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Nantucket! Take out your map
and look at it. See what a real
corner of the world it occupies;
how it stands there, away off
shore... The Nantucketer... There
is his home; there lies his
business, which a Noah’s flood

would not interrupt...
-- Herman Melville, Moby Dick, 1851 -



* WELCOME / INTRODUCTIONS

* RESILIENT NANTUCKET: REVIEW OF PREVIOUS PLANNING EFFORTS, MVP
WORK & LOCAL INITIATIVES

* RESILIENT NANTUCKET: DESIGNED FOR ADAPTATION

* PHASE I: A FLOOD RISK, RESPONSE AND RECOVERY PUBLIC AWARENESS
PROGRAM
FEMA COMMUNITY FORUM & TOOLKIT

* PHASE Il: GUIDELINES FOR FLOODING ADAPTATION AND BUILDING
ELEVATION FOR HISTORIC STRUCTURES AND STREETSCAPES

¢ COMMUNITY CHARRETTE
* DRAFT GUIDELINES

* PHASE Ill: PUBLIC FORUM ON DESIGNING FOR A MORE RESILIENT

RESI LIENT NANTUCKET

* FINAL GUIDELINES PRESENTATION (NPT CONFERENCE)

NANTUCKET . SCHEDULE

» COMMENTS / QUESTIONS




> RESILIENT NANTUCKET EP—
MASTER PLAN
COMMUNITY VALUES S ——

* PROTECT THE QUALITY OF RESIDENTIAL DISTRICTS OF
NANTUCKET

* PROTECT OPEN SPACES AND NATURAL RESOURCES

* ENHANCE THE ABILITY OF NANTUCKET RESIDENTS TO LIVE
AND WORK ON THE ISLAND

* PROTECT THE HISTORICAL INTEGRITY OF THE
LANDSCAPE AND BUILDINGS

* MAINTAIN A STRONG, TOURISM-BASED ECONOMY

* MAINTAIN ACCESS TO BEACHES AND OPEN SPACE

* PROVIDE A HEALTHY ENVIRONMENT FOR ALL RESIDENTS. ,
N’



RESILIENT ~
NANTUCKET

“BRANT POINT RESIDENTS AND THOSE
WHO VISIT THE AREA FOR A FEW
HOURS, A DAY, OR LONGER, VALUE THE
FEELING OF OPENNESS, THE PROXIMITY
TO THE SHORE AND THE DOWNTOWN
AREA, AS WELL AS THE MAGNIFICENT
VIEWS OF THE OUTER AND INNER
HARBORS, THE CHANNEL, AND THE
APPROACH TO NANTUCKET FROM CAPE
COD. THESE ARE THE QUALITIES THAT THE
[BRANT POINT AREA PLAN] SEEKS TO
PRESERVE....

* -- BRANT POINT AREA PLAN
WORKING GROUP, 2013 ;
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- Town of Nantucket
—/ R E SI I_ I E N T Coastal Risk Assessment and
Resiliency Strategies
NANTUCKET Janiary 2020
RECOMMENDATION: 3

* DEVELOP GUIDELINES TO PRESERVE
HISTORIC STREETSCAPES WHILE
MITIGATING HAZARDS.

e THESE GUIDELINES SHOULD PROVIDE
INFORMATION SPECIFIC TO THE
DIFFERENT AND UNIQUE TYPES OF
HISTORIC RESOURCES FOUND ON e
NANTUCKET, AS WELL AS THE DIFFERENT

AND UNIQUE HAZARD THREATS IN
DIFFERENT AREAS OF THE ISLAND. Q, ,



2019 WORKSHOP

KHAW: NANTUCKET

Resilient Nantucket: 3D Digital Documentation and Sea Level Rise Visualization
is an initiative to digitally document the core of historic Nantucket Town, its
waterfront, and Brant Point and to prepare 3D visualizations of sea level rise
projections.

The initiative is a collaboration of the Town of Nantucket, Nantucket Preservation
Trust, and University of Florida Preservation Institute Nantucket. Funding was
provided by the Nantucket Community Preservation Committee, Massachusetts

Coastal Zone Management Program, Osceola Foundation, and ReMain Nantucket. R ES I LI E NT

NANTUCKET

DISCLAMER
UNIVERSITY of The Resilient Nantucket data and visualizations dlustrate the scale of pctential sea level nse flooding at specific
locations within the Town of Nantucket Water levels represent Mean Higher High Water (MMHHW), excluding
¢ cular purpo

29 June 2019




2019 WORKSHOP

Keeping History Above Water:
Nantucket - Community Values
Survey

Nantucket Preservation Trust is partnering with the Preservation Institute: Nantucket, the Town of ¥
Nantucket and ReMain Nantucket to engage community members in a dialogue on the issue of

community resilience, sea level rise and the future impact of flooding on historic places on

Nantucket. The results of this survey will be presented at the "Keeping History Above Water:

Nantucket” conference slated for June 27-28, 2019. The conference will reaffirm the importance of

Nantucket's National Historic Landmark District and highlight the Town of Nantucket's planning

efforts. Understanding what places matter to Nantucket residents, visitors and building owners, will

better inform citizens on ways to support the Town and partnering cultural institutions in adapting

Nantucket's “irreplaceable” historic and economic assets to future conditions.

