

2.Project Overview

The Food Pantry is open two times per week in the lower-use first, second, and
fourth quarters (4-6 pm Tuesdays and Thursdays) and, in the highest-use third
guarter, three times per week (adding 5-7 pm on Wednesdays). The Food Pantry’s
presence in Nantucket allows famifies with an urgent but temporary shortfall in
incorne to obtain adequate food during the time of hardship. In a few cases
{typically elderly and handicapped), there is a chronic shortfall in income that
cannot be corrected by available interventions, and the Food Pantry serves these
needy cases as well.

Targeted clientele include the disadvantaged elderly and handicapped individuals
living on a low fixed income; [ow-income workers struggling with the high cost of
living on Nantucket, particularly In the winter months; persons with chronic
Ilinesses causing loss of income; single-parent families who have not received
court-ordered child support; families struggling with high medicaf expenses or other
unexpected increases in fiving costs; families with a termporary loss of income due
to iliness of income-earner, or that person’s death, disability, loss of employment,
or other unforeseen circumstances.

In recent years, the Town of Nantucket has supplied only $20,000 of the total
budget of the Food Pantry, which in 2010 was $113,085. Although the Foed
Pantry has received funding from other sources to provide emergency food
pantry services on Nantucket, this additional funding is used to provide food that
could not be supplied to Nantucket famiies using only the funds from the Town.
In other wards, the funding is supplemental to the Town's contract funds.

Although it has provided only $20,000 of the total funding for the Food Pantry,
the Town contract is an essential base for operations. The regular quarterly
payments help to ensure stability of the Food Pantry’s funding base and to carry
out the administrative function necessary to keeping the pantry in operation.
Although the Food Pantry will continue to seek funding and donated food from a



range of sources, and will continue its relationship with the Boston Food Bank,
these other sources will, as in the past, supplement the Town contract funds
rather than replace the Town's funds, In addition to the Town coniract, the
generosity of individuals and businesses on Nantucket, along with more
traditional sources of donations and grants, has enabled the Food Pantry to meet
the needs of Nantucket families. We anticipate, and hope, that this pattern of

funding from a variety of sources will continue to be sufficient to meet the need
in 2011 and 2012,

We expect that, at a minimum, similar funding will be required for FY 2012.
Ideaily we would like to see funding increase so that we can handle the
increased werkload associated with the numbers of clients seen in the past two
years. '

3, Statement of Need

with the high cost of living on Nantucket, including housing costs that at the lower
income levels rise to more than 50% of income, any unexpected expense or
decrease in family income can trigger a financiai crisis with an accompanying
urgent need for emergency food assistance. For families in dire finandial straits, the
Emergency Food Pantry provides basic foodstuffs to ensure that family members
have enough to eat, especially children, who have a vitat need for good nutrition
and should not suffer because parents are laid-off, i, or injured.

In FY 2009 the Food Pantry directly served approximately 3,622 people (inciuding
children), a 150% increase over the preceding years. In FY 2010 (just completed)
the figure rose to 4,455 people, another 23% increase over 2009. Food costs,
excluding donated food from the Boston Food Bank, in FY 2010 equaled

$50,567.64, an 18% increase over FY 2009 when the Boston Food Bank in-kind
food donations did not exist.

Nantucket has no other consistently available food source for people in need. No
other social service agency on the island provides a similar service.

4. Social Service Needs

Users of the Nantucket Food Pantry typically are referred by a collaborating health
or human service provider, including Community Network for Children; Nantucket
Cottage Hospital, A Safe Place, Nantucket AIDS Network, Saltmarsh Center,
Nantucket Behavioral Health Services, Nantucket Rental Assistance Program,
Nantucket Housing Office, congregations and clergy and WIC and Food Stamp
programs .

The Food Pantry also refers ifs clients to these agencies as appropriate If clients
appear to need the services of these agencies.



5. Project Description

The Food Pantry expects to continue operations in FY 2011 and 2012 in much
the same fashion as in the previous program years, Hours of operation will
increase/decrease to meet the need. Also, in order to handle the increasing
numbers of people served and in order to maintain the highest level of public
health and safety standards, we are currently exploring the possibility of maoving
the pantry into larger space and are currently working with a private sector
landlord and a potential donor to handle the costs associated with such a move.

Goals of the program include:

1. Maintenance of regular Food Pantry hours with consistent recordkeeping,
efficient and compassionate service to clients, provision of nourishing food
appropriate for the family size of the client seeking assistance,

2. Compliance with applicable health and safety laws and regulations,

3. Effective collaboration with the Boston Food Bank and adherence to its
standards and reguirements,

4. Consultation with a nutritionist to determine contents of individuat and famity
“shopping bags,”

5. Qutreach to underserved individuals and communities.

6. Implementation plan

The Food Pantry has a 20 year track record of serving families in need on
Nantucket. As we face unprecedented usage, we are at a critical point in the
Food Pantry’s histery as we bring our operations to an organizational level that
supports the emerging high level of need. In addition to increased funding and
grant-writing that has taken place, our new connection with the Boston Food
Bank will help To support the cost of meeting Nantucket's increased nead.

Over the last year, we have begun the important step of meeting the
organizational chalienge of moving from a more informal “amily” organizational
style to & “program” style with clear operating policies and procedures and
consistent Board oversight.

In addition, we are concerned that despite obvious usage increase, there is still
an underserved population of folks needing food on the island. Anecdotal
evidence suggests that there are families who hesitate to seek Food Pantry help.
We are considering ways to seek out this “invisible” need, including the
preparation of brochures for various communities and increasing deliveries to
those who are less mobile.



Finally as the numbers of people visiting the pantry has increased, it has become
clear that additional space is needed to both operate efficiently and to insure the
safety of clients and volunteers alike, Accordingly, we are working on a proposal
to move the pantry to larger space.

7. Eligibility Documentation

No one is turned away from the Food Pantry. However, after multiple visits the
Director may refer a client to other human services agencies for assistance in
locating miore resources to help with the continuing economic hardship.

In February 2010 the Food Pantry began distributing some USDA-supplied food
obtained through the Boston Food Bank; the USDA restricts its supplies to
families with limited income. The USDA qualification grid is used so that a
shopper registers as qualified or not qualified for USDA foed.

All clients register for Food Pantry assistance. An individual “shopper” registers
by filling out a card that includes the number of family members (number of-
adults plus the number and ages of children), so that we can keep track of the
total number of “clients.” Bags are distributed on the basis of family size.

8. Efforts fo involve low income individuals and families

Services of the food pantry'are open to all persons, but are used almost
exclusively by low-income families and individuals in need.

9. Program Evaluation

The program will measure success based on the following:

1. The Pantry to be available to provide food and staples to persons in need a
minimum of two times per week, three times per week during the peak winter
months and sufficient food supplies which are family size appropriate will be
available for ali those who come through the doar.

2. Shopping hags will be nutritious and contents will be reviewed with both the
Boston Food Bank and with a nutritionist.

3. All safety and health standards will be met and proper certifications in place.

4. The Board will be advised ona monthly basis of service usage, budget

prajections and expenditures, emerging issues and aniicipated changes needed
for service delivery.



10. Budget A

Attach a copy of organization’s most recent annual fiscal budget including all
projected/actual revenue and expenses, 12 month projection and actual
expenditures to date. Please include last IRS form 990, if you are a tax exempt
organization. Please attach a separate budget for proposed project.

Budgets should include only costs attributed directly to the proposed project.

Attached.

11, Feasibility and matching funds for the project

Funding sources for FY 2011 include:

Source Projected Approved/Received
Donations 1 $38,000 _ $115.00
Fundraisers $29,500

In Kind Food $59,000

Cash Cards _ $500 $200

Town Contract $20,000 $20,000

QOther Grants $30,000

Total Income $177,000

12. Nature and purpose.of organization and organizations experience
and qualifications

As noted above, the Nantucket Emergency Food Pantry has been officially in
oneration for 16 years and in operation for over 20 years.

The Food Pantry currently operates with one program director, one part-time
program coordinator/bookkeeper and several volunteers.

The Food Pantry Director is responsible for overseeing the oberat'[ons of the
Food Pantry. The Director is responsible for supervising 10 voltunteers who work
in the Food Pantry pre-bagging food and distributing bags te shoppers. The




Director is responsible for other tasks, many of which the Director himself
performs; some of which are assigned o volunteers. These tasks include:

1. Assuring that adequate supplies are on hand for each day of cperation
and that the food is stored in accordance with health regulations. The
Health Department has inspected and certified the Food Pantry in Fail
2009.

2. Shopping, picking up donated food from donation hoxes, transporting
food to the Food Pantry, stacking food In the storage area, setling food
out on shelves, consulting with the Boston Feod Bank about available food
(new), arranging for Boston Food Bank deliveries to the Cape on our
behalf, arranging transport of food from the Cape to Nantucket (new).

3. Delivering shopping bags of food to those who are housebound or who
cannot visit the Food Pantry (which is not handicap accessible); delivering
food In an emergencgy situation.

4. Registering shoppers, checking in shoppers, helping shoppers determine
whether they are qualified under USDA rules (new), assigning cards,
making referrals to the Department of Human Services, NRAP, and local
clergy.

5. Meeting at least once monthly with the Board and once monthly with the
Board chair; completing reports o the Board; assisting with the
nreparation of budgets and usage projections

6. Fundraising

The part-time program coordinator/bookkeeper manages the accounting and
financial systems of the program, assists the board in the formulation of policies
and employee/volunteer procedures, prepares grant requests, assists with
community cutreach and handles donor correspondence and fundraising.
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FOOD PANTRY BUDGET FISCAL YEAR 2010 (JULY 1, 2009-JUNE 30, 2010)

| t

|

INCOME AND EXPENSES YEAR lasoF June 30 2010 Notes
DONATIONS $15,000.00 | o
Corporations 4671.19 B -
f_oundaﬁons/Trusts §11,388.32
Churches 5{}
Individuals/Businesses
Island Wide
FUNDRAISERS " |
Volleyball Fundraiser $2,500.00]  $2,076.00 1
Stap ans Shop Fundraiser $2,500.00  $1,408.80 T
Chef's Dinner $14,000.00] $14,000.00 - T
Cineo's Restaurant §7,000.00] $6,400.00
Muse $500.00] $3,959.50
Other Restaurants ' $1,500.00]  $1,315.00 Stip 14
Other I ) ' $500.00 ~|zumbathon
GRANTS -Private $30,000.00 o
Bank of America L $10,000.00 o
CFN $3,500.00 ]
Goverhment @rantstontracts_ | ;
Town Contract ({CRC) $20,000.00  520,000.00
FEMA $1,500.00 deposited 6/8/10
Other $8,000.00 T
TOTAL INCOME L $101,000.00] $113,085.95
EXPENSES . Budgeted  |SpentVTD |Diff still Need
Advertising $1,500.00 $838.00
Fundraising Expenses - $3,000.00,  $3,759.85
| Food and Dairy Purchases $37,000.00] $50,567.64
lnsu;é;:;ce i ~ B
Workers Comp $1,100.00 s76233, |
Liabifity $1,500.00]  $1,433.00
Bank Fees N 597.05
Payroll -
FP Administrator $26,668.00 S$26,668.86
Program Coordinator - ___’__w_‘%_“!,GBO.DO $7,680.00 -
Bookkeeper _ " $9,680.00]  $8,580.00 N
Payroll Tax $3,368.00  $3,283.12 | B
payrol! Other ) $225.00 |
Office Expenses B .
Payroll Processing § $620.00 $679.44
Postage and Delivery © 5100.00 $161.47
Office Supplies . $500.00 )
Equipment $545.00 0
_'I'gi—capho_ne $625.00¢
Internet $360.00° "




FOOD PANTRY BUDGET FISCAL YEAR 2010 (JULY 1, 2009-JUNE 30, 2010)

FP Bldg Maintenance $85.00!

Printing and coping $1006.00 580.50 .
Memberships $137.50

Misc/faes $100.00 $180,95

Rent = S, O
St Paul's $2,500.UQ_ $2,500.00

Christain Science $3,000.00 $3,000.00 $0.00

Travel $500.00  $503.18 B
Van Expenses

Purchase S12,4;9:Q(_)

lnsurance L 14200 B

Gascline $225.00

Steamship tickets $215.00

TOTAL EXPENS_E§ $100,450.00] $125,537.15| $25,087.156




Food Pantry Proposed Budget 2€11 ( July 1, 2010 -June 30, 2011}

Income & Expense
“Income
Donations
Cash
Istand YWide Cash
Useable Food-Local
Cash Cards
Boston Food Bank
Fundraisers
Volleyball Fundraiser
Stop & Shop Fundraiser
Chef's Dinner
Restaurants
Other Fundraisers
Grants
Town Confract

Total Income

Expense
Advertising
Food & Dairy Purchases
Transfer of Donated Food
Used Cash Cards
Insurance
Worker's Comp
Liability
Vehicie
Office Supplies
Equipment
Payroll
Administrator
Program Coordinator
Payroll Tax
Payroll Processing
Postage and Delivery
Telephone
Internet
Rent/ Space Expenses
Utilitles in space
Christian Science
Inspections/Permits
Travel/Conferences
Vehilce Expenses

Total

PROPOSED ACTUAL DIFF

$35,000
$3,000
$14,000
$500
$45,000

$2,500
$2,500
$18,000
$5,000
$1,500
$30,000
$20,000

$177,000

$1,500
$35,000
$59,000
$500

$1,200
$1,600
$924
$300
$5,000

$38,720
$14,040
$4,036
$800
$5Q0
$900
$380

$3,000
$3,000

$500
$1,000
$3,500

$25.00
$90.00

$200.00

$315.00

TO DATE REMAIN
S100.00
§770.24

$200.00

NOTES



Total Expense $177,000 $1,070.24

Bank Balance as of 13-Jul $18,230.14
Patty Cash $200.02
IFC General Acct $146.32



07/22/10 Nantucket Food Pantry

Profit & Loss
July 2009 through June 2010

Nantucket Emergency Food Paniry
Financial Statement FY 2010

Ordinary Incomef/Expense
Income

Donations by Generat Public
Corporate Contributions
Foundations/Trusts
Gifts from Churches
Individ, Businass Contributions
Island Wide Giving Program

Total Donations-by General Public

Fundraising ihcome
Chef's Dinner
Restaurant Fundraisers
Cinco Fundaraiser
Muse Restaurant
Slip 14 Restaurant
Total Restaurant Fundraisers

Volleyball

Zumbathon Fundraiser

Fundraising Income - Other
Total Fundraising Income

Government Grants/Contracts
Contrat Review Commitfee-CRC
Federal Emergency Wgt Grant

Total Government Grants/Contracts

Grants
Bank of America

Comm. Foundation for Nantucket -

Total Grarits

[Income Interfaith Council
MLK Celebration
Other

Total [ncome Interfaith Council

Other Types of Income
NRAF Reimbursement -Salary

Jul ‘09 - Jun 10

4,871.19
11,388.32
2,114.50
30,721.40
1,131.24

50,026.65

14,000.00

6,400.00
1,859.50
1,315.00

5.674.50

2,076.00
900.00
1,408.80

28,059.30

25,000.00
1,500.00

28,500.00

10,000.00
3,500.00

13,500.00

391.00
30.00

421.00
28,732.72
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07/22/10 Nantucket Food Pantry

Profit & Loss
July 2009 through June 2010

Other Types of Income - Other
Total Other Types of Income

Total Income
Expense
Business Expenses
Advertisement
Nantucket Independent
Total Advertisement

Fundraiser Expense
Chef's Dinner
Volleyball

Total Fundraiser Expense

General & Administrative
Bank Returned Checks
Bank Service Fee
Debit Card Fee
Membership Fees
Office Supplies
Postage
Printing and Copying
Processing Fees Sure Payroll
Rent - Office
Christian Science Society
Total Rent - Office

Vehicle Expenses
Gasoline
Steamship tickets
Vehicle Expenses - Other
Total Vehicle Expenses

Total General & Administrative

Insurance
General Liability Insurance
Van Insurance
Worker's Comp.

Total insurance

Ju1'09 - Jun 10

38.33

28,771.05

147,278.00

838.00

838.00

827.63
3,132.17

3,780.85

175.00
97.05
5.95
137.50
580.49
161.47
80.50
679.44

3,000.00

3,000.C0

225.00
215.00
12,418.00

12,859.00

17,785.40

1,433.00
742.00
762.33

2,937.33

Page 2 of 5



07/22/10

Nantucket Food Pantry
Profit & Loss

July 2009 through June 2610

Total Business Expenses

Facilities and Equipment
Equip Purchase and Maintenance
‘Pantry Maintenance Services
Facilities and Equipment - Other
Total Facilities and Equipment

FICA

Food Supplies
Nantucket Milk
Stop & Shop

Total Food Supplies

Interfaith Council Expenses

MLK Expenses

Interfaith Council Expenses - Other
Total Interfaith Council Expenses

Other expense

NRAP Administrator Transfer
Federal Withholding
FICA
Gross salary
Med. FICA
State of MA

Total NRAP Administrator Transfer

Total Other expense

Payroll Expenses
Employee Payroll-Salaries
- FP Administrator
Med FICA
Total FP Administrator

FP Administrator Salary
FP Bookkeeper

FICA

Med. FICA

State of MA
Total FP Bookkeeper

Jul'08 -Jun 10

25,320.58

1,554.99
85.00
50.00

1,699.99
¢.00

342 45
50,225.19

50,567.64

125.00
150.00

275.00

0.00
0.00
0.00
0.00
0.G0

0.00

0.60

0.00

0.00
20,668.86
0.00

0.00
0.C0

0.00

Page 3 of &



o720 Nantucket Food Pantry

Profit & L.oss
July 2009 through June 2010

Jul'09 - Jun 10

FP Bookkeeper Salary . ) 8,580.00
NRAP Administrator Salary _ 24,996.00
Proram Coordinator Salary 7,680.00
Total Employee Payroll-Salaries ‘ 67,824.86

Employer Payrd]l Taxes

FICA 4,211.37
MED FICA 984.88
Total Employer Payroll Taxes 5,196.25
Payroli -Other - 22500
Total Payroll Expenses 73,346.11
Siate of MA (.00
Technology
Internet 274.31
Total Technology 274.31
Telecommunications
Telephone 784.48
Total Telecommunications 784.48
Travel and Meetings
Travel 472,20
Travel and Meetings - Other 30.98
Total Travel and Meetings 503.18
Total Expense 152,771.29
Net Ordinary Income -5,493.29
Other Income/Expense
Other Income
Bank Interest 1,240.47
Grants for Transfar to NRAP 10,000.00
Total Other Income 11,240.47
Other Expense
Grant Reimbursement to NRAP 10,000.00
Total Other Expense 10,000.00
Net Gther Income 1,240.47

Page 4 of 5



07/22/10 Nantucket Food Pantry

Profit & Loss
July 2009 through June 2010
Jui 09 - Jun 10

Net Income . ' -4,252.82

Note: A certified audit is not required by the IRS
“As a religious organization, board members are
audited separately

Page50of5



Internal Revenue Service

Department of the Treasury
Date: December 10, 2004 P. C. Box 2308
"~ Cincinnafi, OH 45201
NANTUCKET INTERFAITH COUNCIL Person to Contact:
% PAUL CLARKE " Daiphene Nasgele 31-04012
POBOX 782 Cusiomer Service Specialist
NANTUCKET MA 02554-0782 '~ Toll Free Telephone Number:
8:00 2.m. 0 6:30 p.m. EST
877-820-5500
Fax Number:

513-263-3756
Federal Ideniificafion Number:
04-3194441

Dear 8ir or Madam:

This is in response fo your reqguest of December 10, 2004, regarding your organization’'s tax-
exempt siatus.

ifn June 1888 we issued a deie;minaﬁon latisr that recdgnized your organization as exempt
irom federal income tax. Qur records indicats that your organization is currently exempt
under seciion 501{c)(3) of the Intsrnal Revenue Code.

Our records Indicate that your crganization is also classified as a pubiic chartly under
sections 508(a}{1) and 170(b)(1){AXD) of the Internal Revenue Code.

Our records indicate that contributions fo your organization are deductible under section 170
of the Code, and that you are quelified to receive tax deductible bequests, devises, fransfers -
or gifts under section 2055, 2106 or 2522 of the internat Revenye Code.

If you have any questions, please call us at the telephone number showst in the heading of
this lettsr, . : '

Sincerely,

Janns K. Skufca, Director, TE/GE
Custorher Account Services



Wassachusetts
Form ST-2 Department of
Certificate of Exemption ' Revenue

Cerffication & hereby mada that e orgarization herein namad is &n exempt purchaser under General Laws, Chapter 5415,
seciions 6(d) and fe), All purchases of fangible persanal property DY this organization are exempt from taxation under said chap-
tar 1o the extent that such properly is used in the conduct of the husiness of the purchaser. ARy abuse or misuse of ihis certificate
ty any tax-exempt prganizetion or any unauthorized Lsa of this oeviificate by any individua! constifutes a serious viglaticn and will
fead o revocatien. Willfu! misuse of this Certificate af Exemption is subjecttc eriminal satctions of up fo one year in prison
and $10,000 ($50,000 for carporations) in fines. (See reverse sida.)

f EXEMPTION NUVBER E
‘ na3—-1%4—441

NANTUCEET INTERFAITH COUNCIL  ISSUE DATE

BO OROM 7HZ ' DL/DLiL0
P ONANTUCKET MAe (ESB4 CERTIFICATE EXPIRES ON
i - GL/0L/20
i
NOT ASSIGNABLE OR TRANSFERABLE GDMMESS!ONEH OF REVENUE

NAVIEHET BAL

—— e e e wme— b e et e e e W e e T



| Appendix 1
Board Members and Meeting Schedule

Food Pantry Board Members

Rev, Jennifer Brooks, Unitarian Church (Chair)

Susan Levine, Congregation Shirat Ha’Yam

Rev. Nancy Nelson, Methodist Church

Rev. Dr. Eugene McDowell, St. Paul’s Episcopal Church
Terry Ann Vigil, First Reader, Christian Science Church
IFC President Sara Jones (ex officio, voting)

Meeting Schedule

The Food Pantry Board meets monthly at the Interfaith Council office at 2 Madaket
' Road. Meetings are held at 11 am on the third Wednesday of each month.

Nantucket Emergency Food Pantry : Appendix Page 2 oI 7



NANTUCKET INTERFAITH COUNCIL, MEMBERSHIP
2010 — 2011 (Revised 7/22/10)

Jean Allen

508 228-903 1

St. Mary’s Church
acknve{@comeast.net

John Bartlett, NIFC Registrar
115 Main Street

508 228-1135
Congregational Church

Louise 1. Benoit

508 325-4029 7
Seventh Day Adventist
Wera2 Y(@verizonnel

Helene Blair
508-228-1472

$t. Mary’s Catholic Church
heleneblr@aol.com

Rev. Jennifer Brooks

W/H-508 228-7597, M-332-9548
Unitarian Church '
nantucketminister(@comeast.net

TBA

508 228-0100

St. Mary’s Catholic Church
stmarvs@nantucket.net

Janis Carreiro

NRAP Administrator
NRAP office 508 9011320
nrapoffice(@comcast.net

Kevin Dugan
Home — 228-1179
kevintduean(@yvahoo.com

Mrs. Susan Hochwald

508 2579742

Congregation Shirat HaYam
seass27(@comeast net

Joan Hull, Vice President, NIFC
Christian Science Society

508 680-4218 cell
imhullsd@gmail.com

Meg Humter

Unitarian Church
508-325-0380 (O)
meghunter@verizon.net

Sara Jones, Treasurer, NIFC
St. Paul’s Episcopal Church
508 221-6801

QueSaraSally@comcast.net

Rev. Donovan Kerr

508 648-0576; 508 825-0805
New Life Minisiries Intnl.
info@newlifenantucket.org

Patience Killen, Quaker Meeting
508-325-2625 (cell), 508-228-1330
508-228-4549
patience(@jordanre.com

Rev. Dr. Gary Klingsporn, Minister
508 228-0950 (church office)

508 228-0450 home
Congregational Church
gklingsporn@comcast.net

Anne Kronenberg
Summer Street Church
508-228-9303
arkl(@comcast.net

Page 1 of 3



NANTUCKET INTERFAITH COUNCIE, MEMBERSHiIP
2010 - 2011 (Revised 7/22/10)

Rev. Richard Leland
508-228-5738

Summer Street Church
rich@summerstreetchurch.org

Susan Levine

Phone: 508 257-9059
Congregation Shirat Ha"Yam
smsl314@acl.com

The Rev. Dr. Eugene McDowell
St. Paul’s Episcopal Church

508 228-0916
gene(@stpaulschurchnantucket.org

TBA
United Methodist Church
revnancyv(@nantucket.net

Taffy Palenski

508 228-7656

Baha’i Faith
nantucketsheep(@aol.com

Nancy Rappaport
Unitarian Universalist Church
Nancyiris7@yahoo.com

Andy Reis, Food Pantry
508 228-7438
andyreis@comaoast.net

Rev. Bruce Rigden
773-329-3748

Sconset Chapel (summers)
911 West Fullerton Ave
Chicago IL 60614

Volney Sinclair
Living Faith Church of Nantucket
508 332-9588

Volsinco@msn.com

Rev. Georgia Ann Snell

508 325-4547

Stillwaters Community Worship
snellhotel@gmail.com

Mrs. Penny Snow

508 228-6314, 228-1122
Congregational Church
pfsnow(@comcast.net

Rev. Bill Steelman, President, NIFC
508 325-5825

Assistant Pastor

Congregational Church

Terry Anne Vigil, Secretary, NIFC
508 325-9679, 617-304-1120
Christian Science Church
terrvannevigil@gmail.com
terrvannel 99(@hotmail.com

Mrs. Maryanne Worth

Mrs. Ann Medina

Council for Human Services
508 325-7559
mworth(@nantucket-ma.gov

Youth leaders:
Mary Casey
caseym(@stpaulschurchnaniucket.ore

St. Paul’s

Tan Williams

828 699-2121 cell
langreywilliams@gmail.com

Page 2 of 3



NANTUCKET INTERFATTH COUNCIL MEMBERSHIP
2010 - 2011 (Revised 7/22/10)

Sally Ure, sallyure@verizon.net

Lizie Hagenstein, lizieh(@comeast.net
Co-Directors of Religious Education and
the Youth Leaders at the UU Church

Chip Davis, davisc@nps.k12.ma.us
Youth Leader at the Congregational
Church

Avi Teken, tekenavi@ren.com,
Cantor and teacher of the Hebrew School
for Congregation Shirat Ha'Yam

Darey Creech, Young Life
New Life Ministries

Nantucket High School/Student Assistance
Program

- Tim Comings 228-7280 X1247
comingsi@nps k12.ma.us
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gency Questionnaire
Nantucket Rental Assistance Program
2 Madaket Road
Nantucket, MA. 02554
nrapoffice@comcast.net
Tel: 508-901-1320




The Nantucket Rental Assistance Prograrn (NRAP) was established in late 2003
by the Nantucket Interfaith Council to address a critical need on this island for
affordable year-round rental housing for its full-time residents. Our mission is o

help low-moderate income residents get into, maintain and afford stable year-
round rental housing.

The program is designed to provide short-term immediate rental assistance
which will enable residents to work and remain living on~island. The Interfaith

~ Council’s work is centered on the human needs.of Islanders. As the cost of
housing on Nantucket increased dramatically in the last two decades, year-round
Island residents began approaching clergy members of the Coundil for help with
finding year round housing to both avoid the  Nantucket Shuffle,” ( moving
constantly from seasonal to seasonal housing) and to afford the cost of rents

~ during periods when income was decreased due to loss of seasonal or other
‘employment, famity. iliness, or other financial.crisis. 7 In light of this growing
problem, the Interfaith Council decided to develop a program to assist Islanders
who are in urgent need of year round affordable housing, who need a subsidy
in order to afford their monthly rent and/or who face the threat of homelessness
due to a short term inability to pay their rent .

" NRAP has been in operation now for six years. During this time NRAP has
helped 239 households with renta! subsidy- assistance totaling $408;000. During
the first five years of our existence we averaged about 17 households, $39,000
per year. However, réquests for assistance during the past two years have
doubled the average yearly record and we have averaged assistance to 60
families at $106,000 per year. This trend is indicative of a significant year-round
population at or below the median income level, high rental costs on the island
due to the lack of affordable housing, and a sharp increase in the number of
workers. laid off due to the continuing economic turndown.

‘“The NRAP Board established criteria for the program by researching other
programs rental subsidy programs both on the Cape and Islands and throughout
eastern Massachusetts. For our purposes it was decided to have three
categories of assistance available to residents who qualified. We began by
offering help with first and/or last rental payments (but not security deposits),
monthly assistance for as long as 18 months or until our maximum dollar fimit
per.family has been met and emergency assistance. We have continued using
these three forms of assistance, conditional upon the client being a resident for
at least two years, usually employed, and willing to furnish NRAP with verifiable
financial and family information. We have also worked with landlords to secure
appropriate year-round leases for clients, to reduce rent where possible, and to

ascertain that the housing is suitable and meets basic safety and health
requirements.



2. Project Qverview

a. NRAP provides assistance to moderate and low income Nantucket working
families by (1) paying the first and/or last month’s rent so that the family can
move into a stable year-round rental unit, (2) providing a monthly subsidy to

- reduce the familys cost of housing; or (3) paying a substantial part of the rent
for a limited period due to a financial crisis resulting from serious illness,

~ temporary wage loss, or other critical emergency. Assistance is limited to
-$3,000 over an 18-month period for working residents who have lived on-island
for at Jeast 2 years.

- As the local economy has waned and unemployment has become widespread,

especially in the service and construction industries, many more of our year
round residents have been unable to pay their rent and have faced eviction or

" potential eviction with nowhere to go.. For fiscal year ending June 30, 2009 (the

-latest: figures currently available), 58% of families assisted were long time island
residents having lived here more than 10 years, most of whom had never faced
an inability to pay their rent before. 45% were single parents living on one
income, maost without any child support. 80% were families. 20 % single

. individuals. Over the last two years, NRAP has experienced a three-fold increase
in applications for assistance and, within our available resources paid ot

- assistance to 60 applicants in the amount of $114,165 in FY 2009 and $98,436
to another 60 families in the just completed FY 2010 (as compared to 38
applicants at $64,695 paid in FY 08).

- We expect the program to continue during FY 2012 using essentiaily the same
structure as has served the community well in the past. But, we remain open to
changes that may be required especially if the current economic conditions
remain.or worsen. We wilf also explore joint housing programs with other
housing stakeholders, For example, .a Safe Place, Housing Nantucket and NRAP
- have applied jointly for special funding to deal with emergency housing issues
involving-domestic abuse.

b. NRAP has received funding from the Town of Nantucket for the past 5 years.
Funds received for FY 2011 equal $20,000. This funding represents
approximately 12% of the organization’s proposed total yearly income. We
expect that, at a minimum,.similar funding will be reguired for FY 2012. Ideall
we would like to see funding increase so that we are not faced with_turning
clients away or with the potential of running out of rental assistance funding late
in the FY as we faced in both FY 2009 and FY2010. Thankfully, the Tupancy-
Harris Foundation (In FY 2009) and the Community Foundation for Nantucket (in

FY 2010) assisted us in a special campaign to cover needed rental assistance
funding.

Funding from the Town has enabled us fo move the organization from a purely
volunteer based organization to a professionally run organization with the hiring
of a program director. Adding this administrative function has given the Board



the opportunity to thoroughly evaluate requests for assistance, to adjust our
‘assistance methodology to fit the current economic climate, to negotiate with
- landlords on tenant issues, to more thoroughly ascertain the suitability of rental
units, to form new partnerships, to seek new funding sources and to maore fully
measure the program’s impact on the community.

In the last 24 months, we have established a physicat office location, revised our
- application form and interview process, begun more in-depth investigation of
applicant qualifications and backgrounds, instituted a more detailed review of
housing conditions, established a records management process, developed
.monthly financial and activity reporting to the Board, and have become. an active
_~member of the housing community both- here on the istand and on the Cape.

" -More importantly, funding from the town provides a basic level of support which
allows us to devote more funding towards rental assistance and seek grants and
donations from other sources,



3.. Statement of Need

NRAP is currently the only on-island.program which provides short-term rental
assistance o low to moderate income residents who generally earn no more
than 80% of the area median income and who face a financial crisis which
threatens their ability to secure.and/or remain in safe, affordable rental housing,
especially in units provided by the private sector. While other Nantucket housing
groups work to ereate new ownership and rental units that will become available
over-the next several years, these programs do not satisfy the current needs of
the low-to-moderate-income community in Nantucket. Nor s it likely that a

- sufficient number of units will ever be built to meet demand. For the foreseeable
future, there will be a significant gap in the number of affordable rentals
available versus those that are needed. NRAP fills a critical need by working
primiarily with private sector landlords to-help maintain the current inventory of
rental units, We also work closely with the two rental housing providers on the
island (the Nantucket Housing Authority and Housing Nantucket) to provide

Jimited assistance to their tenants, primarily during periods of temporary fayoff or
iliness.

