NANTUCKET AFFORDABLE HOUSING TRUST
~~ MINUTES ~~
Tuesday, September 20, 2022
Remote Meeting via Zoom – 12:30pm
Trust Members: Brian Sullivan (Chair), Reema Sherry (Vice-Chair), Brooke Mohr, Meg Browers, Dave
Iverson, Shantaw Bloise-Murph, Penny Dey
ATTENDING MEMBERS: Brooke Mohr, Reema Sherry, Meg Browers, Shantaw Bloise-Murphy, Dave
Iverson, Brian Sullivan
ABSENT: Penny Dey
STAFF IN ATTENDANCE: Tucker Holland (Housing Director); Hayley Cooke (Housing & Real Estate
Office Manager); Vicki Marsh (Town Counsel)
ABSENT: Penny Dey
Public Present on Zoom: Anne Kuszpa (Housing Nantucket); Elizabeth Blair (Housing Nantucket),
Jason Graziadei, Dave Armanetti, Andrew Burek
I.
Call Meeting to Order
Brian Sullivan called the meeting to order at 12:33pm & reads Public Participation Guidelines.
II.

Approval of Agenda

Ken Beaugrand notes that there is an unexpected item on the Agenda, that is the item on 14 Somerset
Rd. that is already on the agenda in front of you, but I note that it was added to the agenda late.
Hayley Cooke I wanted to note that similarly, we added a one-pager recapping the edits discussed at
the last meeting regarding Orange St. and Bartlett Rd.
Brooke Mohr moved to approve the agenda. Dave Iverson seconded the motion.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
4. Shantaw Bloise-Murphy Aye
5. Dave Iverson
Aye
6. Brian Sullivan
Aye
Agenda adopted by 6-0 vote.
III.

APPROVAL of Minutes
•Minutes from 9.13.22

Minutes amended to include edits:
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1) Tucker Holland name edited (mistakenly written with incorrect last name)
2) Include Anne Kuszpa’s comments about the new homeowner’s class – availability in person and
online.
Dave Iverson makes a motion to approve the Minutes as amended. Reema Sherry seconded the
motion.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
4. Dave Iverson
Aye
5. Brian Sullivan
Aye
Motion adopted by 5-0 vote.
Shantaw Bloise-Murphy abstains, as she was not at the previous meeting.
IV.

PUBLIC COMMENT for items not otherwise on the agenda

V.

CCAP/CFAP – ACTION

•CFAP Application – Bell, 34 Chuck Hollow Rd.
Anne Kuszpa: It’s straightforward here. It’s a seller who wants to use the Covenant Formation
Assistance Program. Do you have any questions?
Brian Sullivan: How big is the original lot? Oh, it’s huge, its 4.75 acres.
Dave Iverson: Yes, but he is restricted on footprint by tertiary standards.
Brooke Mohr makes the motion to approve the CFAP application for Bell at 34 Chuck Hollow Rd.
Dave Iverson seconded.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
4. Shantaw Bloise-Murphy
Aye
5. Dave Iverson
Aye
6. Brian Sullivan
Aye
Motion adopted by 6-0 vote.
VI.

Nantucket Meadows Third Lottery – DISCUSSION & APPROVAL
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Tucker Holland: The folks who handle the monitoring and lottery for the 80% units, SEB Housing,
works with Richmond and they have requested to do a third and final lottery for these units. The
period of completion will extend out over the next 12 to 14 months. They already talked to the
DCHD, who are fine with doing one lottery for all units within that period. They are simply looking
for our concurrence.
Brooke Mohr: Just to clarify, they’re building the units over a longer period of time, but they want to
make the selection with the same list for more extended period of time.
Tucker Holland: the representation is that they will come online in the next 12-14 months, a little
longer than normal.
Brian Sullivan: When the lotteries happen, do they go specific to the number of units? It seems like a
long period of time for people’s circumstances to change. Do they have a lottery back up on the list?
How does that work?
Tucker Holland: When they’re doing the lottery, there’s a long list of folks selected in the order and
they are keeping the “back up” folks, as you will, for situations you are describing.
Anne Kuszpa: That’s right. For example, at Sachem’s Path, all names are pulled, but then based on
preferences like housing size, you get bumped up in priority. And then in 12 months, let’s say, you’re
ready to execute a Purchas and Sale, and number 1 from the list has left the Island or doesn’t want
to buy, then they go to number 2.
Brian Sullivan: What is the ability for people in this scenario to rate lock and capture financing for
any longer period of time in going this far out.
Anne Kuszpa: None. From the bank, it’s a 45-day standard rate lock.
Reema Sherry makes the motion to approve the Third Lottery for Nantucket Meadows, in line
with DHCD’s approval. Dave Iverson seconded.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
4. Shantaw Bloise-Murphy
Aye
5. Dave Iverson
Aye
6. Brian Sullivan
Aye
Motion adopted by 6-0 vote.
VII.

