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PLEASE LIST BELOW THE TOPICS THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT THE MEETING.
I. Call to Order:
II. Establishment of Quorum:
III. Approval of Agenda:
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APRIL 1, 2020 – CENSUS DAY

1

2

IV. Approval of Minutes



July 23, 2019

V. Public Comments:
VI. Introduction of Guests
VII. Action / Discussion Items:

A.

“2020 Census Integrated Partnership and Communications Plan”
 Opportunities for collaborative efforts with ReMain, hospital, faith community,
school system, community school, MIRA & others.

B.

CONTINUED Discussion of Initiatives to promote Complete Count




C.

Social Media Campaigns & other types of outreach
Planned Events at strategic community venues
Enlistment of ‘Ambassadors’ to various immigrant communities

Field Operations for 2020 Census
 Local Update of Census Addresses Operation (LUCA)
 Census Bureau – Neighborhood Address Canvassing

VIII. Other Business
IX. Adjournment
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AGENDA ITEM IV.
MINUTES for July 23, 2019
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2020 CENSUS COMPLETE COUNT COMMITTEE
FOR THE TOWN & COUNTY OF NANTUCKET
MEMBERS: Andrew Vorce (Chair), Peter Morrison, Nancy Holmes, Thomas Dixon, Kelly Cooney,
Kristie Ferrantella, Rachel Day, Margaretta Andrews, Vatsady Sivongxay – MIRA
representative to be confirmed
MINUTES
Tuesday, July 23, 2019
Wannacomet Water Company, 1 Milestone Road, Conference Room – 2:30 p.m.
Purpose: First Regular Meeting:
STAFF IN ATTENDANCE: Eleanor W. Antonietti, Zoning Administrator
ATTENDING MEMBERS: Andrew Vorce (Chair), Peter Morrison, Nancy Holmes, Thomas Dixon,
Kelly Cooney, Rachel Day, Margaretta Andrews
ABSENT: Vatsady Sivongxay – MIRA representative to be confirmed & sworn in by Town Clerk
LATE ARRIVALS: Nancy Holmes
REMOTE PARTICIPATION: Kristie Ferrantella
PUBLIC PRESENT: Caroline Frey (Nantucket Data Platform)
I.
II.

Call to Order:
Establishment of Quorum:
2:40pm

III.

Approval of Agenda:

Agenda adopted by UNANIMOUS consent.
IV.

Public Comments:
NONE

V.

Action / Discussion Items:
A. Overview of “2020 Census Integrated Partnership and Communications Plan”

VORCE welcomes and thanks members for their participation. Reminds members to complete
the compliance requirements for membership on a Town Committee, which will be sent out by
Staff.
Asks Peter Morrison, Co-President of the Nantucket Civic League, to explain 2020 Census
Integrated Partnership and Communications Plan which he prepared (found on Page 20 of
Packet).
MORRISON Has been thinking about this for a while and collecting a lot of information.
Authored this document as a starting point. Nantucket is unique because we are a welcoming
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immigrant entry port, and there is a lot of cohesion. We want our immigrant communities to be
counted. We have numerous socially distinct immigrant communities and there is a lot of fear tied
to citizenship question. Damage is already done whether there is one or not. How do we go about
seeing that we count every individual we can who is a ‘Census resident’ of Nantucket. Census
Bureau would classify them as a person who lives on Nantucket. Every body that gets counted
represents about $1,000 or more flowing from different federal programs. If we do not have an
accurate count, we will be losing money starting in 2021, and that gets carried forward. Big
incentive to get everyone counted whatever the fear factor and barriers are.
DISCUSSION moves on to initiatives.
B. Discussion of Initiatives to promote Complete Count
MORRISON Therefore, we logically want to frame this as coming from the schools in order
to dissolve fear barrier. Checked with Superintendent Cozort to capitalize on Census Bureau’s
plan to enumerate electronically. We need to drop off enough forms to get an accurate count
for multifamily homes. One idea is to form a team of laptop-equipped high school juniors and
seniors to go door to door.
COONEY asks if people can go anywhere to complete? Students going door to door would
need WiFi and a lot of immigrants don’t have WiFi. Proposes setting up clinics.
MORRISON We could have a local WiFi hotspot and there are several alternative venues where
this can be done.
Caroline FREY Establishing a phone-based hot spot is simple. Suggests also working through
religious communities. Could have people stationed at religious venues so that trusted faith
leader can pave way for immigrants to dissolve fear factor. This could be cost effective way of
avoiding undercounting a lot of people.
VORCE Census Bureau will also provide an opportunity to call in as well.
MORRISON Census Bureau is doing a lot to make it easier but we still have to overcome fear
factor.
COONEY has talked to Tracy Roberts, Director of the Nantucket Community School (“NCS”)
– we might be able to have an event where we offer food, face painting, etc … ICE (Immigration
and Customs Enforcement) is just showing up unannounced. We would have to do a lot of
messaging through various media platforms, for example. Not totally comfortable with kids
going house to house. Wonders about time frame.
MORRISON this goes beyond April 1st, perhaps into May and June
VORCE there is follow up if they are not getting responses from certain addresses.
COONEY We need a multi-tiered approach. Offer child care. Work with the ELL (English
Language Learners) Parent Advisory Council. Meet mothers at the Drop-In Play Center and
Welcome Baby at NCS. Have to check on funding with Cozort for food etc… Need to have
events where we bring in all the stakeholders. Churches, salons, people in school system all need
to be incorporated.
MORRISON The question is where did a person live as of April 1st. Questionnaires could end
up there prior to April 1st. They will be starting the effort in late March. Non-response followup might be 2nd mailing or door knocking. Need to build on social connectivity.
COONEY what if an address has 4 families living in it?
MORRISON we need to find out. Perhaps have an ongoing registry – probably confidential –
that would allow us to say we have a certain number counted.
ANDREWS there must be a unique identifier.
FREY in the past they have counted multiple residents of one DU.
2
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DISCUSSION about how individuals may or may not be counted in single family homes, where
multiple families may be living.
MORRISON when the form comes – it is directed to reporter (head of household). That person
can report for all the people in the household.
HOLMES suggests we reach out to someone from the Interfaith Council. We would pick one
day – if pastors would agree – as “Census Sunday” when the Census takers are there with
laptops.
MORRISON still going to have no shows due to both fear factor and those who miss services
due to 2nd jobs. We need a series of events over a period of time to capture maximum number.
Agrees that we need to enlist support and endorsement of faith leaders.
HOLMES if we can spread the word that they are not asking for names, just numbers of people
living in a house, that could allay some of the fear.
MORRISON feels that the one guaranteed safe zone is school. Messaging is key.
COONEY Ultimately the school system benefits. Title I moneys are used for students who
need support. Title III has a number attached per head. All the Title grants are connected to
Census.
HOLMES distributing a “Did you know” kind of pamphlet could help.
DAY It cannot be all about the schools.
ANDREWS points out that the Greater Good concept is not going to reach everyone.
MORRISON He has been collecting names of ambassadors to immigrant communities
(bottom of Page 21 of Packet). We need to work with them as members of a team. They could
play a critical role. We have Bulgarian, Nepalese, Jamaican communities, to name a few.
Establish ties with these ambassadors who can vouch for the Census being a benefit in terms
of funneling money to our children and schools. Speaking as Co-President of Civic League –
we have 2,000 dues-paying members. Most have at least 1 or more whom they employ who is
an immigrant. We could ask each member to make sure that that one employee fills out the
Census.
HOLMES it is really about word of mouth. An Ad Campaign showing photo of someone who
says “I completed it.” could help.
ANDREWS The Mass Equity Fund is a resource for funding. Cape & Islands region is typically
under-represented due to our seasonality.
COONEY there is a multi-pronged tool kit for outreach. Wonders if we could offer prizes at
an event where we have Census forms.
MA strategies are national. There can be no tangible benefit.
FREY could make it a competition for the Census takers – whoever signs up the most people
wins something. Also do some outreach in the schools so students go home and talk about it.
DAY suggests having a table at the hospital’s Health Fair in October.
COONEY and at the Back to School nights.
DIXON We should lean on MIRA. He will look into State funding available if we want to host
events. Took a call from Mike Jackman (Congressman Keating’s District Director) who wants
to know what we are hearing. He could be a good resource.
HOLMES even non-voting residents may care about representation.
VORCE have met the Census Coordinator for Nantucket, Laura Medrano. Thinks it would be
helpful to invite her and John Barr (Program Manager, Census Division; Office of the Secretary
of the Commonwealth) to our next meeting.
DISCUSSION about hiring of enumerator.
VORCE now they only have the short form – used to be a long form. Wants to get schedule
from Medrano.
3
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MORRISON we need to find out from Census Bureau which unconventional ideas might be
viable. Anyone knocking on a door is suspect now.
ANDREWS could enumerator position that is paid qualify for Community Service?
COONEY not sure but we could encourage some recent bilingual graduates.
MORRISON we are starting early. Best course of action is to create a team of ambassadors and
empower them as the link to the immigrant community. And perhaps have a part-time
administrator.
VORCE Regarding hiring of a part time administrator, that proposal would not go to the Town
Manager right now. This whole committee was set up by the NP&EDC. We have a small budget
– but no specific ability to create a position. If you have a contract at some point, the funding
source would probably be from NP&EDC.
DAY are we allowed to give them an additional incentive – can we reach out through the Senior
Tax Work Off program? That is not asking for a new paid position but using an existing
program. Applications are in October and they are placed by November. We could look at
possibility of assigning someone in that program a job as an enumerator or contracted Admin
person through Human Services support.
HOLMES suggests asking ReMain to fund a temporary admin. position.
ANDREWS if funded by town, would such a position have to be posted?
VORCE if it were a contract for services, then no.
ANDREWS has someone in mind.
VORCE We would need to consider some gross numbers as to hours and salary.
VI.

Other Business

COONEY Wonders if ReMain could fund costs of printing and having things translated.
Suggest we establish a time line next meeting. School District opening is 8/26. Need to plan
info. training for community partners – if we offer pizza, people are more likely to come.
MORRISON thinks we should meet every 3 weeks. We should all make list of every
conceivable fair or community event at which we could spread the word.
DAY will reach out to the NCH committee now to ask if they will let us have a table at the
Health Fair. They will get funding too.
HOLMES we want to be careful not to overdo it or we run risk of burning people out.
DIXON as to prospective admin hire – would it be similar to a part time Exec. Director who
motivates their board?
ANDREWS No. The job is to pay attention and keep us on course and help implement our
initiatives. She is meeting with ReMain tomorrow and can scope out opportunities.
CONSENSUS is to invite additional stakeholders to next meeting such as Sarah Erichsen (NPS
Registrar), Jocelyn Ramirez (Bilingual support specialist in school), Debby Dubois (Immigration
Resource Center), & Reverend Ruth Smalt (Interfaith Council President)
NEXT MEETING: Monday, Aug. 19th at 2pm in Wannacomet Water Co. Conference Room
VII.

