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Engagement Overview
Contract #1124 Agreement signed 7/18/18, Executed on 8/31/18, 
Term of Agreement 1 year
• Provide an assessment of Nantucket/OIH current operations
• Create financial models that allow for the evaluation of the financial 

impact of various strategies
• Renovate/replace the existing facility at the current site
• Provide an electronic version of the CLA Intuition tool that creates a 

series of modeling dashboards to allow the Town to view its short-
term and long-term financial performance projections under a 
variety of scenarios.

• Propose potential revenue options for revenue enhancement
• Involve various Nantucket constituencies throughout this financial 

modeling process
• Present key information with ongoing reports for review and 

discussion 
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CLA Engagement Team

• Richard J. Hamilton, 
CNHA, RPh., MBA

• Seth Wilson, CPA, MST
• Denise Soucy, NHA, MBA
• Mark Cummings, CPA
• Daniel Sullivan, CPA
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Prior On-Site Meetings / 
Reports

• September 24, 2018
• October 22, 2018
• December 18, 2018



©
20

19
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

CLA Intuition©

Financial Modeling Update
- Utilizing the most recent LWDA building scenarios
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Internal Use Analysis
The Town of Nantucket & Our Island Home (“Town” or the “OIH") is in the process of evaluating a variety of strategies associated
with the potential construction of a replacement nursing facility on existing property.

The planning dashboards and analyses included herein have been assembled from information provided by and reviewed by 
Town and OIH leadership, and are intended to provide a framework and analysis of the anticipated financial performance of the
OIH, including the estimated impact of a number of strategic options and or strategies. The scenarios and analyses included 
herein are not intended to be a complete analysis of all factors impacting the future financial performance of the Town. These 
analyses are intended for the internal use of the Town and OIH and should not be read by or relied on by other third party 
users for any purpose.

The scenarios are based on assumptions concerning the impact of key assumptions and strategies on future financial 
performance. The assumptions disclosed herein, while not all-inclusive, are those that the Town and OIH leadership believes are 
significant to assess the anticipated financial performance of strategies and are key factors upon which the future financial
results depend. In our presentation we may include projected statements of operations (the “Projections") based on 
management’s assumptions. The Projections omit projected balance sheets and statements of cash flows and the summary of 
significant accounting policies, and does not purport to be presented in accordance with Generally Accepted Accounting 
Principles. We have not compiled or examined any of the financial data utilized in the analyses and the Projections and express 
no assurance of any kind on it. Furthermore, even if the assumptions disclosed herein were to materialize, there will be 
differences between projected and actual results, because events and circumstances frequently do not occur as expected, and 
those differences may be material.
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Information Utilized for 
CLA Intuition Presentation

• Fiscal Year 2019 Town of Nantucket financial 
results

• LWDA Cost Comparison Report
– Two building scenarios

6
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CLA Intuition – Initial Year Calculations

7

Footnotes

• Financials provided by Town of 
Nantucket’s FY 2019 report for 
Our Island Home

• Certified Public Expenditure is 
calculated based on Town of 
Nantucket’s fiscal year (7/1/18 –
6/30/19) for the difference 
between the Medicaid and 
Medicare rate
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CLA Intuition - Baseline Assumptions

Footnotes
• Retained Earnings Usage amount provided by 

Director of Finance as an annual budgeted 
amount

8
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Baseline Performance –
Operating Revenues
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Baseline Performance –
Operating Expenses

Baseline projection is based on Town of Nantucket’s FY 19 financial results
CLA suggested using CMS Five-Star Staffing guidelines to prepare future budgets – see additional slides
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CLA Intuition –
Projected Annual Contribution from 
the Town Prior to New Construction
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Project Assumptions

13
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Project Assumptions –
See Tentative Timeline Below

14



©
20

19
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

Create Opportunities DRAFT FOR DISCUSSION ONLY

Project Assumptions

15

Overall operating costs are not expected to materially change

Staffing and Operational factors assumed for new building:
i. Nursing and Administration staff will not increase
ii. Housekeeping staff will increase because new building is 

more than double existing size
iii. Energy costs might not change that much; new building will 

be larger but more efficient and better insulated
iv. Renovation and upkeep costs will be minimal for first 10 

years
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CLA Intuition –
Annual Expenses with Construction

Interest expense appears in the year construction is completed (estimated 2024)
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Project Performance
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Nantucket Demographic 
Information (previously provided on October 22, 2018)

Source: University of Mass. Boston, Scholar Works at UMass Boston, 
Center for Social and Demographic Research on Aging Publications –
Gerontology Institute –
Report 1-2018 Aging on Nantucket: A Community Needs Assessment –
Caitlin Coyle & Jan Mutchler
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Figure 2. Population size on Nantucket, 2000, 2010, and projections to 2030*
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, 
LLC, an SEC-registered investment advisor 23

CMS Five-Star Quality Rating
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CMS - Nursing Home Compare
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Our Island Home Star Ratings

25

Source: CMS Nursing Home Compare, August 2019

Footnote 12: More than four days without RN direct care coverage 
during Q1 of calendar year 2019
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Health Inspection Summary
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Nursing Staffing Rating

27

Source: Publicly available PBJ data for 2019 Q1
Footnote 12: More than four days without RN direct care coverage 
during Q1 of calendar year 2019. This downgraded staffing to 1 star, despite total 
nursing hours exceeding CMS expectations.

CMS Expected Total
Nursing Hours PPD

Total Nursing Hours 
PPD Reported by OIH

Adjusted Total 
Nursing Hours

2.94 4.33 4.72
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Quality Rating – Short-Stay Measures
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CLAconnect.com

Contacts:

Rick Hamilton, CNHA, R.Ph., MBA, Principal
617-984-8142
richard.hamilton@CLAconnect.com

Seth Wilson, CPA, MST
617-984-8165
seth.wilson@CLAconnect.com