153 Respondents Q/ . = TEdGGOUP

lannir




2019 WORKSHOP

KHAW: NANTUCKET

Do you carry flood insurance?
* Yes—-32%
* No-68%

@

90 Respondents



KHAW. NANTU *

How to increase public awareness on flood risks &

adaptation strategies.

 Develop and distribute design guidance — 81%

* Lead a community designh workshop — 66%

 Educate residents re: financial & insurance implications — 65%
* Educate home buyers & real estate professionals — 64% S

* Collect data on economic impact ofjlooding / SLR —U
-~

95 Respondents - /
@  uEReRcezen:
)l Your partners in preservation, planning and policy

-/




2019 WORKSHOP ~

KHA\X/ NANTUCKET

Town should develop/share tools for minimizing

flood risk.

* Partner with experts to identify cost effective
adaptation actions — 85%

 Develop a “how-to” workbook on adaptation —

69% o
e Complete a 3-D laser-scanning project — 64% \/
- Ay
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5 2019WORKSHOP ot et

KHAW: NANTUCK

Bulldmgs sites or wewsheds you’d like to see protected against

flooding disasters.

Whaling Museum
Brant Point Lighthouse
Straight Wharf

Old North Wharf
Pacific Club

Coast Guard Station
Washington Street
Easy Street
Dreamland

10. Commercial Wharf

o S o e
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Integrating Historic Property
and Cultural Resource
Considerations Into Hazard
Mitigation Planning

State and Local Mitigation Planning How-To Guide

FEMA 386-6 / May 2005

ADAPTATION STRATEGIES

ALTERNATIVE APPROACHES TO REDUCE HAZARD-RELATED LOSSES

TO HISTORIC PROPERTIES AND CULTURAL RESOURCES INCLUDE:

4
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o

4
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Prevention (Planning, Regulations)

"

Property and Resource Protection (Floodproofing)

Structural Diversions (Seawalls)

Public Education and Awareness ™

Natural resource protection for historic landsca
features and-archaeological sites

N
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~ RESILIENT
- . o  NANTUCKET:
U6 B DESIGNED FOR
ADAPTATION

NANTUCKET ISLAND HAS LONG

LOOKED TO THE OCEAN TO DETERMINE

ITS FUTURE. FROM FISHING VILLAGE TO
INTERNATIONAL WHALING PORT TO
BELOVED SEASIDE ESCAPE, THE WATERS |/
THAT SURROUND NANTUCKET HAVE

ALWAYS INSPIRED.

A NATIONAL HISTORIC LANDMARK
WITH MORE THAN 800 PRE-CIVIL WAR

ERA HISTORIC STRUCTURES, NANTUCKET S—
IS ONE OF THE COUNTLESS COASTAL
COMMUNITIES WHO NOW MUST
RETHINK ITS RELATIONSHIP WITH THE
SEA.




RESILIENT .
NANTUCKET:

—~ DESIGNED EOR
ADAPTATION

THE CRAIG GROUP, THOMASON &
ASSOCIATES AND PRESERVATION
INSTITUTE NANTUCKET ARE ASSISTING
THE TOWN OF NANTUCKET THROUGH
A MASSACHUSETTS MUNICIPAL
VULNERABILITY PREPAREDNESS (MVP)
GRANT TO DEVELOP A PUBLIC
AWARENESS TOOLKIT ON ADAPTATION
STRATEGIES FOR PRIVATE PROPERTY
OWNERS AND DESIGN GUIDELINES FOR

THE TOWN OF NANTUCKET’S =
NATIONAL HISTORIC LANDMARK —
DISTRICT. ’ P '

Preservation Insfitute: =
Nantucket




RESILIENT NANTUCKET:
| DESIGNED FOR
ADAPTATION

RESILIENT NANTUCKET BUILDS UPON
AND INTEGRATES WITH SEVERAL LOCAL
INITIATIVES ALREADY UNDERWAY:

#ACKLOCAL, THE TOWN’S PLATFORM

FOR COORDINATING AND ADVANCING
SUSTAINABLE PRACTICES AND

ACKLIMATE - A MuLTI-
ORGANIZATION PARTNERSHIP \
DEDICATED TO"ADAPTING NANTUCKET

TO A CHANGING CLIMATE AND RISING

SEAS THROUGH LOCAL AND GLOBAL
ENGAGEMENT
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RESILIENT NANTUCKET:

DESIGNED FOR ADAPTATION
PHASE |

COMMUNITY FORUM |
* FEMA WORKSHOP ON FLOOD RISK AND FLOOD INSURANCE
* PRESENTATION OF NANTUCKET DIGITAL TOOLKIT

« RESOURCES ON FLOOD RISK, FLOOD INSURANCE, FLOOD
PREPAREDNESS, FLOOD RECOVERY AND ADAPTATION
ALTERNATIVES ALONG WITH EMERGENCY MANAGEMENT
CONTACTS AND OTHER RELEVANT DISASTER RESPONSE,
RECOVERY AND FLOODING ADAPTATION MATERIALS.