Adjournment
M/S/A to end MEETING at 3:45 p.m.
Submitted by:
Eleanor W. Antonietti
4
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The 2020 Census At A Glance

published by Mass. Nonprofit Network

All documents published by US Census Bureau unless otherwise noted.

published by MCEF

The 2020 Census
at a Glance

KEY MILESTONES
2018

Counting everyone once, only once, and in the right place.

2018 End-to-End
Census Test
2020 Census
questions sent to
Congress by
March 31, 2018

The U.S. Census Bureau is the federal government’s largest statistical agency. We are dedicated to providing current facts and
figures about America’s people, places, and economy. Federal law
protects the confidentiality of all individual responses the Census
Bureau collects.

Six regional 2020
Census offices and
40 area census
offices open

The U.S. Constitution requires that each decade we take a count—
or a census—of America’s population.

2019

Partnership
activities launch
Complete Count
Committees
establish
Census takers
update address list
in person
Remaining 248
area census offices
open

The census provides vital information for you and your community.

2020

•• It determines how many representatives each state gets
in Congress and is used to redraw district boundaries.
Redistricting counts are sent to the states by March 31, 2021.

Public response
(online, phone, or
mail) begins

•• Communities rely on census statistics to plan for a variety of
resident needs including new roads, schools, and emergency
services.

Census Day—
April 1, 2020
Census takers visit
households that
haven’t responded

•• Businesses use census data to determine where to open places
to shop.
Each year, the federal government distributes more than $675
billion to states and communities based on Census Bureau data.
In 2020, we will implement new technology to make it easier than
ever to respond to the census. For the first time, you will be able
to respond online, by phone, as well as by mail. We will use data
that the public has already provided to reduce followup visits.
And, we are building an accurate address list and automating our
field operations—all while keeping your information confidential
and safe.
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Advertising begins
in January 2020

Apportionment
counts sent to the
President by
December 31,
2020

2021

Redistricting
counts sent to the
states by
March 31, 2021
Connect with us
@uscensusbureau

Overview of Census
Bureau Programs

Your information is
protected by law

CENSUSES
•• The decennial census is the once-a-decade population and
housing count of all 50 states, the District of Columbia, Puerto
Rico, and the Island Areas. The results of the census determine the number of seats for each state in the U.S. House of
Representatives and are used to draw congressional and state
legislative districts. Federal agencies use the results to distribute more than $675 billion in federal funds each year.
•• The economic census measures the nation’s economy every
five years, providing vital statistics for virtually every industry
and geographic area in the country.
•• The Census of Governments provides comprehensive data
about the 90,000 state and local governments in the nation
every five years.

SURVEYS
•• The American Community Survey (ACS) is an ongoing national
survey—sampling approximately 3.5 million addresses annually—that provides vital information about our nation’s housing
and people. The ACS is the only source of comparable, quality
information about the people in all our communities. These
data show what the U.S. population looks like and how it is
changing. ACS data are used to assess the past and present
and to plan for the future.
•• Demographic surveys measure income, poverty, education,
health insurance coverage, housing quality, crime victimization,
computer usage, and many other subjects.
•• Economic surveys are conducted monthly, quarterly, and
yearly. They cover selected sectors of the nation’s economy
and supplement the economic census with more-frequent
information about the dynamic economy. These surveys yield
more than 400 annual economic reports, including principal
economic indicators.
•• Sponsored surveys are demographic and economic surveys
that we conduct for other government agencies. They include
the Current Population Survey, the National Health Interview
Survey, and the National Survey of College Graduates.

For more information, go to census.gov.
Follow us @uscensusbureau
Contact us at:

census.gov
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The law requires the Census
Bureau to keep your
information confidential and
use your responses only to
produce statistics. We cannot
publicly release your responses
in any way that could identify
you. We will never share your
information with immigration
enforcement agencies such
as ICE, law enforcement
agencies such as the FBI or
police, or allow it to be used to
determine your eligibility for
government benefits.

Our Mission
To serve as the nation’s leading
provider of quality data about
its people and economy.

Our Vision
To be the trusted source for
timely and relevant statistical
information, and the leader in
data-driven information.

Census History
Thomas Jefferson directed
the first decennial census
in 1790. As required by the
U.S. Constitution, a census
has been taken every 10
years thereafter. In 1840, the
Census Act authorized the
establishment of a centralized
Census Office. In 1902, the
Census Office became a
permanent organization within
the Department of the Interior.
A year later, it was renamed
the Bureau of the Census and
moved to the new Department
of Commerce and Labor.

Connect with us
@uscensusbureau

2020 Census Complete Count Committee
Guide
D-1280(RV)
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WHY DO WE
TAKE THE
CENSUS?
The U.S. Constitution (Article I, Section 2) mandates a
headcount every 10 years of everyone residing in the 50
states, Puerto Rico, and the Island Areas of the United
States. This includes people of all ages, races, ethnic groups,
citizens, and noncitizens. The first census was conducted in
1790 and one has been conducted every 10 years since then.
The population totals from the census determine
the number of seats each state has in the House of
Representatives. States also use the totals to redraw their
legislative and school districts. The next census occurs in
2020.
The U.S. Census Bureau must submit state population totals
to the President of the United States by December 31, 2020.
The population totals also affect funding in your community,
and data collected in the census help decision makers know
how your community is changing. Approximately $675
billion in federal funding is distributed to communities each
year.

Will the 2020 Census be the same as 2010?
There are some important changes in 2020:
• We are building a more accurate address list and automating our field operations—all while keeping your information confidential and safe.
• For the first time, you will be able to respond online, by
phone, or by mail.
• We will use data that the public has already provided to
cut down on in-person follow up visits to nonresponding
households.

U.S. Census Bureau
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HOW ARE
CENSUS DATA
USED?
Census data are widely and wisely used.
Census data are used in many ways. Some examples
include:
• Distribution of more than $675 billion annually in federal
funds back to tribal, state, and local governments.
• Redistricting of state legislative districts.
• Forecasting future transportation needs for all segments
of the population.
• Determining areas eligible for housing assistance and
rehabilitation loans.
• Assisting federal, tribal, state, and local governments
in planning and implementing programs, services, and
emergency response.
• Designing facilities for people with disabilities, the
elderly, and children.

2 2020 Census Complete Count Committee Guide
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ARE CENSUS
DATA REALLY
CONFIDENTIAL?
ABSOLUTELY!
All responses to Census Bureau surveys and censuses are
confidential and protected under Title 13 of the U.S. Code.
Under this law, the Census Bureau is required to keep
respondent information confidential. We will never share
a respondent’s personal information with immigration
enforcement agencies, like ICE; law enforcement agencies,
like the FBI or police; or allow it to be used to determine
their eligibility for government benefits. The results from
any census or survey are reported in statistical format only.
Individual records from the decennial censuses are, by law
(Title 44, U.S. Code), confidential for 72 years.
In addition, under Title 13, U.S. Code, all Census Bureau
employees swear a lifetime oath to protect respondent
data. It is a felony for any Census Bureau employee to disclose any confidential census information during or after
employment, and the penalty for wrongful disclosure is up
to 5 years imprisonment and/or a fine of $250,000.

U.S. Census Bureau
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WHAT ARE
COMPLETE
COUNT
COMMITTEES?
Complete Count Committees
Complete Count Committees (CCC) are volunteer committees established by tribal, state, and local governments and
community leaders or organizations to increase awareness
and motivate residents to respond to the 2020 Census.
CCCs serve as state and local “census ambassador” groups
that play an integral part in ensuring a complete and accurate count of the community in the 2020 Census. Success
of the census depends on community involvement at every
level. The U.S. Census Bureau cannot conduct the 2020
Census alone.

4 2020 Census Complete Count Committee Guide
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There are three kinds of Complete Count
Committees (other than the State Level CCC):
• Tribal.
• State and local government (regional, county, city,
or town).
• Community.
A Complete Count Committee should be formed to:

Examples of Tribal and Government Complete
Count Committee Strategies

• Increase the self-response rate for households
responding online, by phone, or mailing back
their questionnaire through a focused, structured,
neighbor-to-neighbor program.

Nationwide, there were over 10,000 Complete Count
Committees formed with the Census Bureau during
the 2010 Census and the majority of them were
local government committees. Here are some of the
strategies that worked for them:

• Utilize the local knowledge, expertise, and
influence of each Complete Count Committee
member to design and implement a census
awareness campaign targeted to the community.
• Bring together a cross section of community
members whose focus is 2020 Census awareness.
Let’s take a look at these and review the differences
between the common types and sizes.

• Allocate/obtain funds for the CCC and assign a
staff person to work with the committee.
• Set clear, achievable goals and objectives.
• Identify areas of the community that may need
extra efforts, either a geographical area or a
population group that might be hard to count.

Tribal and Government Complete Count
Committees
Complete Count Committees are usually formed by
the highest elected official in that jurisdiction, such
as a tribal leader, a mayor, county commissioner,
or regional chairman. The highest elected official
may appoint a chair of the CCC and may then
appoint members of the community to serve as
members of the CCC. Members appointed could be
representative of a cross section of the community,
be willing and able to serve until the census is over,
and help implement a creative outreach campaign in
areas that may pose a challenge in 2020. Members
could include persons from the areas of education,
media, business, religion, philanthropy, and
community groups. Most local government CCCs are
small to medium size, depending on the jurisdiction.
A town may have a small committee with only 3–5
members, while a city may be medium to large size
with anywhere from 10 to more than 100 members,
depending the size of the city or tribe.
Since state, county, and regional CCCs cover a
larger geography, they tend to be larger in size, with
20–50 members. The size and number of members
depends on what works best for each jurisdiction
and what will make the most effective and successful

U.S. Census Bureau

committee. Mayors, county commissioners, and
heads of regional boards understand the importance
of getting a complete and accurate census count
and how census data impact their communities. In
previous censuses, the most productive government
CCCs had a subcommittee structure. Examples of
subcommittees and what they do are covered under
“What Is the Subcommittee Structure of a CCC?”

• Use a “grassroots” approach working with
community-based organizations and groups who
have direct contact with households who may be
hard to count.
• Create promotional materials and products
customized for the local area.
• Implement special events such as Census Day “Be
Counted” parades.
• Build awareness of the census and its benefits
and motivate response through social media,
newsletters, and other communications.

Sample Activities of Tribal and Government
Complete Count Committees
2018–2019
• Develop a list of barriers, groups, or concerns that
might impede the progress of the 2020 Census in
your local area, such as recent immigrants, nonEnglish speaking groups, high crime areas, and
areas with gated communities.
• Create ways to dispel myths and alleviate fears
about the privacy and confidentiality of census
data.

18

2020 Census Complete Count Committee Guide 5

• Place census messages on water bills, property tax bills, social media, and local speeches
and other correspondence generated by the
jurisdiction.

• Place a census message on all municipal marquees
urging households to complete the questionnaire
online, by phone, or by mail.

• Host a Census Solutions Workshop (see Appendix
C) with others in the community.
• Develop and implement activities to involve
local government employees in the 2020 Census
Awareness Campaign.

• Urge households who do not respond to
cooperate with census takers.