With a.permanent or year-round population of 10, 513 (based on STDB Online
2007 figures), only an estimated 1,435 dwellings on the island available for
rental (based on 2000 census figures), and with the island having only 56-60
affordable rental units existing between Miacomet Village, and Housing
Nantucket, it will be a long while before there is a sufficient affordable housing
inventory available to meet the needs of island renters, In the interim, the NRAP
is currently the only alternative for many istand families to help them meet the
need of some form of rental assistance. Without our assistance, many would be
forced to become homeless or leave the island.

Based on the continuing mcrease in applications received since July 2008 and the
continued economic slow-down on the island, we fully anticipate that the need
for assistance will continue for the next two years, at a minimum and will meet
or exceed that of 2009. Based on -FY 2009 fi igures, 68% of clients assisted are
-paying-more than 30% of their gross wages on rental payments before they seek
assistance and all ware earning wages at or below the 80% median wage for the
county. With very little.housing available at their wage earning capacity to qualify
as "affordable housing", these clients would otherwise "fall through the cracks”
without some assistance. NRAP-works with landiords to help provide the rental
units needed at a fair market rate and to work out repayment plans were sericus
~ back rent issues exist so that eviction proceedings are avoided.

Even in a vibrant economy, housing remains the number one issue facing
Nantucket's middfe income and low income families. The number of affordable
‘housingunits on the island remains significantly below that which is needed (3%
versus the state wide goal of 10%). ‘While plans proceed to increase this



number, NRAP stands alone as a stop gap program.to help families move into
and remain in year-round housing, predominately with private sector landlords
many of whom themselves earn needed supplemental income from renting their
units to help them meet the island’s high cost of living. . NRAP also provides a
balance to a well-rounded housing pian that inciuded both public and private
housing solutions. This program enables existing residents to remain in our
community despite high housing prices and other related costs.




4. Social Service Needs

~ Operating under the umbrelia of the Nantucket Interfaith Council, which
oversees both.NRAP and the Emergency Food Pantry who work together hand in
‘hand, NRAP works in partnership with other human service and housing
advocates on the island. The Town of Nantucket Council for Human Services
. provides-applicant referrals and helps our clients with other household services
such as fuel assistance, health insurance registration, food stamps, etc. We
work closely with the Town of Nantucket Planning and Economic Development
(NPEDC) housing planner on housing issues and with working with landlords
whose units are not currently properly certified. We work with both Housing
Nantucket and The Nantucket Housing Authority on affordable housing unit
_searches and tenant issues, with A Safe Place to collaborate on rental issues
invelving battered and abused spouses. and childreri, and with Habitat for
Humanity to advertise new ownership opportunities to our clients.

We are an actlve member of the newly formed Nantucket Healthy Commumty
Collaborative and have been a founding member of the Housing Stakeholders
Work Group which meets quarterly to collaboratively work on housing and rental
:ssues facing the community.

NRAP. operates without any significant advertising for its program. Applicants
comg to us primarily through referral from various social service.organizations on
the ls!and including the Coungil for Human Services, Nantucket Housing, A Safe
Place, the Nantucket Cottage Hospital, the Nantucket Community School, locat
island counseling services, local physicians, the Island clergy and word of mouth.

* . As such we maintain a close working relationship with these agencies and often

work together to service clients and their families who need assistance with
multiple human services and mental health needs.

We have also developed relationships with off-island Cape Cod housing agencies
~‘and have become an active member of the Cape and Islands Regional Network
to End’ Homelessness

NRAP has now developed into a *main stream” housing program on the island as
more and more people have become aware of the program and we have
received significant positive publicity in the media.

As noted above, NRAP is the only program on island at present which works
primarily with the island’s private sector rental community.



In order to receive rental assistance, applicants must be year-round residents
who have lived on-island for at teast two years. They must be able to show
current employment and/or the potential for future employment and must
demonstrate a financial ability to continue their rental payments after our
“assistance has concluded. They must provide detailed financial documents to
show earnings and fi nancial status. They must complete a detailed application,

o provide pertinent lease and financial documents and provide writter authority to

the NRAP program to verify ali data provrded Landlords participating in the
program must provide detalls of their leasing policies, meet town safety and
- health regulations, rent their units at a reasonable market rate, and commit to
year-round-housing.

NRAP has four. major goals for FY 2011/2012 as follow:

1. 7o provide rental assistance to low to moderate income year-round islanders
facing both temporary and Jonger term financial difficulty by means of the

- program’s.current payment methodology. Goal: Assist @ minimum of 60
‘individuals/families based on need and available funding.

- 2. To deye/ap-and defiver a useful tenant/landlord advocacy program that will (a)
~ help tenants understand their rights and duties as good tenants, better manage

their financial responsibilities, learn good budgeting techniques to survive both

. during the off-season and during the currerit economic turndown, improve their

~ credit and avoid eviction, and (b) provide landiords with information on legal
leasing document preparation, proper eviction procedures, and the requirements

~of providing safe and healthful properties. We are currently working in
partnership with Housing Nantucket to have NRAP landlords attend educationat
forums developed by that organization and the Community School. We have also
made arrangements with a local bookkeeping contractor to provide one hour of
guidance to a selected number of clients with chronic fiscal difficulties.

3. Continue to raise awareness in the community of the need for decent
affordable housing, by (a) forming working partnerships with other housing
entities both on the Cape and Islands that will increase the number of affordable
‘housing units, (b) encouraging private landlords to provide reliable year=round
housing that is not subject fo seasonal fluctuation and (c) participating in the
identification and listing of available affordable rental units, especially those in
the private sector.

4. Increase the.effectiveness and continuity of the NRAP program via increased
-and-consistent funding, improved program meastirement and increased presence
in thé housing community.



Other than funding, the barriers we have encountered over the last year include:

1. The severe economic conditions.on the island.. Several clients who have
-anticipated a return to work have found themselves with no employment for
longer_periods of time and/or a loss of unemployment benefits and have
requested extended benefits. We have tried to accommodate requests with the
most likelihood for re-employment within our current parameters, but a
consideration of _upping the maximum.benefit may need to be considered if the
current economic conditions continue.,

2. A Lack of an Island wide‘database-cf private rental units. We have many
clients coming to us who are homeless or near homeless looking for year-round
_rental upits which they can rent with our financial assistance. In many instances,
‘ aithough the cllents qualify for assistance, there is no rental unit-identified into
which they can move and cases are put on-hold until a unit is found by the
client. We will continue to work with the NPEDC Housing Planner and local real
estate agencies to identify affordable yéar round. rental units available,

3. Issues involving substandard apartments which are rented without proper
occupancy permits. We have seen several clients who are currently living in
. ‘illegal basement apartments” who need help paying their rent. While we will not
pay for substandard units, we have advised both the landiords and tenants of
‘steps. which can be taken to either make the unit a valid accessory apartment
. under zonmg code 139-2 or advised the tenant that we will assist in moving
then to a suitable location.



The Administrator provides professional- management and administration of the
entire NRAP program. These duties are diverse and complex and require a
detailed knowiedge. of housirig issues, related: services provided by other human
service agencies; financial oversight, town and state rules and regulations
_concerning suitable housing, contract management, community interaction,

. participation and coilaboration with other town and non-profits involved in
: housmg

The-pmcess to be used to substantiate each application and payment decision
ir:ac?ludes:

.Client intake including detailed consultation and mtemewmg of client’s housing,
- family and financial situation,
Verification of client and. client family application data, including the interviewing

of employers and other references, review of financial data, tax retumns, bank
statements, etc.

Discussion/negotiation/mediation with landlords
Review of suitability of rental unit requirements, including review of occupancy
- status with the town- bwldmg department -and public health officials, where
heeded.
- Collaboration with the NRAP board on application requests, and coordination with
the Food Pantry Director for clients needing assistance with feeding thelr
families, .
-Coordination of other needed clierit and client family services, including individual
financial and legal counselmg, as well as-other family needs, including services
for children. '
Assistance to landlords on rental reduirements/leasing issues, securrty deposits,
" proper eviction procedures, etc.
Documentation and maintenance of confidential client records,

‘Preparation of monthly and annual reports/statistics to the board and to funding
agencies, as.required

Preparatlon of annual surveys ver:fymg results



- 8. Efforts to involve low income.individuals and families
Al clienits served fall within the low-moderate income level.

_Q,Pra rain Evaluation

VAl apphcat:ons for rental assistance WI” be reviewed solely by the program |
-director and verifl ed as to their ellglblhty, then forwarded to NRAP Board for

; consm!erat;on

. Monthly reports concerning client numbers and amounts. funded are provided to
the Board. These will be made available to -appropriate funding agencies as
-requested

I-n-;agddz_,tlon to the monthly monitoring process, a mid-year review of the program
. will be done after six months. This will include the number of clients served and
the amounts given out, an analysis of the application process and approval
process — including tlmelmess and .confidentiality, and a financial update.

Program funds will be monitered to ensure commitments will be met and to
ensure.that plans for additional funding, as needed, can be put in place in a
‘timely fashion. A summary evaluation report will be prepared in July, indicating
the successes of the program, areas for improvement, and new avenues
available for helping renters continue.to rent on a year-round basis.

. Output Goal: Quantifiably measure the success of the NRAP program.
Conduct an annual survey of all tenants and.landiords who-have utilized the
program to determine

{1) the number of tenants who have remained at the rental unit at least one
year,

{2) the number of tenants who have been able to continue to pay rentin a
timely manner for at least 6 months after assistance.

10. Budge
- Attach a3 copy of organizations most recent annual fiscal budget including all
- prejected/actual revenue and expenses, 12 month projection and actual
expenditures to date. Please include last IRS form 990, if you are a tax exempt
organization. Please attach a separate budget for proposed project.
- Budgets should include.only costs attributed directly to the proposed project.

Atta'ched.



A1, Feasibility and matching funds for the pro,

Funding sources for FY 2011 include:

Approved/Received

Source Projected

Donations $6,000 $189 to date
Fundraisers $1,000

Town Contract $20,000 $20,000
CPC $95,000 $95,000
CACCI Reimbursement 515,000 $15,000
Tupancy $15,000 $10,000
Bank of America $10,000

Community Foundation $3000

FEMA $1,500 $1,500
Other Grants $5,000 $5,000
Total Income $171,500 $141,689




12. Nature and pur
and gualifications

ose of organization and organizations experience

As noted above, NRAP has been in operation for seven years and has evolved
from a purely volunteer based operation to one which is now professionally
~ managed and which has gained significant standing in the community.

NRAP currently operates with one employee, who s a professional manager,
and a five person volunteer Board.

Duties of the director include the:

Interviewing of clients

Verification of client application data

Discussion/mediation with fandiords

Review of suitability of rental unit requirements

Collaboration with the NRAP board on application requests
Maintenance of confidential client records

Preparation and management of the NRAP budget

Preparation of monthly and annual reports/statistics

Preparation of annual surveys

Networking/collaboration and partnership with other housing agencies and
human service personnel

Preparation of grant requests

Providing training to clients and landlords on financial and housing issues
Warking with town and state officials on housing issues

The current Director, Janis E Carreiro, comes to the organization after having
completed a 30 year career with the US Department of Labor. Starting out as an
investigator of federal [abor laws, she continued on to hold various management
positions ultimately becoming the Regional Administrator for the Office of the
Assistant Secretary for Administration and Management. She was responsible for
providing administration, financial management and human resource
management for the Department's 15 agencies and bureaus located in the
Boston and New York regions, including Puerto Rico. Her office managed several
large government contracts. She served on the Federal Executive Committee and
worked with executives from all federal agencies in the two regions, including
the Dept of Heaith and Human Services, HUD, FEMA etc.

A listing of the current Board of directors of both the NRAP and Interfaith Council
is attached.



inutes



Council for Human Services
July 28, 2010
2 Fairgrounds Road

Minutes of the meeting of July 28, 2010: The meeting took place at 2pm at
2 Fairgrounds Road, Nantucket, MA 02554

L. Members Present: Dorothy Hertz, chair., Linda Barrett, sec., John Belash,
Sue Marques, Augie Ramos, Mary Wawro, Linda Williams

Members Absent: Maria Pena, Rachel Rosen

Staff Present: Maryanne Worth, Ann Medina |

Members of Public Preseni: Margaretta Andrews, CFNan; Janis Carreiro,
NRAP, Interfaith Council/ Food Pantry; Jenny Garneau, Community
Organizer of Nantucket Suicide Prevention Coalition, DMH; Kat Robinson
Grieder, A Safe Place; Kathi Hacket, MV Comm. Services/Family Support
Services; Linda Roberts, Director of the Salt Marsh Senior Center; Randi
Wight, Council on Aging member; Susan Bennett Witte, Housing Planner.
II. Quorum: The meeting was called to order at 2:07pm: a quorum was
established.

II1. Approval of the Agenda; A motion was made, unanimous vote in favor.
Introduciions: Members of the public introduced themselves as did the CHS
members.

IV. Action/Discussion; Public Hearing/Public Comment: The
representatives of the various agencies told us what they thought the
problems in the community were according to what they see with their
clients. They answered our questions as to what the causes of these problems
may be, who and how many people are affected, what the consequences may
be if they did not receive Town funds and if any other agency on the island
also did the services they do, as well as other related questions. These
discussions ended at 3:41pm.

V. Approval of Minutes: Minutes of July 15, 2010; a motion was made to
approve the minutes with correction, voted to approve with Linda Williams
abstaining as she wasn’t at the meeting, Minutes of July 21, 2010; a motion
was made to approve the minutes with correction, so voted with Linda
Williams again abstaining for same reason. The notes of July 26, 2010 were
approved by Linda Barrett, Dorothy Hertz and Augie Ramos as they were
the only ones who attended.

V1. Other Business: An email was read from CFNan about having a member
of our council on the committee to select a consultant for their study. A
question of ethics came up and a motion was made by Mary to table




choosing anyone to be on the committee until the question was answered by
the Ethics Committee. The vote was unanimously in favor of the motion.

A motion was made by Sue to extend the deadline for the responses to the
questionnaire until August 4, 2010. A unanimous vote was made in favor of
the motion.

Next Meeting: The next meeting will be August 3, 2010 at 4:30pm at 2
Fairgrounds Road.

Agenda: To prioritize the community needs is the agenda for next meeting.
Motion to Adjourn; A motion was made and seconded to adjourn the
meeting at 4:21pm, so voted.

Respectfully submitted by,

Secretary
Approved August 3, 2010 /.4



Specific question(s) you want to frame to the community:
1. State the problem, in gen'eral terms
2. Give specific examples of the problem.

3. What are the reasons for the problem? (What is the most probable
reason.)

4. How many people are affected?

5. What are the consequences of not intervening? (Town funding)

6. What strategies have been shown to work on a particular probiem.
7. What are the factors that you believe have led to this issue?

8. What do you believe has influenced the Change?

9. What alternative would you suggest if services were not available
on Island? ‘

10. Are you worried that your funding will be cut off by the Town and
if so how would you make up the loss.
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Executive Summary

Nantucket Health & Human Services
Needs Assessment Study — 2006

Research Overview:

This Report draws upon two separate and distinct sources of information; 1) the latest U.S.
Census Bureau statistics regarding Nantucket County, and 2} responses to the most recent
comprehensive survey of human needs on the island (the Nantucket Community Survey — 2006).
Together, these two sources provide both a broad and an in-depth “picture” of the needs of
the year-round, resident population of Nantucket. '

Latest U.S. Census Bureau Statistics: ,
These statistics draw heavily upon data compiled by the Census Bureau during
the Census 2000 in the early part of the year 2000. These Census 2000 data
have been updated to a minor degree by later official estimates of various
statistics, including; total population count, poverty rates, median household
income, and total housing count. However, in general, the Census 2000 data
is the latest officially available information.

Future U.S. Census Bureau Statistics:
in the future, the Census Bureau plans to release updated statistics for Nantucket
County which will derive from the Bureau'’s new American Community Survey
(ACS) research. The Census Bureau is expected to release ACS statistics for
Nantucket County sometime prior to 2010.

Nantucket Community Survey — 2006 Statistics:

These locally-developed statistics draw heavily upon responses to Nantucket
County's own research. In April of 2006, one out of every two Nantucket
households was randomly selected to participate in a new survey, entitled
the Nantucket Community Survey - 2008. Over seven hundred year-round
residents participated in this study, providing more than 270,000 pieces of

~ information detailing their current healthcare and other human services needs.
The Nantucket Community Survey - 2008 survey questionnaire is designed

~ to dove-tail exactly with, complement, and supplement data from the Census
Bureau'’s up-coming American Community Survey.
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Research Questions

The Nantucket Heaith and Human Services Needs Assessment Study - 2006 research set
out fo answer three fundamental questions:

1. What Are the Human Needs?
2. How Serious Are The Human Needs?
3. Who Are The Needy?

What Are The Human Needs? Human services encompass an extremely broad range

of categories, ranging from public services like education, healthcare, mass transit, public
and affordable housing, public safety, and financial assistance (Medicaid, Food Stamps,
TAFDC), just to name a few. Human services are not simple "welfare” and other forms of
public assistance. Human services touch all citizens in one way or another and to a greater
or lesser degree depending upon our lifestyle, personal resources, our age, our ievel of
health or disability, and degree of need. Individual need for human services varies from
person to person and changes as we go through life. Human services are a part of every-
one’s life.

How Serious Are The Human Needs? We are fortunate in that most of our human needs
are well taken care of here on Nantucket. Nantucket Island is home to some of the finest
medical practitioners and healthcare facilities: myriad services for senior and elder citizens
through the Council on Aging Saltmarsh Center are legendary. Specialized help in the
areas of mental health, alcoholism and drug abuse counseling are available within the
Cape and Islands region. But, as with any system of services, there is always room for
improvement. Populations grow and diversify, age distributions change, children are born,
families move on and off the Island . . . . . the bottom line, needs do change.

Who Are The Needy? We are all needy to some degree. Fortunately for most of us, our
needs are mostly met through our own resources (education, work, income, personal and
family strengths and resources). Unfortunately, some individuals’ personal strengths and
resources are limited or tragedies may befall them, and from time to time they are unable
to completely provide for all of their individual and family needs. It is important on an on-
going basis to identify those among us who are in serious need of our community resources
and support services. The priority in services must be to provide for the neediest among us.
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The “Most Needy” Islanders

To reiterate: We are all needy to some degree. But, who among the Nantucket population

is the most needy? This is not a simple question. In recent years, researchers have taken
on that challenge, and have developed a method of determining on a “scale” which of the
households surveyed include the neediest Islanders. There are two primary ways to deter-
mine needs within a population. First, one can gather demographic information about a
particular group of people, and then fry to estimate (using someone else's research findings)
how needy these people should be as a result of their demographic characteristics. This
method generally yields questionable results.

A second, and we believe better method, is to ask people directly about the types and
severity of problems that affect members of their household, and then to categorize
households according to the number and severity of those problems. We feel that this
method yields the more valid information. This is the approach used by the Nantucket
Health and Human Services Needs Assessment Study - 2006 researchers.

Nantucket Household Issue Groups

By statistically examining and analyzing the massive amount of information about house-
hold problems reported by respondents to the Nantucket Community Survey -2006, we
have concluded that four groupings uniquely define all Island households. That is, every
Nantucket household shares common difficulties and challenges with others in one of the
four groups.

Briefly, these “household issue” groups that are characterized by the major issues and
challenges which confront them can be described as follows:

Group #1 Households: (represents approximately 1,735 Nantucket residents in about 485 households)
(See also Appendix 2.B) .

Thumbnail Sketch: .

Very low-income, mostly: “working poor,” young-to-middie-age family households
generally with multiple working adults and one child, who rent their home. Many
Group #1 households have a history of at least brief homelessness, are cultural/-
ethnic, linguistic, or racial minorities, include only one parent, receive MassHealth
(Medicaid), include health uninsured adults and children, and reside in Census
Tracts 9502 or 9504. Considerably fewer reside in Census Tract 9505.

Perceived challenges include a lack of money and mental health problems. Eighty-
seven percent (87%) of Group #1 households report cne or more serious barrier to
obtaining needed human services. Perceived barriers include services too costly,
work-related impediments, and inadequate health insurance coverage:
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Group #2 Households: (represents approximately 675 Nantucket residents in about 175 households)
(See also Appendix 2.B)

Thumbnail Sketch:

Low-income, mostly “working poor,” larger, young family households with multiple
children, who rent their home. Many Group #2 households have a history of at
least brief homelessness, are cultural/ethnic, linguistic, or racial minorities, receive
some financial assistance including MassHealth (Medicaid), include only one
parent, include adults who are in only fair-to-poar health, include health uninsured
adults), have at least some dental care coverage, and reside in Censes Tract.
9504. Considerably fewer reside in Census Tracts 9502 or 9505.

Perceived challenges primarily revolve around a lack of money. Ninety-seven
percent (87%) of Group #2 households report one or more serious barrier to
obtaining needed human services. Perceived barriers include services foo costly,
insufficient services capacity, work-related impediments, and a lack of information.

Group #3 Households: [defined as NOT All Adults “Retired”] (represents approximately
(See also Appendix 2.B) 6,725 Nantucket residents

in about 2,615 housaholds)

Thumbnail Sketch:

Moderate-to-high-income, working, smaller, middle-age, 2-aduit family households

generally with no more than one child, who own their home. Includes some retirees

(but no household where alf adults are refired). Household members are primarily white.
-~ Group #3 households generally have at least one adult working full-time, year-round,

and reside in Census Tracts 9502 or 95085. By definition, not all adults in Group #3

households are retired.

Perceived challenges include mental health problems and a lack of money. (Note:
While these challenges are similar to those of Group #4, they are somewhat more
serious). Thirty-two percent (32%) of Group-#3 households report one or more
serious barrier to obtaining needed human services. Perceived barriers include;
services too costly, insufficient services capacity, and work-related impediments.
(Note: Perceived barriers to service are reported to be very low as compared to
barriers reported by Groups #1 and #2.)

Group #4 Households: [defined as ALL Adults are “Retired”] (represents approximately
(See also Appendix 2.B) 1,195 Nantucket residents
in about 725 households)
Thumbnail Sketch: :

Al “refired”, low-income, small, childless, older-adult (age 65+) family house-
holds, who own their home. Household members are primarily white and are
generally covered by Medicare. Many are one adult households and reside in
Census Tracts 9501 or 9503. Considerably fewer reside in Census Tracts 9502

- and 9504. By definition, all adults in Group #4 households are retired.

Perceived challenges include; mental health problems, overweight persons, and
a lack of money. (Note: Perceived challenges are simifar to those of Groups #3
except somewhat less serious). Only nineteen percent (19%) of Group #4 house-
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holds report any serious barriers to obtaining needed human services. Perceived
barriers include insufficient services capacity, services not being convenient, and
services too costly. (Note: Perceived barriers to service are reported to be extremely
low as compared to barriers reported by Groups #1 and #2 and even quite low relative
to those reported by Group #3 households.)

The Most Needy on Nantucket (in total, represents approximately 2,370 Island residents
in about 845 households)

An analysis of the previous information concerning household issue groups on Nantucket
shows that the “most needy” groups of individuals on Nantucket live in Group #1 and #2
households. (See aiso Appendix 2.B)

Specifically, respondents living in these two groups of households report encountering the
highest leveis of issues/problems and experiencing some of the most serious difficuities in
overcoming barriers while attempting to access needed human services.

Thumbnail Sketch:

Low-income, mostly “working poor,” young-fo-middie-age family, renter house-

holds with one or two children. Many most needy households are cultural/ethnic,
linguistic, or racial minorities, include only one parent, receive some financial
assistance including MassHealth (Medicaid), include adults in only fair-to-poor health,
include health uninsured adults and children, and reside in Census Tracts 9502 or
9504. Considerably fewer live in Census Tract 9505.

Perceived challenges include a lack of money, mental health issues, overcrowded housing,
and a lack of opportunities for skill building and advancement at work. Ninety percent (90%)
of Nantucket's most needy households report serious barriers to obtaining needed human
services. Perceived barriers include the high cost of services, work-related impediments,
insufficient services capacity, discrimination, and a lack of information about health and
services.

-
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Statistical Highlights - Community Discussion Points

Changing Socio-Demographics

POPULATION DYNAMICS: (Latest: 2000 — 2005)

Nantucket County: Permanent, Year-Round Residents
e 2000 — 2005 Estimated Growth; -
o 7% increase in total number of residenis
» (ain of nearly 650 people
o 16% increase in total number of households
»  Gain of over 590 households

Massachusetts: Permanent, Year-Round Residents
e 2000 - 2005 Estimated Growth;
o 0.8% increase in total number of residents
» Gain of almost 50,000 people
o 0.8% increase in total number of households
»  (ain of nearly 20,000 households

Nantucket Population by Census Tract

Census Tract 9503:

Eel P1., Dionis, and Madeket
Census Tract 8505: :
Downiown east to Monomaoy,
Shimmeo, Shawkerno, Quaise, a503

Polpis, Pocomo, Squam,

Wauwinet, Quicnst, Hoick's
Hollow, Siasconset, and
Tom Nevers

423 (4%)

Census Tract 8502:
South of Downtown: Vesper Ln
down to Cisco and Miacomet

Census Tract 8504:

Surfside and Nantucket X 9504-

Airport Areas 4,528 {1604}
9501
2,217 (23%)
Census Tract 5501 Source:
Downtown Nantucket U.8. Census Bureau
Year 2000 Total Population: 9,520 Persons
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AGE DYNAMICS: (Historic: Prior Decade)

Nantucket County: Permanent, Year-Round Residents
+ 1990-2000 Historic Growth;

o 46% increase in total number of children (age 17 or younger)
* Gain of more than 575 children

o 22% increase in number of persons over age 65 years
*  Gain of nearly 180 elders

o 4% increase in median age [50% younger:50% older]
= From 35.4 to 36.7 years

Massachusefts: Permanent, Year-Round Residents
* 1990-2000 Historic Growth;

o 11% increase in total number of children (age 17 or younger)
* Gain of nearly 174,000 children

o 5% increase in number of persons over age 65 years
* Gain of nearly 41,000 elders

c 9% increase in median age [50% younger:50% older]

' = From 33.5 t0 36.5 years

Nantucket Population by Age Range

Ages 017
1,828 (19%)

Source:
U.8. Census Bureau

Year 2000 Total Population: 9,520 Persons
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Tob Household Issues & Service Barriers

Top Household Issues

Paying For or Getling Dental Insurance
A Lot of Anxisty or Stress in Household i
Inadequate Money To Pay Doctor, Dentist, or Buy Frescriptions |
A Lot of Depression in Household Il
Unable To Afford Recreational Activites [l
Not Enough Money To Pay For Heusing
Mot Being Able To Afford Legal Help §
Not Always Having Enough Money For Food
Not Enough Room in House For All Who Live There |
Inadequate Opporiunities To Laarn New Skills or For Work. Advance.rnent :

Adult Substance Abuse {Alcohol, Drugs, ete.) i

0% 5% 10% 15% 20% 26% 30% 35%

Percent of Households Reporting Issue as Minor-to-Major Problem

Top Barriers To Service Access

Cost of Taking Time Away From
Work

Could Not Afford Fees or Costs
For Services

i 55%

Sernvice(s) Not Accepting New
Patients/Clients

Unable To Take Time Away
Fraom Waork To Go To Sendces

Paying Insurance' b
Deductible/Co-Payment 3

instrance Not Accepted FOr e
Services - ‘

Heurs of Services Were Not
Convenient

Services Located Too Far Away

L.ack of Lnformation On Where
To Go For Setvices

Feetings of Discrimination [

T

15% 20% 25% 30% 35% 40% 45% 50% 56%

Percent of Households Viewing Service Access Barrier as Moderately-to-Extremely Serious™
(* Percent of Those Households Where Any Help Was Sought)
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Basic Needs (Employment, Health & Healthcare, Housing, Income Security, Public Safety & Violence,
and Transportation)

EMPLOYMENT-RELATED

All Surveyed Households:
» 67% of households report at least one adult working full-time, year-round

e 19% of households report ALL adults retired
o 42% of households report someone being gainfully self-employed
e 9% are “working poor” households

‘Most Needy Households:
e 71% of households report at least one adult working fu!i time, year-round

e 5% of households report ALL adults retired
e 32% of households report someone being gainfully self-employed
s 26% are “working poor” households

NCS-2006 — Rev. A 9/15/08 11 Statistical Highlights



HEALTH & HEALTHCARE-RELATED

. All Surveyed Households:"
* About 2,450 Islanders (23.8%) do not have health insurance coverage:
o 25.9% of adults have no health insurance
o 15.7% of children have no health insurance

. 78% of households report some insurance that covers prescriptions

37% of households have some insurance with dental coverage

26% of households have someone enrolled in Medicare Part A (17% in Part B)

25% of households report difficulty paying for medical care or prescriptions

26% of households have someone without health insurance

9% of households have someone enrolled in MassHealth (Medicaid)

19% of households used a hospital Emergency Room 3+ times in the past year
4% of households report someone receiving home healthcare/home aide services
4% of households have child(ren) without health insurance

Of those surveyed households encountering some service access barrier(s):

o 35% report that difficulty “paying insurance deductible/co-payment” is a
service access barrier
o 40% report that “serviges not accepting new patients” is a service
access barrier
o 35% report that their “insurance not [being] accepted for services” is a
service access barrier
o 20% report “feelings of discrimination.”

Most Needy Households:

s About 750 of most needy Isianders {45.8%) do not have health insurance
coverage:

o 55.9% of most needy aduits have no health insurance

o 26.7% of most needy children have no health insurance (very small sample!)
63% of households report some insurance that covers prescriptions
44% of househaolds have some insurance with dental coverage
4% of households have someone enrolled in Medicare Part A (0.5% in Part B)
83% of households report difficulty paying for medical care or prescriptions
59% of households have someone without health insurance
22% of households have someone enrolled in MassHealth (Medicaid)
33% of households used a hospital ER 3+ times in the past year

3% of households report someone receiving home healthcare/home aide services

14% of households have child(ren) without health insurance (very small sample!)
Of those most needy households encountering some service access barrier(s):

o 50% report that difficulty “paying insurance deductible/co-payment” is a
service access barrier
o 44% of report that “services not accepting new patients” is a service
access barrier
o 45% report that their “insurance not [being] accepted for services” is a
service access barrier
o 37% report “feelings of discrimination.”
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HOUSING-RELATED

All Surveyed Households:
61% of households own their home
30% of households rent their home
11% of households report living in overcrowded housing

7% of households report problems with discrimination

2% of households are considered “homeless”

2% of households report having received PRIVATE charity housing assistance
Median monthly housing payments = $1,000-$1,499

o 17% is total housing payments as a percentage of annual household income

Most Needy Households:
s+ 20% of households own their home
63% of households rent their home
49% of households report living in overcrowded housing
27% of households report problems with discrimination
9% of households are considered “homeless”
6% of households report having received PRIVATE charity housing assistance
Median monthly housing payments = $1,500-$1,999
o 49% is total housing payments as a percentage of annual household income

*e & o & 9 @

RENTAL HOUSING-RELATED

All Surveyed Renter Households:

s 23% of households are living BELOW 200% of the Federal Poverty Level
28% report only ONE ADULT in the household (aduit living alone or a single parent)
35% report their household is at “Financial Risk”

20% report “Not always having enough money for food”

28% report “Feelings of discrimination” (2% report a MAJOR discrimination problem)

8% report currently NOT MEETING their rental housing costs

0% report being subsidized with a Section 8 housing voucher

20% report member(s) going without needed MEDICAL and/or DENTAL care

5% often need FREE FOQD (from food pantry, charity kitchen, friends/relatives)

16% report paying rental housing costs with “Borrowed” money (credit cards, loans, stc.)

Renter Most Needy Households:

e 38% of households are living BELOW 200% of the Federal Poverty Level
12% report only ONE ADULT in the household (adult living alone or a single parent)
37% report their household is at “Financial Risk”

53% report “Not always having enough money for food”

41% report “Feelings of discrimination” (6% report a MAJOR discrimination problem)
27% report currently NOT MEETING their rental housing costs

0% report being subsidized with a Section 8 housing voucher

52% report member(s) going without needed MEDICAL and/or DENTAL care

18% often need FREE FOOD (from food pantry, charity kitchen, friends/relatives)

32% report paying rental housing costs with “Borrowed” money (credit cards, loans, efc.)

