NANTUCKET COASTAL RESILIENCE PLAN
CRAC Meeting Update
January 12, 2021
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WHAT WE'LL COVER TODAY
Meeting Objectives
• Provide an update on community
engagement progress and themes

Agenda

• Co-develop approach and
outreach strategy for the next
phase of community engagement

• Community Engagement Update

• Do-develop preliminary evaluation
criteria
• Provide an update on project
progress

• Meeting Objectives & Team
Introductions

• Engagement Planning Workshop
• Evaluation Criteria Workshop
• Project Update
• Next Steps
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PROJECT
PRINCIPLES

© Arcadis 2020

• Honoring community heritage and identity
through adaptation
• Addressing resilience at multiple scales
• Inclusive and responsive stakeholder
engagement
• Bringing a commitment to implementation
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PROJECT MISSION STATEMENT
Nantucket Coastal Resilience Plan
The Coastal Resilience Plan draws on the cherished built and
natural heritage of Nantucket to create a community-supported
roadmap to implementation for a series of layered flood control
and adaptation approaches that lessen the loss from storm
surges and help the community adapt to rising seas and eroding
coastlines. In coordination with other ongoing adaptation and
sustainability initiatives, the plan addresses the whole island and
county while respecting the unique characteristics of each
neighborhood. Driven by the inclusive and equitable engagement
of all, the plan aspires to create social, environmental, and
economic benefits and value to everyone who will share in
Nantucket’s future.
12 January 2021

4

COMMUNITY
ENGAGEMENT
UPDATE

ENGAGEMENT PHASE 1
LISTENING TOUR WITH KEY STAKEHOLDERS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ACKlimate Nantucket
Coastal Resilience Advisory Committee
Conservation Commission
Department of Public Works
Emergency Management
Harbor Master’s Office
Harbor and Shellfish Advisory Board
Historic District Commission
Nantucket Civic League
Nantucket Coastal Conservancy
Nantucket Conservation Foundation
Nantucket Island Chamber of Commerce
Nantucket Land Bank
Nantucket Land Council
Natural Resources Department
Planning and Land Use Services
Planning Board
Select Board

Engagement Phase I: Listening Tour

November 2020 – January 2021

Engagement Phase II: Public Workshop/Surveys - Risk and
Vulnerability, Resilience Toolkit, and Evaluation Criteria
WE ARE HERE

January - February 2021

Engagement Phase III: Public Workshop/Surveys Evaluating and co-refining Coastal Resilience/Adaptation
Solutions and Scenarios

April – May 2021

Engagement Phase IV: Implementation planning
and carrying the plan forward

May – September 2021
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LISTENING TOUR GOALS
•
•
•
•
•
•

Identify key questions that require deeper understanding through ongoing engagement
Collect need-to-know information on risks and vulnerabilities
Understand what is important to the community
Build consensus on the goals of the CRP
Create lasting relationships with key groups
Identify project champions
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ENGAGEMENT SCHEDULE
October

November

December

January

February

March

April

May

June

July

August

September

Engagement
Planning

Phase 01:
Listening Tour

Phase 02: Public
Workshops + Surveys
Survey Launch
Website Launch

Phase 03: Public
Workshops + Surveys

Phase 04: Implementation Planning
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ENGAGEMENT TOOLS AND MECHANISMS
Virtual Meetings

Virtual meeting with the Nantucket Land Bank

Virtual meeting with the Town Manager and staff
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ENGAGEMENT TOOLS AND MECHANISMS
Online Engagement

Town website
www.nantucket-ma.gov/2030/Coastal-Resilience-Plan

Mapping + surveying
12 January 2021
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BY THE NUMBERS
Progress to date:
Phase 1 Engagement Goals:

200

30-50

individuals
informed about
the process

individuals
deeply engaged
in process

• Detailed project briefings and interviews
with 50+ staff and community members
across 18 departments, boards,
commissions, and organizations
• Launch of website and contact
information collection form
• Presentations at six public meetings, with
a total of 125+ attendees and
participants