135 + 137 Orange Street and 12 + 12R Bartlett Rd. RFPs – DISCUSSION

Tucker Holland: We wanted to put the summary of edits and items from the previous discussion on
these RFPS. Does anyone have more thoughts?

3

Nantucket Affordable Housing Trust Fund – Minutes, September 20, 2022

No comments from the Trust on this item.
VIII. 14 Somerset Road – ACTION
•

Acceptance of Deed, Settlement Statement and an Assignment and Assumption of Lease
Agreement for the closing.

Vicki Marsh: So, this is an approval for the acquisition of 14 Somerset Rd. by the Trust. The sales
price was $1,795,000. There’s a Deed, Acceptance of the Deed, and an Assignment and Assumption
of the Lease that is currently on the property and there is a Settlement Statement. The Trust received
a $50,000 credit for repairs that will need to be made to the property. There’s also a $5,000 credit for
the oil tank on the property. Any questions?
Brian Sullivan: My question on the oil tank is – it just needs to be replaced and there’s a back order
on it?
Ken Beaugrand: Correct.
Dave Iverson: That lease runs out the first of the year?
Ken Beaugrand: No. It runs out the end of the month. I’m negotiating with the tenants to extent the
leases for an additional year.
Brian Sullivan: At what point do want to put this property into a covenant lot creation. Just putting
an asterisk on that for you, thinking about it moving forward.
Vicki Marsh: Is the Town going to be releasing these properties, or is the Trust? These will be
municipal employees, was my understanding. It seems the Town should be the lessor.
Ken Beaugrand: That was the plan, like 8A Thirty Acres.
Brooke Mohr: Is there a form to the motion?
Brooke Mohr makes the motion authorize the approval and execution of the Trust’s purchase of 14
Somerset Rd., and the execution of the Acceptance of Deed, Assumption of Lease, and Settlement
Statement, and any other documents. And authorize the Chair and Vice Chair to sign. Reema Sherry
Seconded.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
4. Shantaw Bloise-Murphy
Aye
5. Dave Iverson
Aye
6. Brian Sullivan
Aye
Motion adopted by 6-0 vote.
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IX.

Violet Place Acceleration– REVIEW & APPROVAL
•

Buydown of affordability and acceleration of construction of units in Phase 3 and Phase 4
located at 47 and 49 Beach Grass Road and 1, 2, 3, 4 and 5 Violet Place, Meadows II
Workforce Housing Project;

•

Request for Approval and Execution of Memorandum of Understanding. Grant and Loan
Agreement, and any other documents related thereto necessary to effectuate the transaction;
and further to authorize the Chair or Vice. Chair to execute the above-referenced documents
on behalf of the Trust.