Community Complete Count Committees

• Have census posters, banners, and other signage
placed in highly visible public locations.
• Include the 2020 Census logo and message on
bus schedules, brochures, newsletters, social
media sites, and your local jurisdiction Web site.
• Sponsor a census booth at county fairs, carnivals,
and festivals (especially cultural or ethnic
celebrations).
• Sponsor a contest to design a sticker or poster
promoting the 2020 Census.
• Have census information available during voter
registration drives.

January–March 2020
• Add a census message during meetings,
events, and to written or digital/electronic
correspondence like social media.
• Provide information on federally funded programs
that have benefitted the community.

• Saturate public access areas with easy-toread and understandable census information
customized for your community.
• Ask elected officials to encourage households to
complete the census online, by phone, or return
the questionnaire by mail.
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• Place public service announcements in local
media encouraging households to respond.
• Have census rallies or parades.

• Encourage corporations to become official sponsors of your census activities.

• Plan a major promotional event around the start
of self-response or when households get their
invitation to respond. Advise communities that
they can respond to the census online.

April 2020

Community Complete Count Committees are often
formed in areas that do not have a government CCC
or areas that may require a more targeted outreach
approach. Community CCCs may be formed by a
community group/organization or a coalition of
several organizations. For example, an organization
in a predominately elderly community may want
to form a CCC in order to build awareness among
that population and encourage them to respond
when the invitations to respond are delivered. A
tenants' association may form a committee to
educate tenants about the census and help those
needing assistance in completing their census.
Community CCCs identify their own chair and
committee members. They may choose individuals
who are influential leaders or gatekeepers in the
community to serve as members or others that will
help accomplish the goals of the committee. They
may also include foundations or philanthropy groups
to fund the committee's activities around a particular
audience. Community CCCs are usually small to
medium in size with anywhere from 5 to 25 members
depending on the sponsoring organization(s) and
the size of the community it represents.
Small committees may not need subcommittees,
however larger committees may find this structure
helps them focus and work more effectively.

Examples of Community Complete Count
Committee Strategies
A number of organizations formed Community
CCCs in previous censuses. Some examples of
these organizations are Community Action Groups,
Hispanic Service Center, Delta Sigma Theta Sorority,
and Human Development Commission.
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Here are some suggestions that worked for them:

• Develop a 2019 Census Activity Calendar, ask
organizations to choose a month in which they
will sponsor census activities or promote census
awareness.

• Set clear achievable goals and objectives.
• Identify what the committee will focus on. Some
examples include increasing the response rate
in public housing communities among cultural/
ethnic groups in your area or among students in
colleges/universities, outreach and promotion to
youth and elderly in the community, or a global
approach if no other CCCs are in the area.

• Ask organizations to include a census article or
message in all of their publications and social
media channels from April 2019 to July 2020.

January–March 2020

• Develop an action plan that includes activities and
events which will support your efforts and help
you meet your goals and objectives.

• Encourage organizations to include 2020 Census
on the agenda of their meetings, workshops, or
conferences.

• Create promotional materials that appeal to your
community.

• Distribute/post on social media fliers announcing
the invitation to respond to the census at busy
locations in the community.

• Implement special events that will generate
interest and participation in the census.

• Make public statements of support and the importance of participating in the 2020 Census.

• Use social media to engage your community.

April 2020

Sample Activities of Community Complete
Count Committees

• Encourage households to complete the questionnaire online, by phone, or by mail.

2018–2019

• Plan a Census Day event to motivate the community response.

• Make a list of community-based organizations
in your area. Hold a meeting with leaders of the
organizations and solicit their help in creating
a census awareness campaign targeted to
community members.

• Look online or check with your census contact
person about response rates for your community.
If rates are low, plan special events or activities to
motivate individuals to respond.

• Host a Census Solutions Workshop with other
community-based organizations in your area to
come up with innovative and engaging ways to
reach your communities.

• Remind households if they didn’t respond online,
by phone, or mail their questionnaire back, a census worker may come to their home. Encourage
households to cooperate with census workers.

• Check the community calendar in your area for
events. Contact organizations to see if you can
have a census table to pass out census materials
to increase awareness.

May 2020

• Plan and solicit sponsors for a “Census Day/Night
Street Festival” in late 2019. Think of creative
games or activities where census information can
be incorporated.

U.S. Census Bureau

• Continue to encourage community individuals to
cooperate with census workers.
• Evaluate what worked best for your community
and briefly report this information to your census
contact.
• Celebrate your success and thank all those
involved in making it happen.
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WHEN SHOULD
A COMPLETE
COUNT
COMMITTEE
ORGANIZE?
Get Organized RIGHT NOW!
Although the 2020 Census may seem a ways off, the census
awareness campaign should start TODAY. The 2020 Census
jobs are being advertised. Households will begin to experience, by the end of 2019, some type of census operation
such as address listing. These operations are necessary
to verify the accuracy and location of each address in the
United States.
The immediate formation of a CCC will ensure that local
households are kept abreast of the various census operations before the information is nationally circulated.
The more informed households are about the 2020 Census
operations, the better their understanding of the census
process becomes, thus increasing their willingness to be a
part of the successful enumeration in 2020.

U.S. Census Bureau
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WHAT IS THE
SUBCOMMITTEE
STRUCTURE OF
A CCC?
The Structure
The Census Bureau partnership staff will serve as a liaison or
an informational resource.
The operation of the CCC flows from the tribal leader or
highest elected official or community leader to the chairperson, the committee members, and/or to the community
at large.
The tribal leader or highest elected official or community
leader appoints a chairperson. The chairperson is the liaison
or main source of contact between the CCC and the Census
Bureau.
The chairperson collaborates with the highest elected official or community leader to select subcommittee chairs.
The CCC should involve every aspect of a local community
in its subcommittee structure—government, education,
faith-based organizations, media, community-based organizations, business, foundations or other philanthropic organizations, and recruiting. The Census Bureau does not
manage Complete Count Committees.
The following are examples of a typical subcommittee
structure. Other subcommittees may be formed based
on the focus of the CCC or the needs of the community.
Examples of other subcommittee topics are migrant and
seasonal farmworkers, children/youth services, immigrants,
senior services, and the disabled community.
The subcommittee chairpersons may recruit members for
their respective teams. The ideal candidates for a Complete
Count Committee are those community members who have

10 2020 Census Complete Count Committee Guide
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used by any local faith-based institution in the
promotion of the 2020 Census awareness and
participation.

expertise, influence, and experience in the area of
the respective committee. Committees that invest
time, resources, and energy in this project are more
productive and successful.
Recruiting subcommittee—Disseminates
information about census job openings for the
2020 Census. Information will include the number of
jobs available and types of jobs available.

Media subcommittee—Facilitates ways to get the
census message to all community households, using
all available sources such as local newspapers,
newsletters, fliers, local festivals, billboards, social
media, radio, and television.

Government subcommittee—Assists in all activities
between the Census Bureau and the local government, such as participation in decennial geography
programs and identifying other resources for CCC
activities.

Community-based organizations subcommittee—
Collaborates with community organizations to
inform individuals of the importance of participating
in the 2020 Census and the benefits derived from
census data.

Education subcommittee—Facilitates census
awareness for local schools from prekindergarten
through twelfth grade, as well as postsecondary
education institutions in the area. May also
encourage school administrators, teachers, and
students to use Statistics in Schools materials.

Business subcommittee—Creates and coordinates
activities that involve businesses in census
awareness, such as distribution of census
information and census messages on packaging
(grocery bags) and the inclusion of the census logo
and message on sales promotion materials.

Faith-based subcommittee—Creates and
coordinates activities and materials that can be

Figure 1.
Suggested CCC Membership

SUGGESTED
SUGGESTED CCC
MUNICIPAL
CCC
MEMBERSHIP
MEMBERSHIP

Heads of Public
School System

Mayor or
Designee
(Chair)

Heads of
Regional
Associations

Heads of Relevant
Government Agencies
and Departments
Heads of
Community
Organizations
Representatives
From
Faith-Based
Organizations

Council Members From
Priority Target Areas

Heads of Large
Universities/
Colleges

State CCC
Representative
Deputy Executive
Director Director

Foundations/
Heads of
Philanthropic
Business
Associations Organizations

*Partnership Specialist is advisor and
Census Bureau liasion to Municipal CCCs

U.S. Census Bureau
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SUMMARY:
THE BENEFITS
OF COMPLETE
COUNT
COMMITTEES
CCCs speak the language of and know the pulse of its community, therefore establishing an information highway that
even the internet cannot rival—neighbor informing neighbor.
The CCCs will help ensure an accurate 2020 Census count.
The CCCs gain valuable knowledge about the census process at the local level and develop a plan to impart that
knowledge to each and every household as only neighbors
and fellow stakeholders can do.
The CCCs help maximize participation and response rates
by increasing awareness throughout the 2020 Census.

U.S. Census Bureau
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APPENDIX A:

50 WAYS CENSUS DATA
ARE USED
• Decision making at all levels of
government.
• Drawing federal, state, and
local legislative districts.
• Attracting new businesses to
state and local areas.
• Distributing over $675 billion
annually in federal funds and
even more in state funds.
• Forecasting future transportation needs for all segments of
the population.
• Planning for hospitals, nursing
homes, clinics, and the location
of other health services.
• Forecasting future housing
needs for all segments of the
population.
• Directing funds for services for
people in poverty.
• Designing public safety
strategies.
• Development of rural areas.
• Analyzing local trends.
• Estimating the number of
people displaced by natural
disasters.
• Developing assistance programs for American Indians
and Alaska Natives.
• Creating maps to speed emergency services to households
in need of assistance.
• Delivering goods and services
to local markets.

• Designing facilities for people
with disabilities, the elderly, or
children.

• Directing services to children
and adults with limited English
proficiency.

• Planning future government
services.

• Planning urban land use.

• Planning investments and evaluating financial risk.
• Publishing economic and
statistical reports about the
United States and its people.
• Facilitating scientific research.
• Developing “intelligent” maps
for government and business.
• Providing proof of age, relationship, or residence certificates provided by the Census
Bureau.
• Distributing medical research.
• Reapportioning seats in the
House of Representatives.
• Planning and researching for
media as background for news
stories.
• Drawing school district
boundaries.
• Planning budgets for government at all levels.

• Planning outreach strategies.
• Understanding labor supply.
• Assessing the potential for
spread of communicable
diseases.
• Making business decisions.
• Understanding consumer
needs.
• Planning for faith-based
organizations.
• Locating factory sites and distribution centers.
• Distributing catalogs and
developing direct mail pieces.
• Setting a standard for creating
both public and private sector
surveys.
• Evaluating programs in different geographic areas.
• Providing genealogical
research.
• Planning for school projects.

• Spotting trends in the economic well-being of the nation.

• Developing adult education
programs.

• Planning for public transportation services.

• Researching historical subject
areas.

• Planning health and educational services for people with
disabilities.

• Determining areas eligible for
housing assistance and rehabilitation loans.

• Establishing fair market rents
and enforcing fair lending
practices.