NCS-2006 — Rev. A 9/15/06 15 Statistical Highlights



INCOME SECURITY-RELATED

All Surveyed Households: :
44% of households report income below the County median (375,000-$99,999%)
15% ‘of households are living under 200% of poverty level
16% of households report not being able to afford housing

9% of households are considered “working poor”

5% of households report someone receiving PUBLIC financial assistance

4% of households report someone receiving PRIVATE assistance/cash grant
Of those surveyed households encountering some service access barrier(s):

o 52% report not being able to “afford fees or costs for services” is a service
access barrier

o 55% report prohibitive costs of “taking time away from work” is a service
access barrier '

o 35% report difficulty “paying insurance ded'uctiblelco—payment" is a service
access barrier

o 35% report that their health insurance is “not accepted for services.”

Most Needy Households: '
* 68% of households report income below the County median ($75,000-$99,999%)
36% of households are living under 200% of poverty level '
72% of households report not being able to afford housing
26% of households are considered “working poor”
8% of households report someone receiving PUBLIC financial assistance
14% of households report someone receiving PRIVATE assistance/cash grant
Of those most needy households encountering some service access barrier(s):

o 84% report not being able to “afford fees or costs for services” is a service
access barrier '

o 71% report prohibitive costs of “taking time away from work” is a service
access barrier

o 50% report difficulty “paying insurance deductible/co-payment’ is a service
access barrier

o 45% report that their health insurance is “not accepted for services.”

* Family-Centered Institute, Inc. year 2006 estimate of median household income in Nantucket County, MA
(Median Point = % are above and % are below the income range $$75,000-$99,869)
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PUBLIC SAFETY- & VIOLENCE RELATED

All Surveyed Households:
« 14% of households report not being able to afford legal help
«  11% of households report serious substance abuse problems
« 4% of households report physicai conflict in the household
« Of surveyed households which include young people (ages 0-17):
o 20% report children/teenagers with behavioral/lemotional probiems
19% report child{ren) refurn from school to a house with no adult present
19% report child(ren) verbally abuse members of own househoid
16% report child(ren) fights/hurts siblings or adults in househoid
7% report underage drinking
4% report child{ren) “sometimes” or “often” attend an unsafe schoo!
3% report child(ren) involved in physical fights at school/in neighborhood

0O o o0 00

Most Needy Households:
. 54% of households report not being able to afford legai help
« 32% of households report serious substance abuse problems
« 17% of households report physical conflict in the household
o Of most needy househbolds which include young people (ages 0-17).- :
34% report children or teenagers with behavioral or emotional problems
5% report child(ren) return from school to a house with no adult present
22% report child(ren) verbaily abuse members of own household
21% report child(ren) fights/hurts siblings or adults in household
4% report underage drinking
8% report child(ren) ssometimes” or “often” attending an unsafe school
10% report child(ren) involved in physical fights at school/in neighborhood

o]

o 0 0 0 ¢ 0
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TRANSPORTATION-RELATED

All Surveyed Households:
« 10% of households report not having a working car/truck when needed
» Ofthose surveyed households encountering some service access barrier(s):
o 28% report services being “too far away” as a barrier to service access
o 16% cite a “lack of transportation” as a serious barrier to service access
o 20% report “feelings of discrimination” as a barrier to service access

Most Needy Households:
s 37% of most needy households report not having a working car/truck when needed
o Of those most needy households encountering some service access barrier(s):
o 36% report services being “too far away” as a barrier to service access
o 27% cite a “lack of transportation” as a barrier to service access
o 37% report “feelings of discrimination” as a barrier to service access
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Children and Family

PROTECTIVE FACTORS*:

All Surveyed Households With Young People (ages 0-17):

90% of households: Child(ren) almost always have transportation to youth activities
19% of households: Child(ren) return from school to a house with adult(s) present
89% of households: Child(ren) have access to safe/appropriate youth programs
50% of households: Child(ren) are covered by both medical & dental insurance
27% of households: Child(ren) are covered by MassHealth (Medicaid) or CMSP**

Most Needy Households With Young People (ages 0-17):

79% of households: Child(ren) almost always have transportation to youth activities
5% of households: Child(ren) return from school to a house with adult(s) present
74% of households: Child(ren) have access to safefappropriate youth programs
54% of households: Child(ren) are covered by both medical & dental insurance
48% of households: Child(ren) are covered by MassHealth (Medicaid) or CMSP**

* At least one child in the household is reported to be advantaged by the particular Protective Factor.
** CMSP; Massachusetts' Children’s Medical Security Plan,

RISK FACTORS***:

All Surveyed Households With Young People (ages 0-17):

46% of households: Child{ren) act stubbornly at home or in school

32% of households: Child(ren) act disrespectfully toward others

25% of households: Child{ren) are disobedient or defy adults

23% of households: Child(ren) seem stressed out, nervous, or worried

20% report children/teenagers experiencing behavioral/emotional problems

20% report being unable to find or afford appropriate child care services

21% of households: Child(ren) appear overly sad, discouraged, or depressed
18% of households: Child{ren) fight with/hurt siblings or aduit household members

. Most Needy Households With Young People (ages 0-17):

46% of households: Child(ren) act stubbornly at home or in school
37% of households: Child(ren) act disrespectfully toward others

+ 36% of households: Child(ren) are disobedient or defy adults

28% of households: Child(ren) seem stressed out, nervous, or worried

34% report children/teenagers experiencing behavioral/emotional problems

52% report being unable to find or afford appropriate child care services

33% of households: Child(ren} appear overly sad, discouraged, or depressed
21% of households: Child(ren) fight with/hurt siblings or adult household members

*** At least one child in the household is reported to be disadvantaged by the particular Risk Factor.
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Quality of Life

QUALITY OF LIFE ISSUES & SERVICE BARRIERS

All Surveyed Households: Problems & Barriers Reported
» 26% of households report “having a lot of anxiety or stress in the household
24% of households report “a lot of depression in the household”
22% of households report “not being able to afford recreational activities’
11% of households report “not always having enough money for food”
11% of households report “adult substance abuse (alcohoi, drugs, etc.)’
9% of households report “experiencing an alcohol and/or drug problem”
10% of households report “seriously overweight person{s) in household”
7% of households report “not able to afford nutritious food™
Of those surveyed households encountering some service access barrier(s):”
o 20% report “feelings of discrimination” as a barrier to service access

Most Needy Households: Problems & Barriers Reported
e 69% of households report “having a lot of anxiety or siress in the household”
63% of households report “a lot of depression in the household”
71% of households report “not being able to afford recreational activities”
51% of households report “not always having enough money for food”
32% of households report “adult substance abuse (alcohol, drugs, etc.)”
28% of households report “experiencing an alcohol and/or drug problem”
18% of households report “seriously overweight person(s) in household”
40% of households report “not able to afford nutritious food” _
Of those most needy households encountering some service access barrier(s):
o 37% report “feelings of discrimination” as a barrier to service access

DISABILITY AND CHRONIC CONDITIONS

All Surveyed Households:
o 12% of households report that some member is disabled or chronically ill
¢ 10% of households report that some member is in fair-to-poor health
e« (Of those surveyed households which include young people (ages 0-17):
o 14% have child(ren) with a chronic iliness (asthma, diabetes, etc.)
o 6% have child(ren) with a disability (vision, physical, mental, etc.)

Most Needy Households:
« 10% of households report that some member is disabled or chronically ill
s 13% of households report that some member is in fair-to-poor health
» Ofthose most needy households which include young people (ages 0-17):
o 25% have child(ren) with a chronic iilness (asthma, diabetes, etc.)
o 8% have child(ren) with a disability (vision, physical, mental, etc.)
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CARE GIVING
All Surveyed Households:

disabled, or chronically ill person

Most Needy Households:

disabled, or chronically ill person

NCS-2006 —Rev. A 9/15/06 26

'« 3% of households report someone

e 6% of households report a member who is @ PRIMARY caregiver for an aged,

e 4% of households report someone. is receiving healthcare/home aide services

e 7% of households report a member who is a PRIMARY caregiver for an aged,

is receiving healthcare/home aide services
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Life Skills

EDUCATIONAL ATTAINMENT

All Surveyed Households: Year-Round Residents

« Proportion of households with someone who has earned an educational credential;
o 88% report at least one high school diploma or GED
o 61% report at least one 4-year college degree (BA, BS, eic.)
o 30% report at least one graduate degree (MA, MS, Ph.D., efc.)
o 13% report at least one 2-year coliege degree (Associates, efc.)

o 11% of households report member(s) with inadequate opportunities to learn
new skills or for advancement at work

e 4% of households have someone who left high school without a diploma

Most Needy Households: Year-Round Residents

» Proportion of households with someone who has eamed an educational credential;
o 85% report at least one high school diploma or GED
o 39% report at least one 4-year college degree (BA, BS, efc.}
o 24% report at least one graduate degree (MA, MS, Ph.D., etc.)
o 19% report at least one 2-year coliege degree (Associates, etc.)

e 52% of households report member(s) with inadequate opportunities to learn

new skills or for advancement at work
e 10% of households report someone who left high school without a diploma

CHANGING CAREERS

All Surveyed Households: Year-Round Residents

e 21% of households have someone considering upgrading or changing their career
o 20% of these report an interest in healthcare work
o 9% of these report an interest in electrician work

« Perceived Education/Training Needs:
o 24% of these report a need for English language training
c 18% of these report a need for trade license (plumber/electrician, etc.)

» What Might Prevent Upgrading/Career Change?
o 53% of these report a problem with off-Island travei for education/training
o 36% of these report a problem with the costs of education/training

Most Needy Households: Year-Round Residents

» 51% of households have someone considering upgrading or changing their career
o 25% of these report an interest in healthcare work
o 12% of these report an interest in electrician or landscaping work

o Perceived Education/Training Needs:
o 40% of these report a need for English language training
o 19% of these report a need for trade license (plumber/elecirician, etc.)

» What Might Prevent Upgrading/Career Change?

' o 54% of these report a problem with off-island travel for education/training

o 48% of these report a problem with the costs of education/training
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CONVERSATIONS ABOUT TOBACCO, DRUGS, AND ALCOHOL

All Surveyed Househoids With Young People (age 0-17):

78% of parents have talked with their pre-teens/teens about cigarettes
77% of parents have talked with their pre-teensiteens about underage drinking
61% of parents have talked with their pre-teens/teens about marijuana
How do parents feel when talking with their youth about illegal substances?
o 47% feel “open™$
o 47% feel “comfortable”
o 33% feel "respectful’
o 27% feel “concerned’
o 26% feel “sensible”
o 26% feel “understood”
66% of parents say they trust their youth to make safefresponsible decisions about
using tobacco, alcohol, and illegal drugs
77% of parents strongly agree that it is OK to “check-out” their youth's room
53% of parents strongly disagree the amount underage age drinking is exaggerated
78% of parents strongly disagree with their youth attending a party where drinks are
available to underage youth ,
81% of parents strongly agree with "sfiffer” penalties for adults who allow underage
youth to drink
52% of parents strongly agree that “gateway” drugs pose a serious problem for
Nantucket youth
48% of parents think “stolen prescriptions” are the MOST harmful illegal item
44% of parents think “beer/coolers” are the MOST harmful illegal item
34% of parents say they would like to discuss with their youth about substance abuse

Most Needy Households With Young People (age 0-17):

59% of parents have talked with their pre-teens/teens about cigarettes
52% of parents have talked with their pre-teensfteens about underage drinking
37% of parents have talked with their pre-teens/teens about marijuana
How do parents fee! when talking with their youth about illegal substances?
: 29% feel “open”
o 22% feel “‘comfortable”
o 23% feel “respectful”
o 13% feel “concerned”
o 22% feel “sensible’
o 14% feel “understood”
46% of parents say they trust their youth to make safe/responsible decisions about
using tobacco, alcohol, and illegal drugs
71% of parents strongly agree that it is OK to “check-out” their youth’s room
63% of parents strongly disagree the amount underage age drinking is exaggerated
85% of parents strongly disagree with their youth attending a party where drinks are
available to underage youth
83% of parents strongly agree with "stiffer’ penalties for aduits who allow underage
youth to drink : '
49% of parents strongly agree that “gateway” drugs pose a serious problem for
Nantucket youth
36% of parents think “stolen prescriptions” are the MOST harmful illegal item
44% of parents think “beer/coolers” are the MOST harmful illegal item
36% of parents'$ay they would like to discuss with their youth about substance abuse

o]
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WHAT'S NEXT?2.... RECOMMENDATIONS FOR ACTION. .. ..

The Council For Human Services and the Nantucket Health & Human Services Needs
Assessment Study Steering Committee have identified six fundamental problem areas,
based upon research findings. The Council will probe more deeply into these areas;

ECONOMIC ISSUES: (income, employment, job skills)

HEALTHCARE (health insurance, medical care, dental care)

HOUSING (affordable, permanent, year-round)

INFORMATION (about services, referrals, dissemination)

'MENTAL HEALTH & EMOTIONAL WELL-BEING (children, youth, adutts)
. SUBSTANCE ABUSE (tobacco, alcohol, drugs-youth and adult use)

Clearly some of these areas overlap areas being examined and addressed by the various plan-

ning efforts currently underway across the Island. The Council For Human Services has already
begun sharing findings from this recent Study with other Town groups and will continue dialogue
on these most critical planning issues.

PROCESS OVER THE NEXT TWELVE MONTHS . ..

Initially, the Council For Human Services will present the Study findings at a series of public
meetings. Further, the findings will be made widely available--to Town committees, including
the Planning Commission, various housing meetings, as well as, resident groups, civic organ-
izations; and any groups requesting the presentation. The goal of these presentations will be

to educate as well -as to determine cooperative courses of action to address key health and
human services issues. ' :

The Council For Human services will sponsor a series of Focused Discussion meetings at
which Town officials and residents will be invited to probe more deeply into key problem
areas. The goal of the Focused Discussions is twofold — to educate and to suggest/discuss

-options for community action. A panel of local experts will be invited to discuss each issue,

- and all interested persons will be encouraged to attend and to participate. Recommendations

from those Focused Discussion Meetings will help prioritize community actions.

The Nantucket Health & Human Services Needé-As’sessment Study Findings Report is

~ available at the Council For Human Services, 2 Fairgrounds Rd (325-7559). A copy is on file at

the public library, at the public schools (Learning & Resource Center), and the Board of Selectman
office. The Council, in conjunction with our project consultant, the Family-Centered Institute, Inc.,
will assist funders, community organizations, and other interested parties in utilizing this Report
and implementing recommendations from the Focused Discussion sessions. ‘

The Nantucket Health & Human Services Needs Assessment Study - conducted during 20086 by:

NANTUCKET COUNCIL FOR HUMAN Community Volunteers: _
SERVICES 2006 STUDY STEERING . Hundreds of Islanders took part in the Study, many by assisting researchers in the
COMMITTEE: ’ Co "FowanIde distribution of survey questicnnaires. The following individuals were
John B I‘ b trained as Survey Volunteers and, as such, deserve special recognition for their
N?anr:;y f;‘j’: derberg, Co-Chair major contributions fo the success of the in-community distribution and coltection
Mary Kendall of surveys: .
’Aljce McWade © " Lousie Benoit Alice McWade Linda Roberts
Michelle Meckler _ Mary Casey Michelle Meckler Patty Roggeveen
Patty Roggeveen, Co-Chair Cindy Clarkson Ann Medina Nancy Severns
Rache! Rosen i ' Andrea Dougan Joan Ottinger Glenora Kelly Smith
Nancy Severmns Nancy Funderberg Maria Pena Helen Trebby
STUDY ADMINISTRATION: COUNCIL FOR HUMAN SERVICES Toby Greenberg Kitty Pochman Maryanne Worth
Maryanne Worth, Coordinator Sheri Hunt Russell Pope

Ann Medina, Administrative Assistant Karen Lindsey Pauline Proch ... Thanks to You Allt







Headline: "For Nantucket workers,

unemployment from December thr

the seasonal employment cycle results inm severe

ough April,"

Monthly Unemployment Rate:
Nantucket vs. Massachusetts |
Unemployment Rate

Month Nantucket| Mass.
July 2010 4,7 9.1
June 2010 5.4 8.8
May 2010 7.7 9.1
April 2010 10.6 9,1
March 2010 15.0 9.3
February 2010 17.0 10.0
January 2010 16.8 10,4
December 2009 10.7 9.1
November 2009 8.9 | 8.7
Qctober 2009 6.2 8.7
Septembar 2009 5.0 9.0
August 2009 3.9 8.6
July 2009 3.9 8.8
Source: Bureau of Labor Statistics, US Dept. of
Labor,
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Foreclosures
Cost of Living
(Housing)
Data



CAPE COD NEEDY FUND
Dorothy Hertz spoke with Martha J. Field, Intake Assistant

Since 1936, the Cape Cod Times Needy Fund has been helping needy families
through emergencies. The money it raises helps local families and individuals pay
for food, rent, mortgage payments, utility and heating bills, medical costs and
other basic expenses. The mission of the Needy Fund is to provide financial
assistance to Cape Cod and Island residents for basic human néeds.

$40,000 was expended to 32 families on Nantucket. The money was used for
mortgage/rent payments, taxes and food.

HOUSING '
Maryanne spoke with Janis Carriero, program director .
Nantucket Interfaith Council-Nantucket Rental Assistance Program NRAP

NRAP provides financial assistance of up to $3,000 in an 18-month period for
rental housing on Nantucket. Funds are based on need and eligibility.

NRAP has been in operation for 7 years. During this period we have helped 239
households with rental subsidy totaling $408,000. During the first five years of
our existence we averaged assistance to 17 families at $39,000 per year.
However, for the past two years applications for assistance have more than
tripled the previous yearly averages and we have provided assistance during
each of the last two years to 60 families at an average of $106,000 per year.
Over the past two years, 54% of our recipients have been long time island
residents, having lived here 10 years or more; 42% have been single parents,
both male and female, living on one income; 75% have been families of all
types. All are earning wages at or below the 80% median income for the county.
Last year we received 83 applications and paid out $98,436 in rental
assistance to 64 aduits and their families. Based on the coritinuing
increase in applications received since July (18 to date) and the expected
continuation of the economic slowdown on the island, we fully anticipate that the
need for assistance will continue at these increasing levels for the next two
years. As of this date, since our fiscal year began in July, we have already paid
out $23, 039 to 20 clients as opposed to $15,581 to 12 clients during the same
period last FY; a 48% increase in rental payments-made.

FORECLOSURES (see attached information)



Foreclosure I@ndica-—tars for Nantucket Properties, 2008-2010

%%_ - . T P )
(Indicator of Foreclosure Activity 2008 | 2000 | 2010

Foreclosure petitions (initlated by lender) 40 81

Foreclosure auction notices 9 38

Foreclosure deeds {final stage) 3 25

Foreclosures on Nantucket properties filed with Land

Court (Boston), 1/2/2009 - 2/1 1/2010 296

Source: Data compiled by The Warren Group, reported in Inquirer and Mirror, Feb, 11,

2010,

Headline: "Foreclosure activity on Nantucket has risen dramatically since 2008, as
more Nantucketers struggled with unemployment and other economic hardships."



Headline: "Advertised mortgage sales on Nantucket continue to rise, foreshadowing
further foreclosres in 2011." _

Advertised Mortgage S&I:es of Fﬁfi’eﬁl@éﬂf ‘Nantucket |
Properties, 2008-2010 =
No. of
Advertised
Period ____ Sales
January-March, 2009 26
April-June, 2009 11
July-September, 2009 : 25
October-November (2 moﬁths only) 32
3anuary - March, 2010 - 38
Aprit-June, 2010 50
July-September, 2010 ‘ . 40
Saurce: Data compiled from weekly Inquirer and Mirror,




COST OF LIVING DATA -- Housing

Attached are printouts showing a comparison of cost of living data for Nantucket
in comparison the national average and in comparison to other cities in the
Commonwealth — Marble head, Vineyard Haven, Boston, West Springfield and
Hyannis. (This was derived from the Sperling’s BestPlaces website.)

In every instance, the cost of living in Nantucket is far more expensive with
housing the biggest factor in the differential. Housing costs in Nantucket are
between 40% more expensive (in Boston) to 364% more expensive (in Hyannis).



\aul's
Sperling’s

BestPlacas

Weicome! | Please sigh in | New to BestPlaces? Sign up

here | About membership.
Home >

Cost of Living Calculator
> Comparing Hyannis to Nantucket

Cost of Livin-g Comparison:
Hyannis, Massachusetts - Nantucket,
Massachusetts

Change cities :

Nantucket is- 1 1 20/0 more expensive than Hyannis.

HOUSII‘Ig is the biggest factor in the cost of living difference.
Hous-ing.'is'. 3640/0 more expensive in Nantucket.

A salary of $50,000 in Hyannis, Massachusetts should
increase to $106,062 in Nantucket, Massachusetts

Hyannis U.S. Avg. Nantucket




Cost of lemg Comparlson-
Marblehead, Massachusetts - Nantucket Massachusetts

Change cities

Nantucket is 5 190 more expensive than Marblehead.
HOU Sl I‘Ig is the biggest factor in the cost of living difference.

Housing is 990/0 more expensive in Nantucket.

A salary of $50 000 in Marblehead, Massachusetts should increase to $75,586
in Nantucket, Massachusetts

Marblehead U.S.Avg. Nantucket:

» Compare these cities in over 100 categories

Cast of Living Indexes Marbiehead Nantucket

Overail 149 226
Lol 109 108
Hloysing 218 435
{ tHities 141 1490
Transportation 97 100
lieaith 119 114
Aiseelluneons 108 111

100=national average




Cost of lemg Companson.

Massach usetts
Change cities

"~ Nantucket is 44'0/0 mare expensive than Vineyard Haven.
HOUSlng is the biggest factor in the cost of living difference.

H0usihg is 810/0 imore expehsive in Nantucket.

A salary of $50,000 in Vmeyard Haven, Massachusetts should increase to
%$72,063 in Nantucket, Massachusetts '

Vineyard Haven U.S. Avg. Nantucket

» Compare. these cities in over 100 categories

Cost of Living Indexes Vineyard Haven Nantucket
Overall 157 226
Fooed 107 108
Housing 239 435
Ltilities 141 140
Transporiation 99 100
Health 116 114
Miscellanecus 109 111

100=national average




Cost of Living Comparison:

Boston, Massachusetts - Nantucket, Massachusetts
Change cities g , ‘ ’

nantucket is 090 more expensive than Boston.

HOUSII‘Ig is the biggest factor in the cost of living difference.

Housing is 870/0 more-expensive in Nantucket.

A salary of $50,000 in Boston, Massachusetts should increase to $69,833 in
Nantucket, Massachusetts '

Boston U.S..Avg. Nantucket

» Compare these cities in over 100 categories

Caost of Living Indexes Boston Nantucket
Overstt 162 226
Foud 117 108
Housing 232 435
1 titifies 150 140
Transporiation 101 100
Healih 126 114
Miscetlineous 124 111

100=national average




Cost of Living Comparison:
West Springfield, Massachusetts - ‘Nantucket,

Massachusetts
Qmm

Na.ntucket is 1 1 20/0 more expensive than West Springfield.
HQUS' I'Ig is the biggest factor in the cost of living difference.

N Housmg is- 3 540/0 maore expenswe in Nantucket

A salary of $50 000 rn West Sprmgﬂeld Massachusetts should increase to
$105,962 in Nantucket Massachusetts -

~West Springfield . .5, Avg.. Nantucket’

» Compare,these cities in_over 100 categories

Cost of Living Indexes West Springfickl Nantucket

Overall 187 226
Food 107 108
Hiousing 96 435
Lailities 149 140
Transpuriation 99 100
Health 117 114
Miscellaneony 110 111

100=national averags




Food Stamp
Data




Department of Transitional Assistance DTA (SNAP) Food Stamps
Ann spoke with Donald Brown, DTA area director

SNAP, the Supplemental Nutrition Assistance Program, is a government
assistance program to help low-income households pay for food. SNAP used to
be called the Food Stamp program. The amount of SNAP food stamps a
household gets depends on the -household's size, income, and expenses.

SNAP Applications from Nantucket Zip Codes

Month o Number of Applications
November 2008 16
December 2008 14
January 2009 27
February 2009 23
March.2009 : 17
April 2009 - 22
November 2009 30
December 2009 30
January 2010 _ 24
- February 2010 . 28
March 2010 : ' 24
April 2010 23

Foot note: (75 applications completed on file with.clients From August 2009 to
June 28" 2010) in the office)



NUTRITION

The Department of Children and Family Services DCF (formally
Department of Social Services DSS)

Dorothy Hertz spoke with Bill Fisher Adoption department Pliymouth office and
Ron -Selecski, director of subsidy for DFC

- The Department of Children and Families (DCF) is the Massachusetts state
-agency charged with the responSIblllty of protectmg chlldren from child abuse
~ and neglect. .

The current state subsidy cost per day to feed a child is:
$14.37 - Under 11 years of age

$15.47 - Ages 11 - 14

$17.16 -~ Age 15 and above

Nantucket Emergency .Fo_dd- Pantry
Maryanne spoke with Andy Reis, program director

The Nantucket Emergency food pantry’s mission is to supply emergency food on
a temporary basis to those persons with no income or inadequate income,
including persons with limited resources, the e elderly, handicapped, and others
in special circumstances. The food pantries assistance is. available until the clients
- circumstances improve.

In FY 2009, the Food Pantry directly served approximately 3,622 people
(including children), a 150%b increase over preceding years. In FY 2010 (just
completed) the figure rose to 4,455 people, another 23% over FY 2009. Food
costs, excluding donated food from the Boston Food Bank (which began
providing us with food in the late winter of 2010) totaled $50,567.64 In FY 2010,
we experienced an 18% increase in.food costs over FY 2009 when the Boston

- Food Bank in-kind food donations did not exist. This FY to date, during July we
experienced .a 41% increase in customers over the same period last July. Based
on this, we anticipate that the need for Food Pantry services will continue to
grow.
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REVIEW OF NEWSPAPER ARTICLES REPORTING ON ISSUES RELATING
TO HUMAN SERVICES NEEDS AND THE ACTIONS OF THE TOWN IN
ADDRESSING SUCH ISSUES

Responding to the charge of the BOS to determine what human services are
most needed on Nantucket, CHS undertook to examine as many relevant data
and information sources as possible during the short time allotted for the task.
Among the other sources examined, per the BOS charge, CHS members
collected and reviewed articies from local newspapers over approximately the
past 18 months.

We have assembled summarized and attached these articles as part of this
Appendix.

The facts reported here provide additional support for the conclusions in our
Community Needs Statement. These newspaper atticles and stories chronicle a
continued need for services as the economic recession has worsened and
deepened. They also demonstrate that the Community is fiercely concerned
about the provision of Basic Necessities for our population and wants to continue
to provide for an ongoing Town human services function.

Article 1 -- Need ldentified -- Nutrition —

November 20, 2008 - the Inquirer and Mirror reports that the Food pantry served
1500 persons in FY 2007 and expects to exceed that number in 2008 based
upen the first month of operation in the FY 2008 when the food Pantry served
348 people. The article also reports on food services provided by Elder Services
at Saltmarsh and to homebound persons, Thanksgiving and Christmas Meals
provides to any need person in conjunction with he American Legion.

Article 2 -- Need Identified -- Shelter —

January 29, 2009 — the Inquirer and Mirror reports a five fold increase in requests
to the Interfaith Council’'s Rental Assistance Program. It and quotes the Rental
Assistance Administrator as saying she has never seen anything like this winter's
recession. She notes the “sense of shock and despair” among persons seeking
rental assistance. The article cites as a cause of this increase in need for shelter
assistance Nantucket's unemployment rate which increased at a rate among the
highest in the Commonwealth -- soaring from 2.7% to 6.3% in a single month
from November to December 2007. The article reported that Rob Smith, then
director of the Executive Office of LLabor and Workforce development predicted “a
bumpy ride in 2009.”




Article 3 - Needs ldentified - Food / Shelter / Utilities / Mental Health Care !
Substance Abuse Prevention and Treatment

February 12, 2009 — The Inquirer and Mirror reports that lost jobs and dwindling
financial options lead to depression and the need for food, heating and
emergency shelter assistance. The Town Director of Human Services reported a
doubling of service request applications in the fact of a 10 percent cut in Town
spending. The State expanded its fuel assistance benefits. The director of NBHS
reported loss of state funding in the midst of the most significant downturn in the
economy since 1988. He also cited increases in alcohol and drug related
problems and a doubling of emergency calls over the past three years.

Article 4 -- Need identified — Elder Day Care

March 12, 2009 — The Inquirer and Mirror reports that the Board of Selectmen
restore Adult Community Day Care Program that promotes independent living
among the elderly and assists them | being able to stay at home longer.

Article 5 -- Need Identified — Nutrition
December 17, 2009 — The Inquirer and Mirror reports a continuing climb in the

school-lunch deficit. Families appear unable to make payments for school
lunches.

Article 6 -- Need Identified — Human Services Provided in-house by Town

January 28, 2010 — The Inquirer and Mirror reported on criticism of a proposal by
Chairman Selectman Kopko to cut $30,000 from Human Services budget and
eliminate services provided in-house through the Town. The Proposal was
adopted by the Board 4 — 1 with Selectman Chadwick opposed.

Article 7 - Need Identified — Shelter

February 11, 2010 — The Inquirer and Mirror reported that foreclosure activity on
Nantucket had reached the highest levels in over a decade. The details of this
report are tabulated along with other foreclosure data in this Appendix at Section
1 (e).

Article 8 -- Needs ldentified — Basic necessities / Other Fundamental Needs

February 24, 2010 — The Independent reported that the Nantucket Finance
Committee had asked for additional information supporting the recommendations
for human services contracts submitted by the Contract Review Committee.
(After a final “truing up” of the existing needs, the Finance Committee later
adopted the recommendations of the Contract Review Committee which included




an increase of some $30,000 for human services contracts and the retention of
the in-house services provided directly by the Town.)

Article 9 -- Need Identified — Nutrition

February 25, 2010 -~ The Inguirer and Mirror reported that the Food Pantry was
experiencing a “skyrocketing” demand for food. The director reported a 56
percent increase in needs over the last year's already record breaking numbers.
Citing unemployment as the cause of this increase, the director also stated he
believed that more people were actually in need of food but were too
embarrassed to appear at the food pantry. 1t was estimated that 5 percent of
Nantucket households are served by the food pantry. The third quarter saw a 70
percent increase over last year (2009) which saw a 315 percent increase over
2008.

Article 10 -- Need Identified — Human Services Provided in-house by Town

February 25, 2010 — The Inquirer and Mirror reporied on a public hearing held on
the proposed elimination of the town’s provision of in-house human services
thereby saving some $30,000 from the town’s budget. The article chronicles the
public’s objections to the plan and the statements of those justifying it. Selectman
Atherton stated that he had reconsidered his original support for the plan d his
regret for originally supporting the plan. Selectman Roggeveen acknowledged
that “the proposal may have appeared to be abrupt to those who haven't (sic)
closely followed the Board's discussions over the past year.” Others “gave
heartfelt testimony” about the value of the human services department and called
for the department “to remain because of the consistency and the services it
provides.”

Article 11 -- Need Identified — Human Services Provided in-house by Town

March 3, 2010 -- The Independent reported on the public hearing on proposed
elimination of in-house services (see above). It cited “outcry from a number of
factions, including the Interfaith Council and island citizens concerned that the
change is happening too fast and clients may lose services if their connection

with the department is severed before the collaborative is fully functioning.”

Article 12 -- Need Identified — Human Services Provided in-house by Town

March 4, 2010 — The inquirer and Mirror reported that the Selectmen had voted
to continue the human services deportment to the end of 2010.

Article 13 -- Need Identified - Nutrition

March 18, 2010 — Veritas reported that budget cuts to focd services in schools
are planned for FY 2011 to reduce costs from $169,000 to$70,000.




Article 14 -- Need Identified — Shelter

March 31, 2010 — The Independent reported that the housing bank home rule
petition faced an uphill baitle prompting town officials to drop it despite the fact
that “The lack of affordable housing for island residents who make up the
essential fabric of the community’s work force is a longstanding issue
organizations such as the Housing office have wrangled with in many ways.”