Dave Armanetti: I’m here to answer any questions or address anything for the Board. We appreciate
Tucker and Ken’s leadership on this and the Board’s leadership to move this forward. We hope to
move this forward and get these built. And put more heads in beds.
Tucker Holland: I want to thank the Richmond team. We worked collaboratively very well in the
Wildflower Acceleration project, which allowed Richmond to move much faster than would have
been possible. There are 24 Nantucket households under that roof as a result of that collaboration.
This one is super sizing that and will allow 48 households to be housed in the next 16 months. In
addition, there is deeper and more extensive income restriction than otherwise would have been the
case. There will be units restricted at 70%, 80%, 110% and 120%. So, it is more substantial than 12
units at 80%, as it would have been without this collaboration.
Vicki Marsh: It will be a total loan of $5,950,000 of which $2,380,00 will be turned into a grant upon
the certification of these units. There is going to be 24 units with affordability level. 6 units at 70%
AMI, 6 at 80% 6 at 110% and 6 at 120% AMI. The transaction is structed so that we disperse the
funds at different times through the course of the development. We are waiting on approval of the
interest rate and disbursement schedule.
Brian Sullivan: What is the term?
Vicki Marsh: 50 years.
Brian Sullivan: Is this an actionable item today?
Vicki Marsh: I think since those are the only two issues, I would say take a vote, subject to the
interested rate and disbursement schedule, yes.
Reema Sherry makes the motion to approve and execute the MOU, the grant and loan agreement,
and any other documents related once they are approved by Finance and Town Counsel. And to
authorize the Chair or Vice Chair to sign. Dave Iverson Seconded.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
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4. Shantaw Bloise-Murphy
5. Dave Iverson
Motion adopted by 5-0 vote.
Brian Sullivan abstains.
X.

Aye
Aye

7 Amelia Drive RFP – REVIEW & APPROVAL

Vicki Marsh: I haven’t put a final version in front of you. The intention is that it is done as a ground
lease. I want to confirm the ownership of this property. This is written as Town owned, not Trust
owned. Is that correct?
Brian Sullivan: It was a joint effort.
Tucker Holland: The Funding was 1/3 from the Town and 2/3 from CPC dollars through the
Trust.
Vicki Marsh: So right now, the Deed is in the name of the Town, and not the Trust. So, I don’t
know if it was intended if you were going to acquire this?
Brian Sullivan: Seems unnecessary if the Select Board would just issue the RFP.
Vicki Marsh: Right. You can certainly put in the terms that you want, and then you are going to need
to have the SB approve the RFP on this.
Reema Sherry: Should we formally carve the building lot off the original lot and have that conveyed
for the Trust to own or not. But it should be separated from the roadway lot.
Vicki Marsh: The roadway will be laid out. Unfortunately, the final plan hasn’t been done yet. The
roadway will be created, and the balance of the lot is remaining a 7,000+ sq. ft lot will remain. We
don’t need to carve it out any further. The question is the ownership. Right now, it is in the name of
the Town and the custody of the Select Board.
Brooke Mohr: This is how the property for Tacoma Green is too, in the name of the Town. So, the
Trust is acting in concert with the Select Board here. It makes sense to have it under the Town
because the Town owns to Road. Unless there is a compelling legal reason for the Trust to own it
and have it in our name. When it is presented to the Select Board, they can officially grant authority
for the Trust to manage the development and process.
Vicki Marsh: I don’t think there’s any reason the Trust needs to own the property. It can be in the
name of the Town and have the same outcome. If the Select Board is agreeable to doing that, that is
an acceptable way to proceed.
Brooke Mohr: So, let’s do it subject to final approval of the Select Board, so we don’t lose any time.
Vicki Marsh: I have questions. This doesn’t have a site tour. Do we want to offer that?
Brian Sullivan: Yes, we should.
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Vicki Marsh: The affordability question. I want to be clear. Is there a level you are targeting?
Brooke Mohr: It has to be 100% AMI or less because all of our portion was 100% CPC money. So,
all units have to be at 100% AMI or less.
Vicki Marsh: Did you want to target it and go below that 100% level.
Brooke Mohr: If its homeownership, all have to be at 80% or below, if rental, it is 25% of units that
have to be at 80% or below.
Vicki Marsh: We were also talking about unit types. We’re not targeting a specific type of units? I
know in other projects we were trying to get more 2-3 bedrooms.
Brooke Mohr: I don’t know if they are required for all of them to be SHI listed – the 3-bedroom
requirement on a development this size. And then I would say maximum flexibility for the developer
on this small lot.
Vicki Marsh: Ok. I’ll look into that. So, we are going to be ground leasing this. Are we doing it for
$1.00 per year? Is there an initial lease payment you are looking for? For 6 Fairgrounds, we charged
$1,000 per unit. Do you want an initial lease payment to cover the Town’s expenses? I know it’s not
a big project.
Brian Sullivan: I personally just say the $1.00 per year.
Ken Beaugrand: Is there anything in here about basement units?
Vicki Marsh: No. Did you want basement storage?
Brian Sullivan: I think our preference was above ground, but we aren’t looking to restrict it in any
way.
Brooke Mohr: Can we set a criterion that says a larger percent of living space that is above grade is
more advantageous?
Tucker Holland: Just a note: the design is part of how we evaluate the program, but we do not have
final say on design.
Brian Sullivan: How does the entity that wins the RFP reassign the property in the future?
Vicki Marsh: Generally, they have to come to the Town for approvals to assign this ground lease.
We can certainly negotiate this ground lease; I’ll make sure it gives us flexibility to assign it to a land
trust or another other Town entity or Board.
Brooke Mohr: If someone has an ownership proposal for this RFP, this being a ground lease does
not make it impossible for this to be a home ownership option? It might get complicated, but does
that preclude ownership under a land lease?
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Vicki Marsh: Yes, you could create condominiums. It would be complex. You could leave it as a
lease or a purchase, and it is up the developer on how they want to proceed. To leave ownership as
an option.
Tucker Holland: Yes, I think we should leave ownership as an option.
XI.

