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Massachusetts Municipal Vulnerability Preparedness (MVP) Program
Community Resilience Building Workshop for the Town of Nantucket

Date and Time: Tuesday, January 8, 2019, 8:30 AM to 4:00 PM
Location: The Nantucket Hotel, 77 Easton St.

Workshop Objectives

1. To develop a mutual understanding and respect around natural hazard risks,
vulnerabilities, and resilience options on Nantucket using a consensus building process.
Define top hazards faced by the Nantucket community.

Identify vulnerabilities and strengths with regards to Climate Change on Nantucket.
Develop risk profiles for Nantucket’s assets including infrastructure, society (social
environment), natural environment, economy and historic assets.

Develop actions that reduce vulnerabilities and reinforce strengths for the community.
Document the top priority actions to reduce the impact of hazards and increase resilience
in the community.
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AGENDA

Time Activities & Outcomes

8:30 am Sign-in & Registration (for invited participants).
Visitors may observe using available seating.

9:00 am Welcome and Introductions

9:20 am Overview Presentation on Workshop
Introduction of workshop purpose, desired outcomes, objectives, and expectations

9:30 am Presentation on Science and Resources

e Hazard Characterization, Climate Change Risks, Observations, and Projections.

o Qverview of resources available during workshop today.

9:50 am Small Team Exercise (Each Team has an MVP Facilitator)

e Introductions

e Determine Top Priority Hazards (structured activities using the steps in Workshop Guide*)
10:45 am BREAK

11:00 am Small Team Exercise (Continued)

e |dentify Community Vulnerabilities and Strengths

e  Prioritize Community Actions

12:30 pm LUNCH (provided on-site)

1:30 pm Small Team Exercise (Continued)
2:00 pm Team Presentations

Team findings are presented to the full group.
2:30 pm Top Priorities Documented

Collectively discuss identified opportunities to reduce current and future hazard risks and
improve community resilience. Document and record the top priorities for Nantucket.

3:30 pm Wrap up and Next Steps
A draft report and public review/comment session are planned for Spring 2019

4:00 pm Adjourn

* The Workshop Guide is available at www.communityresiliencebuilding.com/crbworkshopguide
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