Article 15 -- Need ldentified — Human Services Provided in-house by Town

April 1, 2010 — The inquirer and Mirror published an op-ed article by Selectman
Rick Atherton that outlined his reasons for reconsidering his earlier support of the
proposal fo eliminate in-house human services. He stated that the Board and the
town manager should have taken additional time to “get it right” before acting. He
stated “[W]e need not and we should not set aside the sense of responsibility that
Nantucket has for the well-being of its citizens. Maintaining a town human
services function, in some form, is the appropriate statement that we continue fo
affirm a commitment to the well being of all our citizens.”

Article 16 -- Need Identified — Human Services Provided in-house by Town

April 8, 2010 — The Inquirer and Mirror reported that the Board of Selectmen
“unanimously adopted a resolution put forward by Rick Atherton to ‘set aside’ the
board’s January 13 vote to endorse Kopko’s plan, and withdraw its support for
Article 33 which would have changed the structure of the Council for Human
Services, another key component of the plan.” The resolution also contained a
new charge to the HSCWSG to “develop options” in addition to the original
collaborative model.

Article 17 -- Need identified — Nufrition

June 17, 2010 — The inquirer and Mirror reported that school food services
workers hours and benefits were to be cut to meet the deficit of $170,000.

Article 18 -- Need Identified — Nutrition

July 8. 2010 — The Inquirer and Mirror reported that the schools lunch program
will reduce the hours of its employees and limit its menu of hot lunch options with
the expectation of saving $100,000.

Article 19 -- Need ldentified — Nutrition
August 25, 2010 — The Nantucket Independent reported that the Meals on

Wheels Program may be in jeopardy due to the inability of the Nantucket Cottage
Hospital to continue to provide its kitchen for meal preparation.




Article 20 -- Need Identified — Nutrition

August 26, 2010 — The Inquirer and Mirror reported that bids are being sought to
provide Meals on Wheels, however the quality of the program to be offered is
open to question. ' :

Article 21 -- Needs Identified — Nutrition, shelter, utilities

September 9, 2010 — The Inquirer and Mirror reports that the economic outlook
continues o be uncertain with foreclosure activity continuing o be accelerated,
businesses such as restaurants, car sales, construction other retail and other
trades still feeling the effects of the recession.
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was a éigﬂjﬁcmlt factor.
Retail, another pillar of

the island ecopomy, has also -

been hit hard. Statistically
) grouped within the trade,

transportation and utilities

sector, 14,100 jobs were lost
on the year statewide. The
education and health sectors
appeared to be holdi
_own, althoug h hay
seen statistical sa nples
leading bhim to question

-~ that.

“T’s normal to see con-
gtruction hit hardest in the
- beginning of a recession, but
what we see eventually, if

the recession lasts long

g their

enough, is that the sectors
that support the other sec-
tors start to take a hit
because there’s less for them

40.do,” said Smiih, who

believed the biggest job loss-
es since the economy nose-
dived after Thanksgiving
have probably occurred
ong business profession-

“I,awyers, .accountants,
architects, other types of
business services that sup-
port the financial industry,
they all follow (the plight af)

 construction and manufac-
“turing. 1¥'s only a matier of

time in a recession.”

Help is on the horizon,

albeit farther away than

gome need. Smith’s office

“has ramped up its hours and

debt capacity to field the
growing wave of unemploy-
ment elaimg, And Governor -

Deval Patrick has mobilized
the Execubive Office of

d Workdbree Devel-
ond 1o hewsHdy toquick.-
ly distribute the economic
recovery package planned
by President Obama. -
“«Igs gonna be a few
months before we see a light
at the end of the tunnel,”

‘said ‘Smith. “The forecast
_ that we're sesing NOW is that

we're in for a bumpy ride in
2009.” ’
In

meantime,

the.

islanders are encouraged to-

give what they can to orga-
‘nizations like the Interfaith
'CounciP's Rental Assistance
Program. Carreiro said an
especially touching gestare
was-madeby theLaondmark

resources to make a small

but “poignant” donation.
. ‘The rental assistance P
gram provides short-term

housing funding of ne:more
‘than $3,000 over 18 months.

‘Qualified applicants migst

Pm the only’

be- full-time Nantucket resi-
dents-for at least two years
who are facing short-térm -
economic problems such as :
illness or lay-offs with
prospects for future ernploy-
ment. Their housing must
be safe and adequate — dor-
mitory housing does not
phiibita stnse-of 'shoek. -
and Bsgpair, and they really.
wani to keep this quiet,”
said Carreiro. “It’s a small
jsland. They ave very proud.
We try to preserve their
anonymity. ' '
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an alarming rate along with the
i withering U.S. economy, aceord-
mg to statistics released Tuesday
sy the state Executive Office of
Labeor and Worldforce Development.
Coneurrently, officials at Nan-

Sucket’s human services and relief .

srganizations have been besieged
with a record number of requests
for assistance with paying rent,
Wi g homes, buying Christmas

presents and even obtaining food.

While donations have helped keep

Ahese vital services afloat, more

help is needed to keep pace with the
surge in demand. T '

“[¢'s been really awfol,” said Rev. -

(ieorgia Arin Sneli, president of the
Nantucket Interfaith Council’s

rental assistance program. “We

have had.an overwhelming number
of people who have no jobs, no way

to pay the rent. Some want $300 a -
month for a couple months to get

byy. Others need first and last
month’s rent. Others neéd help
with emergencies.” - .-

Ti’s a compound problem: laid-off

workersfcannot pay tlie rent to -
jandlords who are strhgglipg to

nake mortgage payments, waid

mmaldﬁast&ﬁge@%gzm@émfﬂﬁn
trator danice Carreiro. Satistying

arestimated fve-fold increase in
rental assistafice demand has
required creative solutions between

landlord and tenants involving low-

r 1renis, restructured leases, and
. _rred payment plans.

sland jobs have disappeared at

a1 R e
erous than ever ffoin, private citl-

zens and from groups such as the .
Community Preservatitn Commit-

tee, Bank of Amemca the Cemmu-

Foundation. Kven so,
not keeping pace as
underemployed island population
struggles to stay above water.
‘Workers of all education and
skill levels have bedfi-vulnerable.
Carrerio’s fron ; :
_redessiori‘has witnéssed hard-luck
stories such ss: ai elderly individ-
u#l*whose Sodal Becurity couldn’

cover rent after being laid off from a

supplemental job; a family with an

itl child who fell behind in rent after '
leaving the island for specialized.

cdtera middle-aged couple in dire
straits after the husband’s company
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folded while he was récover-
ing from bypass surgery . .
The list has been seemjﬂgly-

. gndless.

“We're hanging on by our
fingernails,” said Carreiro,
adgding that she’s never seen.
anything like this winter’s
recession. Tt has been quite

. hectic. Tm seeing on average -
. two people a day, and that’s
. been going on steadily for

. the last several weeks.”

: Grim labor statistics bear
., ouf the woeful tales. Nan-

tucket's unemployment rate
" jumped from 4.5 percent in

November to 6,3 percent in

December, after soaring -

from a minuscule 2.7 per-
cent in December 2007, the
month experts agree the
pational recession began.
That translates to 261 more

unemployed islanders this

December than last.
Statewide vmemnployment
rose a full point after
November to 6.9 percent in
December, compared to the

. The Inquirer and Mirror, Nantucket, Mass.

" 7.2 percent national average.

Rob Smith, director of
policy and. planning for the
Executive Office of Labor

and Workforce Develop-

ment, said that while Nan-

tucket’s curreni unemploy-

ment is in the middle of the
pack statewide, our upward
unemployment trend is
among the state’s highest.
-“These ave really, indica-
tors, not real numbers,” said
Smith, who noted that Nan-

e ammm T

ployment rate last year -

practically indicated full
employment. '
“What's important is o
look at what direction
they’re moving and. at what

_magnitude. So in Nantucket

we see there’s more unem-
ployment and the magni-
tude is disconcerting . . .

When we stari seeing unem- -

ployment go over 5 percent
we start seeing it’s a prob-

“lem. Over 6 percent it's trou-

Hlino ™

 The greatest hemorrbg
of jobs by sector ‘statev

. has occurred in constructil

While Smith had no fige

 pertaining precisely to M

tucket, over 11,700 consti
tion jobs were lost statew
during 2008, down 8.5 px

_cént. Smith said the (&

and Tslands was proba
the region hardest-hit by
ing unemployment int
cornmonwealth, and spe
lated halting construct

. ASSISTANCE, PAGE



| "By Erior BAKER
.+ T&M Staff Writer

'A‘Fel"lb'v'sring funding cuts .
across the board, Nantuck--

et’s health and human ser-
vices are ruhbing their pen-
nieg together as they scram-
ble to keep pace with surg-
ing demand spurred by the
gloomy economy.

“It’s hard; a lot of people

Nliving paycheck to paycheck
are worried about losing
their jobs,” said Maryanne .
Wearth,.who as coordiriator -
for the Councll of Human o

. Fek wIed 7
: serv1ces agen(:les stru

. Semces,has had a front-rew

seat to the recession. “It just
takes one thing to'go wrong
and it can devastate a fami-
Iy.”

It is a compeunding prob- |

lem. Lost jobs and dwindling

financial options lead to ele- -
vated depression rates and .
‘need for food, heating and
shelter emergency assis- -

tance. But funding for these

services quickly evaporates -
as the qualifying under-

served population swells

with the shrinking economy. ..

She said a homeless mch-

vidual entered her office last

week who hadn’t eaten in
two days,

Worth has seen roughly d
doubling in service-request
applications to. exacerbate

~with 10 percent town spend-
ing cuts. Fuel assistance -
requests have skyrocketed, -

particularly since the state

,e to mee

‘ Department of: HOuSmg and

Cemmunity Development

- ,expanded benefits. Worth-

enceurages more’ islanders
to-geek out fuel assistance
mfermatmn as-it’s possible
some-will now meet’ ehglblh—
ty for thie first time,

“While _depreselon and
subs'tance “abuse are no

. strangers to Nantucket, this

: d to mcrease m a

year hai been unprec

"ed, said director of Nantuck—
et Behavioral Health Ser-

vices, -Peter Swen80n

: NBHS lost $64,000: in” §tadte
funding this year, but was |

" provided discrete state
funds for suicide prevention -
to keep those services afloat,,

‘Swenson.’ “Th15 1is-tl
' 51gn1f1cant downtu e
&ver seen since (begmnmg,

: thls ‘work) in 1988.”. '
The worst behavmral-
problems have remained.

tuin: of the economy,

“Anxiety,

depresswn -
‘alcohol and drug use. allﬁ‘ e

'_.cenuect_ed_‘ to alcohel a_udf’f'_‘ '

 SERVICES, PAGE 8A.

i . eerceS ‘(Contmued from page 2A)

other drugs Abuse of pre-
~ scrlptmn drugs oxycontm
Rk done has risen
a gst h1gh school chil-
-dren and young. adiilis over:

dents are on the rise.

< “Three, years ago’ When I
: started There, we were seeing
anywhere between 15 to 20.
emergency calls for response
per month; and now it’s
about 35 to 40, > sa.ld Swen-
jsen.‘

Counsehpg demand has
doubled across. the board in
'a}l age greups with: mdnnd—

the fall and winter. Alcohol-‘
telated- problems and in¢i-

Zfrrb‘l

) J—-r’.h

ual counseling slots develop—

ing waiting lists for the first.
 time.
- “We're triaging like a.
‘M.ASH unit,” said Swenson,

whio has lost counselors with
the ‘state budget cuts. “Any-

" one posing'a fisk to their
self or others, we get them

in immediately.”
Funding woes have also

- hit- the Nantucket Alliance

for Substance Abuse Pre-

“'vention, ‘which collects sur-
Veys on substance abuse

‘prevalence and désigns pre-

vention strategies, accord-

N M

ingly. The 2006 state grants
have dried up, said alliance
executive director Karyn
Lindsay, and town funding
stayed level at $30,000 after
a request of $61,000,

Island services have

banded together to pool
resources to seek funding
and recruit volunteers to
overcome resource short-
ages. Nantucket Behavioral
Health is linking together
with Nantucket Cottage

Hospital and the Alliance
" for Substance Abuse Pre~

Ventmn to prowde a continu-

wm of care. ﬁ-om preventmz
to treatment.

“One thing I have seer
because of all of this is the
realization that we're all or

- the same boat ,” said Worth

“So I feel there’s an increase
in collaboration and cooper
ation and we're all trying tc

-help each other, which is

‘great. .

. It kind of is whai
Nantucket- is all about. It's.s
very urnigue place and wher
someone is in trouble the
community seems to really

* around the issue or the trou-
ble.” '
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‘day care
ahve for

Importance of the senior-
carg program, known -as
ACDC; the Selectmen made,

“it clear: 0 its proponents -

- that it would likely be the
~lagt time the town would
.Isgb51d1ze the ACDC and

V\Thlle they:. mdlcated the p

undlng for the program

.botsed ori a recorimendation
from; the town administra- .
ction that it was not an

eSsentLaJ gervice of the loeal
government

- “TI am respectfully askmg
you to recongider the elimi-

3 :nation of the ACDC in the

'}

Jbuadget,”

oy

well as to all the other

-~ clients and their families: It

promotes independent living
vand assists them with bemg
able to stay at hamie

“There is a group of:
ested people Wllhng "to

explore avenues. of greater .
' funding and other space,”

she continued. “I'm agking
you to fund the program

another yoar to allow us to

explore other options. We

. know this is a difficult year
ACDC PAGE 2A | -

said Jeanette -
Topham at last weél’s meet- |
“ing. “It's ‘a very lmportantr
. program to Jack and me, as -

- -reserves is’ cntxcally imipe
" tant, to address the uneer-, |
; tain landscape in the ne t‘_

.18 months P '

1 estore fundmjg for: the pro-
d_ Kopko ﬁrst Sug—

realize thig is money . we -
don’t have right now,” Chad-
wick said. *T would support
(it with:the caveat that. peo--.
pIe from ACDC re
cat-  one- t1me fix an ;s ;
. gram’s facﬂlty;ls—no good for

;‘upport to

: tamlhes but has had t0‘

share space with the Park
and. Recreat_lon depart-
ment’s Teen Center house

on First Way, a situation

that has hmdered both pro-
grams,

Selectméh Mlchael Kopko |

, .the people who utilize it.
The Teen Center is not a
tacility for it.” ‘
Kopko also mdmated that
the ACDC should not expect
to be funded by the town
after fiscal year 2010.
“T think the town. can give

save .fhe pr gram and I
: could stpport that in a.way,.
if people from the ACDC
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cproach that experts
. do net recommend
4 thet is perhaps the
lar—cutting all pro-
‘the same percentage.
2an weaken essential
-and leave the charity
d to both survive the
‘and thrive in the sub-
iconomie rebound, It
Tt make much sense;
am might be crippled
evcend cut, while an-
4 endure a 20-percent
‘fine.
ing a meat cleaver
‘need a scalpel,” says
Piana, president of .o
sociates, a-consulting
neryville, Calif, that
§'in nonprofit vestrue-

nmer, Catholic Chari-
me kept the overnight
en at its own exponse,
g into reserves and
ecutives to take sal-
But with the state’s
get projections look-
rorse than this year’s,
nn knows that state
T the summer shelier
eturn anytime scon,
78 he will not sacrifice
ial health of Catholic
Spokane by asking
he bill on the $75,000
yrogram, for a second
e year. Barring a gift
kite knight” the over-
lter will close from
ugh October,

making heart deci-

h a calenlator,” Mr.

eligible, endured 2 $3.2-million
cut this year~—shout 15 percent
of its budget.

The charity depends on the
state for nearly all its Tevenue,
80 it quickly eliminated 20 per-
cent of its 350-person staff
through layoffs and leaving
open positions unfillad.

But those cuts only solved the

Ployee, Jennifer Bell, is help-
ing Ms. Helwig find a suitable
group home, and serves as a H-
aison with Maryland’s Devel-
cpmental Disabilities Admin-
istration, which has not yet de-
tided whether it will pay for the
skilled nursing care Justin will
need in a grop home. ,

But the Helwigs, who live in

Financial Crunch Expected
to Worsen in 2010

Continued from Page 1

much on the program side. T
mately, you'll be forced to make
some cutbacks in your staff”

Demand Rises

The charities are retrench-
ing even as a greater number of
people are requesting their ser-
vices, . .

Fifty-cight percent of the
charities in the lstest survey
noted an increase in demand,
up from 30 percent a year ago.

Hor years, many philanthropy
experis have argued that the
nation has {oo many charities,
and that mergers might be one
solution to the problem.

_But amid the economic crisis,
mergers have been rare. Only
19 percent of charity leaders in
last month’s survey said they
had examined opportunities to
merge with or sequiré another
nonprofit group, down 1 per-
cenitage peoint from the 2008
survey. .

“People thought there would
be a mass rush to merge, but

that’s a tricky proposition,” says
Alan Tuck, head of Bridgespan’s
New York office and a co-author
of the report. “In the nonprof;
world, there is not epough sup-
port in place for implementing
mergers, and that inhibits ac-
tivity”

Long Recovery

The survey also lends credi-
bility to a forecast that charity
leaders have been making for
months: fund vaising in 2010
could be even rougher than in
2009,

More than two-thirds of the
charity leaders said they had
been told by their supporters
that future grants and gifts are
likely to decline.

“Theve are definitely signs

that it could be a while before
things turn arcund,” Mr. Tack
says. .
More information sbout the
report, “A Year of Managing
Through Tough Times,” ¢can he
cbtained at htip:/bridgespan.
org.
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By Jascn Gr&ziada‘é
~ 1&M Senior Writer

s the need for secial serv-

grewn during the ongo-
ing economie recessicn, the
Bosrd of Selectmen’s plan to
revamp the town’s funding

mechanism for the agencies that’

provide them has drawn eriti-
cism from some in the human-

, services fisld.

Beléctmen chslmxan Michael

~““Kopko’s proposal to eliminate

“the town’s Human Services
: Department, which has been
-~ endorsed by his fellow board
“members and the town adminis-

tration, and outscurce its duties
to a private “hintan services col-
Jahevativg? mmbrella sgepicy is
the '

1

ices on Nantucket has

mest contravereisl aspect of
‘e plan.

Rew. Jenniferﬂ_‘mp&;s

Besides saving the town
roughly $30,000 per vear, Kopko
said the elimination of the

department would allow the.
town to allocate more fanding to
the island’s established human- -
services agencies, such as Nan- -

tucket Behawora‘i Health Serv-

ices, A Safe Place and thp Emer-

gency Food Pantry. Critics have
argued that t}ge collaha: stu‘re
may be a po e charige;
eliminating the town’s hun
Services depm*ément weml s
axdize the divedt services forte
ed bv 1‘£ a-iwa—parsan seaf

#?13 tovrs admisisty
et propesal leshavas)

» last n_aw, a8 wh

_‘.Tj' yéw.,cu_t for a
savings of $30,000
- and things go

wrong - you could ._

lose not only the

money...but you're -

going to harm
Nantucket’s
fﬁmﬁws ?

— Rev. .Ienmfer Bwoks .
 Unitarian Church’

goﬁ an eavful from a group in the

. amdience that included Eev. Jen-

nifer Brooks, Finance Commit-

tee member Michael Rosen, and
Caunf-ﬁ for Human Services

member Linda Williams, who
roundly criticized the proposed

 élimination of the town's

Human Services Departmeént.
The got a seeomd earful last

. night,

" T feel th
4oo-rushed, and that people may

.,Iaﬂ through the eracks,” said
" Harsh »I"Gztas, ‘m egident of the

rizith Connetl

e raoussted that

Num“uel‘ﬁb ?

' EEEVI CFE; PACE 12,

10 DIOGESE Was much .
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{(Continued from page 14}
the Selectmen reinstate funding

" for the department,

Brooks, Williams and Rosen

" argued that the department’s

responsibilities could not easily
be replaced by the proposed col-
Iaborative, and that wuch-nead-

ed services would lkely be lost. |-

They poirted gut that the eollab-
orztive was rot even formed yet
and remained only a concept.

“If you precipitously and pre-
maturely eut the Department ¢f
Human Services for a savings ef

$30,000, if things go wrong, and |

they could go badly wrong, vou
could lose net only the money
that is meany tirnes $30,000, but
you're going to harm Nantuck-
et’s families,” Brooks said. i
Last night, she announced

thet the board of the Nantncket |

Emergency Food Pantry
approved a resolution reguest-
ing that the Selectmen contimie
to fund the human services

" department. “T know that I was

told last week that there iae’z;a
plan and details will follow
Brooks said. “But I want to oﬁ“ar
vou a theological perspective:
the devil is in the details”

Williams said she and others
would Sght the slimination of
thé department all the way to
Town Meeting floor.

“People will guffer and people

“The word ‘human’ is mis ng
feom the dselssion.”

The current head of the
town's Human Bervices Depart-
ment, Marvanne Worth, said she
was not authorized to comment
to the press sbout the board’s

" preposed elimination of her

department, and reférred all

questions to town manager

Libby Gibson. According to a

recent report delivered to Gibsen

by Werth, her department pro-

vided “direct services” to roughly .
2,000 isiand famﬂxes over the ]
past year.

— Glbbe.

lose services”

' proposal to the board.

“Fre asked her niot to publifly”
comment because she’s in &n
awkward position,” Gibson said
Wednesday, “She and I have
talked about it and she indicated
a number of concerns, some of
which I ghare shout the details,
but it does have the suppor‘i. ﬁf
town administration.”

In the currewnt fSscal year, t?;}e
town allocated nearly $300,000
in taxpayev money Lo nine
human-services agencies, whish
cach matds separate applications

for funding to the Coniract
Review Committee, which’
reviews the requests and for-
wards its recommendations to-
the Selectmen.

TUnder Kopko’s plan, the
island’s human-services organi- ;

,zatmns would come together as’

“collaborative,” and make a-
smgle, umnified application to the-
town for funding, and decide’
among themselves how the cash
should be divided.

Instead of paying for the
salaries, benefits and operating |
costs of the two-person staff of |
the current human services:
department, roughly $130,080, !
the town would instead alloeats |
$65,000 for the purpese of estab- |
Hehing a coordinator position |
managed through the collabora- |
tive. The new coordinator posi- |

'+ tion “would provide administra- |

tive gservices and perform thoae
referral and direct services eur- |
rently provided by the Town ;
Human Services Department !
that may not be picked up by s
agencies in the Coliaborative,”
according to Kopko's written |
The move would ailow the ! E
town to cover the fall $317,888

mendation from dts Conbr act |
Review Committee, and realizea '
net savmgs ta uhe fowi genersl-

human services fund.ng recom- |

{4
EG Wam to change and I can
dideritand their wanting to

w the details. That’s perfect-
¥ reasonable,” Kopko said.
“We're not proposing ahmmatang 7
any services and we're actually |

‘proposing fhore money for divect |

services. I think this ig a good °

i move for huidan services in gen- -

eral, and for the community, I
think # will expand services. It's
not t¢ &ay Marvanne {Worth)
doosns provide important servic-
e a;xd fig one feels good aboui
peaples emplayment being
affected, but my job 18 to look at
the big pictare.”

A *Human Services Collabo-

‘rative Work Group” has been

meeting in recent weeks fo for-
mulafs the structuwe and imple-
mentation of the new agency,
and while it has voted to endorse
Kopko's proposgl, its final report
on the collaborative modei to the
Selectmsn is not due umtil |
March. The work group includes |

| Kﬂpkﬂ, Rev. Jackie MeGrady,

chools sapenntar_dent Bab Pel—

| ing Taxzpayers, Former Nantuck- -

licone; Finanee Cowmmittes
‘mamber Christy Kickhsm, at
large members Toby Greenberg,
‘Neil Paterson and Jack Gardner,
as well as Lon Bassano, of the
Advisory Committee of Non-Vot-

et selectman and Nantucket
AIDS Network ezecutive direc-

' tor Cheryl Bartlett, now with

the state Department of Public
- Health; and Steve Jochim, of the
‘state Depariment of Mental

Health, are non-voting meinbers -

. of the work group. Kopko said
that representatives from the

island’s human-services agen-.

cies were purposefully not
included in the work group,
becaunse they would have a
divect stake in its recommenda-
tions to the hoard,

1

T



orecloeure ct1v1ty on Nantucket rose dramamcally
~in"2009, w1th petitlons auctlons

( P{me ?&h% 2B e

- e

the 1sland ﬁemg from nine in 2008 t6 38 in 2009
' ctual foreclosure deeds the final step in the process
ek mdlcates that a property owner loet theu' home

year _
‘While many. of the. 1eland homesin queetlon are se
vacatlon propertnes - mcludmg Point Breeze het.el d

-
tucket remdents

“The numbers are up, a:ﬂd to be expected ‘

- . Real Estate Who for yea_re hae
real-estate market, “It’s the ]:ugh
That was the last real. receselon,
‘ that Tt was: Worse back then
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Foreclo _f ures-_ :

Deborah, Patter-
son That number however, ,Was

"ple had actually --I‘ost
‘homes. :
The ﬁhng of a petltlon" ¥
lender i is only the ﬁrst step:in
the foreclosure prooess ‘and

many homeowners éither. regam ‘

+ their footmg ﬁnanclally or- sell
‘their house ‘before, 1t is actua]ly
reclaamed through a foreclosure
deed :

Na.n _)::ket Bank the 1sla11d’

rlargest Tesidential Iender, which -
s now owned by the: Spamsh _
“banking giant’ Santander, has-
-seen a spike in the number of
“foreclosure petitions it has mlt1—; '

ated but actual foreclos'
deeds remain low. Qumt Water:

“had managed to: and taklng

the ﬁnal step in the ] precess in

.m%ny cases by Worklng with

homeowners to modey then" loan'

payments . o
“Tt’s.definitely beer icéably

' over the past year many m11:1at—

éi _"m the pape_

éd by Nantucket Bank that’
not an: md_'loa ion that' all those

propertles fwere! actually taken,
“over by the bank, Waters said. -

- &Jugt becailse you geé a notlce

will go.to" for eolosure,” he said.
“The importarit thmg is we've
been trying to stay close to-our

. custoiriers. havmg p,x_‘obleme and
work out other arrangements. T

think that, so far, has made &
dIfference I'm. knock1ng ‘oix
Wood The last thmg we warit to

doi i3 foreclose onanyone

aid Nantucket
Bank had “a 'couple thousand”
remdentlalfloans on; the 1sland
as-well as 60 to 70 com_mermal
loans, he declmed to reveal the

‘—speclfic nu_mbers or the premse‘
© - count of foreclosre deeds or’
.- lodn modifications: the bank had
the bank’s senior-vice president.
for lending, said it had reclaimed, -
“only three or four ‘homes .
‘through foreclosure deeds, and .

ihitiated. . \
At Pacific N atlonal Bank the

}1sland’e other long—estabhshed

Tender now owned by Bank of

Amenca senjor residential loan:
_offlcer Beth Ann Meehan has
' Wltnessed the same trends iden-
tified by Waters “but. seemedg
: 'optmnetlc that 201 7C i :

- doesn’t ean 1t-
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huran-gervices deg%, o

On Tuesday, the Gcmtract
‘Review Commitiee (CRC) voted .
3-2, with Kopka and Kickham
opposed, to request that the
Selectmen not eliminate the
humen services depavtment and
restore funding for its operations
and salaries in their budget . L
plan. Jack Gardner, a member of '}’.—)ﬁ%(’ ‘%
both the CRC and the human
services collaborative work:
group, abstained from the vote.

The chaivman of the CURC, Mary
Wawro, described Kopko's pro-
posal as hastily put together,
and lacking the neeessazy
detaﬂs that would allo _for '

4t o b T

seiectmen %o vobte against
Kopko's preposal, said his criti-
cism of the plan was simple: “1
" voted against it because fhe
same thing can be accomplished
! ithout firing tvwo individuals -
who've workedl for the tewnfor
many years. We can stlll have & I
| collaborative withouta Town
Mesting vote, and we canr also
change the makexrp efthe C{}uﬂ-
cil for Human:Seryiees t}mmgh
Town Meemng” s
. Peter Swenson, the dlrec‘mr wf
Nantucket’s Family and Chil-
dren’s Services agency, otherwise
known as Nantucket Bebavioral
_ Health Services, hag'ta
* lead on. farmmg the collghorative
. group, sndSpoken in favoe of thie :
| model gf recent: Selectme 2l
heetings. Swenson’s. agency is
by far the lavgest mmpnent of
town fending, and’ recelved
; $122,100 in the currént fiscal
* year, more than one-thivd of the
total human-gervices iumimg
allocation. Coe
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ing to a report in the Palm

- Beach Daily News.
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We Ve seen the bottom .

: acif; Nafuonal Bank does
,'not handlo the foreclosure

. process if a’local resident runs

mto trouble Wlth their loan -

1ts processed by an off-lsland‘

)d1v1510n of Bank; of America ~
Mechan said, but people do come
toher W:lth questmns, lookmg for
advice. She cited the govern-
ment’s Maklng Home Aﬁ'ordable

‘program as one optlon for dis-~

tressed homeowners that has
“improved sirice it was first ro]led
“outby thefeds. .

“1 do thmk banks ha,ve gotten

better w1th thelr modlﬁca‘tlon-.

Process, » Meéhan: said. “Barly on,
‘ when the Maklng Home Afford-
- able. program came out, it was
my sense that all banks were
_ having trouble starting up. Some
banks were having trouble, not
'domg modiflcatlons qmckly
‘eriough.”
. While Nantucket Bank does
nob partmlpate in the Makmg

' ‘work_mg with its customefs

or encounters another ﬁnanc1a1
hardshlp b e

tlon over the past year that a
small namber 6f homeovvners on
. theisland are choosmg to s1mp1y
walk away. Erom their home and
" ‘mortgage, rather than attempt
“to stick it out on Nantucket and
‘pursue a loan modification, The
trend has beern more. prevalent
in other sagging real estate mar-

kets around the country, as.

- under-wafer homeowners, owing
- far more on their mortgage than

/Eb 1y S0 xo

{ .
the ‘value of. their property,
“decide to Walk away.

“Our forec:losures were people

‘that were in ba.nk_ruptcy, there
wasn’t any alternatwe and

they're Walkmg away from their
properties,” Waters said. "We've
seen a little bit of that, We try to

_persuade them- to put it on the

market and se]l it and hopofu]ly
they can get some of their eqmty.
out of it and pay the bank off.

. When the bank gets a hold of it,

we're not going to be able to sell
it for as much as they could

.because psople smell a problem

and want a deal.”
Nantucket’s dramatic foreclo-
sure statistics dwarfed the per-

centage mcrease in other Massa—
.chusetts 01t1es “and ] towns,

including Marl:ha s Vmeyard On
Nantucket's sigtér island, fore-

closure petitions were up 57 per-
. cent from 77 in 2008 to 121 in

Homeé  Affordable program, -.2009.

Waters saJd the bank Has been-'

Forecld_s-'ure deeds
increased 65 perderit, from 23 in

' 2008 to 38 in 2009, according to
" the same splnt” as the program,
" and - attémpting to find solutions

when a family loses an’'income,

the Warren Group statistics.
Across Massachusetts, fore-

closure deeds fell by 25 percent
fr ﬁ'om 2008 to 2009, but Toredlo:

A sure pétlfions indreased- néaﬂy
There: hag been some mdlca— '

. e,

“The good news is that not as

‘many homeowners lost their

homes to foreclosure in 2009 as
they d_id the prior vear. The bad

A -

economlo_haaships, “5aid Timo-
thy M: Warren Jr ‘CEQ of The
Warren Group, .in ‘a press
release. - - :
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. By Mary LANCASTER
INDE]‘ENDENI‘ WRITER

The Fmance Com-
" mittee sent the Contract
Review Committes back

to the drawing board
" to “eme up” finding re-
quests from island human
service agencies.

At a Fivance Commit
tee meeting last Thursday,
the CRC’s chairman Mary
Wawro presented her ad-
visory comunittee’s recom-

mendatons for $317.883

“to be shared by 10 local
agencies for FY1ll, an
amoumt already approved
by the Board of Seiecimen.

texly basis to ensure conapl-

ance. Agencies ave allowed -

to reccive funding from
the town atter detnomsirat-
ing -that all other sources

of funding have been ex- '

hausted. Town Meetng has
the final vete on whether o

approve the funds or not.
" In her opening state-.,

ments, Wawro explaine
that in pror years he
comgnittee  has  vote
unanimonsly on Hs reg
ommendations; howe\?er”
ihis year some memberq:

expressed concern’ Owr

the allocations because of
the Human Services (ol
laborative Work Group’s

5 The town contracts with . proposal to  dose  the
- . these agencies to provide Department of Human
services and the CRC audits A
‘those contracts on a quar . See FINCOM, page 3
" Continued from page T t

‘Services on June 36. The collaborative
plans on hiring an administrator.