Possible Warrant Article: Year-Round Housing Restrictions - DISCUSSION

Brooke Mohr: One thing that is being discussed a lot is the idea of what a year-round housing
restriction looks like. My basic understanding is that we cannot finance something that does not
have an income level restriction attached to it because of our mandate. However, is there a way to
codify a year-round occupancy type of deed restriction that could be used in the private sector,
absent of income levels? And or in concert with income restrictions in projects we support
financially in different areas? Does it need to go to Town meeting, but should the Trust take the lead
on bringing something like this forward for the community to utilize?
Brian Sullivan: We need to define what year-round occupancy means. So, I would challenge us to
extract where that definition now and does it meet the concept?
Dave Iverson: This is a complex question. For one, is this something the Land Trust can deal with?
Or will that be tied to income restrictions as well?
Brian Sullivan: I think it goes back to two things. What does the community want to define as yearround? And at what level is there a year-round restricted free market, being above 240%? And if it is
a restriction that comes via this entity, are we interested in raising our income level to the 240%?
Dave Iverson: I think this is a good tool moving forward to preserve local neighborhoods. For
example, Sparks Ave, we want him to restrict it to year-round. I think we also need to look into how
we can buy these restrictions from people.
Brian Sullivan: We can chunk it out. Step 1. What is year-round? Step 2. What is the legal restriction
written look like. And, if it is a boiler plate restriction, where do you apply the income level? It’s a
sliding scale of cost based on the level. We are far from the buying phase, we have to get the first
two things defined. Is it the same as the housing covenant program? Let’s put it in front of us.
Tucker Holland: We can look at the Covenant Definition, we can look at other communities like
this. We can draw from this and define it. I think the agenda item was conflated with a regard to a
Warrant article. Vicki has brought up wanting to codify our work with regard to income level
beyond what we presently operate under. I think that is important. We want to have what it is we
need to do there so that can be part of the warrant.
Brian Sullivan: So, we need to change our charter and have a vote at Town Meeting to raise our
income levels.
Reema Sherry: Let’s start there an go up to whatever will most help our community to cover more
people.
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Brian Sullivan: What is our threshold?
Vicki Marsh: There is not a specific number, which is part of the problem. It is just “affordable” and
then where we get our funding dictates how we can use that money. It would behoove you to
consider trying to go to a level that addresses as many people as you want. If that is 240% you could
go for that. Also, regarding year-round: we should have an overview of all of these definitions. There
are all these competing programs.
Brian Sullivan: Let’s break this into two actionable items. 1) Is the board prepared to empower
Town Counsel to make changes to our legislation to bring us in line with number that are in the
housing bank bill?
Tucker Holland: Up until this point we were advised that we can define “moderate income” in our
own terms. I’m in favor to codify if we need to. But I want to understand what has changed that we
now need to do something to operate the way we have already been operating? I don’t know if
crossing 200% AMI is the thing? We are currently deploying monies for levels up to 200% AMI.
Brian Sullivan: On a legal perspective, I don’t know. But it is more in line with the conversation
about year-round restrictions and being able to fund those restrictions in the future to a place more
in the free market value. Is there a path for us to get there without changing the enabling legislation?
Vicki Marsh: I haven’t seen any definition that goes up to 240% AMI. I think what it does do is
addressing if you want to cross over 200% AMI and make that a population you want to help.
Tucker Holland: So, it is our desire to go above 200% AMI to codify? Just trying to understand that.
Brooke Mohr: Vicki, if I’m hearing you, we might be getting to a level that might not be acceptable
by self-definition without changing the enabling act?
Vicki Marsh: Even now, at 200%, you’ve decided to go to that level because of the circumstances on
Nantucket. Other communities wouldn’t agree with that definition that 200% AMI is low to
moderate income. So, it offers some protect for the Town to be able to say that this is what we are
able to fund this under our Trust. DHCD understands, but their definition of low and moderate
income is very different. It offers a clearer definition for the Trust to go to that level and not worry
about exceeding our levels.
Brian Sullivan: So, let’s cook this idea a bit and bring it back to the table on October 18 as an
actionable, votable item to see if we want to put together a warrant article to change our enabling
legislation. Also, can we put together a group of competing definitions to define what year-round
residency means?
Anne Kuszpa: In regard to year-round residency discussion, with the local initiative and deed
restriction on Richmond development properties, they site “principal residence” as defining yearround occupancy. I advise again using the term “principal residency” as there isn’t a number of
months that you have to prove definitively that you live here. With the Covenant program, it is 10
out of 12 months out of the year. And we can check that with bank statements, utility bills, etc.
Vicki Marsh: The “principal residency” comes from DHCD and it is very vague.
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XII.