14 2020 Census Complete Count Committee Guide
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APPENDIX B:

UNDERSTANDING THE
LANGUAGE OF THE 2020 CENSUS
GLOSSARY
The 2020 Census From A to Z

decennial census of the U.S. population and housing,
the quinquennial economic census, and the census of
governments.

A

Census Day

Address Canvassing
The Address Canvassing program implements methods to improve and refine the U.S. Census Bureau’s
address list in advance of the 2020 Census enumeration. The Census Bureau needs the address and
physical location of each living quarter in the United
States and Puerto Rico to conduct and tabulate the
census. An accurate list ensures that residents will be
invited to participate in the census and that the census counts residents in the correct location.
American Community Survey (ACS)
A monthly sample household survey conducted
by the Census Bureau to obtain information similar
to the long-form census questionnaire. The ACS is
sent to a small percentage of the U.S. population on
a rotating basis. First tested in 1995, it replaced the
long form for the 2010 Census. Since 2004, ACS has
provided annual data for social and economic characteristics for many geographic areas and population
groups.
Area Census Office (ACO)
A temporary office established to oversee census operations in a specific area. These operations
include address listing field work, local recruiting,
and visiting households to conduct the 2020 Census.
C
Census Bureau
An agency within the U.S. Department of Commerce
and the country’s preeminent statistical collection
and dissemination agency. It publishes a wide variety
of statistical data about people, housing, and the
economy of the nation. The Census Bureau conducts
approximately 200 annual surveys, conducts the
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The reference date for collection of information for
a census. For the decennial census, this has been
April 1 of the decade year (year ending with zero)
since the 1930 Census. April 1, 2020, is the reference date, Census Day, for the 2020 Census.
Census Information Center (CIC)
The CIC program was established in 1988, when
the Census Bureau and the National Urban League
entered into a joint agreement to create a pilot project to make census data and information available
to minority communities. Over the next 2 years, the
Census Bureau added four additional organizations
to the pilot program; the National Council of La
Raza, the Asian and Pacific Islander American Health
Forum, Americans for Indian Opportunity, and the
Southwest Voter Research Institute (now the William
C. Velasquez Institute).
In 2000, the CIC network became an official
Census Bureau program. That year, the Census
Bureau expanded the network to a total of 59
organizations.
Census Solutions Workshop
A Census Solutions Workshop is a creative, collaborative, problem-solving event that brings
together diverse thinkers. The Census Solutions
Workshop is specifically geared to generate new
ways of communicating the importance of census
data, reaching hard-to-count populations, and
encouraging participation in Census Bureau surveys and programs.
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Commitment
An agreement or pledge to carry out a particular
task or activity that will in some way help the census
achieve its goals.
Complete Count Committee (CCC)
A volunteer committee established by tribal, state,
and local governments, and/or community organizations to include a cross section of community
leaders, including representatives from government
agencies; education, business, and religious organizations; community agencies; minority organizations;
and the media. The committees are charged with
developing and implementing a 2020 Census outreach, promotion, recruiting, and enumeration assistance plan of action designed to target and address
the needs of their communities.

quarters (for example, correctional facilities for
adults, nursing homes, and hospice facilities) and
noninstitutional group quarters (for example, college/university student housing, military quarters,
and group homes).
H
Hard to Count (HTC)
Groups or populations who have historically
been undercounted and/or traditionally have not
responded well to the decennial census questionnaire, such as ethnic/minority populations, renters,
and low income households.
Hard to Enumerate (HTE)
An area for which the environment or population
may present difficulties for enumeration.

Confidentiality

Highest Elected Official (HEO)

The guarantee made by law (Title 13, U.S. Code) to
individuals who provide information to the Census
Bureau, ensuring that the Census Bureau will not
reveal information to others.

The elected or appointed person who is the chief
executive official of a governmental unit and is most
responsible for the governmental activities of the
governmental unit such as the governor of a state,
chair of a county commission, or mayor of an incorporated place, tribal leader, or chairman.

D
Decennial Census
The census of population and housing taken by the
Census Bureau in each year ending in zero. Article
l, Section 2, of the U.S. Constitution requires that a
census be taken every 10 years for the purpose of
apportioning the U.S. House of Representatives. The
first census of population was taken in 1790.
E
Enumeration
The process of interviewing people and recording
the information on census forms.
Enumerator
A Census Bureau employee who collects census
information by visiting households during census
field operations.
G
Group Quarters (GQ)
The Census Bureau classifies all people not living
in housing units as living in group quarters. There
are two types of group quarters: institutional group
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Household (HH)
A person or group of people who occupy a housing
unit as their usual place of residence. The number of
households equals the number of occupied housing
units in a census.
Housing Unit (HU)
A house, townhouse, mobile home or trailer, apartment, group of rooms, or single room that is occupied as separate living quarters or, if vacant, is
intended for occupancy as separate living quarters.
M
Master Address File (MAF)
A Census Bureau computer file of every address and
physical location, including their geographic locations, that will be used to conduct the next decennial census, as well as some ongoing surveys. This
address file is updated throughout the decade and
is supplemented by information provided by tribal,
state, and local governments.
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N

R

Nonresponse (NR)

Regional Census Center (RCC)

A housing unit for which the Census Bureau does
not have a completed questionnaire and from which
the Census Bureau did not receive a telephone or
Internet response.

One of six temporary Census Bureau offices established to manage census field office and local census
office activities and to conduct geographic programs
and support operations.

Nonresponse Followup (NRFU)

Regional Office (RO)

A field operation designed to obtain a completed
interview from households where a self-response
was not received. Enumerators will make personal
visits to these households to obtain completed
interviews. The enumerator will collect respondents’
answers to interview questions or information about
the status of the housing unit (for example, vacant or
nonexistent). If all attempts to contact the individuals of a household are unsuccessful, an enumerator
will obtain as much information as possible about
the household from a neighbor, building manager, or
another reliable source.

One of six permanent Census Bureau offices that
direct and advise local census offices for the 2020
Census. The Regional Office also conducts some
one-time and ongoing Census Bureau surveys, such
as the Current Population Survey (CPS), which is
used to publish unemployment figures each month,
and the American Community Survey (ACS), a
nationwide survey designed to obtain information
similar to long-form data and to provide communities a fresh, more current look at how they are
changing.

P

The person who answers the Census Bureau’s questions about his or her living quarters and its occupants. The respondent is usually the member of the
household who owns or rents the living quarters.

Partner
A partner is a group or individual that commits to
participate in some way with census activities.

Response Outreach Area Mapper (ROAM)

Partnership

A Web mapping application developed to make it
easier to identify hard-to-count areas and to provide
a socioeconomic and demographic characteristic
profile of these areas using American Community
Survey estimates available in the Census Bureau
Planning Database, available at <www.census.gov
/roam>.

An agreement with tribal, state, and local governments, national organizations, and community
groups (faith-based organizations, businesses,
media, schools, etc.) that allows their active participation in various census activities.
Partnership Specialist
The Partnership Specialist takes a lead role in outreach and promotional efforts before and during
census operations. Their main duties are increasing awareness and outreach in communities and
gaining cooperation and participation from those
communities.

S
Self-Response

Privacy Act
The Privacy Act of 1974 requires that each federal agency advise respondents of their rights.
Specifically, every respondent must know under
what law the information is being collected, how the
information will be used, whether he or she must
answer the questions, and the consequences of not
answering the questions.

U.S. Census Bureau

Respondent

Self-response is where households complete and
return their census questionnaire in a timely manner, directly to the Census Bureau, without requiring
a census worker to visit the house to obtain their
responses in person. Self-response—by internet, mail,
or phone—is significantly less costly than inperson followup.
State Data Center (SDC)
The State Data Center (SDC) program is one of the
Census Bureau's longest and most successful partnerships. This partnership between the 50 states, the
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District of Columbia, Puerto Rico, the island areas,
and the Census Bureau was created in 1978 to make
data available locally to the public through a network
of state agencies, universities, libraries, and regional,
and local governments.
The SDC lead organization is appointed by the
Governor of each state/commonwealth, Puerto
Rico, the Island Areas (American Samoa, Guam, The
Commonwealth of the Northern Mariana Islands,
Virgin Islands) or the mayor of the District of
Columbia.

U
Update Enumerate (UE)
The UE operation is designed to update the address
and feature data and enumerate respondents in person. UE is designated to occur in areas where the
initial visit requires enumerating while updating the
address frame, in particular in remote geographic
areas that have unique challenges associated with
accessibility.
Update Leave (UL)

Since its creation, the SDC network has provided
access and education on Census Bureau data and
products as well as other statistical resources to millions of data users.
Statistics in Schools (SIS)
A national program component of the 2020 Census
with an emphasis on kindergarten through eighth
grade students in schools located in hard-to-count
areas. The purpose of Statistics in Schools is to
educate all of the nation’s K–12 students about the
importance of the 2020 Census.

This operation is designed to update the address and
feature data and leave a choice questionnaire package at every housing unit (HU) identified to allow the
household to self-respond. UL is designed to occur
in areas where the majority of HU do not either have
mail delivered to the physical location of the housing
unit, or the mail delivery information for the HU cannot be verified.
V
Value Added
Refers to any service or activity provided by partners that would ordinarily require payment such as
room/space for training, use of staff time, and use of
other business resources.

T
Title 13 (U.S. Code)
The collection of laws under which the Census
Bureau operates. This law guarantees the confidentiality of census information and establishes penalties
for disclosing this information. It also provides the
authorization for conducting censuses in Puerto Rico
and the Island Areas.
Transitory Locations
Sites that contain movable or mobile housing that
may include transitory units such as boats, motorized
recreational vehicles or trailers, tents, or other types
of portable housing.
Transitory locations also include hotels or motels if
being occupied on a transitory basis because the
occupants have no other residence.

18 2020 Census Complete Count Committee Guide
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Appendix C. Census Solutions Workshop Overview

What Is A Census Solutions Workshop?
A solutions workshop is a creative,
collaborative, problem-solving event that
brings together diverse thinkers.
A Census Solutions Workshop generates
new ways of communicating the
importance of census data, reaching hardto-count populations, and encouraging
participation in Census Bureau surveys and
programs.

Why It Matters
A complete count ensures accurate census
data that is critical for government programs,
policies, and decision-making, but participation
in Census Bureau surveys has declined in recent
decades. We want to support your efforts to
generate innovative and engaging ways to
reach your communities.

How Can You Host A Workshop?
Businesses, city officials, community-based
organizations, or anyone else can host a
workshop. We created a toolkit to give you
step-by-step guidance on how to host one.
The toolkit is available at:
www.census.gov/partners.
For more information, please contact us at:
census.partners@census.gov.
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CONTACT
INFORMATION
For additional information about the Complete Count
Committee Program, please contact your regional
census center.

