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Site Context 
(11/18/09 Wilkes Square Presentation)



Road Network 
(11/18/09 Wilkes Square Presentation)



Circulation Plan
(09/15/10 Wilkes Square Redevelopment Plan)

• Parking facility bounded by Candle, Steeple, Salem and Old Whale 
(Block C)

• NRTA bus queuing south of parking facility (Block B)

• Street network included:

• Washington St. (southbound only)

• Candle St (northbound only)

• Old Whale St (north- and southbound to Salem, the 
southbound only to Main)

• New Whale St (soutbound only, Main to Commercial)

• Commercial St (east- and westbound, Candle to New Whale)

• Steeple St (westbound only, New Whale to Washington)

• Salem St (eastbound only, Washington to New Whale)

• Main St (westbound only, New Whale to Washington)



Concepts
(09/15/10 Wilkes Square Redevelopment Plan)



Road Network
(11/09/16 Harbor Place Presentation)

Steeple St in prior plan

New Connector Street





Current Concept (DESMAN, 2018)

TAXI/LIMO STAND

‘KISS & RIDE’ PARKING

TOURS/PRIVATE SHUTTLES

NRTA BUS STOPS

UBER/ CAR FOR HIRE

FERRY LOBBY

NRTA LOBBY/ BIKE RENTALS

TOUR/SHUTTLE WAITING AREA



Progress to Date (April 2018)

✓ Defined overall site options and parameters

✓ Defined design footprint and envelope

✓ Defined target design capacity for parking

✓ Vetted design options and priorities

✓ Identified critical considerations for incorporation of multiple modes of 
transportation

✓ Explored alternative uses and technologies

✓ Refined concepts to a narrow field



Next Steps (30-45 days)

1. Define target design capacity for ancillary uses

2. Finalize design concepts and associated costs

3. Define general terms of finance

4. Evaluate potential market/operating cycle

5. Define the operating program

6. Project annual operating expenses and debt service

7. Identify potential supplemental funding sources

8. Establish based per space per day and per space per hour thresholds for 
cost coverage



Next Steps (45-90 days)

1. Define ownership/development structure

2. Revise terms of finance

3. Revise assumptions regarding operating cycle/ market

4. Revise assumptions regarding supplemental funding

5. Define action steps to attain supplemental funding

6. Revise financial projections regarding minimum coverage

7. Matrix analysis working session (if needed)



Next Steps (90-120 days)

1. Prepare draft report

2. Meet to vet draft

3. Incorporate comments for revision

4. Prepare draft presentation

5. Meet to vet draft

6. Incorporate comments for revision

7. Present findings to General Public/ Town Selectmen 

8. Revised as needed



Actions Outside of Current Scope

• Prepare conceptual façade and massing illustrations (Architect)

• Prepare interior concepts (Architect/Interior Designer)

• Structure Public/Private Venture Agreements (Legal Counsel)

• Prepare Grant/Funding Applications (DESMAN/Legal Counsel/Specialist)

• Develop ‘Global’ Financing Program (DESMAN/Town)

• Develop Schematic Design/DDs/CDs (DESMAN & Others)

• Specific Access Control Systems (DESMAN) 

• Traffic/Environmental Impact & Permitting (Others – TBD)