Assistant Finance director Irene
Larivee told the FinCom that, due to
concerns about loss of services under
this. plan, options are being explered
to find the town’s human services de--
partment forsix months in F¥ll so it
_operates in tandem with the new col-
Jaborative, if such a group is actually -
running by the start of the fiscal year.
"This plan would offer 2 ransitien pe+
riod unil the collaborative is estab-
lished.

The options include a reserve fund
transfer, a reduction o the reserve
find appropriaton of §574,000- by
$69,000 to cover salaries and over
head costs of the departinent for six
months. The town manager will deter
mine the pomt at which the nandem :

' operation is no longer necessary.

- ~The CRC allocations are $152,100

to the Alliance for Substance Abuse

Prevention and Family and Children’s
Services (Nantucket Behavioral Heal-

th), which submitted 2 jomt applica-

tion this year seeking $185,000. It was

noted that the two agencies recently
received a $650,000 grant. While
Wawro explained that money is to be

used specifically for substance abuse

issues, FinCom chaix Jim Keily asked
the CRC to “go back and true up” the
mumbers to he sure the entire alloca-
tion is still necessary.

Eelly said he was pot challenging |
the agency budgets as much as seek--
ing to clarify information to adhere to
the FnCom’s mission to €nsuwre tax- |
payer dollars are well spent. He said

HE Chfiitee asks simiflar questons’
_ during every budget presentation.

“They are all worthy causes and do

- wonderful ‘work in our comninumnity,”

!
i

f

|
%

he said of the 10 human service or-
ganizations applying for funds. "The

CRC had gone through rigorous ex-

ampinations of them. We were asking
1ois of quemons but we do of all the- _

budget reviews and I think {the CRC]
shined. I thought it was an exce]lent
discusston.”

" The sum of $50,000 is recom-
mended for A Safe Place, which asked ;

" for $60,000. Elder Services of Cape

Cod and the Islands stands to Teceive

1

its level funding request of $8,000 to

“&@ﬂwmghﬁswegwe@m

growth is w&ﬁrecedgnted. z |

| —ANDYREIS |
- The Food Fangry divector




2002, dheve were@ 510 meals served to
71 residents age 60 or older at an esti-
mated price of $7.86 per meal. South
Coastal Counties Legal Services is
slated to receive $3.900, up $100 from

last year, to defray travel expenses for
its attomeys wsmngNmmmcﬁ once a
month. The lawyers provide free givil
legal representation for lowimcome

. and elderly citizens.

* Manincket Cotiage Hespital's So-

- ciad Services office Is recommmended

to receive $32,500 of its $63,477 re-
quest to 2id needy clients In obizin-
ing insurance, financial assistance for
health care costs, orisis intervention
and more. The office has two social
workers, one assistant, two heslth
care advocates and an Fierpreter.

" Kelly questioned this funding in light

of the fact that the hospital is giving
money to Behavioral Health through

2 conpnunity benefit prograr. Acte |

aily, funds from this program went to

i MNantucket's Suicide Prevention Coali-

tion and, because it is ot a regisiered

- nonprofit, the coalition asked Behaw-

toral Health to manage #ts funds, ex
plained Peter Swenson, director of
Behavioral Health,

Wawro told the committee that

+ thé CRC has historically supported

the deficitburdened hospital to help
keep it open. Last year its ailocation
was reduced, but the CRC wants to be-
gin restoring the funding, The com-
munity benefit contribution, which
amounts to a percentage of revenue,
never came from the local hospitat
before its affiliation three years ago
with Massachusetts General Hospital.
Now, MGH, through Nantucket Cot-
iage Hospital, is distributing the pro-
gram funds to the island covammunity.
The NCH Social Services office is not

eligible for the maney ‘because of the

affiliation.
The $20,000 recommendaﬁen to

F’m@m scrutinizes Sunas § Nuenan Ferice agen,

S

E: help COVET dne ;‘;{?3’5 @B@ salar;r rent
' and office expenses for the Intetfaith |
- Council’s Rental Assistance Program
also camne under examination.

Kelly viewed the amount as being

. approximately 20 percent of what the

program paid out o clents last yeas, |

- a percentage he felt was high Watro |

- &piazne& that the adomn
'+ mis Carrejrs, has broad &ui:a&s, They !
include dient mmﬁes, exalmnauon
" have provided without fundraisers or
going back to the town for more mon- |

of fimancial documents, Interactions

with landiords, grant writing and oth.

er tasks. Cayreiro is also the aﬂm
istrator for the Interfaith Council
Emergency Food Panty. ’

"The Food Pantry, recommended
| to receive its level funding of $20,000,
was akso scmﬂlmze&. The amount i .
sought to help covera $30,080 three- |

ated

quarter staff posifon. An esim

5400 peon?e will need the pantry’s .

service in ¥V, For FY10, yearto-date,

the pantry’s requesss for food has !
. Tisen more than 50 percent from Iast |
year, and i has expended its hours

from twoto three afternoons a week. '
When Eelly léarned that the 1

pantyy recently became a membér dl-_ 4
 exxt of the Greater Boston Food Bank,
which will allow the island agency to !
purchase food in bulk at low cost, he’

questioned the need for taxpayer con-
tributions, and said since the alloca-
tion is for administrative costs it must
be monitored.

Andy Reis, the paniry’s direcior,
expiained that the Boston Food Bank

- gives qualifying pantries free USDA

foods and supplementary foods from

- the Massachusetts Erergency Foom(
b Assistance Progran. E

Reis further explained that notall
the Boston Bank’s food is free- and
what is ‘wmilable varies smm iy
day. A@pmmtely 50 percent
the island pantry’s food for the buﬁy

months of Janvary fhrough Mageh -

will likely come from the Boston
Bank, though perishables and fillin
goods will sdll be purchased locally. A

- need for town funds rernains to defra.jr

administrative eXpenises.

Lendds,” said Reis. “When February is

mwr j&- i

T We argéomg 0 the Boston Food
. Bank because we will far exceed whai

-we had budgeted when this fiscal yeat

| over, even with the three loads from
 Boston we will bave spent over $9,000
ai the local level. Some nights we give
&ut 1,500 pounds.of food. The growth

| s mpreaeéea-t@i ’I&ae E@ed Bank is
covering the extra need we couldn’t

=
. In rersaining recommended allo-
cations, Nantucket Family Planning is

raised aneother ‘guestion about the
$13,000 appropiiation of the $15,800
request from Martha’s Vineyard Comr-
; moumity Services. The agency, uader
! the state Department of Menial Retar-
{ dation, has worked since 1992 with is
| land farmilies having severeiy disabled
1 children.

The program’s advocate h'avels i

. the island 25 needed and also meets
! famikbes at the boat and takes them
to teagment centers, among other
| services. Kelly asked the CRC to in-

g is cut,
Kelly also asked for data fromn Nan—
tucket AIDS MNetwork identifying a
significant increase in diseases such
as AIDS and hepatitis to justify the
“$10,000 appropriation of iis $20,000
CRC reiquest for use m HIV/AIDS
testing, education and outreach pro-
graums,
The only apphcation denied was
from Habitat for Humanity Nantuck
1 ek, seeking $10.000 to buy new con-

1]
e

L

Firh mvdner o s e

5 straction tools. ¥t was suggested that

Habitat look into purchasing recon-
. ditioned tools and/or approach the

k
4, Nantucket Affordable Housing Trust
i

 for assistance.

o receive its requesied $8,383. Relly |

vestigaie how often the representative
zould visit Nantucket if the town fund-
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T iWawro said she is not upset or con-
. cerned that Eelly has asked for addi-
Giopat information en the funding
requests, saying some of her CORGmHL-
ted members wanted to do the same
exercise but did not have titne before
the CRG presentation to the Finance
Cormitice. -
“[ am going to prepare a request
to the agencies to “true up” the num-
- bers, and will ask for another meet
ing of the CRC to see if we want ©
i change our recommendations based
! on the facts,” said Wawro. “In the past -

i we have asked for addidonal informa-

| tion. 1 was pleased the FinCom got

| down to that level of detail. T'm not

' objecting because it gives our commit
iee a chance to take one last look and
mnake sure our recopunendations are
sound.” ‘ : S

.
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msands Gf §0mds awe@k WITVI “The m @jm@, @f
ﬁom Gf@&i@f Boston Food Emﬁi - our clients are
| ByEhotBaker ¢ unemployed, and 1

. I&M Staff Writer
ced with unprecedented. - ?
demﬁiid,_thé‘ Nantuckst
Emergency Food Pamtry

has reached out to a mainland
_organization for help. And the
Greater Boston Food Bank has
responded.” :
Food pantry du'ector Andy
- Reis said that thanks to a new
partnership between the twe .
organizations, about half of tha -
3,600 poutde of food he and his - -
‘voluntesrs disiribute each week
to roﬂt,h}y 200 different housa-
holds is niow pmcurad from thi
Greater Boston Food Bank. s
part of a government foocd-reliel
. program by which Nantucket
‘may accese fres.food, ‘slthough
transporting it from ngwlch to

-ﬁkmﬁﬂ fw some, the
" ' %@m@

t gme
; - Andy Réis
D!iﬂht{??‘, fc)ad pantry

- e cm‘remf{y mlempl(}y?d and: i
thmk fﬂl SoTHE; tne uic.a of bemg -

_ | hf* RO i
; 't the fooéi paﬂtfy isseeing the’
d is great out there dnd as
h gﬂad of a job-as we're damg 0
,msat that meed I %hink that’
thezd's pr amebly just as many
“food . peﬁfp’ze oup $here that.are nnwﬂl _
 ingto-coTne mwn,here.
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Emergenty Food Paniry director Andy Rels with & shipm

ent frovn the Grester Boston Food Bank fhis wesk,

_Photo by Nicols Hamisﬁfegerr
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Copnor Barstek, a 2006

‘magna cun laude graduate of

Columbla University, has been

awarded a Harvard Fellowship
hased on a paper he wrote about
Indlan banerptcy 1eform

- Can‘znued ﬁ'om page IA)

Reis calculabed that the food
pantry serves roughly 5 percent

of Nantuckét's households.

Given that the unemployment

~ rate hovers ‘around 10 percent,
he beliaves many people whe
. could use the help are le‘i:‘tmg

negatlve sHigma attached to
using the food. pant*}? keep them
away. .

Vet use contmues o ns\, The
third fiscal quafier “from Janu-
ary to March, hag sesn 8.70 per-
cent incregse 0 ;

incresse over - fiscal year 2008,
Reis said volunteers will

. sometimes distribute 127 bags of

groceries to the eguivalent of 57
households in a single two-hour
period the food pantry is ,open,'
Monday, Tuesday. and Thursday
from 4-6 pam. He sstimated that
the food pantry will provide
nearly 50,000 meals to 5,400
total shoppers, including repeat
visitors, this year,

“The Greater Boston Food.

- Bank is a great asset, but it’s

on_ly one piece of the puzzle,”
said Reis. “We budgeted $37,000

for food this year and we've -

already exceeded that amoumt”

Most of the food pantry’s .

budget is supplied by grants and

", $20,000 allocated by the town's

Human Services ' Contract
Review Committes, thﬁ
“accounts for 17 perceni of this
year’s budget. It receives anoth-
er roughly $14,000 in donated
food. Maost of the food stocking
its shelves outside of the Greater

- yestaur aﬂts.

61 ast yem‘_“
sa*\w a 315 percent’

p2a e ‘..J.lux“: FUELAE Wx 3 B4 e | 2 S22 EIJ_LWL'

petnment, a lower Manhattan

businges sp\,m‘ahzang in the oper
ation of private clu.ns and_

Tlmmfhv g_u*a‘%.ek a 2009

Bosten Food: ‘Bank goods will
" continue to be purchased from

Stop & Shop, which assists Reis
Jin getting the mosk hang for hig
bock.

Feis and the food nanury
heard realized after erunching
fiscal 20@9": nombads that its old

“operaiing “model would not be
ahle tokeep. pace with islanders’
expandmg need. The beard

decided to link up with the .

Greater Boston Food Bank, and
_eventually had.its application -

approved in- Jsm_ary,aﬁﬁr 8D .

ing ﬁhrough & sbriés of burea
eratic hoops
Department pemnt Nantucket
received its first fmd smpmen“n
from Beston Fesb i ‘

- Reis said the (reater Boston
Food Bank delivers food to the

- Cape region in Harwich three

times per month. Not haamg a
proper hatiling vehicls, Reis
arranged with the Falmouth
food bartk to deliver a load of

-food from Harwich directly to

the Steamship Authority, who

-agreed to send it along to Nan- |

tueket for pick-up.
Whila convemen{:
arrangement was _discenhnﬁed

:thr-could only transpert
1,000 pounds of food per ship-

ment due to shipping logistics,

half of what Reis could pick up |
with his own vehicle. Indeed,
last week Reis *Ianspartﬂd 2,200
pounds of food from Harwich to
Nantucket in the food p.antry’s
newly—purchased van, -

" But ultimately, gll of the food |
pantry’s efforts depend on the

" tha -

after two woeks because Fal-:

NWILOI In. ORI BATE ¥ AR VY L VALELLICT

Timothy Kuratek Photography

. The Kurateks’ parents are
Robert and Welby Kuratek of
Nantuckst, They are all gradu;
ates of Nantucket High School. ‘

mlunteem efforts. .

" W could not do this mtheut
the afforts of the Volunteers
said Reis. “T just can not express

. the gratitude they deserve. They

get compensated. zileh. And s
not only the volunteers that are’ .
in the pantry bt it’s the volun-
teers of the Nantucket Emer-
‘gency . “Foed Bank board and then
we falt : Nantucket Tter-
faith Coumeil, ‘there i 8 a lot of
valuﬂbaensm thiat counci
Donations of unopened and -

c af tharood. Bonimy dﬁﬁmbmon
center off the St Pauls porking
Zot‘en Fair Street, and at oll
island. churches. The food pantry
is open 4.6 p.m. Monday, Tuesday

.and ¥ "‘hursday, and. at other times
in an emergency. In case of an
emergency, ledve a message on the
‘Food Pantry’s voicemail at (508)
228-7438 or speak to any island
clergy mmber

srenividated food are aceepied

when you advemsef
pubiished byi
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o By Jason Graziadei
i+ . 1&M Senior Writer

Critics of a plan to eliminate
v'the town’s human-services
- ~departmeni: and outsource ifs
! responsibilities fo a private cont
¢ iractor aired their concerns dun
. ing a public hearing Tuesday,
, while seleckman Rick Atherton
¢ said he had reconsidered his

+ original vote in favor of the plan -

f and-offered a compromise pro-
! posal,

’J, During a - meeting which

Cstretched over two and a half.

. hours, a range of island resi-
. ‘dents voiced their oppesition
! and concerns regarding the
v ehmmatmn of the human servic-
. es department, from those
d.lz‘ectly involved in the delivery
Nof such services, like Linda

iWilliams, Mary Wawre angd
ihcmse Benmt to those who have -
.n:r;'ecewed assistance from the

departmenb,

hke Vanessa
“Philips, )

' “I represent part of the 2,000

peeple who receive help from

human services,” Philips said.
“My migther has had a lot'of

iges here on ‘the islapd.
She's vénted, d@ne the Nantuck-
et shuffle, and we've done it with
ber. Bhe’s lived out of her car,
and when she had no place to
turn, she knew she eould turn to
human'services and (director)
Mavyanne Worth,

“Tt’s sad to think theyll be
eliminated,” Phlh;}s added.
“We've Creat&d a bond with
them, to-goto these people not to
any ageney,. and i Fmovr thﬁy’re
going to be '-‘:'%llu inated & very
sad”

The hoard’s plan was angmal
ly propesed by chairman
Michael Eopko, whoe presented it

as a way to both save the town .
money, and allocate meore fands”

to Nantucket's existing non—prof-

- it human. -services agencies such
‘A Nanmﬂket hehamral Health

Services, A Bafe Place and the
Emergency Food Pantry. Kopko
has since taken the lead on pro-

moting the concept of catsoure- -

ing the responsibilities of the
town depariment by awarding a
$65,600 contract te an individ-
nal or agency to take on, those

duties. -

The dlseussmn of Eopko's pro-
pozal has been ongoing at the
same time the Fuman Services
Collaborative Work Group has
been studying the collaborative
model for service delivery, in
which the town’s various non-
profits would eome togethsr

_under an umbrélla agency to

find efficiencies and other ways
to collaborate. Kopko. bas main-
tained that thé elimination of
the departmient is a separate
development from the work

_group’s consideration of the col-

laborative concept, but there has
been obvious confusion among
the public and those in the
buman services arena about the
conrection between the two,
Critics . have guestioned
whether the coordinator could
indeed take on all the referral
and dirvect services provided by




[

" The inquirs+ and Mirror, Nantusckes, f

. the department, and worry that
some services may fall through
the ‘cracks, Others, including D,
Anne Atherton, Rick Atherton’s
wife, questioned the process by
which the board had voted in
favor of Kdpko's proposal, and
whether it had cc;nszdered alter—
native optons.

“I ‘hear that you understand
we're not happy with the process
moving forward beeause we

-weven't involved in the process,
we don’t know what other con-
figurations you congsiderad, what
were the pros and cons” D Anne
Atherton said. “Is there some-
thing between the elimination of
the depariment and outsourcing

- it? Or having a town haman.

services officer as part of the

- tovn administration?”
Selectman

announced a2t the start of the

Atherton

, meeting that he had reconsid-

ered his initial support of

Kopko's plan, and wouid ask his ;

fellow selectmen to cantmue
funding the himan. servmes

flass. - -

.
4 s

Page 54

- department through the next fis-
cal year. During last night’s
mesting, he pushed the board to
at; least consider it as an option.

‘T would ask that the board

" add an option for consideration,
and the option would be simple:
not move forward with budget-

Jing for the can‘tract atb t’m Ko,

and budget a number fo:az:‘ the
departm@m’s ‘continuation,”

Atherton said. “That does not
mean that as we go forward and
all the unclear ftems are worked

out, and the collaborative takes

formation, that we -—muld

throuigh this prodess.”.
’ Desinte Atherton’s insistence,
his mﬂmon died for .ar‘L of & gec-

ond,”

- The Finan _e Department
Tacently devel &d three options

OPPOSE, PAGE 11A
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By Mary LANCASTER
INDEPENDENT WHRITER - -

-

&Appmximate}y 50 people crowded

into the town’s 2 Fairgrousids Road .-

conference roor list Tuesday for the
selectmen’s information sesgsion on the
- proposed Human Services Collabora-

tive: The meeting was sponsored by the-.

selectmen because that board recendy
approved the Human Services. Collab-
orative Work Group's recommendation
to close the Human Sexvices Depart:
ment on fune 30. .
" . The purpose of the move is o save
the town money by launching a collab-
 orative model for local mpman service

agencies with an independent coordi-

nater under contract as the collabora-
tive administrator. - ‘

‘The proposal has drawn oﬁtcry'fﬁ)m .

2 number of Factions, including the In-

- terfaith-Council and istand citizens con- -
cerned that the change Is happening -
too fast and clients may fose services i

cheir connection with the departmesit is

severed before the collaborative is fully

. funcioning. ' . -
More than one person at the session

spoke out in support of Humen Servic-

‘es Department coordinator Maryanme
‘Worth, bier associations with clients and

On

— e P ‘ ; |
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her knowledge about referrals for their
peeds, and against her Josing her job.
Vanessa Phillips told the board that

".she was speaking for her family and
friends and representing the 2,000 chi-

ents who obtain support from Worth’s
office. She explained that her moiber;

 who wotks for the town, has lived here

23 vears. Over the course of time she
feil on hard huck and once lived in her
-car, Hut found she counld tum t0 ‘Worth
for the aid she required. L

“They are always there 1o help,”
shie gaid; adding that she is disabled.
‘Through Worth, she was able to apply

for a fuel subsidy and other assistance.

“You've created a bond with them,” she
continted. “To know they are going 10
be eliminated is very sad. These people
aren’t dolng fheir jobs because they
have to do it, they are doing it because
they love to do it. They are lke our

 fzmiiily, Why break the bond?”

- Selectmen chair and chair of the
Collaberative Work Group, Michael -
Kopko; told Phillips. that services “will
niot be Tost, but that as the town looks
at how it does all business in the next
vears there will be Jost jobs and reorga-

"piFaion. -

* “The world has changed anid it’s not .

going back. Nantucket has grown and
has more ’cqmplex isues and gXpeir

O
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sive gﬂvemment thau ever, [but] when
we talk about people’s jobs we're not
talking about thmgs They are peopie
_andwe recognize that.”

Louise Benoit, a member of the
Interfaith Council and Alfiance for

Substance Abuse Prevention. as well .

as founder of Idand Wide Giving, said
she supports the collaborative concept

providing that 2l those commected with

- human services aré part of it. Reiterat-
ing the bond that Phillips mentioned,
Benoit said if the department must be
closed why not give Worth the new co-
ordinator’s position,

“It’s not something you can advertise *

for —it's just there,” shesaid.
Kopko said by law the town must
write a request for proposals for the

coordinator’s job because it will he 2

contracted position. He also explained
~ that he hopes the _]ob description will
include 2 need for knowledge about
Naniucket and the island’s human ser-
vices.

Selectman Rick Atherton told the
gathering that he intended to ask the”

board to continue funding the Human

Services Bepartment on some level and
hold off on issuing a contract for a coor

dinator until a collaborative is in place,
That proposal was made at Jast Wedries-

day’s selectmen’s meeting, but his inc-

SID D
‘tmn was not teconded. The topic s to
be discussed again at tonight’s meeting

transter, a reserve fund reducton or a
reduction in the town’s union contrac-
tual allowance to continue operating

-the department for six months while -

the collaborative is established. -

Kopko said the work group will pfes—'
-ent a preliminary report on the ok

Iaborative model to the selectmen on

Moarch 17 but that no deadline for its
- final Teport is set.

“This is nota delay, it is another layer

~when a full board is present. Other op-
tions for human services already vnider
consideration include a reserve fund,

of speaticity on what is proposed for -

service delivery,” exp}amed selectman
Patty Roggeveen -

Mary Wawro, chair of the Contract
Review Committee that also stands to
be ebiminated with implementation of
the collaborative, told Roggeveen that
she had jost made “the best case” for
stepping back. to let the collaborative

develop incrementally before eliminat-
“ing the town department.’
“We have bemrd that and we're

there,” szid Roggeveen, adding that it is

important to discuss the coordinator’s’

ascountability for service delivery. “You
have my commiment that that question
will be answered.” I
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B Recanmdermg its plan to

immediately eliminate the

sown's human-services depart-
ment at the end of the current
fizscal vear June 30, the S_eiectn
men voted 8-1 last night to tap
the town's reserve fond in order
to keep it operating until the encl

. of 2010, '
Responding to mi:agzsm that it
wes moving too fast in disselving
the department, the board con-
© sidered three options put for-
ward by the Finance Depart-
ment last night, and opted for o
‘small eoncession on the date fr
phasing oub the human-services
“department. and its two-person
" Belectmen Michael Kaopks,
Allen RBeinhard and Patby
Roggeveon voted in favor of the
compromise, with Rick Atherton

opposed.

The Selec‘m:en s plan to e]mu
nate the department and out-
source its duties 10 a privaie con-
tracter while helping to orches-
trate a new humsn-services ool-

laborative with the island’s non-
profit agencies has dominated

. the discussions of the board and
the Finance Comumittee over the
past month, Critics have argued
that the decision to eliminate the
department wds rushed, snd

sorie sevvices it provides could

" fall through the cracks in the
transition to providing them
through a private “coerdinator”
position.

The discussion of Kﬂp}m & pro-

posal to eliminate the depart+

ment has been ongoing at the
saane time the Human Bervices
Collaborative Work Group has
been stadying the collaborative
model for service delivery, in
which the town's various non-

profits would come toegether:

under an umbrella agency to

vt x,aLabs:»mte .

) {WL crov

ﬁﬁa eﬁic*enmes and r\’c:hel wags

xgs:»Lo has rasintained thet
the elimination of the depart-
ment is & separate deve-lﬁpment
from the work gronp’s considers-
tiom of the collaborative concept,
but there has been obvious con-
fusion among the public and
those in the humsan-services
arena about the cOI‘ﬂ.ECb}.Oﬂ
between the two,
He emphamzed last night
that the plan boiled down to a

‘desire to provide move fundjr;g to

the human-services agem:ies

that pmwde direct seivices to

islanders in need, and save the
town money.

At a public forum last week,
Atherton announced at the Sbarb
of the meeting that he had
reconsidered his. initial support

of Kopkos plan for the human-

services department, and asked
his feliow Selectmen ab the
board’s meeting the following
night to continue funding the

department theough June 2011

at some level, not necessarily its
full $130,000 budget. Despite
Atherton’s insistences, his motion
died for lack of a second. _

Atherton again sought sup-

port for that opiion. last night,

but was similarly rejectad,.

- “The option I put forward is

one that I would ask the board to
consider again,” Atherton said.
“If and wheh we're veady to
move forward with the chenges,
the hutnan-gerviees eontrachor

_-issue, if we're ready then the
- board could make those changes

at this time. ¥ doesn't mean the
town has to operate the depart-
ment for a full year. It conld

. peecur in six months or nine

months, What Tve had trouble
with is acting hefere = plan vwas
developed in sufiicient detail to

have a fairly broad consensus
and have it be positively veceived
and mecomyplish the goals we've

Sﬁ* oub .
R E‘gﬂi}'&ﬂ; £ S
and Roggeveen, s&d they want- .

With ti?e ﬁawﬁggﬁ% fip:ecm

ed g firm commitment on a date
to dissolve the human-services
department amd nob keep the
statits quo.

“My sense is this option is a
happy medium hetween what
Rick is asking us to' do and what

we initially proposed,” Kepko

said. ‘T provides 2 level of fund-

ing to the department for six
months and provides funding for
an RFF (reguest for proposals
for the contracter position). What

I Ike about it is it sets a dead-

line and deesn’t leave it open-
ended. It requires us to act and
make it happen.”

Along the same lines as
Atherton’s proposal to continue
funding the department, the
Finance Commitées voted tnani-

mously Monday “to recommend

to the Board of Selectmen that.

they consider the option of main-
taining the current funding of
the human-services department

forfscal year 2011

Finance Committee member

serves on the Selectmen-

“appointed human-services work

Christy Kickham, whe also -

group, said Monday that the .

transition to the collaberative
will be “complicated” and indi-
cated his own concerns about
moving too gquickly te eliminate
the humean-services deparhment.

“They are nowlere near
astablishing a collzshorative yet,
and we're prematorely setiing
up & gystem, a5 far as the town's
conearned, when the other side
isn't veady yet,” Kickham said.

-“And I don’t ses them being
ready for awhile. I'm fully in
favor of holding off and restoring |

funding to the human-services
department. I think that’s sound
and responsible, and it would he

irrespomsible o go the other

way.
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. Whether they are seheduled togo
to early, middle or Jate lmlch, the siudents

g
Lunch is a fime to catch wp with friends
and refuel for the remainder of classes, For

a majority of students, lunch is purchased-

from the school cafeteria. .

" Schools across the nafion afe
required by State law o offer their stu-
dents with a balanced, mutritious lunch

due to the National School Lunch,

Program [NSLP]. Sixiydour years ago,

Harry Trumen signed the National School -

' Lunch Act. Truman recognized the powes

- of good nufrition, espedally in growing
students and said that, “Nothing s more -

important in our national life than the
welfare of our children and proper nour-
ishment comes first in attaining this wel-
fare.” According to the Massachusetts
Department ~ of

billion Iunches have been seived since the
act was ssiablished. 7 -

Nowntucket Pelilic Schools are
regudved to mot ondy provwsde epough
food for their students, but they also
myust meet strict state and federal gride-
lines established by the NSLP. According

to MDESE, schools mrust mest, “the.

Digtary Guidelines for Americans,”
which recommends that o more than 30
percent of an individual’s calories come
from fat, and less than ten percent from
saturated fat. Regulations also establish
a standard for school meals to provide

- one-third of the Recommended Daily

Allowances of protein, Vitamin A,
Vitarin €, ivon, calcium, and calories.
Meals offered must also follow the basic
sm;cture, sy barn s mmponent qnanh—

" program

R ¥ . x
ties of meat or meat alternate; vegeiables

and fruits; g'ra-ins and breads; and milk.”
Each veas, state funding for the
shrinks. Nantucket High
School Financial Divector Glenn Held
believes that frying to create a diverse
lurch program ona budget has créated a
slippéiy slope. . '
“The State ﬁwught i Wou]d be
wonderful to bus and feed every student
so they provide the funding knowing that
schools needed the supplies,” said Field:
“But, over the past 20 or 30 years the state
has had less fax revenue because no one
likes paying taxes. So that leaves the -
schools high and dry.*

Elementary and -
Secondary Edizcation [MDESE], over 212~

“7 ﬂzmk Zke kids ka“ve foo
FRany 0pa‘mfzs as i Is.

: -Robert Pellicone
Superintendent of Nanhicket .
Public Schools

* Declining tax revenues, along
with the recent economic down turn, has
pui a huge hole in the Nantucket Public
School's lunch budget. For the past five
years the program has been running at’
$112,000 to 5120,000 loss each year. For the
past three years, the program has cost on
average more than §165,000, which is pri-~
marily funded by the cost of the hwches
with a small percentage coming from the
state {the state is ooly required to reim-
trurse for the free and reduced lunch pro-
gram). In 2009, this was only 541,676 or
approximately 23% of the total cost.

With food and fuel costs rising,
arel state aid shrinking, the school commit-
tee anid finandal department was forced to
mnalte serfous cuts to the progrem.

“Ore frst ‘budget cut’ is envi-
sioned for net year, fiscal year 2011, We're
planning to rediice costs from $169,000 to
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f]>7 0,000,” said Fleld.
“There are only two places to cut:

food costs and labor costs,” he continued.
~“"We cari help cut down both by simplify-
ing the menu offered,” said Field. He also
commenied that during a routine inspec-
fton by NSLE, members of the inspection
were impressed with not only the cleanti-
niess and nu‘tz"*l‘iﬁn ofthe letucke" Pubhc

» Schonl cafeterﬂa facilities, but aleo the vari-
ety of hunch choices.

“It's like we're éffenng a buffei,

said Field. “They were blown away by the -

fact we had an “a la carte” option and not
just a hot meat ke most schools offer” |

Howeves lunm variety may

change as. soon”’a*sl next school year
Proposed cuts would cause menu

options to become limited, mirroring a |
model similar to that of the eleinentary |

schoel where only one meal is served.

“This ist't a restaurant, if they don't |

like what they serve then they can
bring their own lunches,” said Field.

“] think the kids have tco many

options as it is,” said Nantucket Public
Schools superintendent
Pellicone. “If I could, I would get zid
of everything except for the hot meals,
and have some prepared sandwsches
a5 an alternative.”

Both Pellicone and Field fesl that
watrition is important for students, but
argue that'the school only has a finite

amount of money and atthe end of the

day they would rather ses it gomv to
teachers than food.

“In my opinion, if the choice is

_ between keeping staff in the classroom
or jazzing up the food opdons, I'm
going to go with the staff,” said Field.

Budget aside, Nantucket is put ina

unique and difficult situation due to its
location. “Many off-island scheols
have companies that fakeover their
lunch-program and can even make a
profit,” said Field. “I've talked with
them and as soon ap they find out
where we are the refuse to work for
‘us.” He also added both labor and
food costs are much. greater on
Naniucket than on the mainland.

" @ver.there, they're paying minimum

Robert

wage,’ which is ag,ht dollars. We're
paying our staff $16 per hour. On top
of that, food transportation makes
food costs 35% more expensxve than on
- the mainland.

One question stil remains. How
importentt is -a good mezsl during the
school day? History teacher Peter Panchy

feels that the quality of food served .

should not be saerificed due bo culs,

“Hyen with financial consiraints I still

hope they offer breskfast and moze
" than just hot lunch because I think for

some kids these are the best me&;sr--

they're getting all day,” he said.
1f the planned cuts are indeed

" made in the next year, the head of Food

Services for Nantucket Public Schools,
Linda Peterson,-has a daunting chal-

lenge ahead. To bé able {0 run a food 5

program that meets Fedeval require-

ments on half the current cosls wxll not | ;

be easy. Despite being’ ‘apprehensive
about the budget cut rumers, Panchy
has faith in Peterson’s abilities: “Linda
Peterson and her staff do an excellent

job at feeding all of us at school, stu-’

dents and workers,” he said.

Since first taking over the public

school’s Food Service department,
Peterson has made numerous efferts to
streamline the budget. She developed
the customer bxlhng that is sent out
manthiy_ Sk also itemized the point of
sales system [POS] in order to make
inventory mere efficient. Peterson’s
latest éogt cutting project has been the

U

L

registration of the schéols on
‘www.myschoolacount.com, which
helps simplify the billing system as
, well as tracking food purchased at the
school for each customer.

