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Need	
•  Workforce	Housing	Needs	Assessment	(2015)	

–  “Nantucket	has	an	undeniable	shortage	of	price-appropriate	housing	for	
people	who	work	on	Nantucket	throughout	the	year.	Half	of	all	year-round	
households	are	housing-cost	burdened.”	

•  Housing	Produc9on	Plan	(2016)	
–  Implementa9on	Strategies:	Appropriate	Loca9ons	for	Higher	Density	Housing	

•  Strategy:	Affordable	Housing	on	Town-Owned	Land	/	Fairgrounds	Road	
•  “Principle:	For	developments	on	its	own	land,	the	Town	should	maximize	the	number	of	

affordable	housing	units;	create	affordability	at	mul9ple	levels,	from	incomes	below	50%	
AMI	up	to	150%	AMI….”	

•  For	the	past	three	years,	housing	has	been	at	the	top	of	the	list	of	
challenges	facing	our	community	(Community	Founda9on	for	Nantucket)	

•  “Every	year,	affordable	housing	for	Nantucket’s	workforce	becomes	
harder	and	harder	to	find,	and	the	defini9on	of	what	is	affordable	keeps	
climbing	the	scale.”	–	I&M	(10/19/17	editorial)	



Subsidized	Housing	Inventory	

	



Timeline	
•  ATM	and	STM	ar9cles	

–  2004	ATM	Ar9cle	77	–	Real	Estate	Acquisi9on:	2	Fairgrounds	Road	
•  Passed	by	Hand	Count	YES-	353;	NO	–	7			(2/3	majority	=	238)		

–  2009	ATM	Ar9cle	98	– Real	Estate	Disposi9on:	Ticcoma	Way	
•  Passed	unanimously	

–  2014	ATM	Ar9cle	101	–	Real	Estate	Disposi9on:	Ticcoma	Way	
•  Passed	unanimously	

–  2015	ATM	Ar9cle	99	–	Real	Estate	Disposi9on:	Long	Term	Lease	Authoriza9on	
for	Town-owned	por9ons	of	16	Vincent	Circle	and	Ticcoma	Way	aka	2	
Fairgrounds	Road	

–  “…for	the	purposes	of	conveyance	or	lease,	and	further	to	authorize	the	Board	of	
Selectmen	to	use	or	convey,	lease	or	otherwise	dispose	of	all	or	any	por:ons	of	the	
property	for	affordable	housing	purposes	or	municipal	sponsored	housing	of	any	kind	
including	but	not	limited	to	housing	for	seasonal	and	/	or	permanent	employees	of	the	
Town	or	County	of	Nantucket,	and	for	roadway,	access,	and	u:lity	purposes	to	serve	said	
housing	and	any	surrounding	property	including	but	not	limited	to	2	and	4	Fairgrounds	
Road,	subject	to	Chapter	30B	of	the	MassachuseKs	General	Laws.”	
•  Passed	unanimously	



Timeline	

•  2015	STM	Ar9cle	2	–	Zoning	By-Law	Amendment:	
Workforce	Housing	
•  Passed	by	2/3	majority	voice	vote	

–  2016	ATM	Ar9cle	39	–	Zoning	Map	Change:	RC-2	to	
CN	and	R-5	Fairgrounds	Road,	Vincent	Circle	and	
Ticcoma	Way	
•  Passed	unanimously	



Timeline	(cont’d)	
•  BOS	agendas	where	housing	at	6	FG	was	an	agenda	item	

–  August	2015,	February	2016,	April	2016,	June	2016,	November	
2016,	January	2017	

•  RFP	development	
–  Workgroup	

•  Town	Manager,	Director	of	Planning,	BOS	Chair	&	Vice	Chair,	
Independent	Housing	Consultant	

–  Ed	Marchant,	consultant,	housing	expert	
–  Laura	Shufelt,	Assistant	Director	of	Community	Assistance	at	
Massachusens	Housing	Partnership	

–  BOS	direc9on	to	Town	Counsel	at	December		2016	BOS	mee9ng	
–  Unanimously	approved	by	BOS	at	January	18th,	2017	Workshop	



Timeline	(cont’d)	
•  Review	Comminee	members	

–  Dawn	Hill	Holdgate,	Board	of	Selectmen	(Chair)	
–  Man	Fee,	Board	of	Selectmen	(Vice	Chair)	
–  Libby	Gibson,	Town	Manager	
–  Andrew	Vorce,	Director	of	Planning	
–  Joe	Topham,	local	architectural	designer	
–  David	Worth,	Finance	Comminee	(Chair)	
–  Doug	Abbey,	seasonal	resident,	extensive	experience	in	
community	/	workforce	housing	on	West	Coast	

•  Review	Comminee	
–  Public	Presenta9ons:	June	21st,	2017	
–  Delibera9on:	June	27th,	2017	
–  Delibera9on:	July	11th,	2017		



Timeline	(cont’d)	

•  Award	of	bid	–	BOS	July	19th,	2017	mee9ng	
– Unanimous	votes	of	Review	Comminee	and	BOS	
– HallKeen	/	Williams	creden9als	

•  Addi9onal	public	exposure:	
– Mul9ple	AHTF	agendas	where	the	Housing	Produc9on	
Plan	was	an	agenda	item	
•  Housing	Produc9on	plan	adopted	by	BOS	in	October	2016;	
cer9fied	by	the	state	in	November	2016	

–  Inquirer	&	Mirror	ar9cles	



Descrip9on	of	the	Project	
•  64	rental	units	
–  12	Studio	
–  14	One-bedroom	
–  26	Two-bedroom	
–  12	Three-bedroom	