• Email blast to all identified community
stakeholder groups (planned for this
week)
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EXAMPLE QUESTIONS WE ARE ASKING
• What is your understanding of coastal risk on
Nantucket?
• What are your current plans to address risks?
• What is your willingness to leverage resources and
cooperate with other entities to mitigate risk?
• Are there current policies, regulations, or programs
that either could help lessen risk or that exacerbate
it?
• What solutions are off the table for you?
• Do you have thoughts about any obstacles to
success?
• What assistance, expertise, observations or other
help can you offer in the development of the CRP?
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KEY THEMES AND MESSAGES
Environment

Risks
•

Sea Level Rise

•

Nature-based solutions

•

Erosion

•

Ecological impacts

•

Flooding

•

Protect natural resources

•

Critical infrastructure impacts

•

Integrate sustainability/mitigation

•

Emergency access and supply lines

Community

Coordination

•

Nantucket’s natural, historic, and aesthetic
character

•

Adaptable and actionable planning

•

Regulation and zoning changes

•

Educate property owners about causes and
potential solutions

•

Policy consistency toward common goals

•

Comprehensive engagement

•

Inter-departmental coordination

•

Tension between growth and need to reduce
development in certain areas

•

Integration between plans/planned projects

12 January 2021

13

ENGAGEMENT PLANNING
EXERCISE

PHASE 2 ENGAGEMENT
COMMUNITY WIDE AWARENESS AND VISIONING
Key objectives

Key questions for participants

Key Challenges

•

•

•

•
•
•
•
•

Generate broad awareness on
and off island of the planning
process
Discuss the long-term vision for
Nantucket
Introduce risk and resilience
concepts
Generate shared understanding
of risks and resilience toolkit
Prioritize evaluation criteria
Ensure community knows how
to stay informed and involved

•
•
•
•

•
•

•

Where / how do you currently
experience flooding and erosion?
What other issues do you see in
your community?
What changes do you want to see
for yourself and future generations?
What elements of the community do
you want to preserve and maintain?
How can we make participating in
this process easiest and most
valuable for you?
Do these evaluation criteria reflect
your priorities?
Let’s talk about how your current
and future relationship with water
might change and what you want to
see
Do our findings reflect your
experience?

•

•
•

How to make sure we are
reaching underserved members
of the communities, those who
have not participated in
previous planning efforts
How to ensure a mutually
valuable experience for all
participants
How to make the information
accessible and relatable
How to balance the needs of
local experts with those who
are eager to learn
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REMINDER ON ENGAGEMENT TOOLS AND
The key is that gaining meaningful input in a virtual setting requires
MECHANISMS using multiple strategies and different tools at different times. A onesize-fits-all approach won’t work.

WEBSITE

CITYSHAPER APP

SOCIAL MEDIA

ADVERTISEMENT /
PUBLIC NOTICES
VIRTUAL
MEETINGS

VIRTUAL TOOLS

CONTACT
LISTS / EMAIL

FOCUS GROUPS /
SMALL GROUP
MEETINGS

PUBLIC
MEETINGS

EXISTING PLANNED
EVENTS / MEETINGS

SOCIAL MEDIA
MULTIPLYING

INTERVIEWS
AND ONE ON
ONES

FLIERS / PRINTED
MATERIALS

NEWSLETTERS

MAGNIFYING OUTREACH AND
COMMUNICATIONS

DIRECT ENGAGEMENT

POP-UP
MEETING
MATERIALS
12 January 2021
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PHASE 2 ACTIVITIES
Provisionally Planned Activities:

Website updates

Irys engagement app
with mapping and
survey (more on this
later)

Social media
outreach

Targeted conversations with key
stakeholder groups

Virtual Public
Open House on
January 28th

“Meeting in a
bag”
12 January 2021
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PUBLIC OPEN HOUSE #1
Thursday, January 28, 2021

• Overview of Coastal Risks & Resilience Concepts
• CRP Process, Goals, Objectives, & Schedule

Introduction to the CRP &
Resilience 101

• Preview of Evaluation Criteria
• Engagement Approach
• How to Get Involved
• Showcase Interactive Feedback Mechanism