If you reside in:

Please contact:

Alabama, Florida, Georgia,
Louisiana, Mississippi,
North Carolina,
and South Carolina

ATLANTA

Arkansas, Illinois,
Indiana, Iowa,
Michigan, Minnesota,
Missouri, and
Wisconsin
Arizona, Colorado, Kansas,
Montana, Nebraska,
New Mexico, North Dakota,
South Dakota, Oklahoma,
Texas, Utah, and Wyoming
Alaska, California, Hawaii,
Idaho, Nevada, Oregon,
and Washington

Atlanta.rcc.partnership
@2020census.gov
CHICAGO
Chicago.rcc.partnership
@2020census.gov
DALLAS
Dallas.rcc.partnership
@2020census.gov
LOS ANGELES
Los.Angeles.rcc.partnership
@2020census.gov

Connecticut, Maine,
NEW YORK
Massachusetts,
New.York.rcc.partnership
New Hampshire,
@2020census.gov
New Jersey, New York,
Rhode Island, Vermont, and
Puerto Rico
Delaware, District of
Columbia, Kentucky,
Maryland, Ohio,
Pennsylvania, Tennessee,
Virginia, and West Virginia

PHILADELPHIA
Philadelphia.rcc.partnership
@2020census.gov

e

U.S. Census Bureau
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2020 CENSUS PROGRAM MEMORANDUM SERIES: 2018.06
Date:

February 27, 2018

MEMORANDUM FOR: The Record
From:

Albert E. Fontenot, Jr. (signed February 27, 2018)
Associate Director, Decennial Census Programs

Subject:

2020 Census Non-English Language Support

Contact:

Jennifer Kim
Decennial Census Management Division
301-763-1311
jennifer.kim@census.gov

This memorandum documents the 2020 Census Program decision regarding the number of non-English
languages that will be supported, and the level of support, during the 2020 Census operations.

Overview
For the 2020 Census, the U.S. Census Bureau plans to provide the Internet Self-Response Instrument and
Census Questionnaire Assistance in 12 non-English languages; enumerator instrument, bilingual paper
questionnaire, bilingual mailing, and field enumeration materials in Spanish; and language guides,
language glossaries, and language identification card in 59 non-English languages.
Discussion
The Census Bureau determined the non-English languages by using the 2016 American Community
Survey (ACS) 5-year estimates to identify language groups with a high number of limited-English
speaking households. The definition of a “limited-English-speaking household,” as used in the current
ACS estimates, is as follows: no member 14 years old and over speaks only English at home or speaks a
language other than English at home and speaks English “very well.”
In determining the languages, the Census Bureau followed the process outlined below:
1. Created tabulations of languages spoken by limited-English-speaking households, at the
national, regional, and state levels.
2. Transcribed to a list the languages spoken by at least 2,000 limited-English-speaking households,
sorted by the number of limited-English-speaking households, in descending order.
3. Assessed these languages for translation feasibility, to ensure that the Census Bureau is able to
provide effectively translated materials.
4. Added American Sign Language (ASL) to the list, to provide a video guide for ASL users.
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This process yielded the languages below (in order—top to bottom, left to right). The Census Bureau will
provide language guides, language glossaries, and a language identification card in these languages.
Spanish
Chinese
Vietnamese
Korean
Russian
Arabic
Tagalog
Polish
French

Haitian Creole
Portuguese
Japanese
Italian
Farsi
German
Armenian
Hindi
Ukrainian

Bengali
Greek
Amharic
Somali
Thai
Gjurati
Khmer
Nepali
Urdu

Romanian
Telugu
Burmese
Punjabi
Lao
Hmong
Albanian
Turkish
Bosnian

Tamil
Navajo
Hungarian
Hebrew
Malayalam
Swahili
Yiddish
Indonesia
Serbian

Tigrinya
Ilocano
Dutch
Croatian
Bulgarian
Twi
Lithuanian
Yoruba
Czech

Igbo
Marathi
Sinhala
Slovak
American
Sign
Language

In determining the languages for Internet Self-Response and Census Questionnaire Assistance, the
Census Bureau transcribed to a list the languages spoken by at least 60,000 limited-English-speaking
households, sorted by the number of limited-English-speaking households, in descending order. This
yielded the following 12 non-English languages: Spanish, Chinese, Vietnamese, Korean, Russian, Arabic,
Tagalog, Polish, French, Haitian Creole, Portuguese, and Japanese.
The Census Bureau further determined that the field enumerator instrument and materials, bilingual
paper questionnaire, and bilingual mailing will be supported in Spanish.
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Decision
The Census Bureau will provide non-English instruments and materials in the following non-English
languages for the 2020 Census:
Instrument/Material

Non-English Language

Internet Self-Response Instrument

 12 Non-English Languages
o Spanish, Chinese (Simplified), Vietnamese, Korean,
Russian, Arabic, Tagalog, Polish, French, Haitian Creole,
Portuguese, Japanese

Census Questionnaire Assistance

 12 Non-English Languages
o Spanish, Chinese (Mandarin, Cantonese), Vietnamese,
Korean, Russian, Arabic, Tagalog, Polish, French,
Haitian Creole, Portuguese, Japanese
 Includes Telecommunication Device for the Deaf

Enumerator Instrument,
Bilingual Paper Questionnaire,
Bilingual Mailing,
Field Enumeration Materials

 Spanish

Language Glossaries,
Language Identification Card

 59 Non-English Languages

Language Guides (Video and Print)

 59 Non-English Languages
 Includes American Sign Language, braille, and large print

The 2020 Census Memorandum Series
The 2020 Census Memorandum Series documents significant decisions, actions, and accomplishments of
the 2020 Census Program for the purpose of informing stakeholders, coordinating interdivisional efforts,
and documenting important historical changes.
A memorandum generally will be added to this series for any decision or documentation that meets the
following criteria:
1. A major program-level decision that will affect the overall design or have significant effect on
2020 Census operations or systems.
2. A major policy decision or change that will affect the overall design or significantly impact 2020
Census operations or systems.
3. A report that documents the research and testing for 2020 Census operations or systems.
Visit 2020Census.gov to access the Memorandum Series, the 2020 Census Operational Plan, and other
information about preparations for the 2020 Census.
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2018 Second Edition | A publication of the Massachusetts Nonprofit Network

Everyone Counts: The Importance of
the 2020 Census to Massachusetts
Nonprofits

KEY POINTS:
• Census data drives the distribution of over
$16 billion to Massachusetts and $600
billion nationwide for critical services, as well
as the allocation of political representation.

Under the U.S. Constitution, all people in the United
States are counted every 10 years in the Census. Its
impact is immense. Census data determine political
representation and the allocation of federal funds
for social programs, including more than $16 billion
for Massachusetts. The Commonwealth could lose
$2,372 of federal funding per year for each person not
counted. In addition, new challenges are emerging for
the 2020 Census which will make collaborations and
cross-sector partnerships especially important – including in Massachusetts.
This edition of Commonwealth Insights provides
insights from four experts about why the Census is
so important, what is at stake for Massachusetts, and
the role that nonprofits can play to ensure a fair and
accurate Census count.

The 2020 Census will be the first high-tech census offering an internet response option. We’re very
concerned about how secure and reliable the system
will be, and if it will be ready to handle the number of
people who might not have otherwise participated.

Mary Jo Hoeksema

Q: Why should the nonprofit sector engage in the
2020 Census?

Co-Director, The Census Project
Since January 2004, Mary
Jo has been the Director of
Government Affairs for the
Population Association of
America (PAA) and Association
of Population Centers (APC).
In addition to representing
PAA and APC, since 2008,
Mary Jo has co-directed The
Census Project, a broad-based
network of national, state, and local organizations
that support a fair and accurate Census.

We want an accurate, inclusive count because the
numbers determine the fair, equitable, and geographic distribution of some $600 billion annually in

• The nonprofit sector has a key role to play in
ensuring a fair and accurate Census count.
federal assistance to programs that nonprofits rely on
to target and deliver services.

A National Perspective

Q: What is at stake in the 2020 Census?

• The 2020 Census will present unprecedented
challenges including the first all-digital
census, a potential citizenship question, and
ongoing funding challenges.

Census data influence a range of decisions that
we care about in the public, private, and nonprofit
sectors. You want to ensure that everyone is counted
once and in the right place so that your community
gets its fair share of federal resources and can deliver
services effectively. People need those services desperately. Nonprofits are on the front lines, in a position to help encourage their clients to participate in
the Census and to understand how their involvement
benefits their communities.
Q: Is there anything else nonprofits can do to engage
on the Census?
Be aware of pivotal points in the federal funding
cycle and be ready to engage with the Massachusetts
Congressional delegation. The Massachusetts delegation is a very supportive one, but you never want
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to take anyone’s support for granted, especially in
this tough budget climate with so many other competing funding priorities. The Census Project
(www.thecensusproject.org) alerts its members
when Congress is making critical funding decisions.

“We need to communicate about the
Census early and often, and have as
many nonprofits as possible build it
into their communications.”

A Massachusetts Perspective
Avi Green

Executive Director, Scholars Strategy Network
Avi is the Executive Director
of the Scholars Strategy Network. Before starting at the
Scholars Strategy Network in
2013, Avi served as Executive
Director of MassVOTE, a nonpartisan organization devoted
to reducing racial disparities in
voting and civic participation
in Massachusetts.
Q: What’s at stake for Massachusetts with the 2020
Census?
Massachusetts has a significant number of hard-tocount areas. These include low-income communities
with high percentages of people who’ve moved
recently, communities with a number of people who
are limited English proficient, and communities with
large numbers of babies and really young children.
When people don’t get counted, state and municipal
governments miss out on important funding.
Q: What were the lessons from the 2010 Census?
The most important thing we learned in the 2010
Census is that most people don’t think very often

about the Census. We need to communicate about
the Census early and often. We need to have as
many nonprofits as possible build it into their communications. So if you’re a community health center, you can put a banner in the waiting room that
says, “The Census is coming.” If you’re a grassroots
neighborhood organization, you can have a discussion topic be, “What is the Census? How do we
make sure that we all know what to do about the
Census?” Or the next time you take literature around
the neighborhood, you can include a flyer in the
language that your clients speak saying, “This is the
Census. Have everybody fill it out and submit it.”
Q: Why should nonprofits across Massachusetts
- particularly those that don’t do civic engagement
work - engage in the 2020 Census?
We’re at a moment of robust and intense debate
about what it means to be a member of a community in the United States. Unfortunately, some people
are arguing that not all of us are valid members of
American communities. Making sure that people sign
up for the Census is a way to say that we’re all here.
We all matter. We all count. We are all human beings worthy of dignity and respect. To me, it doesn’t
matter what your specific organizational mission is.
If we don’t have a nation that accepts everyone in a
community of tolerance, we’re all harmed by that.