•  80%	Income-restricted	
–  	3	@30%	AMI	
–  	19	@60%	AMI	
–  29	@	120%	AMI	
–  13	@	Market	

•  All	count	on	Subsidized	Housing	Inventory	list	



Loca9on	

REVISION:
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Descrip9on	of	Project	(cont’d)	

•  Town	plans	for	Wain	Drive	
– 45	on-street	parking	spaces	

•  Balance	of	parking	and	green	space	



Project	Affordability	

30% 60% 120%

Workforce Mix: AMI AMI AMI Market SHI

Studio 5 7 12
1 Br 2 10 2 14
2 Br 2 10 10 4 26
3 Br 1 2 2 7 12
Total 3 19 29 13 64
Percent 5% 30% 45% 20% 100%

30% 60% 120%

Appx. Income* AMI AMI AMI Market

Studio 34k-42k 72k-84k
1 Br 36k-48k 77k-96k 89k+
2 Br <27k 44k-54k 92k-108k 107k+
3 Br <30k 50k-60k 106k-119k 113k+
* at move-in

30% 60% 120%

Appx Max. Rent: AMI** AMI AMI Market

Studio 990            2,090            
1 Br 1,060         2,240            2,610         
2 Br 590            1,270         2,690            3,130         
3 Br 680            1,450         3,100            3,300         

** tenant share



Island	Affordability	
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Town of Nantucket - GIS Mapsheet
The data on this mapsheet represents the efforts of the 
Town of Nantucket and other cooperating organizations
to record and compile pertinent geographical and related
information utilizing the capabilities of the Nantucket Geographic
Information System (GIS).  The GIS staff maintains an ongoing 
program to record and correct errors in these data that are brought
to its attention.  The Town of Nantucket makes no claims as to the
absolute validity or reliability of these data or their fitness for any particular use. The planimetric data on this mapsheet is based primarily 

upon interpretation of April, 2003 aerial photography. 
It was compiled to meet the ASPRS Standard for Class I 
Map Accuracy for 1"=100' scale maps.
The parcel boundaries are based primarily upon
the Tax Assessor's data through December, 2014.

Nantucket governmental agencies will not necessarily approve 
applications based soley on GIS data.  Applicants for permits and
licensesmust inquire of the relevant agency for applicable requiements.

The presence of information of this mapsheet does not necessarily imply
public right-of-way or the right of public access.

Please send identification of any errors
and corresponding corrections to:
     GIS Coordinator
     Town of Nantucket
     2 Fairgrounds Rd
     Nantucket, MA 02554

Affordable
Housing

/

11/10/2016

2,750 0 2,7501,375 Feet

1 inch = 1,174 feet

LegendAbrem's Quary
28 Units

7 Restricted
at 80% AMI

HN - Covenant Homes
69 Units
69 Restricted up to 150% AMI

HN - Rentals
29 Units
29 Restricted up to 150% AMI

Habitat for Humanity
11 Units
11 Restricted to 50 - 80% AMI

HN - 7 Surfside
2 Units

2 Restricted
at 80% AMI

HN - Ticcoma Wy
2 Units

2 Restricted
at 80% AMI

HN - Union St Building
3 Units

3 Restricted
at 80% AMI

NET
12 Units

Unrestricted
Affordability

Beach Plum/Rugged Scott
40 Units

10 Restricted to
80% AMI

6 FG
64 Units

25% Restricted
at 80% AMI

RDG - Ownership
94 Units

16 Restricted 
at 80% AMI
6 Restricted
at 175% AMI

RDG - Rental
225 Units

56 Restricted 
at 80% AMI

AHTF - Lot 90 At 6 FG/NYC
2 units

1 Restricted at 80% AMI
1 Restricted at 150% AMI

Landmark House
26 Units

25 Units Restructed
to 30% AMI

Also Restricted to
Elderly or Disabled

Academy Hill
27 Units

12 Restricted to
80% AMI

HA - Miacomet Village
41 Units

41 Restricted to Very Low
Income Priority

HA - Sachems Path
37 Units 

10 Restricted to 
80% AMI

12 Restricted to
100% AMI

15 Restricted to 
150% AMI

Various Locations

Exis%ng	&	Planned	Affordable/Workforce	Housing	Projects	–	All	Types	

25%	

49%	

13%	
13%	

Subsidized	Housing	Inventory	
Ge;ng	to	the	State	mandated	10%	(490	units)	

Exis%ng	(121	units)	 Richmond	(241	units)	

Fairgrounds	Road	(64	units)	 In	Process	&	TBD	(64	units)	



Next	Steps	

•  Financing	submission	9meline	
–  Pre-applica9on	due	late	November	

•  Planning	Board	
–  Special	Permit	and	major	site	plan	review	
–  Sketch	Plan	Review	–August	14th	2017	
– No9fica9ons	mailed	cer9fied	mail	w/o	August	21st	
– Ad	in	I&M	for	2	consecu9ve	weeks	
– Opening	of	public	hearing	on	September	14th,	2017	
–  2nd	mee9ng	(public	hearing)	on	October	12th,	2017	
– Next	hearing	on	November	13th	or	16th	



Next	Steps	(cont’d)	

•  HDC	
– Permit	for	architectural	appropriateness	and	
hardscaping	

– Preliminary	review	on	August	31,	2017	
– Opening	of	public	hearing	on	September	26th,	
2017	

– 2nd	mee9ng	(public	hearing)	on	October	17th,	
2017	

– Next	mee9ng	November	14th	