Peterson goes o great lengths to
satisfy the students and staff at the
schools despite enormous constraints.
She juggles the multitude of restric-
fions and is still able to provide nuiri-
tional options; however, she s nervous
about the years to come and the pro-
posed” éeep cuts i’ afne program.

year,”

g—mﬁm&w B 0SSN ad L:OOIE

“The children do not like the limite.
offerings,” said Peterson. “They espe-
cially want made to order sandmches
and the salad bar back on the menu.”
Peterson’s determination and enthusi-
asm appears to be at an 2l time high,
but even she is beginning 1o feel the
pinch. .

“1 feel like a magician with a hat ¥ am
supposed to pull all these rabbits out
of, but the hat keeps shnnkmg every
* she said. .
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The lack of affordable hﬁas-

_make up the éssential fabric
of the community’s work force
is a longstanding issue orga-

nizations such as the Housing
Office have mngled wt’n m

ANy Ways. -

Town Meeting approved a

Home Bale- Petiion to s -
tabhh a-Eousing Rank that :

would be funded thmugh a
one percent fee on properxty
sales levied against the seller.
The mtent of -the bank con-
 cept is'to establish renial and
‘ownership housing opportum
ties ‘for residents earning’ 150
. percent or less of Nantucket's
median household income.

' The petition did not pass
at the state level that first year
and wes reaffirmed by vovers
in 2008 and 2009 so the pro-
posal could remain active in
the legislature. This year, town
officials do not support the
reaffirmation, citing establish-
ment about a year ago of the
Nantucket Affordable Hous-

" g Trust Fond, with o mis-
. Bank and which s supported

“ibrough- grants, Cominunity
ing for istand residents who

: '&v&mbie remmmenuﬂn a‘
In 2006 voiers at a Speual:

_ ing for towix housmg speaahat '

ing tosee ﬁlf: Hﬁme Rule Pet-
tion killed because it would set
precedent and other cormu-
nities. fear this taxation would
affect them,” Wittie said.

“The Massachusetis Associa-
gon of Realiors has a war chest
to murder this sort of legisla-

“tion. They consider it 2 regres
sive tax. 1 have told lobbyisis
that the Nantucket commutmity
wants this and that it is just for

" Naptucket. It would be great
if we had it, but in a few years
fiheyl found all the votes that

sion similar to- the Housing

Pi*é’sewaﬁfcm' Att monies and
donations.

Manmcket) s!ings}a@vﬁRepfe—;_,
sentative Tim Madden said his -
week that the petition 166 the
Compitiee on Revenue with a

mouth ago; however, state real

estaite Jobbyists are ﬁghﬁnﬁ i
"} would support wihiat the

mwg wants to happen. Iwould

support the Housing Bank bill  could be paid .off with cam-
going back to the legislature, paign contributions. Increasing
but it has been an uphill batle  taxes, which is how this is seen,
because no one wants new 3% is pot popular with politicians.”
es,” said Madden. While Wiits, who is a realtos,
The whole affoit is frustrat-  also backs the Housing Trust

Susan Rennett Witte, explain-
ing that historically, the idea
for the Bank appeared before  and the Community Preserva-
the planning effice. had a . tion Act. The main difference
housing specialist and was ini-~ between the two conceptsis that

money from grants, hopefully
tax-deduciible contributions

tially proposed around 2004  the TrustFund hes no dedicated
by local housing advocates, fimding resource, said Witte.
“Theblgd;ﬂ:"erencehetwfu'eeﬂ “In three months of this

the two zs the revenue soun:e

,pmpemes] hetween $2 and $3
n=+ million, five sales over $3 mil

Fund, she noted that it needs |

- year there were seven sales [of

- lion and one for over $19 mil-

ion that covld have generatﬁd
- 1honey for the Housing Bank,”
she empﬂalned “The Bank was

set up to receive one percent of -

 sales over 32 million. From the

$54 million in sales'we would .
have had $547,000 in the first

three months of ﬂﬁsyean

“It’s not that we've got this -

thing and we don’t need that
thing. [The Homie Rule Peti-

tion] is just not going to pass.
Money. tatks and unfortzmat&- '
'E}T, we need money here.l B

~ o HE MNANTUGEET Eﬁ@@@mﬁm o Marcr 31, - —
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By Rick Atherton,
" Contributing Writer
4 everal weeks ago I cast a
vote to eliminate the Town
of Nantucket’s Human
Services Dapartment. T is a vote
I have come to vegret. .

By way of background, the
Hoard of Sclectmen established
a Fuman Services Collaborative

"Work Study Group last fall. The
charge to the work atudy group
was to assess how the town

prgsently pssisis n ﬂle elivery:
of, human servi c:as and wpeﬂ} %
or not we car d better.

This certainly seemed ke a

\‘g‘mod idea then, and I believe it is

now. After all, we have been
doixig whai we- have been doing
the way we have been doing it
for the last 20 years. My

. assumpiion, and I believe that of
- the other members of the Board

of Selectmen, was that the work
study group would draft a report
and make recommendations to
the board. After duse considera-.
tion -~ and public input — the
hoard would decide how best to
proceed. Sounded reasonable to
me,

. But that's not what hap-
pened

m\r\cg oM \ﬂumaﬂ b&(\?\dc“_ﬁ ‘\3‘3‘&5\(# ‘,\

In the midsi of the budget
discussions in early January,
members of the board received a
“greposal” ecencerning -the

human-serviée setivities of the
" the gﬂsd thinking and work of

town. The Hoard briefly revied
the “proposal” at that tim
althcugh it was not a form
agenda item. The “proposal’
called for the elimination of the
Human Services Department,
and in its place, an outsourced
“Fhiman. Services Coprdinator,”

,as weﬁwg\qma additionad: ralateé"““_‘v 4. on,mmy fproposal

sctions, all of which were mde—
pendent of each other. .

Az I remember that discus-
sion, one member felt that a
report was needed from the
work study group. The town
manager’s budget recommends-
tions had made no reference to
the elimination of the Homan
Services Department, nor had
any earlier presentations. The
beard had had s nunber of con-
versations over the past months
about the benefits of a collabora-
tive on Nantucket. But, I, for
one, do not recall ever hearing
anything about the possible dis-
‘solution of the department, nor a
significant change in the com-
mittee structures of the town's

o

L B

Couteil for Human Services and

the Contract Review Commitiee
until that time.

. (One inight have thnught that
‘the “proposal” was the result of

work study group. But, the
~that-the group was the

process that had brought for-

ward the plan was misplaced.
According to the records of its
proceedings, the work study
group haci not developed, nor
“proposal’. prior to

th e yoard, meetmgsmgmmmy
'E’kus was not made cEeézl tousat
the time.
A weel Jater, the BOS agenda
included this item: “VIL 1. Pres-
entation on Human Services
Caollaborative Proposzal: Discus-
gion of Proposal.” The “proposal”
was fleshed out more than the
prior week, The vote? Four in
favor, indluding me. Against, one:
Selectman Chadwick. Good for
Brian for voting no. I wish I had.
Mot because in the end this
might not be a reasonable course
of action, but because, we —and 1

“include the town manager, as

well as the Board of Selectmen -
ghould have taken the Hme to
maake suve that we were getting

v

v

s reasons for cl mgmg A

1

¥

Pa%@ \
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[ it-righf: before acting. After all,

outscurcing the town’s role in
providing for the human-ser-
vices needs of our citizens is not
like outsourcing trash pick-up.
Thave tried to revisit what we
did because I helieve we should
have waited for an independent
report from the work study

group before taking such an

important action as dissolving a-
town department, particularly in
the absence of a coherent ration-
ale, the development of varioos,
optiohd] A5 AsScss
pros and cons of eacly, and g
well-organized plan for the con-

- tinved delivery of humen servie-
&3 to the community,

Over the past fow weeks §
have come to the opinion that
the Town of Nantucket made a
statement 23 years ago in estab-
lishing a Council for Human
Services and at some time decid-
ed it was important erongh to
provide funding for a staff mem-
ver to work full-time to supporh
that mission. The dissstabligh-
ment of that commitment does
not git well with me. I my opin-
ion, we cannot outsource our
sense of civie responsibility to a
private contiactor,

ol the

B A3
3 Microv

-Services issue -

This is not to say the level of
resources devoted to the activity
as currently constituted is the
correct one, If not, we can modify
it to the proper level,

This is not to say the struc-
ture of ciizen support for that

- mission through the Council for

Human Services and the Con-
tract Heview Comumnittee does
not nieed review and perhaps
should also be modified.

But we need not, and should
165,56t agi

LELE 2 g

Yeaponsibility that Nantucket:

has for the well-being of its citi-
zéns. Maintaining 2 town

da,the sense of |

human-services function, in

gome form, is the appropriate
statement that we eontinue to

affirm a commitment to the well
being of a1 our citizens,

. Forine, it is as simple as that.

- Rick Atherion is a member of
the Board of Selectmeri and o for-

meer Hinance Comnitiee member:
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{(Continzed ﬁ"gm page 94)

. sure these kids have ég{md meal

at lpast onece a2 day and not all
. .our kids have that o farta;mt :
said Lepére. “I feel fivo

about this issus. This is aII-

wrapped up in our dietary
deficit.”

Heantucket hasn’t rajsed its
school Tunch prices since 2003,
and has been. reluctant to do sc
since those prices ave still as
much as $1.25 higher than the
stale average, Field said last
month, Food is much costlier on
Nantucket due to distribution
charges for delivering perishable

e:md smff ﬁg‘ state .
minimum wage,””

— Giefm Field

School finance director

goods 30 miles out to sea.

The proposed cul in food-ger-
vice workers” hours and benefits
is not final, and options will be

discussed Friﬁday with the

d»-g@wa@@ W@fk@m Ours in j@@pﬁf@y

administration and the Food

‘Services Commitiee:

“These are long-terin employ-
ees that gt a lat of satisfaction
From: their _}s}h ” said Lepore. “1
(i swant th be careful that we

‘don’t. lose people like this

because they have a history. You

. can bring people in off the street

for minimum wage, but do they.
know who's the kid that's afiraid
to go to hunch because he doegn’t
have enough money? You can’t
replace that institutional memo-
1v. You save a couple bucks but
you lose that institutional
knowledge and that connection
to the kids”
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’ The lnqulrer and error, Nantucket, Mass

fools tr1

‘hours, but preserve benefits

By Ehot Baker
- &M Staﬁ' Wnter

, School-sys‘bem food- semce em-
- ploykes will retain their benefits
and work 20-25- hours a week;

:makmg the budget- drlven ‘wage -

. cuts 'announced at Tuesdays
-Schoo! Committee meeting signif-
ieant but not as dramatic as those
" proposed in June, which prevoked

an outery from the food-service

. The soilools Junch program ap-
» ,erates at a $170 000 anaul

' deficit, and this  coming fiscal

-year’s budget called for shaving
$100 000 from that deficit, a meas-
ure which school director of fi-

* nance Glenn Field said could only

be achieved through lowering
Nantucket's uniquely-high salary
- and benefits profile and by remov-
ing lunch’ optlons
“Those are your only two mov-
ing parts, smd Fleld .

The slish in hours should save
the distriet $70,000, sald Field. Re-
moving & la carts items and pro-
viding only one hot'Tunch menu

“option per day is expected to re-
duce the deﬁcit' by another

- $30,000.

 Field sa.ld that a representative

from the state Department of Ele-

mentary and Secondary Educa-
tion strongly supported removmg

4 la carte options.

“This  nationally-subsidized
program was meant to provide a
well-balanced meal, it wasn't
meant -to provide tredts: and
., Snac ” said Field. .

" 'Ihe more drastic June proposal

ealled for reducing hours to 19 per
week and eliminating health ben-
efits for food-service personnel,

Thany of whom have served the
distriet for many years. But Field

said in June that Nantucket’s gen-
erous compensation plan dwarfed

- those of districts across the com-

monwealth, who generally pay two
to three times less to their food-
service workers,

“Our competitors on the main-

land have the uxury of unlimited
: talént‘ and staff at state minimum

wage,” said Field last month. “Our
people have been with-us for along
time, but our salary profile defies
any comprehension.”

Food-services director Lmda
Peterson met with administration
o iron out the compromise last
month. She said breakfast options
will remain unchanged, as break-
fast is better-subseribed and loses
less money than lunch.

While some School Committee

members have suggested tighten-
ing up delinquent lunch-hill collec-
tions and  bringing -in  more
revenue with new offerings, Field
said such efforts would provide, at
best, minimat results. Uncollected
lunch money last year represented
arelatively small hit to the budget
at $14,482, and students have
failed to buy healthier foods in the
volume approaching those when it
was still legal for schools to sell
chips and soda.

Nantucket hasnt raised its
school-unch prices since 2008, and
has been reluctant to do so since
those prices ave still as much as

$1 25 hlgher than the state aver-
age, Field said last month. Food is
much costher on Nantucket due to
distributiont charges for delivering
penshable goods 30 miles out to
sea.

- New s‘u’permtendent. Mlchael-
Cozort said ‘the Food Services
Committee will continue to exam-
ine how to collect on outstanding
lunch debts from fainilies, as well
as other options to. improve the
1unch program’s financial outlook:

- Also at Tuesday’s meeting, Co-
zort announced that interim direc-
tor of facilities Dave Kanyock will
continue in his post through Oct.
3. Kanyock and two outside appli-
cants were mterwemng for the po-
sition,

“T became concerned that we
were running late in those inter-
views and decided to tetain the
services of Dave Kanyock through
Oct. 31 to make sure the summer’
projects ave finished,” said Cozort.
“I will assess his work and those
projects over the coming months,”
" Also at Tuesday’s meeting, Co-
zort said that new Cyrus Peirce
Middle School prinecipal Scott
Meadows will move his wife and
four school-aged children from Vir-
ginia to the island July 15 and will
begin work on July 19.

"Also at; the Tuesday’s meeting,
the School Committee ratified the
contract . of the Nantucket
Tescher’s Association Educatic 21
Support Personnel.
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By Mary LANCASTER
InpEPENDENT Wmmg

On Monday and Tuesday, every Nzu}mcket Elua
Service numuon client and al the volus
" Meals on Wi
a"mmmcefnem_ that as of December 31 dhe
will o fonger provide its kitchen for pr«zpamix{m of
+docal senior citizen meals.
- This decision, said to be ciue to new consmxchon : )
at Cotiage Hospital and concern for the safety of pro- ‘
' gram volunteers, has the potential to affect nutrition-
al needs for a significant portion of the miaz}d conm-
munity who may be homebound, are on low, ﬁxed
incomes or are those who enjoy the social opporiumi. -
ties the lunches-at the Sa}lmarsh Senior Centeraffer.

See MEALS, page 3
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Nangy Adam recetves o hanch fiom Blier Sorvice’s Bak Budsj indz
" Landmark House. L




“My volunteers  are dﬁm&‘i&tﬁﬁm

== gveryone is devastated: This is to

C{mﬁnued from page 1

sheri Hung, dm*ea,tm of the \Iapmek—
et Elder Services agency, seid that in
FY09 the yearround program rum by

Mark Budaj served 9,218 dinness to

Meals on Wheels clients who receive
their food at home and 5,480 lunches
at Saltmarsh. The hospital bas held

the food service bid -f@r at least 25

years.
Hunt said that dmmg this yes
Request for Proposals and bzc‘idmo

process: for fie next ﬂnreenite»ﬁvenyém

Cuﬂ’“ W,

e E%Psi”siia serrt o letter &
. rvices saying they would only
provide meals for one more year and
at a 58 percent fnerease over the cur-
rent coniract price. The oneyear ar

Tangement was approved by the exee-
utive office of Elder Affairs; however, |

during negotiations for a lower price, |
the hospital sizted it would only allow
use of jis kitchen for six more months,

Elder Services declined that option |

and received a three-month EXten- |

sion of the current coniract 2t 2 new, |
“ . . - L

shghtly lower reimbursement than

I

i cligical ditector at Flder Services

the hospital had réquested so that the
* meals program could be rebid. The
cusrent coniract price that is paid to |
NCH and that expires September -
30, is $5.55. per meal. The oneyear, |
58—}}«3::(:@11% increase requested by the |
hospital would have raised their reim-
bursement to $8.76 per meal. The six-
month renegetiation would have low-
ered the price to $8.01 per meal; the .

three-nonth contract extension re-

S ing the csne—year eﬁeﬂswn and mkmg

-quested by Hlder S&mcs'-)s has’ Imérer

native kitchens imed up

bring awareness to the commnumity
and other potential providets in the
. comununity,” said lunt. “The fact that
\, the hospital has had this service for 20
/ years mizkes me think there may be

someone else who can provide ihis.
It s people’s parents, grandparents
- and next door nmghbms who beneﬁ‘

fror these programs.” :
(—?} According o BICH communily re-

/“'f"\‘

em NANTUG&ET%NBE

ey C}mcih Grf‘f@rcf the
hesmtai'subzm&@ed a standard forin to
Elder Service?” main office in-South
Dengis in a bid fora niew contract, but
. the bid was not accepted. He said it is
Ius understanding thar NCH will be
amoing the uﬁs‘mmng bidders, adding
* thatfor the time hemg“@hmteﬂis can-
not wed thelr f mﬂ:rser entrance o pick
up the food bocaoss an MRY truck is
i parkedthere, '

“We want the people who receie
that sérvice to continue to receive i,”
said Gifford. “Mebaody is geﬂmg eyt
y QE at this point® - ..
TPk stmtion s differend From Lha'
ammdmg @0 Bllen McDongugh, the

r main Cape office. McDonough said

: the Iatest bidding process for the nu-

| trition contract began in Marely. It was
' suggested to NCH that a full proposal
“be submitted along with a letter ex-
 plaining that the hospital cn}y wanted
the contract for oné. year instead of
the threeyear minimum. By the June
7 biddir

for pay &Xh@rbﬁam price.”.

_ Whﬂe the one: year offer was accepi

; ed, the much higher reimbursement
was not feasible: Dmmg price negotige.:
tions, NCH indicated about a month
age that a moderately reduced pay-
ment would be-agizaable but for r just
six months, not for a year.

3

=7 “I suppose Iwould have to dedicate
gram ends. “It’s such a nice outreach

ticipated being affected if the pro- |
program. It's a shame the hospital is

myself to eating a lot of sandwiches :
or cereal,” Adam said of how she an- '
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dropping it. I'm hoping someone will |
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stepdivandhat they can think of itas

" outreach. For many people who, hive

in separate homes, it s 2 socializing
event. Not only that, the price @ o
phenomenally doable.”

Chicken Box ce-gwner Rocky Fox
has been delivering Meals on Wheels
for eight years, Tle began sogn after
the nightclab’s- former bartender
Robert IHarris died, because he saw
how much the program meant (o
hirn while he was ill and at home. As
a result of his own experiences as a
volunteer meals driver, Fox said he

has become more involved with many
istand charities. He has great admira-

tion for the progrem and hopes it will
continne. '

~ “I bave time om my hands and I
love, love, love the progiem,” saidl

" Fox. “Some people only have the

postman and their meals delivery”
He said he finds the island elders fas-
cinating people with so much to share
and teach that he usvally spends an
hour with them during his visits,

“Tleave that hour a day with & smile
on my face every day” he said. “I'd
be really, really sad if this program
stopped, and I can’t insagine the yami-
fications for the people who wouldn’t
receive a meal.”

The MOW and Saltmzssh meals

| Legal notices for bids will be pub-

ez ey e

lished in ewly September. On' Sep—

' te.nber 15%Fam 558000 1180 amn. af

Landiviark Hovise thed é will be an m-
formzsional bidder’s C{)erI’EﬂCE ]

_ ehpﬁiﬂ how the program works.

“We really are hopeful paople will
come,” said Flunt, She sazd’ ;
b;dmﬂ be awarded on OJ:QUJ

are offeved five days a week with fro-

zem entress delivered to homebound

clients who request them for weele
'éne:%’_s. Fach client is asked to pay $2
per meal but 5 not refused food if
they are unable o afford that dona-
tion. Elder Serviges’ shmﬁall for Nan-
tucket is $4.69 pf‘:l meal, even though
the agency receives $8,000 annually
through a Council for Hurhan Ser
vices grant to offset the MOW deficit.
Hunt explained that the average cli-
ent contribution is 93 cents per meal.
Breaking down the $8,000 accord-
ing to meal volume, Flder Services of
Maniucket obtains 67 cenis for each
lanch. FSN receives $3.50 per meal in
federal and state funds'and $1.71 per
meal from other grants. Hont added

that ¥ a client receives home care sev-.

vices through her agency their home
worker is paid $2.02 by the agency’s

in-house nuiriton department to de-

liver the meals as past of their visits,
Whoever holds the meals contract
is provided with a weekly menu devel-
oped by the nutritionist In Boston’s
Elder Affairs executive office. The

- kitchen provider then orders the food

for the dishes based on the menus,
prepares the roeals on site and pack-
ages the dinners in sealed, biodegrad-
able containeds for MOW clients who

_ recﬂved imstructions on how to reheat

n:7The senior center mesls are
_pa:md in stainless steel hotel pans,
rigerated, and. then placed i ov-
‘the next day,- On the day they are
served, the meals are placed in 4 trans-
port container to be delivered free by
A-1 Taxi to Saltmarsh with coolers mf
milk, butter and bread. ‘ :
Hunit said her “worst mghLua::e is
not being able to find another kitch-
en. This could mean that to continue
the island nutrition program, the food
would have to be sent here by a main-
land provider via plane or boat, likely
in frozen rather than fresh goridition,



By Biiot Bak;ér
1&WE Btaff Wnter

artha Bouucrn wanted

major surgery last April st Qur Is-

land Home, she was velieved to.

find she could continue her recov-
_ery at home by sighing up for
. Meals on Wheels, the governmeiit-
.mandated - program. overseen by
Fider Services of Cape Cod and
the Islands which uses volurnteers
‘to deliver meals and mcmde safety
:checks to peple 60 and older who
have difficulty prcpazmg foad for
themselves, :
“It's just been a big help that I
was able to come home,” said Bon-
" ton, 85.“They wouldnt have leb me

come home without something

nothing more than to go

homé. Recovering fom do for you wile Pro here'?

like that. At @ g
while to gaf oved
nice to zee sornedi

say hello for a.- nmmsté, and. ali of

them say, Ts there zaything T ean

But Mesls on Wheels arid #s af-
filiated Congregate Lunth senior-

. dining program at the Salbbarsh’
- Senior Center ave m jeopardy,

after Nantucket Cottage Hospital

- indieated it intended to stop pro-
wviding the meals sfier 20 years. Hos-

pital’ officials, who said they have
heen providing the mesk st o Tose,
cited the necessity of focusing. on
critical healtheare sarvices amidst a
recession and. concerns over eon-
struetion in their deddsion to stop
eatering the Meals en Whaels and

LUNCH PA@E ""»A

‘ (Eannmwti fr‘&m pugsz IA)

semor—dmmw program once its
contract ends Dec. 30. . '
" Eider Services is now looking th

{find & new provider, and has

schedlﬂed a bidding confarence for
Sept 15, \

While Meals on Wheels w111
continue i some form, the senior-
dining program could disappear
without a local caterer, said Sheri
Hunt, divector of Nantucket's
Elder Services office. Should no
loeal caterey come forward, frozen

 Capo and distributed from a stor

clienits. But health and logistical

have already been served this year

- | todozens of seniors who depend on |

it daily for both nutrition and 8O-

| clalization.

« “Most of 6u1 foiks Who &o our-

Services nufrition coordinator
Mark Budaj, who oversees the con-

1 gregate lunch progrem that gets

its meals deliverad for free by A-1
Dehvery “They come here for so-
cial interaction and a balanced,
nutritional eal. Their interaction
is often Hmited to just a volunteer

the eongregate lunch.”
On Wednesday, 13 seniors joked
-and eonversed as they sat down to |

Naniucket. H;t.gh School in 1042 |
and is a frequent diner whe lopks
forward to seeing his friends at the
center every day

" “Pm here all the time and #s

' f'me best thing there 15, he said.

“Wa've Watched them come and

Hunt worried about the qnahty
f)f frozen meals end was disheart-
mmd that such an established es-
"senin.al service
threatened. She vmcpd hope} th abg
Jgl promder Wo-ﬂé step fm*werd,
who “could ‘be snyone from
cdtererto avdstai'ait to o schoai
safeteria.

“Thesa folks are gur commu-

x
i .
|

| nieals will be shipped in from the
app facility to Meals on Wheels -

beguirements for the congregate .
" {hunch program would not be met |
in the frozen-meals scenario, and
- | BSCCI is not mandated to support
1hie program at which 5,455 meals

!

sem{mdsnmg program, that is ;
their event for the day,” said Elder

driver and maybe the mailman. |
Theat’s what's so importent about

a meal at the Saltmarsh Center -
Tony Melia 86, graduated from

i

had become

!

|
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nity’d pavents, our grandparents,
they might be your next-door
" neighbors” said Huat, who also
advocates for.the elderly when
health issues avise or when dubi-
ous lenders and scam artists at-
tempt to prey on hew clients

“These are vital programs for the ‘

seniors In our commurity”
 They are islanders like Susan
Crecca, 76, whoe for yéars volun-

teerad for tha senjor-dining pro-

grarn ab the Saltmarsh Center

while her mentally-handicapped

A daughter would frequent it twice

- week for its social aspésts. Then

‘ Creeca’s hushand died last winter

| A few months later, she lost the

| use of one hand to a condition

" called dystonia, which is slowly
elairing her other hand as well.

Circumstances forced Crecca to

go from volmiesr to participsnt in

; both Meals on Wheals and senior

dsmﬂguser '

[ “It’s jast been real.}y good ” said

| Creeca. “I don't kmow what the

1 town would do without the Meals
© on ' Wheels and without the thing
| down st the Seltmarsh. For thosa
| pgople, it’s theu' social ife”
Nantm:ket *Cottage ~Hbspital
; spaliesman Chuck Gifford said the

) -tend to re—%azd i’he mntract t. The:

original decision to discontinue

Meals on Wheels service was due|
to financial constraints from. this|

year's unprecedented $4.3 million

hospital deficit, as well as safety |

concerns for volunteers over pend-
ing constroction and the place-

ment of an MREI truck at the] .

shipping and lesding dodk, which;
has disrupted the flow of semcel
with the kitchen staff, he said. |

-More importantly, Gifford salcil
the hospital has a number ofi
plannéd improvements to the f&—
cility, including the kitchen iteelf| 1
Hospital officials were worrisd’
that rencvations to the kitchen
and elsewhers might force them fo ;
disrupt. service for Meals on-
Wheels.

“Qur core mission is to pmmde
acute medical care;” said Gifford.
“Meals on Wheels is an important
community service but we can't
continue to keep subsidizing i, of-
ther ... We will most likely be hack;
at that table (to bid Sept. 15)”

The hespual has bid unchal-
lenged forthe gwemmeﬁt—ﬁmded
program for twa decades; but pm-

which he .smd Was $7 1ll BY

" théa e and'ﬂhe aptmn for

automatic two-year extension.
Those two rollover years com-

tained & clause that went un-.

claimed that would have allowed-
the hospital o receive upio a 5
pareent rajze each year -

. The hospital first informed
EBCCI in April that it would seelk |
~ only a one-year contract, but at a

58 percent higher rate of reim-
bursement  equal to $8.76 per
meal. Elder Services officials were
surprised at the steep elevation in .
reimbursement Yaquested, partic-
wlarly when the hospital hadn’t
taken advantage of the 5-percent
yearly - raises, and the hospital

came back with a six-month pro-

posal for $8.01 per meal;
“My understandmg is the per-
son who ... was administering the

.contract didn’t understand that

{ability to bump the fee 5 percent)
and didn’t follow through with -
that, so that’s our bad,” said Gif-
ford.

While that cost was two to _ |

three times higher than any other

coniract in the Dukes, Barnstable

and Nantucket countiss ssrviced
by ESCCI, clinicel programs di-
rector Ellen McDonough said she
understood wages and costs wera
significantly higher on Nantncket,
But the six-month stipulation of
the contract was a deal-breakes, as
entering imto Jess tham a ﬁve-year
contract already raquired an ir-
regular process that necessitated |

~ a special petition to the state’s OF
ﬁsecflﬂlderﬂemees.

e —— T s e A

" Boapitel will foske Bndtiior bid at  oF food, staff and resources, The
the Sept. 15 confrence, after fnj.  hospital has received $5.55 per)
tmﬂy mf(mmng ESOCTitdidn'bin.  Meal each year of its currest five-
— -, Year contract, which included:
Furﬂaexmom, Six-month cgn- 7
it wonlid have epded March 36,

leaving ESCCI sesking a new
caterer in the dead of winter, whei)
potential bidders on Nantucket
might be anavailable.

The haspri;al will providd meals -
for $5.55 in reimbursement

through the curvent five-year con-
tract’s termination Sept. 30. But it
will veceive what Gifford said was
the break-even fee of $7.41 per

- meal for the rémainder of the

three-.month extension.

imels is' A deficit

'pragram. administered by Elder

i

Serviess, with the state mroviding |

. obly 44 pergont of finding, The ve-
| mainder, said Linda Zevitas, dis
- recitr of mutrition programe-for
- EBCCI, breaks down roughly to 8

@
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down more from
last year’s levels
By Jason Graziadei 5
I&M Senior Writer ™
A S September begins and

- the island prépaves to b1d

crowds N antucket's yearround
businesses ' are looking warily
ahead to an unceri;am fall and
wintes "

The bm]thng mdustly, one of
the main engines of the island
economy’ ‘along with tourism, re-

mains mived in a deep slump, and.

shews few' signs of recovering.
Only 26 buildinig permits for new-
horme construction have bden is-'

- sued so far this year, & pace that
lags behind the 43 issued in- 2009,

the 1owest level on vecord for Nan-
tucket. Many island buildérs are
relying on small projects and ren-
ovations, along with caretaking
work, to make ends meet. There is

good-bye to the summer

Hstle hope of reachmg the heights

of the building boom of 2004-05,
'when work was plentifil, and

tradesmen from the mainland de- -
seehded on Nantucket in dmves
.seeking a piece of the pig, '

“We're facing a new world order

here,#md I dot’t think we can ex- -

- pect i to be like it was,” said Jay
Hantey, of Blue Star Consiruction, -

- “We've all had to trim budgets and.-

change our lifestyles alittle. We
were living in a world that was not
reahstic and most people recogrize
that. But the guys that ave honest
and good and work hard will con-

tinue to have the abﬂri:y to make’ a

living out here®
While Hanley said Blué Star
avoided layoffs during the down-

‘turn and has enough work ahead
" to stay busy during the winter, the .

company has had {o gEt more ag-

gressive with its pricifg and hid-
- ding on projects, as competition for -

work has ramped up,
Scott” O’Connor, of O Commr

' Custom Builders, said his com-
pany is working with roughly half

TN PACE TA

@
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{Continued from page 1)

the number of employees in his of-
fice and carpenters out in the field
compared to several years ago. -

“One vear was difficult encugh,
but when you get into two and
three years in a row, it’s disheart-
ening,” (YConnor said, “Not miuch
is changing. It's not that people
don’t have the monay, they're just
reluctant to spend because of the
negative energy in the economy.
But we're plugging along with alob
of little stuff earetaking and small
jobs to supplement.”

The yearsound island busi-
nessea that support the building
industry and derive much of their
income from it — the restaurants,
coffee shops and material suppli-

erg — are all feeling the effects of '

the recession and slowdown in the
igland’s construction arena.

“I think it's mixed right now, be-
cause the season was good for alot
of people, but it's hard to kmow
what’s going to happen in the fall,”
said Terri Dion, who owns ’che cof

fee shops Fast. 'Fdrwaz‘ a@d%

Espresso to Go. Pyt coing ihto' it
with open eyes and no expecta-
tions, just hoping its better than
last winter. bt I don't kmow Last
winter was pretty guiet. The
tradesmen) are a huge part of our
business, and Ive talked to a lot of
people. Some are busy and soms
aren’t.”

For Paregrounds Restavrant

©

owner Kim Puder, the declinte in
thehuilding industry hasbeeh no-
{iceable, and she said she was un-
sure what to expect over the fall
and winter. ,

“They're just not here, We dott
have the trades corning In that we
used to” Puder said. “What's tough
abowut our island is not only do we
_go through the cychical nature, but

"if's coupled with the fact that we're
seasonal. It's really been up and
down.”