• Feedback on key questions

Small Group
Structured Exercise

Small Group
Structured Exercise

Small Group
Structured Exercise

• Identifying community concerns
and challenges
• Corroborating initial findings

February – March 2021
(Post-Open House)

“Coffee
Chats” with
Subject
Matter
Experts

Virtual
Survey and
Mapping
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IRYS APP

Click the link to watch a
short video introduction to
the app.
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ENGAGEMENT PLANNING CONSIDERATIONS
• Now, more than ever, we need to be mindful of people’s time and
competing priorities. Engagement must be easy and convenient and
be clearly relevant to people’s daily lives.
• How do we reach residents lacking internet and smart phone access
• We will all have to work together to conduct outreach and ensure we
are reaching all relevant organizations
• Language barriers, particularly for Spanish-speaking population
• A diverse blend of paper, digital, and direct communications is likely
to be most effective
• Reconciling priorities of different stakeholders (e.g., elected officials,
non-profits, general public, expert vs non-expert)

Please think about other
important considerations
for our next phase
engagement and how we
might address them

WITH SO MANY COMPETING PRIORITIES RIGHT NOW,

HOW CAN THE PROCESS OF PARTICIPATING BE
What else should we
VALUABLE?
consider?
See ideas made
reality (maybe shortterm successes?)

Build connections
with others that can
be beneficial in the
future

Sense of satisfaction
from helping to
safeguard people
and property in your
community

Help the community
build skills and
capacity that they
specifically ask for
from the process

Build greater
connectivity and
social cohesion

Influence decisions
that change the built
environment

Connect with
organizations doing
work in your
community

GROUP ACTIVITY FOR DISCUSSION
This exercise is intended to help us refine how we will reach a broad audience,
particularly underserved populations, those who have not been proactively
invited to participate in previous planning on Nantucket
Framing Questions
• Who, specifically, do we need to engage? (we will confirm /
refine our list to understand any gaps)
•

Socially vulnerable populations

•

Ambassadors / partners

• How will we engage them (let’s confirm / refine and
discuss)?
•

What do these stakeholders need from us to participate?

•

How might we most effectively engage with them?

•

WHO is going to be their main POC from the CRAC, Town, and Consultant
team?

See the next slide for a
worksheet we will discuss
and fill out together

ENGAGEMENT PLANNING FRAMEWORK
PARTNER /
STAKEHOLDER

WHAT DO THEY NEED FROM US TO
PARTICIPATE?
Materials and activities in Spanish
Understand the value of participating

Spanish speaking residents
and visitors (not a monolithic
group)

•
•

Bulgarian speaking residents
and visitors

•
•

Materials and activities in Bulgarian
Understand the value of participating

•

Connect and partner with community institutions

•

Connect and partner with community institutions

•

Digital engagement materials and activities

•
•

Social media
Newsletters

•

• Let’s fill out this
column
together!

•
•
•
•
•

Bulgarian Education Center
First Congregational Church
Town Outreach Specialist
Diversity, Equity and Inclusion Office
New Life Ministry of St Paul’s Episcopal
Church

• Include
heritage
organizations
as partners

•

Nantucket Advisory Committee of NonVoting Taxpayers
Nantucket Community Association

•
Visitors (summer visitors
more than 2-weeks, less than
2-weeks)

•
•
•

Tourism
Cultural Offices
Confirmation email from ferry services
(?)

Small business owners

•
•

Digital engagement materials and activities
Understand the value of participating

•
•
•

Social media/TV
Newsletters
Fliers

•
•

Nantucket Chamber of Commerce
Nantucket Downtown Business Association

Employees/workers who live off
island

•
•

Digital engagement materials and activities
Understand the value of participating

•
•
•

Connect with targeted employers
Flyers
Comply with sign by-law

•
•

Nantucket Chamber of Commerce
Town Outreach Specialist

Students

•
•

Digital engagement materials and activities
Understand their role in shaping Nantucket’s future

•
•
•

Connect and partner with schools and educational institutions
Provide materials to educators
Social media

•
•

Nantucket Public Schools
ACKlimate

Local Artists

•
•

Digital engagement materials and activities
Understand the value of participating

•

•
•
•

Nantucket Arts Council
Artists Association of Nantucket
Nantucket Music Center

•

Connect and partner with arts & cultural institutions and
organizations, including performing arts centers
Provide opportunities for creative collaboration in outreach and
visioning
Social media

•

WHO SHOULD BE
AMBASSADOR /
POC?