The Massachusetts Census Equity Fund 2020 is inviting funders to be part of a three-year
project to promote an accurate count of all Massachusetts residents. The Fund has already
created a learning community to educate residents, businesses, funders, nonprofits, and
policymakers about the importance of the Census. The Fund will also host a grant allocation
process that will target support to community-based organizations with strong plans for
overcoming barriers to an accurate count.
To learn more and to get involved, contact Katie Campbell Simons, Project Consultant, at
masscensusfund@accessstrategies.org.
2

Massachusetts Nonprofit Network

36

•

massnonprofitnet.org

CENSUS 2020 HARD-TO-COUNT COMMUNITIES IN MASSACHUSETTS

A Nonprofit Perspective
Brooke Mead

Executive Director, Berkshire Immigrant Center
Brooke Mead is the Executive
Director of the Berkshire Immigrant Center. The Center helps
immigrant and refugee individuals and families in Berkshire
County make the economic,
psychological, and cultural
adjustments necessary to live in
the United States.
Q: Why are immigrant communities considered to be
“hard-to-count,” and what do people need to know
about immigrants’ experiences?
Two main things: their fear related to immigration status, and their fear of government in general.
There are 12 million people living without documentation in the United Status. More than half of them
live in mixed-status families, such as a family with

“An accurate Census count will support one of
our key messages, that investing in immigrants
is essential.”

a U.S. citizen parent and an undocumented parent.
There’s a real fear that people who are undocumented are going to be picked up by federal immigration
officials, and there’s a protective desire to shield these
members of families and communities. In addition,
immigrants come from different countries and backgrounds, with a fair number of them coming from
countries where governments are not exactly like ours.
They are skeptical and afraid of the government, and
unclear about what their role is in it. There’s a lack of
understanding about U.S. systems in general and a
language barrier for some people. It’s also been hammered into immigrants that they can’t do things such
as vote or receive certain types of public benefits.
Q: Does the Berkshire Immigrant Center plan to be
involved with efforts for the 2020 Census?
As a director, I am going to be looking to and
talking with my key allies and partners from around
the state and country in making a decision on what
the Center will say about the Census. Especially as it
relates to the question on citizenship - if we thought
that the information collected from a citizenship
question could be unsafe, we would need to figure
out what to do. Part of me says, “Yes, people need to
be counted.” An accurate Census count will support
one of our key messages, that investing in immigrants
is essential. If we can’t prove there are enough immigrants in the Berkshires (even though I know there
are), it would be harder to make that argument and it
could mean less money and less assistance.
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CALL TO ACTION:

How Can Nonprofits Engage in the 2020 Census?
•

Think critically about the role your organization can
play and how the Census relates to your mission.

•

Add Census education and outreach into your
public education and communications plans.

•

Join collaborations already working on the Census,
such as Complete Count Committees.

•

Advocate for full funding of the Census and
oppose the inclusion of a citizenship question.

A Funder Perspective

Q: What should nonprofits be thinking about in terms
of any connections between the Census and an individual nonprofit’s mission?

David Moy

Senior Program Officer, Hyams Foundation
David joined the Hyams Foundation in 2006. Before joining
the Foundation, David served
for 15 years as the Executive
Director of the Boston Chinatown Neighborhood Center.
Q: Why is it important that
funders get involved?
Right now policies are being implemented that
will actually discourage an accurate count. If you are
not counted, and therefore not recognized by our
federal government, it is actually much easier for
policymakers to ignore you. Funders need to figure
out how to step up with communities that really
care about having an accurate and robust count.
Much of our federal representation in Congress and
the appropriation of federal contributions to the
state are dependent on it. The reality of it is that if
you care about education, infrastructure, elderly services, or disability services - they all rely on getting
an accurate count. If you are a foundation that cares
about services and takes a charitable approach to
your work, you need to support a robust count.
Otherwise your grant dollars may quickly max out
trying to replace what we may lose in federal appropriations because of an undercount.

Many nonprofits, including ones that provide
services in communities, have a mission of helping
individuals and families. Nonprofits need to realize
that what they do is very reliant on an accurate count
because the basis of their funding, in many cases, is
dependent on the public sector. That could come from
the city, or from the state, but ultimately much of it
comes from the federal government. It will be difficult
for nonprofits to realize their mission without having
enough public resources, and the only way to ensure
the resources is to make sure that everyone is participating to get an accurate count.

Conclusion
MNN has begun to work on the 2020 Census with leaders in the nonprofit, funder, and government communities. The Census is important to all of those communities
and the people they serve. MNN encourages nonprofits,
foundations, businesses, and residents of the Commonwealth, as well as local, state, and federal policymakers,
to work collaboratively over the next two years to ensure
that everyone in the Commonwealth is counted - and
counts.
MNN thanks Mary Jo, Avi, Brooke, and David for sharing their time and wisdom for this edition of
Commonwealth Insights.

About the Massachusetts Nonprofit Network
MNN brings together nonprofits, funders, business leaders, and elected officials to
strengthen nonprofits and raise the sector's voice on critical issues. The network has
more than 700 nonprofit member organizations and more than 100 for-profit affiliate
partners across Massachusetts. To join visit massnonprofitnet.org/join.

2 Atlantic Ave., 1st Floor
Boston, MA 02110
4

This publication series is made possible by support from
the Barr Foundation.
Massachusetts Nonprofit Network
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COMMUNITY
OUTREACH TOOLKIT
A quickstart guide to tailoring
census outreach efforts for the
people you serve

39

How to use this toolkit:
STEP 1

READ THE
INTRO

STEP 2
Welcome!
Find out what this toolkit
is, who it’s for, and how
to use it.

PAGE 03

STEP 3

LEARN THE
BASICS OF
OUTREACH

Get quick tips & best
practices on how to
design your outreach
based on behavioral
science research.
PAGE 06

STEP 5

TAILOR YOUR
OUTREACH

PAGE 15

GET A CENSUS
REFRESHER

PAGE 04

Take Census 101—get a
refresher on the reasons
census matters to your
community and the
United States at large.

STEP 4

IDENTIFY YOUR AUDIENCE TO UNDERSTAND
THEIR BARRIERS TO PARTICIPATION
“I don’t feel comfortable
sharing my information.”

“I have trouble completing
census forms.”

“I don’t think the census has
any impact on my life.”

PAGE 11

Answer some
questions and fill in
the blanks to create
a plan for your
outreach strategy.

“I don’t have time
to fill out the census.”

PAGE 12

STEP 6

USE OUR
RESOURCES

PAGE 16
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PAGE 13

PAGE 14

See examples and get printable
materials to support your
census outreach efforts.

1

read the intro

WHAT THIS TOOLKIT
IS AND WHO IT’S FOR
Hello, and thanks for your interest!
You see the value in high-quality census data and want to ensure this
continues so that your organization and our communities can benefit. You
want the people you serve to be accurately counted so they get their fair
share of funding and representation for the next decade.
Census partners are critical to helping the U.S. Census Bureau reach people
across the nation. This toolkit will outline four barriers that census and
external research have identified as particularly common reasons for not
completing the census. Because you know your community best, you are
uniquely positioned to break down these barriers and ensure the people
you care about are counted.
This toolkit was developed in collaboration with the
Office of Evaluation Sciences, which brings diverse
scientific expertise to Federal agencies, translating
research insights into concrete recommendations
for how to improve Federal programs, policies,
and operations. It provides useful tips and
evidence-based guidance on how to make your
communications and outreach efforts as effective
as possible.
Let’s get started!
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get a census refresher

CENSUS 101:
WHAT, WHY, & WHEN
The Census Bureau’s mission is to serve as the leading source of quality
data about the nation’s people and economy. The Census Bureau collects
information through the decennial census, the American Community
Survey, the economic census, and many other surveys.
Federal funds, grants and support to states, counties and communities are
based on population totals and breakdowns by sex, age, race and other
factors. People in your community use Census Bureau data in all kinds of
ways, such as these:
Residents use the
census to support
community initiatives
involving legislation,
quality-of-life and
consumer advocacy.

Local government
officials use the
census to ensure
public safety and
plan new schools and
hospitals.

Businesses use
Census Bureau data
to decide where to
build factories, offices
and stores, and these
create jobs.

Real estate
developers and city
planners use the
census to plan new
homes and improve
neighborhoods.
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WHAT
EVERYONE
SHOULD
KNOW
ABOUT
2020
Once a decade, America
comes together to
participate in the decennial
census, creating national
awareness of the census
and statistics. This census
provides the basis for
reapportioning Congressional
seats, redistricting, and
distributing billions of dollars
in federal funding to support
your state, county, and
community’s vital programs.
We included a printable
version of “Census 101”
fast facts to share with your
community on pages 18-19.

Everyone
counts.

It’s about fair
representation.

The census counts
every person living
in the U.S. once,
only once, and in
the right place.

Every 10 years, the results of the
census are used to reapportion
the House of Representatives,
determining how many seats
each state gets.

It’s in the
Constitution.

Your data are
confidential.

The U.S. Constitution requires a
census every 10 years. The census
covers the entire country and
everyone living here. The first
census was in 1790.

Federal law protects your census
responses. Your answers can only be
used to produce statistics.

It’s about
redistricting.
After each census, state officials use the results
to redraw the boundaries of their congressional
and state legislative districts, adapting to
population shifts.

By law we cannot share your
information with immigration
enforcement agencies, law
enforcement agencies, or allow it to
be used to determine your eligibility
for government benefits.

It’s means
$675 billion.
Census data determine how more than
$675 billion are spent, supporting your
state, county and community’s vital
programs.
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learn the basics of outreach

WHAT WE’VE LEARNED
ABOUT WHAT WORKS
Researchers have long studied the way we access, process, and
act on information. We’ve taken their insights and come up with
recommendations and questions to ask yourself when developing your
messaging. Grounding your communications in these principles will make
them as effective as possible.

MAKE IT ACTIONABLE
Page 05

MAKE IT RELEVANT
Page 06

PLAN THE DELIVERY
Page 07
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MAKE IT ACTIONABLE
Reducing friction in the path towards action is
critical—and sometimes the smallest tweaks can
have a significant impact.

1

3

Keep it simple.
Is all the information in my message immediately useful?
Am I using simple language?
When communicating to mass audiences, there is no award
for impressive use of an extensive vocabulary. Stick to a fifth
grade reading level and a conversational style (such as the use
of contractions) that’s to the point. It’s easy to over-share in an
attempt to be thorough. Instead, provide only the most essential
items for the immediate actions people need to take, and
include reference links for those interested in learning more.

2

Create a checklist.
What are the individual steps my audience should take?
To help people take action, show a clear to-do list, next steps, or
break down the specific tasks required to complete that action.
Here’s how:
☐☐Start each step’s sentence using the specific verb of the
action they need to complete.
☐☐Help people know what to expect, such as documents
they’ll need to bring with them to an appointment, etc.
☐☐Break things down into smaller, more manageable chunks—
for example, “Open a savings account” is more concrete
than “Save money.”

Make it visual.
What pictures could I use to convey my message?

4

We’ve all heard the saying “a picture is worth a thousand words,”
but very few informational campaigns begin by drawing a
picture. Humans are drawn to attractive imagery and color, and
some studies show we read as little as 20% of the text on a
page. Make your design default a picture, and then add words,
rather than start with extensive written text.
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Prompt people to make a plan.
What kind of planning does my audience need to do?
There is often a gap between what we intend to do and what
we actually do. To close this gap, a proven tactic is to provide
a fill-in-the-blank template helping individuals to plan specific
details of completing a task. Have them answer logistical
questions such as what time they’ll do something, what mode
of transportation they’ll use, the route they plan to travel, and
other basic yet critical details.
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MAKE IT RELEVANT
Position your message to work for the audience you
hope to engage—accounting for what’s important to
them and what motivates them.