Dr. Dickler Award – DISCUSSION

Tucker Holland: We had discussed this previously. We are hoping for a Board Member or two to
work with us to form criteria and a process for nomination and determination.
Reema Sherry: I’m willing to work on that with you guys.
Shantaw Bloise-Murphy indicated she is also interested in working on this.
XIII. Monthly Communication Piece – DISCUSSION
Hayley Cooke: We wanted to have a more regular communication piece to keep everyone in the
loop on the Housing and Real Estate Office. It will be a round up of what is going on with the
Housing Office and the Trust quarterly. We can also add other news about other housing
opportunities in affordable housing and rentals happening on the island. I wanted to ask if there is
anything you want me to add?
Brooke Mohr: One thing would be adding links to the different companies and organizations that
have standing waiting lists and applications. And that be a standing thing in the newsletter.
Meg Browers: how are you building a subscriber list?
Hayley Cooke: Florencia will send the first to a larger list, and people can subscribe. It will also go to
major housing players on Nantucket.
Meg Browers: If you could do social media too, that would be useful. If you share that with me, I
can share with the Community Foundation.
Brian Sullivan: For content, you can look at the report for FinnComm on an annual basis.
XIV. Other Business
Upcoming Meetings:
• Regular AHT meeting: October 18, 2022 at 12:30pm (via Zoom).
XV.

Board Comments

XVI. Executive Session, Pursuant to MGL C. 30A § 21(A)
•Purpose 6: To consider the purchase, exchange, lease or value of real property where an
open meeting may have a detrimental effect on the negotiating position of the public body.
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Brooke Mohr makes a motion to adjourn the regular meeting and go into Executive Session.
Seconded by Reema Sherry.
ROLL CALL of those participating:
1. Reema Sherry
Aye
2. Brooke Mohr
Aye
3. Meg Browers
Aye
5. Shantaw Bloise-Murphy
Aye
5. Dave Iverson
Aye
6. Brian Sullivan
Aye
Motion adopted 6-0 vote.
Open Session Meeting ended at 2:10pm.
Submitted by:
Hayley Cooke
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