St. Mary, Our Lady of the Isle Catholic
Church
Town Outreach Specialist
Diversity, Equity and Inclusion Office
Atheneum
Nantucket Community School

•
•
•
•

Jamaican population

Seasonal residents (who live
off island a portion of the year)

WHICH PARTNERS MIGHT HELP US
ENGAGE THEM?

HOW MIGHT WE MOST EFFECTIVELY ENGAGE THEM?

Neighborhood associations

•
•
•

Content for distribution
Meeting in a box
Partner workshop

•
•

Meetings as part of group with other community organizations
Maintain active, ongoing dialogue

•
•
•
•

Nantucket Town Association
Nantucket Community Association
Nantucket Civic League
Nantucket civic association

Families

•

Digital engagement materials and activities

•

Connect and partner with community institutions and resident’s
associations

•
•

Nantucket Town Association
Nantucket Community Association
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Evaluation Criteria

WHAT ARE EVALUATION CRITERIA?
Evaluation criteria describe the range of priorities a community
may have related to how coastal resilience is achieved.
Community members will be asked to define and rank criteria to
help us tailor solutions that align with community priorities

Evaluation Categories
Effectiveness
Implementation Feasibility
Design Life / Adaptability
Ecological and Public Health
Equity and Quality of Life
Value Creation

Straight Wharf

HOW EVALUATION CRITERIA FACTOR INTO
PROJECT DEVELOPMENT

Co-definition
and
prioritization of
evaluation
criteria with
community

• Community
Engagement
Phase 2

Refined Toolkit
of Feasible
Resilience
Solution
Alternatives

• Community
Engagement
Phase 2 - 3

Project Scoring
for Alternative
Prioritization

• Scoring criteria
based on
evaluation criteria

Preferred,
Ranked
Solutions based
on Performance
Against Scoring
Criteria

• Community
Engagement
Chapter 3

STAPLEE & EVALUATION CRITERIA

STAPLEE scoring from Nantucket Hazard Mitigation Plan

STAPLEE stands for Social, Technical, Administrative,
Political, Legal, Economic, and Environmental
STAPLEE provides one approach for establishing
evaluation criteria and ranking projects based on how
the community prioritizes different criteria
This approach can be adapted to establish tailored
criteria for a specific community, such as Nantucket

Evaluation criteria established for Coastal Resilience
Solutions for Downtown and North End (City of
Boston)
12 January 2021
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LET’S THINK ABOUT THE DRAFT EVALUATION
CRITERIA TOGETHER
Our Goal:
Refine the draft evaluation criteria to
make sure they capture the full
ranges of considerations for
assessing different resilience solution
alternatives before working with the
community at large to answer the
question:
What is most important to you?
12 January 2021
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SUMMARY OF DRAFT EVALUATION CRITERIA
Category (6)

Effectiveness
Level of coastal flood protection
Reduction in flood extent and
depth
Avoided damage and disruption to
community
Reduction in flood/erosion risk
residences

Criteria (43)

Implementation
Feasibility

Design Life /
Adaptability

Community buy-in

Horizon of protection
(today, 2050, 2070, 2100)

Political support

Adaptability

Ecological and Public
Health
Water and air quality
benefits
Habitat creation and
protection