1

Make it salient.

2

Make it personal.

Why does my audience care?
It’s easy to forget that the thing you’re advocating for, which
you know a lot about, may not be as clear to someone even one
step removed. Frame the “why” of taking an action as a value
proposition that’s important to your targeted listener.

Where can I add a personal touch?
Remember when your mom may have made you write thank
you notes to your relatives after your birthday? It turns out she
was on to something! Research has shown that personalization
can increase response rates. Try these approaches:
☐☐Personally address communications, such as letters or
emails

3

Make it social.

4

Consider the right incentives.

Who does my audience identify with or admire?
We are strongly influenced by what those around us do, what
we perceive to be “normal” or “acceptable,” and what others
think of us. If we publicly commit to doing something, we’re
more likely to follow through. We will purchase products that
people we hope to emulate endorse, and consider how others
rate restaurants or items we want to buy.

How can I make my incentive seem even better?
Both financial and non-financial incentives can be powerful
motivators. Whenever applying this tactic, carefully consider the
timing of the incentive and the context in which it is framed.
For example, a $1 coupon is much more exciting for a $5 item
than a $100 item even though in both instances an individual
is saving the same amount. Providing a free financial planning
consultation may be much more valuable during tax season.

☐☐Tailor content to cite specific examples that matter or
include the reader
☐☐Include personal appeals from the sender, like a little
handwritten note or signature on a template letter
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PLAN THE DELIVERY
Meet people where they’re at—the packaging
of your message matters.

1

3

Consider the messenger.
Who will my audience listen to?
People pay attention to who is asking them to do something.
Is it someone they know? Trust? Respect? Consider who will
resonate best with your target audience.

Where does my audience spend time?
Where will my message be most relevant?
The context of your setting can also affect people’s interest in
hearing your message. Are you knocking on someone’s door
when they’re home relaxing on a Saturday morning, or talking
to them about how the census can impact educational funding
while at the school parents’ night?

Additionally, if you’re sending a written communication such as
a letter or postcard, Including a photo of the person sending the
message has been shown to increase responsiveness.

2

Consider the location.

4

Consider the timing.
What is my audience’s schedule like?
When will your message be most relevant?

Get creative with your mechanism.
What kinds of communication channels does my audience like
and already use?
While sending letters or flyering can still be effective
communications mechanisms, research has shown that text
messages, pop-up boxes, and in-app messages are also costeffective ways to connect.

Research has shown that sending emails at lunchtime led to
increased click rates, emphasizing the new year and a fresh
start increased retirement savings, and asking people to sign
a form at the start, rather than the end of a form reduced selfreporting errors.

Consider what channels your audience already engages with so
you can meet them there, rather than trying to direct them to a
new path of having to open their mail or visit a new website.

Whenever possible, make your case for doing something linked
to short-term costs or benefits. We have a tendency to discount
things in the future, because they seem more abstract. This is
why it’s so hard for us to save for retirement or keep to a diet.
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identify your audience

BREAKING BARRIERS
TO PARTICIPATION
This section provides specific examples of how to apply the principles identified earlier in the
context of the census to address some common barriers to taking the decennial census.

“I don’t think the census has any
impact on my life.”

“I don’t feel
comfortable sharing
my information.”

This person isn’t sure what
census does, how its data
affects them, and why their
participation matters.

This person is concerned
about data privacy or having
their information used by
other federal agencies.

PAGE 10

PAGE 11

“I have trouble
completing
census forms.”

“I don’t have time
to fill out the
census.”

This person may not be
a native English speaker
and find census forms
confusing.

This person is very busy
and assumes the census
will be time-consuming
and cumbersome.

PAGE 12

PAGE 13
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w h at t h e y s a y

“I don’t think the census has
any impact on my life.”
who this might be

This person has never been shown a clear connection between
the census and its impact on their daily life or community.

MAKE IT
ACTIONABLE

MAKE IT
RELEVANT

PLAN THE
DELIVERY

Create a visual that will stick

Create a badge

Get someone local

Because the census doesn’t feel important
to this group, design an infographic or other
visual aid that can help to connect the dots
on how census data is used. Be careful
not to make it overly complex—one strong
example that someone will remember is
better than an information overload they
simply scan.

Leverage local business owner networks to
provide owners with a “census supporter”
badge building awareness during the census
response period and reinforcing the use of
census data for economic development.

Work with public servants such as firemen,
police, and school teachers can demonstrate
the importance of the census for benefits
that people highly value.

Leverage existing touchpoints
Draw on existing interactions such as
community newsletters or events that
highlight the census’ connection to
something the individual is familiar with.
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w h at t h e y s a y

“I don’t feel comfortable
sharing my information.”
who this might be

This person wonders: How is my data used and stored?
Are the data really confidential?

MAKE IT
ACTIONABLE

MAKE IT
RELEVANT

PLAN THE
DELIVERY

Preview census questions

Start with a sure win

Connect early

Walking people through the questions the
census contains before they actually take
it can help to clarify the type of information
“the government” is asking them, and help
build clarity that there is no identifying
information such as name or social security
number.

If you acknowledge something you know is
a concern of your audience, they are more
likely to relate to the next thing you say. For
example, try highlighting data security as a
legitimate concern before explaining how
information is protected.

Because these individuals may require
more information and discussion than
other groups, begin outreach with them
early. Early outreach will enable more time
for informational efforts to build their
confidence with how census data is used
and protected.

Reputation matters
Finding a familiar person this group trusts
is particularly important. Choose someone
who has community standing rather than the
most “well known” person.
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w h at t h e y s a y

“I have trouble completing
census forms.”
who this might be

This audience contains non-native English speakers or recent immigrants.
They may not understand the importance of participating in a census or survey.

MAKE IT
ACTIONABLE

MAKE IT
RELEVANT

PLAN THE
DELIVERY

Reduce word count

Promote responsibility to a group

Meet people where they are

Especially for non-native English
speakers, complete an exercise where you
communicate actions to taking the census
with as few words as possible.

These often tight-knit communities will value
the fact that taking the census to represent
their voice and enable a more accurate
allocation of resources for their entire
community requires everyone to participate.

Identify services individuals use—such as
public transportation—and bring census
messaging there.

Make a worksheet
Help people prepare to take the census
with a worksheet or checklist that clearly
specifies what people need to know in order
to complete the census (how many people
live in their house, their ages, etc.).
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w h at t h e y s a y

“I don’t have time to
fill out the census.”
who this might be

This person either assumes the census is cumbersome to complete or
does not value the census highly compared to other tasks.

MAKE IT
ACTIONABLE

MAKE IT
RELEVANT

PLAN THE
DELIVERY

Provide context

Offer micro-incentives

Text and link

Anchor the time it takes to complete the
census to a simple task they do as part of
their normal day. For example, “You can
complete the census while you wait for your
next metro train.”

Even a small, yet relevant benefit can help
“tip the scale” for someone busy, e.g., getting
to wear the “I voted” sticker at work or a free
cup of coffee for filling out the census on a
tablet at a table in a public place.

Reminding this audience to take the census
multiple times can be helpful. Try including
the link with the reminder so they can take
immediate action and not have to remember
to come back later.

Make it a default

Printable stickers are included on page 20.

Embed a notification or link to the online
census into a platform they already trust and
use . For example, if individuals interact with
your organization by logging into an account
or visiting your website.

Public commitment
Because this audience is busy, creating
a way for them to publicly commit (for
example, signing their name on a public
board) can increase the likelihood they’ll
follow-through.
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tailor your outreach

SEND OUT YOUR
FIRST MESSAGE
Now that we’ve covered some best practices for messaging and given you an
overview of barriers to participating in Census Bureau surveys, you’re ready
to tailor your first message to your audience. As you craft your message, use
this checklist to make sure you’re making it as effective as possible:

KNOW YOUR AUDIENCE

MAKE IT RELEVANT

☐☐Who is my primary audience?

☐☐Why does my audience care?

☐☐Why might they not participate in the census?

☐☐Where can I add a personal touch?

HAVE AN OBJECTIVE

☐☐Who does my audience identify with
or admire?

☐☐What do I want my audience to do after
receiving my message?
☐☐Does my audience have an incentive to take
that action?

☐☐How can I make my incentive seem
even better?

PLAN THE DELIVERY
☐☐Who will my audience listen to?

MAKE IT ACTIONABLE
☐☐Is all the information in my message
immediately useful? Am I using simple
language?
☐☐What pictures could I use to convey
my message?
☐☐Have I communicated the individual steps
my audience should take?
☐☐What kind of planning does my audience need
to do in order to take the action I want?
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☐☐What is my audience’s schedule like?
☐☐When will your message be most relevant?
☐☐Where does my audience spend time?
☐☐Where will my message be most relevant?
☐☐What kinds of communication channels
does my audience like and already use?
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use our resources

OUTREACH
MATERIALS
Use the resources in the following pages in your outreach!
Check back at www.census.gov/partners for updates to the toolkit.

OUTREACH PLANNING
WORKSHEET
Page 17

CENSUS 101
Pages 18-19

PRINTABLE STICKERS
Page 20
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census outreach
planning worksheet
PLAN YOUR MESSAGE BY ANSWERING THESE QUESTIONS:

What kinds of people does my audience trust and admire?

Who do I want to reach?
What channels of communication does my audience prefer?
Why might they not participate in the census?
What times of day is my audience available?
What is the action I want my audience to take?
Where will my audience be most receptive to my message?
These are the concrete steps required:
1.

What incentives will my audience respond to?

2.
3.
4.
5.
6.
Why should my audience care about my message?

FINAL REVIEW CHECKLIST:
☐☐All the information in my message is immediately relevant
☐☐I have edited my language to be simple
☐☐I have used pictures where possible to convey information
☐☐I have communicated the individual steps I want people to take.
☐☐I have considered how to add a personal touch.
☐☐I have considered how to make my incentive seem even better.
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CENSUS 101: WHAT YOU NEED TO KNOW
The 2020 Census is closer than you think!
Here’s a quick refresher of what it is and why it’s essential that everyone is counted.

Everyone
counts.

It’s about fair
representation.

The census counts
every person living
in the U.S. once, only
once, and in the
right place.

Every 10 years, the results
of the census are used to
reapportion the House of
Representatives,
determining how many
seats each state gets.

It’s in the
Constitution.
The U.S. Constitution requires a census
every 10 years. The census covers the
entire country and everyone living here.
The first census was in 1790.

It means
$675 billion.

It’s about
redistricting.
After each census, state officials use the
results to redraw the boundaries of their
congressional and state legislative districts,
adapting to population shifts.

Census data
determine how
more than $675
billion are spent,
supporting your
state, county and
community’s vital
programs.

Taking part is
your civic duty.
Completing the census is required:
it’s a way to participate in our
democracy and say “I COUNT!”
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Census data are being
used all around you.

Businesses use census
data to decide where to
build factories, offices and
stores, which create jobs.

Local governments
use the census for
public safety and
emergency
preparedness.
Residents use the census to
support community initiatives
involving legislation, quality-of-life
and consumer advocacy.

Real estate
developers use the
census to build new
homes and
revitalize old
neighborhoods.