Don Allen Ford owner Bill
Tornovish sold dozens of pickup
trocks and work vans during the
boom years, but today his Iot is

- filled with Smart Cars and fusl-ef-
ficient vehicles. Business has
picked up for the Polpis Road deal-
ership, Tornovish said,and he is
back 1o selling 20to 25 vehicles per
month compared to the “awful”
year of 2008 when only five or 10
ears were moving off the lot each
month. The addition of Don Allen'’s
Onnick Lane service center, which

- expanded its cperstion to other

makes and models hesides just
Forés has also boosted business.

-5 “i"’b;hgsamlo&kmgup;?ma

httle cartbious with the irades
right now, but I'm optimistie”

Tornovish said. “As far as sales,
when vou had a lot of bouse-build-
ing and projects going on, things
were really good. We sold a lot of
vans and work trucks, bt that
part of the business is gone com-
pletely. We're still selling a few
trucks here and there, but not the

Work vens. 1 dont have émy in

stock.”

The owners of The Brotherhood
of Thieves, one of the mainstays of
downtown Nantucket during the

- winter . months, are currently

weighing whether to closa the pop-

ular bar and restaursnt, but are -

leaning toward staying open, al-
beit with reduced hours and only

the downasteirs portion of the e8-

teblishment. -

“We'va had continuous dlscus-
sions afout it dnd it's an issue of
economics ss much as anything)”
CO-OWRer Lan-j Whelden said.

“Staymg open in the winter is a -

very expensive thing ta do. But we
think it’s the right thing to do for

the éommunity. If everything .

closes up, the downtown beeomes .

dorment and it's not & very lively
conrmnity.

“Crur decision is likely poing fo
be to stay open, but we're leaning
in the direction of medifying our

hours and not keeping the whole |
place open, to scale it down and

Limit our logses” Whelden added.

At Mas'ine Home Center, ane of |
_ the island’s major tunsber suppi-

ers and retail outlets, business is
up, but only slightly, seid Peter Pa-
landjian, the chairman and CEQ

‘of Intercontmental Real Estate

Corporation, which purchased the
supply house in 2008. -
“We're above budget, but just by
a lithe bit,” Palendiian said. “The
munbers gre a little fist relative to
last yeax I think we'll be slightly




‘ abnve last vear, a.nd we're rtmm:ﬂg
a Hghter operation from, an ex-
{ pense standpoint. But I think
things are going to be flat for
_awhile. Marine is sensitive .to.
home-building, and we ssll more
tumber when people are buﬁdmg

From 1991 through 2007, Nan- -
tucket averaged 197 building per-
mits for new single-family home
construction each year. In 2008,
the number plummeted to 64 pex-
mits, which was followed up by an
even more dismal 43 in 2009, Nan-~

| tucket building commissionér
Bemie Barilelt used the werd
“quiet™ several times when. de-

" seribing the activity in his office
and the constroction geoing on
arpund the island.

“Wo one wanis to spend any
money because they don’t know
what's going to happen with the
econorry, Bartlett said. “Is qudet.
Thev're a1l waiting for the Novern-
ber election to see what happens,
g0 we'll see whether things tumn
around with the election. Every-
one is keeping their powder dry”
 Like many island construction
fitrhs, Nentueket Building Com-
pany has had to adapt to the
downturn, Co-cwnsr Devin
Rewmick moved the company’s of
fice into his home last vear, and
toolk on o caretaking business
which has sustained the company
as traditional construction wsrk
dried up.
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“We were dead last winteryand

the only thing that kept us alive
‘was our caretaking,” Remick gaid.
“IPT didn't have that T4 be in frou-
ble. I'm not sesing a lot of new con-
struction. I know there’s a little bit
out there, and there’s mome Fm
pricing out this fall, but its mostly
renovation work. Our projects for

the fall are all renovation work
amd z lot of Hiktle stuff”

Skinner Construction Com-
pany owner Johm Skinner tells 2
similar tale.

“H's a competitive world out

there sand we had to really sharpen’

‘our pencils to get business,” Skin-
:mer said, “We're doing more reno-
‘vations than we used to. We're

idding some projects. for the fall,

“but there’s not a lot out there”
Some of that rendvelion work is
no doubt coming from homebuy-
ers, Gue b0 an uptick i the island
real sstaie markes, which through
the end of July had seen signifi-

- cant gains in both the number of

tansaetions and doltar volame of
sales over the same period last
vear, In the firaf seven months of
2008, 116 sales totaling $168.37
-mitlion were recorded, compared
‘1o 187 sales generating $269.6 mil-
Hon in 2019, Last year closed with
a surge, howsver, as $206.8 million

L]

in sales was recorded In the fourth -

guarter alone. I¥'s uncléar whether
that postiive trend will continue
this vear.

For those with the means, 2010
has also remained a buyers mart
ket, as both the average Nan-
tueket home price ($1.86 milkon)
and median home prics ($1.08 mil-

lion} have declined, by 17 and 29

' pertent respectively since last

- year.
Many real-estate’ brokers Te-

¢ raain optimistic about the coming

| months,

§
E
i
!

Typ:.ca]ly the I&st few mcenths
of the year are the strongest. And
that will probably be the case this
vear too. Yes, the median and av-
evage are stll down. There are
more sales than last year, but;at
lower prices. It's a sign of the eco-
nomie tmes m&thepreaam‘elsm-
homeowners who must sell,” said
Rob Rarney, an appraiser and Re-
shtor with Denby Real Estate.
“Foreclosures are still way up-
and we haven’ seen that diminish |
yet, which is not good. Overall it
appears promising in the sense
that abivity is strong, but it has
been dampered by lower prices.”
The fow year-round downtown
iretail outlets, such as Murray’s
Toggexy on Mazin Strest, suid sum-
rier blisiness was up compared to
2008, but was still lower than
years past.

“T think peaple s attitudes were
alittle more comfortable, and they
tended to spend a little more this
year, but #'s not & boom fime or
snything like that,” said Murray's
viee-president Trish Bridien

The self-proclaimed “Home of
TNantuckst Reds” Murray's was
forced to shorten its storg hours |
last year, and the outlook for the
upcoming fafl and wintey ramaing
uneertain,

“Prm afraid it’s going to berea]ly

slow this fall and winter, I just




i “Y think
- people’s
- attitudes were
@ litétle more
comforiable,
and they
tended to sp mzd
- a little more
" this year, but
zi s not o boom
time or any-
thing like
- that.”

. — Trish Bridier

Cwner, 'Murr'a,y’s Toggery

shave that feelmg Bridier s&ad. “1
thmk it’s going to be quiet, 50.we
‘hava to be careful and cantious,”

j Mike Forth, the new president
!of the Nantucket Builders Associ-
‘ation, said the organization liad
;noi: met sinez June, 50 i was hard
Ito take the pulse.of its member-
shlp Forth, a former member of
sbuﬂder Kent Murphys team,
struck out on his one a year ase,
‘and said he is hoping that busi-

F.

,nes; will pick up in the fall for is-

tland coptractors, .
.' “The summer is never a goad
mdmaﬁor of what's coming to the
‘buﬂders because right NOW N 0xte
j_wants work done,” Forth said, “I
¢ think it is a little harder. You've got
*to work a Bittle harder to get it.

There 8 work ava:labie butit’s not '

anytlung like it was?
'. ‘The outgoing exgeutive dizector
-of the Nantucket Island Chamber
 of Cormmerce, Tracy Bakalar, said
f the island’s yearround economy
f;dé}éends on: local residents sup~
[

‘ tucket

" mode,” Bakalar said. “It’s bsen a

nquirer 2 Wi roore

%@,{:ﬁ- 3, 20\0
conk. Economia, muitook Lor year
vounderss remalng whcerYoLn

The cutgoing executive director
of the Nantuecket Island Chamber
of Commerce, Tracy Bakalar, eaid
the island’s year-round economy
depends on local residents sup-
porking those huginesses that re-
“main open in the off-season. While
building may net rehun to previ-

"oias heights, Balidlar said) the is
land showld encourage online -
entreprenem's to relecate to Nan- |

- T think we'rs still in racaver?

slow veeovery, and for yearround
businesses, we need, year-round
Nantucketers to support them. For
the builders, having fower workera
fly over anid boat m?erevely TROTN-
ing is a good thing. I think the re-
cession has helped weed out the
offisland opportomists.

“But we're il not imrmme to
the national economy snd we
shouldr’t think that we are” she
continued, “The key is subporting
each other and deoing éverything
we can to keep our dollars here
when we spend. Even if it costs &
few dollars more, if's an invest-
ment in cur comrmunity”
~ I&M Assistant Editor Josh l

Balling eontributed to this report.







FUEL ASSISTANCE

South Shore Community Action Council SSCAC (Fuel Assistance
Program) *Applications processed through the department of human services
Maryanne spoke with Denise Tetreault, Area Director

The fuel assistance is a program to help you with your winter heating bills. The
fuel assistance program provides low income households with help paying home
heating bills. Typically the program runs from November 1 until April 30 every
year. Once your application is approved both you and your primary heating
company {(vendor) receive a written notification from SSCAC indicating the
amount you have been approved for.

The department of Housing and Community Development administers the federal
fuel assistance program for Massachusetts. South Shore Community Action
Council is our regional office that processes the applications and makes the
determination for eligibility. The department of human services is an intake site
to help enroll Nantucket residents in this program.

There was over 240,000 applications were taken state wide last year. Client
expenditures were 9.8 million dollars for this program. Our regional office
processed over 14,000 applications with more than 12,000 households served
last year. 3,998 were first time applicants and 1,432 were unemployed
households, an increase of 54% from last year.

On Nantucket for the 2007-2008 season 47 households alone were assisted
with fuel assistance this year resulting in $36,530.61 dollars expended to
Nantucket residents for this program. For the 2008-2009 season, 91
households of the 102 intakes our office did received fuel assistance. This
resuited in $85,531.83 dollars expended to Nantucket residents for this
program. In the 2009-2010 season 120 households were approved for fuel
assistance and $108,040.85 was expended to these families for fuel assistance.
In the two year time span we have seen the number of households
increase by 39%. Data reveals on a local level and statewide there is
an increase of need for fuel assistance.

The Salvation Army (Massachusetts Good Neighbor Enerqy Fund
Dorothy Hertz spoke with Will Lesley, Boston Chapter

The Massachusetts Good Neighbor Energy Fund is available to any
Massachusetts resident who, because of temporary financial difficulty, cannot
meet a month's energy expense and is not eligible for state or federal energy
assistance. Income for either the prior twelve months or the past month (times
12 months for a total annual figure) must fall between 60 and 80 percent of the
state's median income levels.

During the 2009-2010 season the Salvation Army helped (20) Island
families with mortgage/rent payments and (15) families with fuel.
(Total 35 Nantucket families helped)







INTERVIEWS

QUESTION: WHAT DO YOU SEE AS THE MOST PRESSING NEEDS IN OUR
COMMUNITY?

Wee Whalers Jean Hughes-owner/director interviewed
Wee Whalers Day Care Center is a preschool Iocated in Nantucket,
Massachusetts. It accepts 3 to 5 year olds.

1. “Economic problems are hitting all my clientele”

Out of my 43 students that attend 18.6% students are funded through a subsidy
grant from the Nantucket Golf Club. We have seen an 1ncrease for potty training
and speech therapy with these young children.

Montessori Children’s House Mickey Perry, director mterwewed _

A private, independent, non-profit pre-school. They have been providing quality
education to children ages 2 years and 9 months - through Kindergarten, for
over 25 years.

1. Parents struggling to pay tuition

2. Having to make tough choices some pay tuition/ fall behind on .
rent/mortgage

3. More parents requesting financia! aid.

4, Parents struggling to feed and keep lights/heat on for children

5. Children’s house ran a program for families (English as a second
language) Need for more programs like this.

6. “Two income families have become one.”

Interview with' Joe Aguiar Nantucket Elementary School Principal

Problems/Needs - Influence change in economics-families struggling to make
ends meet-Families leaving

+ #1 Food 10% out of 650 kids

+ #2 Loss of Jobs -unemployment

+ #3 Appropriate Housing

Need parenting skills classes-and education on how the immigrant populations
are affected by the law

Non English speaking kids- Increase in numbers -no preschoal training

Lunch program issue- Kids coming to school hungry, not enough money to buy
lunch~ program has a deficit due to non payment of lunches

Increase of numbers of grandparents taking care of kids

Kids coming into kindergarden/1% grade kids have serious mental health issues
? Cause Maybe there is not enough Mental Health counselors to deai with the
problems on island.



Interview John Buckey- High School Prmcmal
Problems/needs
+ Lack of knowledge of what's available
+ Lack of knowledge about all human service programs/agencies and
what they do
+ Increase mental health services (stress from home or schools)

Facts: less than 5% drop out of HS -

Numbers low for free school lunch program? Reason ? Stigma, or not income
eligible.

Students with language barriers mmorlty Marilyn Barrett does a lot of outreach
for NHS. .
School’s focus is academic

Idea- Alternatlve night school (180 day program) for students to learn English
and basic literacy skills

Small Friends Thayer Laffey, program manager interviewed

Providing the highest quality early education and care for the children of
Nantucket year-round, regardless of financial ability, children ages three months
through five years with an early education and care enwronment with trained
and nurturing professionals.

Increase of lack of funds for day care and basic family funds

Increase of number of children in need of CFS sub5|dy

CFS on island social worker needed -

Increase of people requesting financial aid, late on tuition payments and
parents requesting comparable rates to off island daycares. . -

Increase in needs for A Safe Place services

Two family income is now a one person income per family.

Better mental health providers for young children.

Recommends funding to continue for Safe Place

Number of free lunches funded through chlld and adult care food program
has increased.

PN

0 0 N o U



Nantucket School Lunch Program Linda Peterson, manager interviewed
Average Lunch Cost

NES $2.50/meal

NHS $4.25-$6.20/meal

CPS $4.25-$6.20/meal

11% of 2009-2010 students enrolled in free lunch program

There was a $50,000 deficit at the school lunch program from unpaid bills last
year.

Pays for some children’s meals out of her own pocket. Working on a fund for
children that come to school with no lunch/breakfast who do not qualify for
the free lunch program. '

Footnote* 2006 community survey showed Renter-Most needy Households ?
53% report “not always having enough money for food”

VFW Trish Patterson interviewed

Served over 250 families last year for a thanksgiving meal.



syiew Process



CONTRACT REVIEW COMMITTER

Itis the policy of the Human Services Contract Review Committee to make its
funding recommendations based on an assessment of each request with the
following criteria in mind:

1) is the service essential to the health and welfare of Nantucket residents?

2) will the service survive if Town funding is not-appropriated?

3} does the service duplicate or overtap other local service(s)?

4) are Town funds the last funding sources after other-sources have been tapped
and exhausted?

+

5) does the proposed service address priorities determined through needs
assessments performed by the Council for Human Services?

?

Please also address your funding request(s) to the
“Profile of Nantucketers in most need”
as identified by the 1995-96 research project:

THE HUMAN CONDITION
NANTUCKET'S HEALTH & HUMAN SERVICES COMMUNITY NEEDS ASSESSMENT




CRC Criteria

SUBJECT: Presentation talking points {4 fetter is sent to alt apnlicants
orior to their meetings with this intormation.

Since only 30 minutes is aflotted for your presentation, it's important to highlight
the valuable contributions you are making o our community: it would be helpful
to us if you would emphasize the following: -

Is the service provided essential to the well-being of the community? {Be
specific, how many people aré involved, what is the nature of the service
provided?)

What percentage of your total budget does the grant represent?
How is the Town money being spent?
Is there any other way that the agency could fund these services?

What would happen to the provided service if the
Grant is not approved?

1f you only received partial funding what project or service would be your
priority. '

CRC Committee Priorities These were our origing prionities / mandates of this
commities.

1t Is the policy of the Human Service Contract Review Committee to make
funding recommendations based on an assessment of each request with the
following criteria in mind:

1.) Is the service essentially to the health and welfare of Nantucket residents?
2.) Will the service survive if Town funding is not appropriated?
3.) Does the agency/services duplicate or overlap other local service(s)?

4.} Are Town funds the last funding sources available after all other sources
have been tapped and exhausted?

5.) Does the proposed service address priorities determined through needs
assessments performed by the Council for Human Services?



CRC Criteria

P,
the 2 VEars. They gone

y fralpiu E i evaluating he or'gaelézmiéom financial §_1;CLLi
achmeant}
Sarnple B 2008-2009 criteria alse used {FListed BELOW)

1. Urgency. How urgent are the problems this proposal solves or addresses?

2. Does it address the problems listed in the most recent 2006 community
needs survey?

3. Collaboration and coordination. Will this recommendation increase
collaboration and coordination of services and providers from different sectors
and across populations?

4. Wil it address multiple issues and problems?

5. Is this the biggest bang for the buck?

6. Is there potential for long term sustainability?

7. Does it emphasize or have a prevention or public education component?



CAMNPLE A

HUMAN SERVICES GRANT REVIEW COMMITTEE « CRITERIA FOR REVIEW OF PROPOSALS

ORGANIZATION

Proposal meets identified community need (5 if it is most true - 0 if it is least frue)

*  Proposal addresses commpmnity needs as assessed and prioritized by CHS

«  Proposal serves large number of Gitizens

»  Proposal serves “most needy” citizens

Proposal meets financial standards (3 if i is most true ~ 0 i1 is least true)

+  Organization has submitted appropriste financial statements

= Financial information in proposal presented clearly and concisely

> Organization demonsirates pradent financial management

»  Internal financial conirols and accountability are demonstrated

»  Drpanizefion is fortheoming In providing financial information

«  Proposal expenditure is realistic

< Proposal has other sources of income (stiding fee soale, efe.)

voposal meets agency and program standards (5 ifitis frue - 0ifitis less frue)

»  Professional, qualified, ¢fficient and effective staff

Program assessed to be effective by clients, community, CHS

s+ Pyogram provides service not duplicated in community

+  Organization has effeciive, involved board, providing oversight, acountability

Agency has met previous expectations and obligations (if applicable) (3-0)

» CHS staff evaluation - reporting is good -

o CHS staff evaluation - program provided is good

Demonstrations of community support (5 if it is true ~ 0 if i9 fess true)

+  There is collaboration with other community crganizations

«  Funds are raised from other communily souress —

s There is voluntesr invelvoment

= The Board of Directors plays & role i governancs, policy, planning

»  There is anecdotal evidence of success in the commuoity

\ D frerdcds are fast Lpssiole L ity w3t




CRC HISTORY

The human services contract review committee { HSCRC) was established in September 1993 in
response to concerns at the 1993 Annual Town Meeting within the Finance Committee, regarding
appropriations to Health and Human Services providers, Many Fin Com members were not
familiar with different services and Town Meeting voters asked for accountability of funds, The
first year the Committee reviewed and recommended funding for human service providers was
for fiscal year 1995,
CRC PURPOSE

s Determine Human Services funding priorities

« Annually review all Health and Humap Services provider requests for Town funding

« Communicate grant recommendations to the BOS and Fin Com.

This has resulted in

s increased accountability within the funded organizations

« increased coordination among agencies

¢ elimination of duplication of services

+ a greater understanding and support in the community for Health and Human Services.

The responsibility of Human Services Coordinator is to monitor the use of local funds through the
Contract Review Committee

+ Develop contractual agreements with Health and Human Services providers

* Monitor scope of services for compliance

e Provide administrative assistance and information as required by the CRC

The HSCRC is made up of 7 members. The committee includes 2 Community at large members, 2
Council for Human Services members, 1 Planning and Economic Development Commission
member, 1 Finance Committee member and 1 Board of Selectmen representative. They are
charged with the duty of increasing accountability of Health and Human Services organizations
that receive Town funds. The committee established a “budget request” process, which requires
arganizations to submit a proposal describing the activities of the organization and explaining its
needs. A criteria developed by the committee is used in evaluating these requests. The
committee starts the process in October and meet every week (they meet on an average of fours
hours a week) right through until the end of January and as needed up until Town Meeting. All
applicants are given a chance to explain their requests to the committee. The committee makes
their recommendations to the BOS and Fin Com.

Eleven applicants applied to the HSCRC this year resulting in $418,760 of requests to the Town.
$317,883 was awarded at FY 11 ATM to 10 applicants.

FUNDING CATEGORIES for FY11

3%  ELDERS-(Elder Services)

16% HEALTH AND SOCIAL SERVICES-(NCH, NAN, Family Planning)

48% SUBSTANCE ABUSE/MENTAL HEALTH-(ASAP, Family and Children’s Services)
4%  CHILDREN-(MVCS)

6%  HOUSING-(NRAP)

16% DOMESTIC SAFETY- (A Safe Place)

7% FAMILY EMERGENCIES-(Food Pantry, Legal Services)



Kenneth E. Pickard Municipal Innovation Award

Town of Nantucket
Human Services Contract Review Committee

Concerned with lack of accountability for town funds appropriated for local health
and human services organizations, the town of Nantucket established a Human
Services Contract Review Committee.

Local leaders formed the committee in response to finding that some health and
human service organizations receiving Town funding had changes in their
missions. In ancther case, Town appropriation made up of 1/3 of an
organizations budget — a percentage unparalleled in other communities.

The human services contract review committee, made up of local officials and
residents, is charged with the duty of increasing accountability of health and
human service organizations that receive town funds. The committee established
a “Budget Request” process, which requires the organizations to submit a
proposal describing the activities of the organization and explaining its needs.
The committee asked organizations to address several issues, including: if they
would be able to survive without Town funding; if organizations provided
services that overlapped with each other; and if all avenues of funding had been
explored.

The results from this project have been significant; the cost of funding human
services organizations was reduced by 17% at the 1994 town meeting and by
another 15% in 1995. Still many of the health and human service agencies still
receive town funds, including foed pantry, adult day care services, and legal
services. Also there is now increase accountability within the funded
organizations. Another positive outcome from this project is the increased
coordination among the agencies, provoking innovative joint proposals. Finally,
there is a greater understanding and support for heaith and human services the
Town’s funding provides to its citizens.



ssachusetts
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Code



Amount
Procurement
Procedure

M.G.L. ¢.30B Procurement

""?Eéfiiﬁafted Contract” Under $5,000 P

Sound business
practices. "

f Supplies and Services
$5.000'to $24_,9’99 =

Solicit three written
or oral quotes.

$25.000 and over

Sealed bids or proposals, (M.G L, |
¢.30B, §§5 or 6). '

Advertising
Required

No.

'No.

Advertise once in a newspaper of
general circulation at least two
weeks before bids or proposals
are due, and post a notice on your
jurisdiction’s bulletin board or
website for two weeks before bids
or proposals are due. If $100,000
or more, advertise once in the
Goods and Services Bulletin.

Award contract to: § Responsible> Responsible person | Under §5, tho responsive” and
person offering a offering the lowest responsible bidder offering the
competitive price. | price. lowest price. Under §6, the most

advantageous proposal from a
responsive and responsible

L proposer taking into consideration
price and evaluation criteria,

Written Contract Yes. Yes.

‘No.

Maximum
Contract Term®

Three years, unless
majority vote
authorizes longer.

Three years, unless
majority vote
authorizes longer.

 Three years, unless majority vote
- authotizes longer.

' M.G.L. ¢.30B, §2 defines sound business practices as ©

ptice lists or quotes.”

"M.GL. ¢.30B, §2 defines a responsible bidder or offeror as “a persen who has the ¢

ensuring the receipt of favorable prices by periodically soliciting

requirements, and the integrity and reliability which assures good faith performance.”

*M.G.L. ¢.30B, §2 defines a responsive bidder or offeror as “a

in all respects to the invitation for bids or request for proposals.”

“M.GL. ¢.30B, §17(a) states “All contracts in the amount of [$5,000] or more shall be-in writing, and the governmental body
shall make no payment for a supply or-service rendered nri

* M.G.L. ¢.30B, §12(b) states “Unless authorized by majority vote, a p
term exceeding three years, including any renewal, extension, or option.”

Angust 2010 revision

person who has submitted a bid or proposal which conforms

or to the execution of such contract ”

rocurement: officer shall not award a contract for a

apability-to, perform fully the contract



- Sample
olicitation
ocu ments



ATTACHMENT A

CAPE AND [SLANDS
COMMURITY BEN.TH REVWORK

Healthy Community

The following is a Woﬂcmg definition of “healthy community,” based on the World Health Organization’s
definition of “health” and the experience of the Bamstable County Human Condition Project’s “community-

 based research,” 1995-20009.

“A healthy community is characterized not merely by the absence of disease or infirmity, by the physical,
mental, and social well-being of all its members, documented by health status indieators understood and
afﬁrmed by community members.”

At a minimum, these indicators need to be databased, [sciencé-based} and moerporate physmal mental -and
social health outcomes including but not Hmited to!

* Poverty _ | o T e
* Homelessness ' S

* Meaningful Employment

* Public Safety

* Addiction

* Discrimination

* Prevalence of preventable diseases and disabilities

* Access to potable water and nutritious food '

Apptication of these indicators needs to include outcomes such as these for marginalized populatmns,
including, but not limited to:

* Racial, ethnic, and/or linguistic mlnonnes ‘

* Elderly ‘

* Children

* People with mental illness

* Immigrants

* Low income

* People with disabilities

The Massachusetts Department of Pubhe Health issue prmrltles for Cammumty Health .
Initiatives are as follows:

| 1. Blimination of racial and ethnic health disparities and their social determmants
2. Promote wellness in home, workplace, school and commumty
3. Prevent and manage chronic disease

02/01/10 Prepared by Steve Brown, CHNA 27 Ste;z;ing Commitiee, CHNA 27 RFP Sub-Commitites



RFP)

2010 Request for Proposals (

RFP Announcement

CHNA 27 is seeking applications from nen profit and public entities proposing to address isrstiesmtha-’t
eliminate health disparities, promote wellness, and prevent/manage chrenic disease for individuals who-are
elderly and persons with disabilities.

During 2010/11 approximately. $80,000 W111 be.distributed across the geographic area of CHNA 27 to selected
elxglble orgamzanons through grants ranging from $15,000 to $40,000.

| : CHNA seeks pmpesals that feator

Or--gan-‘izati@nal experience and eapacity

) » _Ability to adhere to proposed timelines
¢ Glarity of geals. ¢ Reasonable Budget Projections
e Directly address priorities listed » Collaboration
s Regional Impact s Innovation and Modeling potenﬁal
-o Projections-of numbers impacted + :easureable Quteomes
é

_Locally and Consumer Infortned’

Background of CHNA

Created by thie Departmert'of Public Healtl in 1992, the' CHNAS ‘dre an initiative to improve health through
local collaborations. CHNA 27 is a partnership between the Massachusetts Department of Public Health, the
Regional Center for Healthy Comimanities, Barnstable County, tesidents, hospitals, local setvice agencies,
schools, businesses, boards of health, and other concerned citizens who are working together to identify the
health neegds-of member communities, find ways to address those needs, and improve the health of the

Hdtiity, The-Cape & Islands CHNA (CHNA 27) is one of 27 Commumty Health Netwc)rk Areas (CHNA)
across Massackitisetts and. includes the counties of Barnstable, Nantucket & Dukes.

Purpose.of ; CHNA 27
‘s To Iea:m &b@u’c agencies and -gervices and othier members of the continuum of care
o To pursue improverients in the health status indicators pursuant to the mandate from DPH
»  To support and collaborate with members around issues and problems
¢ To make recommendations to County, State and Federal governments on policy and legislation
* To acquite new information and skills

addres)sed to:

CHNA 27




CHNA 27
2010 Request for Proposals (REP)

esponse Requirements continued:
- V. TImpact, Outeomes and Leveraging Resources: (15 points)

« Provide evidence of the projected impact of your services or program in the:community served.

* Specify how your proposal will utilize proven evidence based approaches resulting in 1mpr0ved health
cutcomes. ‘

¢ What specific tools will you use to measure your activities? List speciﬁc outcomes.
* Does the project leverage additional sources of cash ot in-kind support? Please list in detail.

V1. Local and Consumer Input: (10 points)

¢ Describe your organization’s understanding of the community you seek to serve, .
s How do consumers shape the design, planning, 1mpIementat1@n, or review of your proposal‘?

V11. Project Budget: (10 points) Provide an itemized budget for your program. You must include line item
costs with justification, e.g. brief descrzpfzon of each cost,

Frequently Asked Questions about the CHNA Grant Process

Where should the completed application be To whom should questions be dzrecz‘ed?
submitted Questions on this process.and appli M
| directed to - Brmatl: CHY A27@gma11.eom -

What is the proposal evaluation process?

1. Applications are to be submitted by announced Due Date, «

2. Proposals will be evaluated by a CHNA RFP Review Committee.

3. Committee members may not be affiliated with any submittéd preposal - : : .

4. Grants will be recommended for award based-on the pmp@sal meeting the cmten& @uthned in the _
application requirements. U

5. The CHNA RFP Review Committee will submit its recommendations for fundmg to the CHNA Steermg
Committee for endorsement.

6. Awards are officially voted on and approved by the full CHNA.

How will funds be distributed?

Recipients will be awarded 50% of project ﬁmds af the start of the project a.nd 50% at the 6. moxgth,pomt Th,{sv ,
funding is subject to and pending availability of funds and grantees’ obligations fo- €01 '
Agreement (See Attachment C) |

What are the program and fiscal reporting requirements? - S a
o The grantee is responsible for submitting an interiti and final report cutlining pro gress towards meetmg
goals and quantifiable project deliverables along with itemized budget expenditures,

» TFunds remaining at the end of the grant petiod must be returtiod t6 CHNA. - :

¢ Grantees agree to provide a brief presentation to the CHNA at thié completion of the grant.

Page 3 |



ZGIORe&eﬁtﬁa Propesals:(RFP)

Respense Requirements

Please organize your-tesponse following the format outiined hetow. Responses will-be evaluated usifig a pomt
system; maximum points will berawarded for complete; well developedresponses. anemplete proposals will not
be considered.

L. - Nax-rat‘iye,ijéeﬁt Deseription (20 points)

¢ Provide a bricf overview of the proposed projeet. P T
¢ Include clearly defined goals and other planting indicators sueh as tifeline. : -
- ¢ Tdentify the unmet nced and how meeting this need addresses eliminating health spamhes, prom@tmg
wellness, and/or preventing/managing chronic disease for individuals who are-elderly and persons with -
: disabilities.
* Deseribehow you will moorporate Healthy Cemmum*ty Prmciples (Aiﬂtachment A) m devele)p
your project. :
o Identify target populations) and project how many will be served.
. Icienﬁfy how you haVe ensured that your pro;eot does not' d’uphcate an ex1st1ng semce

Il.  Organizational Preparediess-and Capacity (15 P'omts)_ a

. Include M1ssxon Staj:ement

1.

v fdenr;fj) the Speczf ic role and \/ Have the col' boranng
responsibility of all staff and L ek agency wzll serve as the “ledd

 collaborating partner(s). L grganization” to Yeceive funds and oversee the

v" Does the project have one or more. zmplemenmtzon of the program? )

ollabomrmg organizations. sharmg :

. resources and decision-making? = 4 eeniént

¢ Provide letters of support {add as Attachments rofm'at fe: ity néfuding

information o how they will be inivolved i'tHe praject.” ST ST

» Explain how you will participate in CHNA 27 (for example attehdance at monthly meetmgs, servmg
as a imember of the Steeting Cemm1ttee pétticipation on sfandmg oemm1ftees, etc ) '

Iv. iject Innovation and Replication Pe.t.en-tlfal: (15 p;amts); PN SEE I
¢ Describe any or all innovation(s) demenstrated in your preposal’s services. or Progran) s); T
¢ OQutline any potential for replicating these propesal’s serviges or pr@ram(s) to otherhons pr@ﬁts
businesses, or government agencies, ete. A _
¢ Does the project involve expansion of an existing program oris 1’5 FROW: &ew' ¢
Specify how your proposal will utitize. mn@vative appmaches r@su g |

Page?2



CHNA 27
2010 Request for Proposals (RFP)

Peasponse Requirements .
ase organize your response following the format outlined below. Responses will be evaluated using a peoint

system; maximum points will be awarded for complete, well developedresponses. Incomplete proposals will not
be considered. :

L. Narrative Project Description (20 points)

* Provide a brief overview of the proposed project.

* Include clearly defined goals and other planning indicaters such as timeline.

¢ Identify the unmet need and how meeting this need addresses eliminating health disparities, promoting
wellness, and/or preventing/managing chronic disease for individuals who are elderly and persons with
disabilities.

¢ Describe how yeou will incorporate Healthy Community Principles (Attachment A) in development of
your project. R

o Identify target population(s) and project how many will be served.

* Identify how you have ensured that your project does not duplicate an existing service.