Constructability

Public health benefits

Permittable

Ecological adaptability

Reduction in flood/erosion risk to
businesses

Fundable

Alignment with natural
systems

Reduction in flood/erosion risk to
transportation network

Cost effective

Protection of critical assets

Time to enjoyment

Protection of National Historic
Landmark status

Phase-ability

Ability to recover more quickly

Operations and
maintenance

Multiple lines of protection

Replicability

Equity and Quality
of Life

Value Creation

Potential for improve
public realm
Protection of historic and
Potential to catalyze
cultural assets
funding and investment
Potential to protect tourism
Access to the water
industry
Education and community
Potential to increase
development
property values
Potential to protect /
Opportunity for public art
enhance local tax
revenues
Community assets
Potential to leverage
(affordable housing,
partnerships
community centers, etc)
Increased community
Potential to create jobs
involvement
Recreational benefits

Sustainability cobenefits
Consistent with Design
Standards
12 January 2021
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EFFECTIVENESS

Questions to consider:

Description: Captures priorities related to a solution
alternative’s effectiveness in addressing coastal risks to
homes, businesses, critical facilities, and infrastructure

• Any changes to the language?

• What’s missing here?

Criterion
Level of coastal flood protection
Reduction in flood extent and depth
Avoided damage and disruption to community
Reduction in flood risk residences
Reduction in flood risk to businesses
Reduction in flood risk to transportation network
Protection of critical assets
Protection of National Historic Landmark status

STAPLEE Category
Technical
Technical
Technical
Technical
Economic
Technical
Technical
Legal

Ability to recover more quickly
Multiple lines of protection

Technical / Economic
Technical

• What do think is most
important?
Notes:
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IMPLEMENTATION FEASIBILITY

Questions to consider:

Description: Captures priorities related to a solution alternative’s
feasibility given technical, regulatory, funding, community support,
and operations and maintenance considerations

• Any changes to the language?

Criterion
Community buy-in
Political support
Constructability
Permittable
Fundable
Cost effective
Time to enjoyment
Phase-ability
Operations and maintenance
Replicability
Sustainability cobenefits
Consistent with Design Standards

STAPLEE Category
Political
Political
Technical
Technical
Economic
Economic
Technical
Technical
Administrative
Technical
Environmental / Economic
Legal

• What’s missing here?
• What do think is most
important?
Notes:
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DESIGN LIFE / ADAPTABILITY

Questions to consider:
• What’s missing here?
• Any changes to the language?

Description: Captures priorities related to a solution alternative’s
effectiveness in providing risk reduction over a long-term horizon or
is adaptable over time to address increasing risk
Criterion
STAPLEE Category
Horizon of protection (today, 2050, 2070, 2100) Technical
Adaptability
Technical

• What do think is most
important?
Notes:
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ECOLOGICAL AND PUBLIC
HEALTH

Questions to consider:

Description: Captures priorities related to a solution alternative’s
impacts to the health of natural and human communities over time

• What do think is most
important?

Criterion
Water and air quality benefits
Habitat creation and protection
Public health benefits
Ecological adaptability
Alignment with natural systems

STAPLEE Category
Environmental
Environmental
Social
Environmental
Environmental

• What’s missing here?
• Any changes to the language?

Notes:
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EQUITY AND QUALITY OF LIFE

Questions to consider:

Description: Captures priorities related to a solution alternative’s
potential for improving quality of life and protecting community
heritage and assets

• Any changes to the language?

Criterion
Recreational benefits
Protection of historic and cultural assets
Access to the water
Education and community development
Opportunity for public art
Community assets (affordable housing,
community centers, etc)
Increased community involvement

STAPLEE Category
Social
Environmental
Social
Social
Social

• What’s missing here?
• What do think is most
important?
Notes:

Social
Social
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VALUE CREATION

Questions to consider:

Description: Captures priorities related to a solution alternative’s
potential for generating new opportunities and economic value for
the community

• Any changes to the language?

Criterion
Potential for improve public realm
Potential to catalyze funding and invesment
Potential to protect tourism industry
Potential to increase property values
Potential to protect / enhance local tax
revenues
Potential to leverage partnerships
Potential to create jobs

• What’s missing here?

STAPLEE Category
Environmental
Economic
Economic
Economic

• What do think is most
important?
Notes:

Economic
Economic
Economic
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Thank You
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