Your data are
confidential.
Federal law protects your census
responses. Your answers can only
be used to produce statistics.

2020 will be
easier than ever.

By law we cannot share your
information with immigration
enforcement agencies, law
enforcement agencies, or allow it
to be used to determine your
eligibility for government benefits.

In 2020, you will be able to
respond to the census
online.

You can help.
You are the expert—we need your
ideas on the best way to make sure
everyone in your community gets
counted.

F I N D O U T H O W TO H E L P AT
C E N S U S . G O V / PA R T N E R S
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stickers

Formatted to print on Avery 2" round labels (Product # 22807).

I COUNT.

ONCE,
ONLY ONCE,
AND IN
THE RIGHT
PLACE.

I MADE SURE
MY FAMILY
WAS COUNTED.

2020 Census

It’s about

I COUNT.

REPRESENTATION
REDISTRICTING
FEDERAL FUNDING

2020 CENSUS
FINISHER

I FINISHED
THE CENSUS
BECAUSE I
CARE ABOUT

I FINISHED
THE CENSUS
BECAUSE I
CARE ABOUT

2020 Census

I COUNT.

YOU COUNT.
GET COUNTED.

EVERYONE
COUNTS.

2020 Census
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I FINISHED
THE CENSUS
BECAUSE I
CARE ABOUT
20

CREDITS
The Office of Evaluation Sciences developed the
Community Outreach Toolkit for the office of the Chief
Innovation Officer and the National Partnerships program
at the U.S. Census Bureau.
Additional resources for crafting evidence-based
communications and citations for research referenced in
this toolkit can be found at oes.gsa.gov.

WAS THIS TOOLKIT USEFUL?
WAS IT CLEAR?
If you have specific questions or feedback, please let us
know. We are always looking to improve our materials to
make them as useful as possible.
Email us at census.partners@census.gov with your
feedback and suggestions.
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THE 2020 CENSUS
OPERATIONAL OVERVIEW
COUNT EVERYONE ONCE, ONLY ONCE, AND IN
THE RIGHT PLACE.

Establish Where To Count
IDENTIFY ALL ADDRESSES WHERE
PEOPLE COULD LIVE.

• Conduct a 100-percent review and update of the
Census Bureau’s address list.
• Use multiple data sources to identify areas with
address changes.
• Receive local government input.
• Conduct In-Field Address Canvassing.

Motivate People To Respond
CONDUCT A NATIONWIDE
COMMUNICATIONS AND
PARTNERSHIP CAMPAIGN.
• Work with trusted sources to increase participation.
• Maximize outreach using traditional and new media.
• Target advertisements to specific audiences.

Count The Population

COLLECT DATA FROM ALL
HOUSEHOLDS, INCLUDING GROUP AND UNIQUE
LIVING ARRANGEMENTS.
• Make it easy for people to respond anytime,
anywhere.
• Encourage people to use the Online response
option.
• Use the most cost-effective strategy to contact and
count nonrespondents.
• Streamline in-field census taking.
• Knock on doors.

Release Census Results
PROCESS AND PROVIDE CENSUS
DATA.
• Deliver apportionment counts to the President by
December 31, 2020.
• Release counts for redistricting by April 1, 2021.
• Make it easier for the public to get information

Frequently Asked Questions
When will Census Bureau employees be in
my neighborhood?
• Census Bureau employees will be in your
neighborhoods knocking on doors from early
August through mid-October.

How do I know the person at my door
works for the Census Bureau?
Census employees will have:
• Badges with photo IDs
• Black canvas bags and laptops with 2020
Census Logos

How is the Census Bureau informing
the public of the Address Canvassing
operation?
The Census Bureau will work with local
authorities to inform the public about when
Census Bureau workers will be in your area.

Who can I contact to find more about
Address Canvassing?
• New York Region (CT, ME, MA, NH, NJ, NY, RI,
VT, PR): 212-882-7100
New.York.rcc.partnership@2020census.gov

• Philadelphia Region (DE, DC, KY, MD, OH, PA,
TN, VA, WV): 267-780-2600
Philadelphia.rcc.partnership@2020census.gov

• Atlanta Region (AL, FL, GA, LA, MS, NC, SC):
470-889-6800
Atlanta.rcc.partnership@2020census.gov

• Chicago Region (AR, IL, IN, IA, MI, MN, MO, WI):
312-579-1500
Chicago.rcc.partnership@2020census.gov

• Dallas Region (AZ, CO, KS, MT, NE, NM, ND, SD,
OK, TX, UT, WY): 972-510-1800
Dallas.rcc.partnership@2020census.gov

• Los Angeles Region (AK, CA, HI, ID, NV, OR,
WA): 213-314-6500
Los.Angeles.rcc.partnership@2020census.gov
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For more information on Address
Canvassing, please visit: Census.gov

2020 Census Field Operations

Address Canvassing

2020 Census Operational Timeline
2020 Census Operational Timeline

March:
Census
Bureau
delivers
questions to
Congress

April:
Open 6
regional
census
centers

October:
Full
implementation
of the
communications
program

October:
Partnership
specialists
begin working
for Census
Bureau

2018

January:
Begin
enumeration
in remote
Alaska

February:
Group
Quarters
Operation
begins

March:
Update
Leave
begins

March:
Internet
April 1:
Self-Response Census
begins
Day

May:
Nonresponse
Followup
begins

December 31:
Deliver
apportionment
counts to the
President

2020

2019

2021
OPERATION AND IMPLEMENTATION PHASE

Key census activities
start in 2018 and
continue through 2021

Purpose of Address Canvassing
The Address Canvassing Operation serves
two purposes:
• Deliver a complete and accurate address list and
spatial database for enumeration.
• Determine the type and address characteristics
for each living quarter.
Specifically, this operation implements both in-office
and in-field methods to maintain and update the
United States Census Bureau’s address list in advance
of the 2020 Census enumeration. The Census Bureau
needs the address and physical location of each
living quarter in the United States and Puerto Rico
to conduct and tabulate the census. An accurate list
ensures that residents will be invited to participate
in the census and that the census counts residents in
the correct location.

JanuaryMarch:
Open 40
area
census
offices

JuneSeptember:
Open
remaining
208 area
census
offices

Early August–

August:
Mid-October
Conduct
in-field
Conduct in-field
Address
Address Canvassing
Canvassing

Re-engineered Address Canvassing with
In-Office Address Canvassing
In Interactive Review, clerical staff use a
customized application to:
• Compare housing units that existed in 2009
baseline images to what exists in current
imagery to identify change on the ground.
• Compare counts of housing units in the Master
Address File to housing units shown in current
imagery to identify coverage or geocoding
issues.
• Assess current imagery for signs of stability or
future change.
• Imagery is a critical component of In-Office
Address Canvassing: we have the ability to
canvass blocks from an office location without
having to go out and do so in the field.
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March 31:
Complete
delivering
Redistricting
Summary
Files to all
states
(P.L. 94-171)

Maintaining an Accurate Address List
On-going Maintenance and Update
• U.S. Postal Service’s Delivery Sequence File
• Tribal, state, and local government address lists
• Continuous identification of stability and change
Local Update of Census Addresses
• Opportunity for tribal, state, and local
governments to review and update the Census
Bureau’s address list for their respective
jurisdictions (Feb–April 2018)
Address Canvassing
• Nationwide In-Office Address Canvassing
• Annual In-field data collection, checks, and tests
• In-Field Address Canvassing

The Immigration Resource Center Nantucket

Open the first Monday of every month, 5:30 -7:00PM
Unitarian Meeting House
11 Orange Street
Nantucket, MA 02554
774-325-6824
Immigrationresourcecenter@gmail.com
Facebook: Immigration Resource Center Nantucket
Our Goal
The goal of the Immigration Resource Center is to provide support to recent immigrants on
Nantucket. Our focus is to offer information and referrals. We have concentrated our efforts in
the areas of counseling, education, food, clothing, housing, health care and legal and
government services.

How did the IRC get started?
In March 2017, a group of concerned islanders, including recent immigrants, asked to gather at the UU
Meeting House. That group became the Nantucket Immigration Community Alliance (NICA.) Everyone
agreed that as neighbors, friends and colleagues, we wanted to have an island that felt safe and
supportive for all people.
The Alliance developed the idea of creating a safe place where recent immigrants could come and be
heard and ask questions about legal rights and services available on island. We named this safe place,
the Immigration Resource Center (IRC.)
What is the IRC?
The IRC is not a religious or political organization. It is supported by the Social Action Committee of the
Unitarian Universalist Meeting House. This enables us to use their non-profit status and meeting rooms.
We meet every Monday of every month in the Meeting House.
The IRC is staffed by a group of volunteers and includes recent immigrants who also serve as translators.
The volunteers created a list of questions most frequently asked by recent immigrants, for example: How
can I get a Social Security number; Where can I improve my English; What are my rights as a tenant?
Volunteers then canvassed the island for answers and organized the information in a FAQ binder. We
determined that our best role is to refer clients to organizations doing the work in a specific area rather
than duplicating good efforts already happening on the island. We have an Immigration lawyer on call
when the IRC is open and available to us as needed.
Other Outreach
Volunteers of the IRC also work with other organizations on the Cape and Islands. We were a
co-sponsor of a TPS Clinic for El Salvadoran immigrants on Nantucket, we have worked with Catholic
Charities in Boston to reunite Central American minor refugees on Nantucket with their legal guardians,
and we support Immigration lawyers on the Cape by delivering documents for signatures. We are a
member of the ELL Providers.
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From:
To:
Cc:
Subject:
Date:

Peter Morrison
Eleanor Antonietti
Andrew Vorce; Libby Gibson; Cozort, Michael; Charles Stott
See VERY IMPORTANT/RELEVANT new study re: 2020 Census funding re: ACK Hispanic pop.
Wednesday, August 14, 2019 1:36:19 PM

Eleanor:
This is one VERY RELEVANT study of potential losses of Federal funding that would be tied
to an undercount of population on the upcoming 2020 Census.
It appears to offer our 2020 Census Committee a sound basis for estimating how much $$ it’s
worth to count each additional Nantucket resident who might go uncounted next April. The
focus is potential $$ loss of Federal funds for just the few largest federal funding programs
targeted to children—of whom there are many here on ACK and, by extension, many
“parental stakeholders”.
Might the Town Finance Dept. want to know of this study, to estimate $$ loss per "uncounted
resident” on 2020 Census specifically for Nantucket? I suggest you post it on our 2020
Complete Count Committee website. I’m cc:ing Andrew Vorce, suggesting that he share this
with Brian Turbitt for Brian’s possible use. (FYI: This is a highly reputable source among my
fellow demographers and other researchers.)
https://www.childtrends.org/publications/undercounting-hispanics-in-the-2020-census-willresult-in-a-loss-in-federal-funding-to-many-states-for-child-and-family-assistance-programs
Peter A. Morrison

Co-President
Nantucket Civic League
3 Eat Fire Springs Rd.
Nantucket, MA 02554
petermorrison@me.com
Cell: (310) 266-9580
Office: (508) 228-8018
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