II.  Organizational Preparedness and Capacity (15 Points)
¢ Include Mission Statement
¢ Capacity to manage project, and .
* Evidence of experience in providing services to the population(s) as outlined in the RFP,

Is..  Project Collaboration: {15 poihts) Describe how this proposal features collaboration.

» Discuss the ways your organization plans to collaborate with other agencies, companies, etc.

v' Identify the specific role and v’ Have the collaborating organizations agreed
responsibility of all staff and which agency will serve as the “lead
collaborating pariner(s). organization” to receive funds and oversee the

¥ Does the project have one or more implementation of the program?
collaborating organizations sharing v\ Who will act as the Fiscal Agent? Describe
resources and decision-making? that agreement. ' '

¢ Provide letters of support (add as Attachments) from at least two community collaborators including
information on how they will be involved in the project. ‘ ‘

* Explain how you will participate in CHNA 27 (for example: attendance at monthly meetings, serving
as & member of the Steering Committee, participation on standing committees, cte.)

IV.  Project Innovation and Replication Potential: (15 points)

¢ Describe any or all innovation(s) demonstrated in your proposal’s services or program(s).

* Outline any potential for replicating these proposal’s services or programy(s) to other non-profits,
businesses, or government agencies, etc.

* Does the project involve expansion of an existing progeam or is it a new service?

*  Specify how your proposal will utilize innovative approaches resulting in improved health outcomes.
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CHNA 27
2010 Regquest for Proposals (RFP)

Response Requirements confinued:
V. Impact, Outcomes and Leveraging Resources: (15 points)

o Provide evidence of the projected impact of your services or program in the community served.

e Specify how your proposal will utilize proven evidence based approaches resulting in improved health
outcomes. ' '

e What specific tools will you use to measure your activities? List specific outcomes.
e Does the project leverage additional sources of cash or in-kind support? Please list in detail.

V1. Local and Consumer Input: (10 points)

s Describe your organization’s understanding of the community you seek to serve.
e How do consumers shape the design, planning, implementation, or review of yout proposal?

V11. Project Budget: (10 points) Provide an itemized budget for your program. You must include line item
costs with justification, e.g. brief description of each cost. :

Frequently Asked Questions about the CHNA Grant Process

Where.should the completed application be To whom should questions be directed?
submitted Questions on this process and application may be
directed to Email: CHNA27@gmail .com.

What is the proposal evaluation process?

1. Applications are to be submitted by announced Due Date. «

2. Proposals will be evaluated by a CHNA RFP Review Committee.

3. Committee members may not be affiliated with any submitted proposal.

4. Grants will be recommended for award based on the proposal meeting the criteria outlined in the
application requirements.

5. The CHNA RFP Review Committee will submit its recommendations for funding to the CHNA Steering
Comimittee for endorsement.

6. Awards are officially voted on and approved by the full CHNA.

How will funds be distributed? :

Recipients will be awarded 50% of project funds at the start of the project and 50% at the 6 month point. This
funding is subject to and pending availability of funds and grantees’ obligations to eomply with Project
Agreement (See Attachment C) '

What are the program and fiscal reporting requirements? |
o The grantee is responsible for submitting an interim and final report outlining progress towards meeting
goals and quantifiable project deliverables along with itemized budget expenditures.
 Funds remaining at the end of the grant period must be returned to CHNA.
o Grantees agree to provide a brief presentation to the CHNA at the completion of the grant.
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City of Brockton

- Procurement Department

JAMES E. HARRINGTON
MICHAEL C. MORRIS
MAYOR CHIEF
' PROCUREMENT OFFICER

ADDENDUM #1
TO:  All Potential Proposers
FROM: Michael Morris/Chief Procurement Officer

SUBRIL Addendum #1 to Human Resource Services RFP
Cnt. #DHR 11-13

DATE: May 6, 2010

Please be advised that there has been a change in the deadline date of submittal for
project #DHR 11-13 (see below).

Change From:

One original (including any/all appropriate signed atfachments} and five copies each in
separately sealed envelopes marked DHR Price Proposal & DHR Non-Price Proposal
respectively are to be either received through the mail or hand delivered to the
Procurement Dept., 45 School Street, Third Floor, City Hall, Brockton, MA. 02301 no
fater than Friday, May 7™, 2010 by 4:30 p.m. or it shall not be accepted.

Change To:

One original (including any/all appropriate signed attachments) and five copies each in
separately sealed envelopes marked DHR Price Proposal & DHR Non-Price Proposal
respectively are to be either received through the mail or hand delivered to the
Procurement Dept., 45 School Street, Third Floor, City Hall, Brockton, MA. 02301 no
later than Friday, May 14', 2010 by 4:30 p.m. or it shall not be accepted.

Any questions or concerns please feel free to contact me at (508) 580-7191.



CITY OF BROCKTON

Mayor’s Office
Division of Human Resources
45 School Street
Brockton, MA (02301

REQUEST FOR PROPOSALS-FY’11
HUMAN RESOURCE SERVICES
Project #DHR 11-13

GENERAL INFORMATION

The City of Brockton, a municipal corporation chartered in 1881, through the
Mayor’s Office, Division of Human Resources, (hereinafter known as the DHR), is
generated from municipal tax revenues (Ref. Chapter 59 of the Massachusetts
General Laws.) Human Resource activities refer to individually definable functions
and/or group-related tasks that are completed within the frame work of a
contractual agreement or memorandum of understanding from this municipality.
The duration shall be up to three years, subject to appropriation each year, directly
benefiting a majority of Brockton’s residents. The DHR is seeking to fund a variety
of documentable projects/programs that shall assist vulmerable populations,
motivate self-sufficiency and/or improve the social environment of the City.

PROJECT GUIDELINES

1. Eligible Agencies

Agencies or organizations eligible to apply are public & private non-profit tax-exempt
organizations and/or proprietary institutions that are delivering human resources activities
in Brockton excluding state, country, or other legal governmental entities. They must
provide documented proof of their existence, be in good financial standing and ate
current and up to date with both the Secretary of State’s Office and the IRS or shall not
be accepted.

2. Submission of RFP

One original (including any/all appropriate signed attachments) and five copies each in
separately sealed envelopes marked DHR Price Proposal & DHR Non-Price Proposal
respectively are to be either received through the mail or hand delivered to the
Procurement Dept., 45 School Street, Third Floor, City Hall, Brockton, MA. 02301 no
later than Friday, May 7™, 2010 by 4:30 p.m. or it shall not be accepted.



3. Duration of Funding

Funds for any approved program(s) shail only be utilized during the course of the
municipal fiscal year. July 1, 2010 through June 30, 2011. Agreements may be subject to
an Option to Extend Agreement for two additional years, subject to City appropriation.

4, Ineligible Activities.

A, Deficit-financing of any eligible DHR related activity.
B. Construction/Rehabilitation/Renovation of:

1. Buildings and facilities for the general conduct of government such as City Hall
& Municipal/County/State related facilities

2. Stadiums, sports arenas, auditoriums, concert halls, corhmunity—wide cultural
and art centers, museums, libraries and similar structures which are used by the
general public.

3. Educational Institutions. Exceptions may be made if part of a human service
activity relating to either specific categorical populations and/or nelghborhood

facility is conducted

4. Mass transit/supportive transportation facilities/services except on a per unit
basis for elderly, handicapped, homeless, etc.

5. Health and/or medical facilities. Except when part of either a neighborhood or
categorically focused eligible DHR activity.

C. General purchase of any equipment and/or maintenance costs that are NOT in support
of an eligible DIR approved human resources activity

D. Any expenditure for personal property or gain.

E. General building and/or highway construction.

F. Treatment works for sewage or industrial waste.

G. Political lobbying (Ref. Hatch Act) and/or religious activities.

I1. Direct income payments to families excluding emergency contractual allocations for
food, utilities, clothing and shelter.

I. Parks, playground and other community-wide recreational facilities or related
supportive services



J. Board of Health/City of Brockton related activities (i.e. code enforcement, Community
Nursing services, etc.)

K. State mandated or locally-initiated, educational-related activities

L. Cultural/Arts Activities

M. Fringe-benefits

5. Eligible Activities

With the exclusion of those ineligible activities above, the DHR is interested in
supporting programs and services which would assist and protect the City’s more
vulnerable populations, motivate self-sufficiency, & improve the social environment,
including:

A

B.

e

2R

-

2 &5 R

Advocacy/Outreach services.
Emergency Services (i.e. food, shelter, utilities, clothing, and crisis-intervention.)

Women-in-Transition (Services for those who have been raped, battered, sexually
assaulted, and/or prevention/support-related activities, etc.)

Iegal services (categorically-focused),

Elder services (i.e. Case management, home, health, and homemaker
support excluding Day Care and Protective Services).

Mental Health Services

Services to the physically challenged (outpatient, day activities, etc.).
Day care —all age ranges. |

Protective Services-families, youth, and the elderly.

Information & Refetral Services

General Counseling Services (non-billable)

Substance Abuse Services (drugs, alcohol, tobacco, efc.)

. Training for-DHR eligible activities.



6. Project Considerations

A. The City shall take serious consideration for FY’11 funding for proposals that
demonstrate the capacity to effectively deliver services at a reasonable cost.

B. Additionally, special attention shall be given to projects that propose to
supplement DHR funding with other public, private matching grants as well as in
-kind resources from the applicant.

C.FY’11 DHR priorities include emergency services and youth (24 & under)
development activities.

7. Location of Project Activities

The program/project(s) activities must be Brockton-based unless the applicant agency
can demonstrate that by operating outside of the City, the services provided would benefit
a majority of Brockton residents.

8. Funding Categories

The DHR shall consider two major proposal models for DHR funding
A. Track A- the continuation of existing services for Brockton residents

B. Track B- new, innovative, or expanded sexrvices to Brockton residents

9. Corporate Information

All applicant agencies are required to submit the following data

A. Corporate Certification
B. The most recent Annual Audit Report
C. Current list of Board of Directors & Officers of the Corporation

10. Personnel Information

All applicant agencies are required to submit the following

A. Personnel policy

B. Job descriptions of Applicant’s Contact person and Supervisory staff of
proposed DHR activities

C. Resumes and/or background information on any staff (full or part-time)
through any proposed DHR agreement.



11. Affirmative Action/EEQ Information

All agencies must submit an Affirmative Action and/or Equal Employment Opportunity
Plan(s) developed by their respective organization.

12. Americans For Disabilifies Act compliance Report

All applicant agencies must submit a brief outline or report detailing how the proposed
activity(s) is/or shall be made accessible to disabled residents of this community.

13. Fringe Benefit Policy

Fringe Benefits are incligible

14. Allocations Revisions

Any approved funding can only be used as stated per approved DHR confract. Any
changes may only be made through a writien explanation by the vendor no less than two
weeks prior to the next invoice (monthly/quarterly) on why they feel any changes(s)
is/are necessary, by either the Executive Director or Board Chairperson. The DHR
reserves the right to determine whether revisions are acceptable and may withhold funds
pending additional information if it deems that the agency’s request for revision is not in
the best interest of residents of this municipality.

15. Municipal Review

The Mayor’s Office/DHR and/or the designated review committee for FY?11 funding
shall be required to enter into a budget approved contractual agreement with the City of
Brockton for the operation of the approved activity/project. The Director of Community
and Social Services shall handle all related contract development. The DHR assumes no
responsibility for any corporate payroll but shall reimburse approved vendors quarterly
for approved expenditures. Invoices with be due on October 15, 2010, January 15, 2011,
April 15, 2011 and June 15, 2011 and all agreements shall detail each analyzed line-item
expendifure under the contract. In addition, all invoices MUST include the required
reporting or no reimbursements will be given.

16. Project Award Policy

Any approved project applicant, after being reviewed for FY’11 funding by the Mayor
{and designated authority) shall be required to enter into a budget approved contractual
agreement with the City of Brockton for the operation of the approved activity/project.
The Director of Community and Social Services shall handle all related contract
development. The DHR assumes no responsibility for any corporate payroll, but shall
reimburse approved vendors on the basis for the previous quarters’ approved
expenditures after timely submittal of proper invoices. All agreements shall detail each
analyzed line-item expenditure under contract.



17. Management/Supervision

Any approved Vendor(s) shall be responsible for ongoing management/supervision of

any project/activity and must outline how this will be accomplished through the narrative
section of the municipal REFP.

18. Required Reporting

All applicant agencies, upon approval of funding for FY’11, shall be subject to complete
municipal forms/reports quarterly subject to contract development. These reports will be
due at the same time as the invoices on October 15, 2010, January 15, 2011, April 15,
2011 and June 18, 2011. All DHR approved agencies must submit the quarterly data
sheets. Accurate and timely completion of all requirements is mandatory, subject to
withholding of DHR funding and shall be the sole responsibility of any approved DHR.
vendor. Any documentation should be reviewed prior to submission to the DHR for both
quality assurance purposes and specific outcomes as per any contractual agreement.

19.Monitoring/Auditing

Any approved agency will be subject to spot monitoring during the course of FY?11 for
review of compliance with municipal policies, approved projects goals, and the quality of
fiscal/administrative operations.

20. Financial Pre-Conditions

All applicants shall be in good financial standing which is defined as having no
outstanding debt such as water, sewer, property taxes etc. to the municipality. The only
exception to this is a mutually agreed upon written payment plan that is attached to the

RFP non-price proposal signed by the agency and a representative from the City
Treasurer’s Office.

21. Award Ceiling

Given the limited municipal funds that applicant agencies may apply for due to the
ongoing financial ramifications, no applicant shall be awarded more than 25% of the total
DHR budget for any given year. Any vendor’s request that exceeds this percentage will
be penalized when being reviewed for consideration. The projected amount available for
FY?11 shall be 75,000 subject to City Council appropriation.

22. Option to Extend Provision

The City of Brockton through the DHR reserves the right to extend any approved

agreement for two consecutive twelve-month periods, subjects to annual City
appropriation in FY”12 & FY’13.



23. Appeals Policy

All applicant agencies, upon receipt of a verification notice from the Mayor’s Office,
may appeal the decision through written response. The Mayor, through his/her designee
reserves the right to either accept, revise, and/or reject any appeal through unilateral
action or delegation of the response to a designated reviewing authority.

24. Technical Assistance

Questions, concerns, and requests for technical assistance in the preparation of project
proposals should be directed to the Koren Cappiello, Director of Community & Social

Services, Mayor’s Office, 45 School Street, Brockton, MA 02301, City Hall at 508-897-
6822.

25. Decisions for the DHR RFP funding shall be based on the following:

- Minimum Evaluation Criteria
- Comparative Evaluation Criteria
- DHR Review Committee Tiebreaker Provisions

26. Collaboration

Eligible DHR activities may be co-joined for both application and project purposes in a
collaborative effort between potential vendors



*APPLICANT AGENCY CHECKLIST*
FOR DHR PROPOSALS
FISCAL YEAR 2011

Has the applicant Agency included the following information/attachments as part of the
proposal package submitted?

1. Corporate information

2. Personnel Information

3 Affirmative Action/EEO Plans

4. Handicapped Provisions

5. Bonding (if capital request)

6. Licenses, Accreditations, Affiliations

*% 7. Narrative

a. Tasks
b. Goals
¢. Documentation verifying needs
d. Funding strategies (present/future)
e. Obstacles/barriers

8. Letters of support (no more than 5)

0. Budget breakdown

*1t is the preference of the DHR that all proposals be typed.

Please Mail/HHand Deliver To: Date




Office of the Mayor DHR Review

City Hall, 45 School St. Mayoral Review

Brocktonn, MA 02301 Approved

Attn: Chief Procurement Officer Disapproved
Revised

*+* PROPOSAL FOR DIVISION OF HUMAN RESOURCES FUNDING
MAYOR'S OFFICE- CITY OF BROCKTON

1) GENERAL PROJECT INFORMATION*

A. Project Title(s)

B. Applicant Agency

C. Address

D. Telephone

E. Proposal Contact Person

F. Project(s) Location (if different than C)

G. Areas of Geographic Impact
() North () East
() South () West

() City-Wide () Neighborhood

H. Category

A. Track I- continuation of existing services

B. Track II- new, innovative

Ihereby certify that the information contained in this application submitted to the
Mayor's Office/DHR, City of Brockton, is correct to the best of my knowledge.
Additionally, I, as signatory, am the official of the above-named agency having the
authority to commit the corporation to the intent as specified in this proposal.

Director

(TYPED NAME) : (SIGNATURE)

Board Chairperson

(TYPED NAME) (SIGNATURE)



Project Narrative
Refer to Eligible Activities Section in the Instruction Package.

Use additional pages if necessary on all sections where applicable.

A. What service/project does this program intend to deliver with documentation of
why it is needed in the community?

B. Why has this organization been capable of delivering this service(s)?

C. List and describe services/projects that the organization is currently providing in
FY'10 and anticipate providing in FY’11.

D. Describe how this service/praoject isfor would be managed/supervised.
E. Describe benefits that clients would derive from being provided this service.

F. Describe any obstacles or barriers other than funding in developing or continuing
this service. '

G. What accreditations, licenses, or affiliations have some bearing on the provisions
of these services?

H. Describe any current or projected cost sharing strategies for the provisions and/or
continuance of these services beyond FY'11 (i.e. third party payments, public
sector funding, United Way, etc.).

* No more than ten (10) typewritten double-spaced pages unless applicant deems it
necessary. '



PRICE PROPOSAL
BUDGET INSTRUCTIONS

The Price Proposal is broken down into five main categories: Salaries, Fringe Benefits,
Ordinary Maintenance, Matching Funds, and Purchase of Service.

1. Salaries

A. The definition of this section is self-explanatory.

B. Part-time/partial allocations should be so noted if part of matching/donated funds
agreement with or without municipal funding directly ties into the applicant agency's
request.

C. All salary requests should be tied into the job description.

2. Ordinary Maintenance

A. This includes all those items, which are in support of any DHR activity (supplies,
equipment etc.).

B. Any Ordinary Maintenance request should not exceed 10% of the total allocation
requested.

C. Applicant agencies are encouraged to absorb as much of the Ordinary Maintenance
costs as possible as in-kind contribution to the project/activity for which municipal funds
are requested.

D. Training and/or travel costs should also be included under this section of the budget.

E. Ordinary Maintenance costs cannot be freestanding, but must be specifically
delineated as part of a DHR project/activity request.

3. Matching Funds

4. Purchase of Service

A. Include any/all unit of service costs on an individual basis as well as the annualized
total request.

B. Reference how rates were determined (federal, state, or corporate determination).




COMPARATIVE EVALUATION CRITERIA

1) Applicant has met one or more of the currently listed priorities for the DHR in FY*11.
(Highly Advantageous = 15 points)

2) Applicant has five or more years experience working in the community in the same
field. (Highly Advantageous = 10 points)

3) Applicant has demonstrated a serious, compelling and/or unique need for this service
(Highly Advantageous = 40 points)

4) Quality of the Applicant's narrative overall (clear, verifiable data etc.)
(Highly Advantageous = 30 points)

5) Applicant has had a positive (documented) working relationship with either the School
Dept. or the city of Brockton {(or both} for three or more years, (Highly Advantageous = 5
points)

Maximum of 100 points



MINIMUM EVALUATION CRITERIA

1) Applicant organization must have a facility here in Brockton for at least one year.

2) Applicant must be providing services to residents of Brockton for at least two years.

3) Applicant must document being in good financial standing with the City, State or the
federal IRS at the time of proposal submission. This means that the applicant must not be
in arrears to any of the aforementioned levels of government.

4) Applicant must either verify that they are a nonprofit tax-exempt organization (i.e.
501C3 & Chapter 180 non-profit status verifies at the time of submission), or a
proprietary organization, or sole proprietorship and be in good standing with same.



CITY OF BROCKTON
TAX CERTIFICATE
APPENDIX “A”

1 CERTIFY UNDER THE PAINS AND PENALTIES OF PERJURY, THAT I TO THE BEST OF MY

KNOWLEDGE AND BELIEF HAVE FILED ALL STATE TAX RETURNS AND PAID ALL STATE TAXES
REQUIRED UNDER THE LAW.

FOR USE BY CORPORATONS ONLY:

CORPORATE NAME ’
{MANDATORY IF A CORPORATION)

BY

'SIGNATURE OF COPORATE OFFICER

FEDERAL INENTIFICATION NUMBER

FOR USE BY INDIVIDUALS OR COMPANIES OTHER THAN CORPORATION ONLY:

SIGNATURE OF INDIVIDUAL
(MANDATORY IF NOT A CORPORATION)

R

SOCIAL SECURITY NUMBER.

*APFROVAL OF CONTRACT OR OTHER AGREEMENT WILL NOT BE GRANTED UNLESS THIS
CERTIFICATION CLAUSE IS SIGNED BY THE APPLICANT.

*+*YOUR SOCIAL SECURITY NUMBER WILL BE FURNISHED TO THE MASSACHUSETTS DEPARTMENT
OF REVENUE TO DETERI\/HNE WHETHER YOU HAVE MET TAX FILING OR TAX PAYMENT
OBLIGATIONS.

CERTIFICATE OF VOTE
(CORPORATIONS ONLY)
1, :CLERK/OFFICER OF

HEREBY NOTIFY THAT AT A MEETING OF THE BOARD OF
DIRECTORS/OFFICIALS OF SAID CORPORATION/COMPANY, HELD ON
THE FOLLOWING VOTE WAS PASSED:

VOTE TO AUTHORIZE TO SIGN IN BEHALF OF THE
CORPORATION/COMPANY WITH THE CITY OF BROCKTON FOR

CLERK/OFFICER



APPENDIX “B”
AFFIDAVIT OF CLERK OF CORPORTION VENDOR
(To be signed and completed by Clerk)

I, ' , certify as follows:
(Print full name of Clerk)

1. Tam the Clerdk of (print exact name of
corporation) which is duly erganized and incorporated under the laws of the Commonwealth of Massachusetts (or

State of ) and is/is not (circle one) duly registered to do business in the
Commonwezlth of Massachusetts with a principal place of business at

2, That the names, residential addresses and title officers of the above named corporation are as follows:

President Address
Vice President Address
Treasurer Address
Resident Agent Address

3. That the above named corporation was incorporated on

4. The federal tax identification number of said corporation is

5. That the above named corporation is in good standing with the Secretary of the Commonwealth of Massachusetts

or the State of (if incorporated under the laws of a foreign State) and has filed all
federal and state tax retumns and paid all federal, state and/or local taxes required under law.

6. is authorized to sign contract/agreements on hehalf of

pursuant to a vote of the Board of Directors/Officers on

PERTAINING TO NON-MASSACHUSETTS CORPORATIONS:

7. L on behalf of the within corporation, do hereby acknowledge that by this contract, this corporation is fransacting
business within the Commonwealth of Massachusetts as defined by M.G.L. Chapter 223 A, Section 1, et seq. And
is subject to the jurisdiction of its courts,

‘SIGNED under the pains and penalties of perjury this day of ,2010 .

Signature of Clerk



REGISTRATION FORM
AFPPENDIX “C*

DATE:

TYPED NAME:

SIGNATURE:

TITLE:

COMPANY"

BUSINESS ADDRESS:

CITY, STATE, ZIP:

TELEPHONE NO: FAX NO:

IF CORPORATION:

1. GIVE YOUR CORRECT CORPORATE NAME:

2. STATE AND DATE OF INCORPORATION:

3. IF FOREIGN CORPORATION, GIVE MASSACHUSETTS REGISTRATION DATE:

IF COMPANY, GIVE the OWNER’S NAME AND TITLE:

IF PARTNERSHIP, GIVE NAMES AND ADDRESSES OF PARTNERS:

IF TRUST OR LEGAL ENTITY, GIVE NAMES AND ADDRESSES OF TRUST OR LEGAL ENTITY:




ATTESTATION CLAUSE
APPENDIX “D”

Under Section 35 of Chapter 233, political subdivisions and agencies of the Commonwealth must annually furnish to
the Commissioner of Revenue a list of all persons who have provided goods, services or real estate space in the
agpregate of five thousand dollars ($5,000) or more.

Chapter 233 of the Acts of 1983, Sections 35 & 36 require that each provider or vendor of goods and services to any
municipal agency must attest that it/he is in compliance of all the laws relating to taxes.

The Affestation must occur at the time of issuing, renewing, or extending a license, contract, or agreement.

Any person/company failing to execute the Attestation Clause shall not be allowed to obtain, renew, or extend a
license, contract, or agreement. .

Each successfnl bidder shall certify that he is in compliance with Chapter 233 by providing a social security number of
a federal identification number when a confract is issued.

COMPANY:

TYPED NAME:

SIGNATURE:

TITLE:

BONA FIDE PROPOSAL
As per Chapter 30B, Section 10, any person submitting a proposal for the procurement or disposal of supplies or
services to any govemmental body shall certify in writing, on the proposal, as follows:

The sndersigned certifies under penalties of perjury that this proposal has been made and submitted
in good faith and made without collusion or fraud with any other person. As used in this certification,
the word “person” shall mean any natural person, business, partnership, corporation, union,
committee, club, or other organization, entity, or group of individuals.

Name of person signing proposal

Company:

EACH VENDOR SHOULD SIGN BOTH PARTS OF THIS FORM AND SUBMIT IT WITH THE
FROPOSAL.



DEVIATION SHEET
APPENDIX “E”

All deviations and/or substitutions from the original specified item (or equal) must be noted in writing and shall be
reviewed by the lead department.

PLEASE LIST BELOW:

COMPANY:

TYPED NAME:

SIGNATURE:

TITLE:




CERTIFICATE OF INSURANCE
APPENDIX “F”
(Service Contracts Only)

As successful proposer on the contract you must
supply the City of Brockton with a properly endorsed CERTIFICATE OF INSURANCE. Boih the City of Brockion
and the vendor shall be named as co-insured and the City shall be named as owner, and certificates of insurance shall

be furpished to both pariies. Reporting of accidents and claims shall be done by the vendor. This Certificate must
accompany the Contract.

INSURANCE REQUIREMENTS:

WORKERS’ COMPENSATION:  The Contractor, before commencing performance of the work
required to be done under the Contract, shall provide for the payment of compensation, provided by the
General Laws (ter. Ed.} Chapter 152 as amended to all persons to be employed by him in connection with
said performance and shall continue in fuil force throughout the period of this Contract.

PUBLIC LIABILITY: The Contractor will indemnify and bold harmless the City of Brockton and
departments, against all suits, actions, claims, costs or damages to which the City of its department may be
subject or put by reason of damages to the property of anyone other than the City, atising or resulting from
the fanlt, negligence or wrongful omission of the Contract. Within fifteen (15) days after the award of this
Contract the Contractor shall, at his own expense, procure and maintain any Public Liability in limits of

$500,000/$1,000,000 and Property Damage Insurance of $50,000/$100,000. The above policies shall contain
a provision worded as follows.

“The insurance Company waives any right to subrogation against the City of Brockton which may arise by
reason of any payments under this policy.”

The policy must contain on the face a notation that it cannot be canceled without at least thirty (30) days notice in
writing to the City as owner.

The certificates of all policies shall provide for notice of cancellation of the Contracting officer and the certificates shall
indicate that the above provisions have been included.



ASSURANCE OF NONDISCRIMINATION COMPLIANCE
APPENDIX “G”

The undersigned certifies that it does not subject employees or applicants for employment by this firm to discrimination
on the basis ef race, color, national otigin, handicap, age or sex, in any of the following areas:

. Recruitment, hiring, upgrading, promotion, whether for fufl-time or part-time employment, consideration for
demotion, transfer, layoff, or rehires, :

2. Rates of pay or any other form of compensation and changed in compensation.

3. Job assignments and seniority status.

4. Granting and returning from leaves of absence, leave for pregnancy, or any other leave.

5. Fringe benefits available by virfue of employment, whether or not administered by the recipient.

6. Selection and financial support for training, including apprenticeship, professional meetings, conferences, and
other related activities, selection for tuition assistance, and selection for sabbaticals and leaves of absence Lo
pursue training.

7. Employer-sponsored activities, including social or recreational programs.

8. Any other term, condition, or privilege or employment.

NAME OF PROPOSER:

BY:

TITLE:

ADDRESS:

TELEPHONE:

DATE:

MINORITY/WOMEN BUSINESS CLASSIFICATION STATEMENT

1. OQur firm is principally (more than 50%) minority owned.
YES NO

2. Our firm is principally (more than 50%®0 woman owned.
YES NO

3. Our firm is registered with S.0.M.B.A. (State Office of Minority & Business Assistance)
YES NO

SOMWBA. CERTIFICATION CATEGOQRY:

MBE ' WBE




APPENDIX “H”

A. The undersigned proposes to supply:

B. The undersigned offers the following information as evidence of his qualifications to perform the work as bid
upon, according to all the requirements of the specifications.

1. Have been in business under present business name for years.

2. Are you fully licensed to do business undes this contract?

3. Do you comply with all ordinances and regulations mandated by M.G.L. and the community in which
you are located?

4. Ever fail to complete any work awarded?
5. Have you been involved in litigation in the past five (5) years?

6. Listat least three (3) state, local ar private companies and/or organizations which you have served
recently of similar character as required for the above-mentioned,

LOCATION ' DESCRIPTION OF WORK

- C. Proposers shail indicate firm date of delivery on receipt of contract and subsequent purchase order form the City
of Brockton.

DELIVERY DATE:

COMPANY:

TYPED NAME:

SIGNATURE:

TITLE:

D. Proposers shall note that this proposal reflects all changes in addendum/amendment numbers:




APPENDIX “I”

CERTIFICATE OF INDEMNIFICATION & RELEASE

The Recipient shall indemnify and hold the City of Brockton harmless fom any and all acts & omissions arising out of

this contract by the recipient, its agents, employees or representatives. Furthermore the term recipient shall include the
aforementioned wherever stated in the coniract.

Further, the recipient shall indemnify and hold harmless the city of Brockion against any/all suits, claims, actions, costs
or damages to which the city may be subject to by reason of damages to the property or person of anyone, arising or
resulting from fault, negligence, or wrongful omissions by the recipient. Said indemnification and ho!d harmless should
apply in any event that a claim is brought against the City of Brockton for said acts caused by others,

The recipient, their agent(s), representatives or employees shall release and hold the City of Brockton harmless for any
injury to themselves, corporate officers, agents, representatives or employees in connection with the performance or
omission of'this agreement or any related sub-centract thereof,

Authorized Signature



APPENDIX “J”
CERTIFICATE OF NON-COLLUSION

The undersigned certifics under the penally of perjury that this proposal has been made and submitted in good faith and
without collusion or fraud with any other person. As used in this certification, the word “person” shall mean any
natural person, business partnership, corporation, union, committee, club, or other organization, entity, or group of
individuals.

{Authorized Signature)

g

(Name of business)



MEMORANDUM OF UNDERSTANDING

Y CITY OF BROCKTON/MAYOR'S OFFICE & ,
Y MAINSERING COALITION FOR THE HOMELESS. INC.
Y ‘ '

‘ COMMUNITY DISPATCHING INITTATIVE .
The City of Brockton/Mayor's Office has'béen worki

- Group, a.consorfia of local Public & private social e
d:ta%hﬁjcd,that there i s'a high priority to.sh

1) Families will not be turned away when the alternatives aré-slée:pihgiiﬁ:q:@r,'
building or worse. : \ L "

. 2) TheMainSpring Coatition STAfE Will db.an intake on, eq

"~ 10 détermine if there are farmily members; friends, or workp

the:men’s unit,

4} If there isﬂoroo:y at MainSpring
shelters unadviszple, Mainspring fam :
_ provided if necessary, Arrangemients wilt

In turn the City of Brockton/Mayors Offce through the Division of Human: Resouroes_ag;;.egitd‘ thcfm Im\qn g PR

1) To fund the CDT in FY02 up to $4,995.00; on a reim bursement/case by. cass b'as,is‘.'

2) To fund day-staff supervision for famiiies on ‘weekeads at MainSpring Hotise 60 4. ca;;e‘i“syﬁcasg‘i-ls'aé-is‘z:u;;.-‘:t&.. o
312,00 per hour through a normal 8 hour shift h - o o L

3) To fund. wansportation for families when niecessary by cab. or by drxversemp
Parhour; witli g, & 209per m-%le‘ufnit"rate';ﬁiﬂéa?*’g”é rermbursemmt o

4} Tofund hotel'motet support for families under the-CD} forupto 5 days {extendad. on’.{vthmughmutual
concurrence from both the City and MainS‘pri"n_g-‘Coa]ition) ' L S

5) To-find food (MamSpring House meals or Supen‘m&rket-vduch’efs‘)':td;supponz.C'DI?"eIi’g:ibiéfﬁiﬁ'?i_
botel/mioteis o o S o