* DATE: MARCH 26 (AFTERNOON / EVENING)

National Flood Insurance Program (NFIP)

Floodplain Management Bulletin
Historic Structures

FEMA P-467-2

May 2008

@ FEMA




\/ RESILIENT NANTUCKET: S

'

_  DESIGNED FOR ADAPTATION
PHASE II

GUIDELINES FOR FLOODING ADAPTATION AND BUILDING
ELEVATION DESIGN FOR HISTORIC STRUCTURES AND STREETSCAPES

« COMMUNITY CHARRETTE SHOWCASING EXPERTS IN STRUCTURAL
AND NON-STRUCTURAL FLOODPROOFING FOR HISTORIC =/ | :
COMMUNITIES. il

| ,:‘f':," \
* FACILITATED COMMUNITY ROUNDTABLE INVOLVING A ; T l | Trq%"f" .‘.‘-.-:'.‘.'

STRUCTURED SERIES OF DESIGN EXERCISES TO REACH
CONSENSUS ON DESIGN SOLUTIONS THAT CAN BEST
PROTECT THE HISTORIC CHARACTER OF THE ISLAND AND
INDIVIDUAL PROPERTIES.

* DATE: MAY 28

* WORKING DRAFT OF THE DESIGN GUIDELINES FOR TOWN
REVIEW.

Elevation Guidelines—Overall Approach Low Elevation

"giii!‘"‘-’i i 4
-t "




- RESILIENT NANTUCKET:

~ DESIGNED FOR ADAPTATION — DESIGN GUIDELINES

¢ COMMUNITY-SPECIFIC APPROACH — PHOTOGRAPHS OF
EXISTING CHARACTER WITHIN THE COMMUNITY. NOTE WILL

BE GIVEN TO STYLES, DETAILS AND STREETSCAPES WHICH |
ARE DEFINING FEATURES.
* CLIMATE IMPACT — ADDRESS CURRENT APPROACHES TO "’"i"“‘ -

DESIGN REVIEW AND ELEVATING AND “HARDENING”
HISTORIC PROPERTIES. ENCOURAGE FLEXIBILITY IN THE
APPLICATION OF THE GUIDELINES.

« NEW CONSTRUCTION — EXAMINE THE POTENTIAL FOR ‘ ) ()|
NEW CONSTRUCTION, ESTABLISHING PARAMETERS FOR
ELEVATED NEW CONSTRUCTION

e “USER-FRIENDLY FORMAT” — INCORPORATING
PHOTOGRAPHS AND DRAWINGS SPECIFIC TO
NANTUCKET'S HISTORIC PROPERTIES.




\/ RESILIENT NANTUCKET:
o DESIGNED FOR ADAPTATION
PHASE Il & Il - DESIGN GUIDELINES
COMMUNITY FORUM II: PRESENTATION AND =

DIALOGUE WITH THE COMMUNITY ON DRAFT
RESILIENT NANTUCKET DESIGN GUIDELINES.

COMMUNITY FORUM IlI: THE FINAL COMMUNITY
FORUM WILL BE INCORPORATED INTO THE
NANTUCKET PRESERVATION TRUST ANNUAL
CONFERENCE TO CONTINUE BUILDING PUBLIC
AWARENESS REGARDING FLOOD RISK AND FLOOD
ADAPTATION STRATEGIES, TO PRESENT THE FINAL
DESIGN GUIDELINES AND TO REPRESENT A MODEL
FOR OTHER HISTORIC COASTAL COMMUNITIES ON
HOW TO DEVELOP ADAPTATION & ELEVATION
DESIGN GUIDELINES.




RESILIENT

NANTUCKET:
DESIGNED FOR
ADAPTATION

SCHEDULE

MARCH 26 — COMMUNITY
FORUM | - FEMA WORKSHOP

MAY 28 — DESIGN
GUIDELINES CHARRETTE

TBD — COMMUNITY FORUM I

JUNE 26 — COMMUNITY
FORUM III (NPT CONFERENCEb

hd(
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RESILIENT NANTUCKET: DESIGNED FOR ADAPTATION

N
COMMENTS OR QUESTIONS? Z
CONTACT INFORMATION: CHUCK LARSON — (508)922-5089
HOLLY BACKUS — 7 (508) 325-7587 X7026

LISA CRAIG — LCRAIGGROUP@GMAIL.COM (410) 991-0288

PHIL THOMASON — THOMASON@BELLSOUTH.NETN615)885-4960
~——

RESILIENCY WEBSITE — WW W.RESILIENTACK.ORG
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